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850-983-4777 | www.ropella.com

Kao Americas Research 
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Kao
The Kao Group develops consumer 
product business that targets general 
consumers. Their business segments 
include: the Beauty Care Business, in 
which they offer prestige cosmetics 
and premium skin & hair care products; 
the Human Health Care Business, with 
products that include functional health 
beverages and feminine & baby care 
products; and the Fabric and Home Care Business, which includes laundry 
detergents and household cleaners. Also, in the Chemical Business, Kao 
develops chemical products that meet the various needs of industries all 
over the world.

In these diverse business fields, Kao remains committed to Yoki-
Monozukuri - a strong committment by all members to provide products 
and brands of excellent value for consumer satisfaction. Kao is in 
constant pursuit of innovation that creates new value for consumers. By 
challenging accepted knowledge and searching for new truths, they are 
pioneers in diverse industries and fields of science and academia.

Business Groups

Beauty Care

In the Beauty Care Business they respond to the desire of consumers to 
be beautiful with products including prestige cosmetics, skin and body 
care products, hair care products, and hair styling agents.

Human Health Care

In their Human Health Care Business they deliver a wide range of 
products including functional health beverages, feminine and baby care 
products, and oral care products—all of which help to make every day of 
people’s lives more comfortable and healthier.

Fabric and Home Care

In their Fabric and Home Care Business they provide laundry detergents, 
dishwashing detergents, and house cleaning products that make every 
day of people’s lives more comfortable and cleaner.

Chemical Products 

The Chemical Products Business offers a wide range of environmentally 

More Information:

http://www.kao.com

Company Information

Kao Group Beauty Care 
Business

http://www.kao.com/group/en/group/index.html
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friendly chemical products with enhanced functionality and performance 
that meet the various needs of industries all over the world. 

Through these businesses, the Kao Group contributes to the 
wholehearted satisfaction and enrichment of the lives of people 
throughout the world. 

The Kao Way

The “Kao Way” embodies their corporate philosophy, and is the 
foundation of the business activities of the Kao Group. As their 
cornerstone, the “Kao Way” provides consistency to Group activities from 
the formulation of mid- to long-term business plans to each business 
decision that is made every day. Accordingly, it acts as a guiding principle 
for all members, bringing together the growth of the company and that 
of the individual members. As such, it is an essential element in making 
the work they do more rewarding and instilling a sense of purpose.

Kao Group companies and members share the “Kao Way” not merely as 
a manual or set of rules but as a foundation from which they are able to 
determine both the value of their work and the concerns faced.

Kao is committed to the enrichment 
of the lives of people globally
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Based on The “Kao Way,” 
the Kao Group contributes 
to realizing a sustainable 
society by understanding the 
needs of the times and the 
community, and engaging 
in finding solutions to 
social issues utilizing Kao’s 
technology and know-how.

With the Kao Sustainability 
Statement as their point 
of reference, the Kao Group proactively seeks the trust and support of 
stakeholders, aiming to enhance their contributions to a sustainable 
society.

Kao Sustainability Statement
Kao’s mission is to strive for the wholehearted satisfaction and 
enrichment of the lives of people globally and to contribute to the 
sustainability of the society. By developing innovative products and 
services, they work to conserve the environment and foster well-being in 
the communities they serve now and in the future.

To do this, in partnership with stakeholders, they promote a culture of 
integrity in everything they do and provide a workplace that maximizes 
the potential of each and every one of their employees.

To advance their business responsibly and sustainably, they focus their 
efforts on the three key areas of Conservation, Community and Culture.

Conservation
Kao commits to reduce their environmental impacts, to conserve 
biodiversity and to conduct environmental activities through community 
engagement so that they contribute to the conservation of the planet, as 
stated in the Kao Environmental Statement.

Community
Kao commits to make a positive difference in the communities they serve 
through their business and partnerships.

Culture
Kao’s people are their most important asset in successfully bringing to life 
their sustainability plans. They conduct business with integrity, respect 
diversity among employees, and create new values for society through 
improvements and innovation in their products and ways of working.
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Kao’s Policies on Environmental Measures
Kao is committed to contributing to social sustainability by giving 
thorough consideration to environmental conservation and human safety 
in every aspect of their operations, including product development, 
manufacture, distribution, sales, usage and waste disposal.

in June 2009, they announced the “Kao Environmental Statement,” which 
manifests that they place ecology at the core of management, and their 
new corporate message, “Enriching lives, in harmony with nature.” Kao 
continues to implement measures that further benefit the environment 
and safety, including:

 � Maintain employees’ health and safety and improve operational
safety

 � Develop products with attention to the environment and safety

 � Save resources and energy and reduce waste

 � Promote human safety in the community and take a responsible
approach to environmental conservation

 � Comply with laws and internal controls

 � Provide adequate training

 � Conduct evaluations

 � Disclose information and improve credibility in the community
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Business Group Beauty Care
Kao is a leading global manufacturer of premium beauty care brands that 
are recognized around the world for their innovation and quality.

In the American and European regions, Kao beauty care includes 
premium mass hair care brands such as John Frieda® and Guhl®, 
professional hair care brands such as Goldwell® and KMS California®, 
premium skin care brands such as Jergens® and Curel® body lotions, Ban® 
antiperspirants and Bioré® facial care and prestige brands such as Molton 
Brown, a specialist retailer of prestige cosmetics.

The Jergens brand traces its origins back to 
1882 with the founding of the Andrew Jergens 
company. With an innovation-driven strategy 
built upon a rich history of successful business 
performance of more than 100 years as a beauty 
care leader, this company joined the Kao family 
of companies in 1988. The professional hair 
care brand Goldwell’s roots can be found in 
the foundation in 1948 of a German company. 
Building on a deep European heritage, Goldwell 
officially reached North American shores in 1986 
and joined the Kao family in 1989.

Molton Brown was founded in 1973 in the 
United Kingdom and today its body, skin, hair, 
men’s, home, fragrance and travel products can 
be found in Molton Brown retail stores, luxury 
department stores and top-tier hotels in more 
than 70 countries globally.

Their state-of-the-art product offering is tailored 
for applications in skin care, hair care, oral care 
and make-up. 

JERGENS®
Moisturizer

Molton Brown
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Corporate Culture
Kao’s work is challenging and rewarding. They hire only the best and 
strive to make an impact on the community. Their commitment to ethics 
and values is without question. Most of all, at Kao, the people create 
change and make an impact. The Kao team has the opportunity to:

Revolutionize the Market:
Play a part in creating, marketing and selling new products that 
REVOLUTIONIZE THE MARKET and enrich the lives of customers.

Collaborate with Industry Leaders:
Collaborate with INDUSTRY LEADERS and a team of trailblazers whose 
professionalism and high standards are inspiring.

Work with an incredible Cross-Functional Team
Work with an incredible CROSS-FUNCTIONAL TEAM of intelligent, 
motivated people who support and stand behind each other.

Broaden their reach with Global Operations
As part of a truly international, multicultural organization with GLOBAL 
OPERATIONS and diverse portfolio of businesses, the Kao team has the 
opportunity to broaden their reach.

Work for a large company with a small-company feel
Enjoy the resources of a large company, along with the SMALL-COMPANY 
FEEL that allows each individual to make a difference.

Work in an entrepreneurial environment
Have the autonomy to make decisions and take ownership in an 
ENTREPRENEURIAL ENVIRONMENT that encourages fresh thinking.

Celebrate Diversity
Experience the respect Kao has for employees, for DIVERSITY and for the 
contributions of each individual.

Work with a decade-long winner of the WORLD’S MOST ETHICAL COMPANIES 
award
Join a company that was recognized as one of the WORLD’S MOST 
ETHICAL COMPANIES 2016 by Ethisphere Institute, a U.S. think tank. Since 
the award’s inception in 2007, Kao is the only Japanese company that has 
received this recognition for ten straight years.

Corporate Culture
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Senior Manager - Regulatory Execution
Role
The Senior Manager, Regulatory Execution develops, recommends, 
and implements systems, procedures, and programs to ensure that 
Kao mass market products comply with local, state, federal, and 
international product regulations for over the counter (OTC) drugs, 
cosmetics, and other consumer items in lead markets (USA, Canada 
and EU).

Responsibilities
 � Provide regulatory risk assessment for raw material and mass

market products developed by AMRL, based on interpretation 
of existing regulations and those that are being implemented. 
Advises leadership of AMRL, SCM and the business of the affected 
regions of the recommendation and the associated risks.

 � Serve as a liaison between Kao Americas Region and the other
Kao regions to ensure international systems and formulas are 
consistently followed and performance of mass market products 
developed or sold in the Americas comply with local requirements.

 � In conjunction with Regulatory Planning, analyze regulations
for raw materials and mass-market products promulgated by 
governmental agencies in lead markets (USA, US States, Canada 
and EU). Appraise their impact then design and implement 
systems, procedures, and programs designed to ensure company 
products are in compliance.

 � Develop a network of regulatory consultants to support the launch
of mass market products into Australia, New Zealand, developing 
markets including Mexico and Brazil, and other EMEA countries 
outside the EU.

 � Develop the processes that ensure compliant documentation
required for product launches in all lead markets is produced 
routinely, in a timely manner. Make those documents available for 
launches into other markets. Train teams in other groups that are 
to produce these documents and ensure that the processes are 
working correctly.

 � Regulatory review of products including packaging, consumer and
professional communications in lead markets (together with the 
Claims Group).

Position Information
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 � Ensure that mass market AE reporting systems meet regulatory
requirements in lead markets.

 � Provide information/ feedback to different departments and teams
within Kao Americas and AMRL relating to the new regulations 
impacting their operations. Key groups include:

 - AMRL Brand PD.

 - SCM - Manufacturing.

 - SCM - QM.

 � Support Quality Management in preparing for regulatory agency
enquires i.e. FDA, Health Canada and EU Member States. Report 
Serious Adverse Reactions to the appropriate regulatory authorities 
and answer other safety related inquires (e.g. CARES in the USA).

 � Develop linkages to key sources to enable regulatory to understand
and monitor regulations external to the FDA and FTC that impact Kao 
USA / AMRL’s ability manufacture and ship mass market products in 
the US, Canada and Australia. (Does not include DOT).

 � Primary contact with Japan regulatory affairs (PRA) and the regulatory
affairs team in EURL. Act as project driver to:

 - Determine and provide the product information and 
documentation needed to register AMRL mass-market products 
in other regions.

 - Determine and provide the product information file’s (PIF) in the 
event of a regulatory inspection of AMRL developed products.

 - Work with other regulatory groups to understand global 
changes that may impact US products all those developed by 
AMRL.

 � Develop and nurture a network of resources required to understand
best practices in regulatory affairs. This includes linkages to:

 - Trade associations in the lead countries/jurisdictions.

 - Professional associations.

 - Key consultants and experts at legal firms and in academia.

 � Leadership of the Regulatory Execution Team (and eventually of the
whole Regulatory Team). This team includes professional staff as well 
as technicians and contractors. Responsibilities include:
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 - Technical mentoring.

 - Goal setting and performance evaluation.

 - Career development for team members.

 - Development and stewardship of project budgets.

 - Successful delivery against recognized strategic goals.

Qualifications
 � Masters in Regulatory Affairs (or similar discipline) or in chemistry,

biology or similar science. A terminal degree is preferred.

 � At least 7 years’ experience in regulatory affairs in a personal care
products or food company. (Probably not more than 15 years). The 
candidate should have multi-year experience with the regulatory 
climate in each of the USA, Canada and the EU.

 � Experience in interacting directly or indirectly with regulatory
agencies in State of California (e.g. OEHHA, CARB, DTSC, DPH), USA, 
Canada and the EU.

 � Ability to thrive in a rapidly paced, constantly evolving environment,
with limited resources.

 � Proven ability to leverage external resources effectively. These include
trade associations and consultants.

 � Ability to drive multiple, diverse complex objectives to completion,
simultaneously

 � Proven leadership abilities in leading small team(s)for 2+ years. Must
include:

 - Successful supervisory experience of professional and /or non-
professional staff.

 - Technical mentoring.

 - Goal setting and performance evaluation.

 - Career development for team members.

 - Development and stewardship of project budgets.

 - Successful delivery against recognized strategic goals.

 � Additional leadership potential to include:

 - Ability to develop a vision for the future, and develop strategies 
and plans to meet those goals.

 - Ability to successfully implement plans to achieve those goals.
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 - Ability to see the big picture, as well as attention to detail.

 - Ability to lead by influencing rather than control.

 - Experience in developing effective Teams.

 - Experience in developing and managing budgets.

 � Excellent communication skills to technical and non-technical groups.

 � Experience of interacting with trade associations and professional
societies.

 � Computer literate. Experience with MS-Word, Excel and PowerPoint
required. Experience with MS- Access and/or SAP databases is 
preferred.
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Cincinnati, OH

Cincinnati, OH
Cincinnati is a fun, vibrant, quirky, sophisticated, entertaining, sporty, 
high-tech, business oriented, compact, urban, old-world, new media 
city. In the midst of an exciting renaissance, there’s a convergence of 
new developments, projects and convention wins taking shape that 
collectively makes this one of the most progressive, game-changing eras 
in the region’s history. 

This latest surge of activity is bringing completely new experiences to the 
region, changing the city landscape, appealing to a broad cross-section of 
individuals and businesses, and represents more than $1.4 billion in new 
infrastructure spending from the northern suburbs to the Ohio River.

Amidst the gently rolling hills along the Ohio River, Cincinnati spreads 
from the southwestern corner of Ohio into Northern Kentucky and 
southeastern Indiana. The city is located about mid-point on the shoreline 
of the 981-mile long Ohio River. With a population of almost 300,000 
people, it has a diverse and strong economy. Greater Cincinnati is the 
headquarters city for various national and international companies. The 
city is a world leader in production of machine tools, playing cards, soaps 
and detergents. It figures prominently in the production of building 
materials, cans, chemicals, clothing, cosmetics, electronic equipment, jet 
engines and valves. Cincinnati is home to nine Fortune 500 companies 
and 2 Fortune 100 companies.

Cincinnati boasts fantastic shopping, from upscale malls to the world’s 
finest jewelry and department stores and funky little boutiques where 
you can find mementos that are pure Cincinnati. With signature shopping 
opportunities right downtown, like Tiffany’s & Co, Macy’s, and Saks Fifth 
Avenue, and high quality shopping destinations throughout the region, 
like IKEA, Newport on the Levee, Rookwood Commons, Kenwood Towne 
Center, Cincinnati abounds with great shopping experiences.

After shopping, enjoy Cincinnati’s national museums and acclaimed 
attractions, which often lure attendees before and after the convention. 
Be inspired at the National Underground Freedom Center or stroll one of 
the nation’s top zoos. Ride the greatest wooden roller coaster ever built at 
Kings Island and hold on tight.

Cincinnati boasts some of the best sports and recreation experiences 
around. When you’re in the birthplace of professional baseball, you 

Location Information

Downtown Cincinnati 

Ohio River 

Kings Island

National Underground 
Freedom Center
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know you’re in a place where sports are special. Have a major league 
experience at the Great American Ball Park - home of the Cincinnati Reds. 
Or experience tailgating like never before, during or after a Cincinnati 
Bengals game. 

You’ve never been to a city that is so exciting, so energizing, that you 
can actually feel it in the air. You’ll experience that kind of energy in 
Cincinnati, named one of Esquire Magazine’s “Top 10 cities that Rock”. 

Feel the pulse of the city. Take in the lively music scene and nationally 
acclaimed restaurants. Discover the dynamic nightlife and extraordinary 
fine dining that encircle Fountain Square. Wander unique and vibrant 
neighborhoods, like Mt. Adams, where clubs and bistros abound. Or take 
part the spirited fun of the Hofbräuhaus, the authentic German brewery. 
These and many more unexpected surprises entertain and energize while 
introducing you to Cincinnati’s special verve. 

Great American Ball Park

Fountain Square
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Cincinnati, OH
General Information
City of Cincinnati
http://www.cincinnati-oh.gov/
cityofcincinnati/

About Cincinnati
http://www.cincyusa.com/

Real Estate Agencies
Zillow - Cincinnati
http://www.zillow.com/cincinnati-
oh/

Realtor.com
http://www.realtor.com/
realestateandhomes-search/
Cincinnati_OH?pgsz=15

Schools 
Cincinnati Public Schools
http://www.cps-k12.org/

Universities and Colleges in 
Cincinnati
https://www.mycollegeoptions.
org/college-search/OH/Ohio/0/
Cincinnati.aspx

Shopping
Cincinnati Shopping Attractions
http://www.cincyusa.com/
attractions/shopping/

Location Links



If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.
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8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Travis Oran

Executive Search Consultant

Ropella  

850-983-8804

Travis@ropella.com



Skill Survey 
Senior Manager, Regulatory Execution 

Name: Date: 

1. Outline University Degree(s):
(Please provide the Name, the Location, and the Phone Number of each
Institution)

2. Provide an overview of your Regulatory Affairs experience including years' of experience . 

3. Which product categories, market sectors and country / regions have you held regulatory
responsibilities for? Please indicate your years' experience in each product/market
indicated.

4. Outline your experience interacting directly or indirectly with regulatory agencies such as
the FDA, Health Canada, EU Competent Authorities or those in the State of California (e.g.
OEHHA, CARB, DTSC, DPH).

5. Provide a detailed overview of your expertise, including years' experience, related to global
regulatory requirements. Please highlight all experience with the requirements in Canada
and Europe.

6. Share an example of a sensitive and complex regulatory issue you were responsible for
resolving. Please give an example of both within and outside of the US. What roadblocks
did you face in the course of this example? How did you overcome the obstacle(s)? What
was the final result?



7. Please share your experiences of working with trade associations such as PCPC, CCTFA
or Cosmetics Europe. Please highlight what you regard as your greatest challenges there.

8. Describe your project management training and experience. On average how many
projects/ products do you manage concurrently?

9. Have you had experience building a network of regulatory / legal consultants? How
extensive was this network â€“ countries, number of consultants? What was its purpose?
What criteria for selecting consultants did you use as you built your network?

10. Share an example that demonstrates your ability to develop a vision for the future, and
develop and implement strategies and plans to meet those goals.

11. Describe your experience building, leading, mentoring and overseeing high performing
teams. What is the largest team you have managed? What were the functions of your direct
and indirect reports? How many years of experience do you have leading teams?

12. Share your experience working in a rapidly paced, constantly evolving environment, with
limited resources. In this type of environment what tools, strategies and techniques have
you employed for achieving goals, personal time management, and organization?

13. What is your comfort level with travel? Do you have a maximum % level of travel or # of
days/weeks away from home that you could sustain?

14. Tell us about any non-compete and/or employer restrictions that you may have. Please
provide these documents for our review.

15. If asked one of the following questions during an interview, how would you answer?
 Why are you considering this opportunity? (or) What motivated you to consider a job
change at this time?

16. Have you ever applied, either directly or through a third party, for any role with Kao USA? If
so what was the date of your most recent application (month/year)?



Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Cincinnati, Ohio area for the specific opportunity with Kao USA and am willing to do so if hired. I 
fully understand that this acknowledgment is a requirement for the interview process and states 
that I have already spoken with any necessary parties (i.e. spouse, significant other, children, 
parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials 

References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 

We will NOT contact any references until after completing the 
interview process and not without notifying you first. 

1) 

2) 

3) 

4) 

5) 

6)



Our Candidate Comparison Score Card is to be completed on every candidate you have now
screened as a potential fit. If you can tell that some of the candidates are probably Low level
(in a superficial overview) in comparison to others you set those aside now and just score the

rest. The Score Card will help you objectively weigh all the Must Haves and even the
preferences in such a way that at the end of using the Score Card process you can be pretty
sure who the High plus candidates are, who the High candidates are, and who the Medium

candidates are. Then we focus on scheduling for the High Potentials.

Candidate Comparison-Scorecard Grader's Name:

Candidate Name: Grade:

Client Name: KAO USA Hiring Mgr:

Position: Senior Manager, Regulatory
Execution HR Contact:

Salary Range: $120K - $130K (hard cap at
$135K)

Candidate
Base: Bonus:

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to 

Understand

Comment:

Attribute
H/M/

L Comment
1. Education
H = Masters in Regulatory Affairs (or similar
discipline) or in chemistry, biology or similar
science
M = +1/2 PhD Degree
L = N/A

2. Regulatory Affairs Experience
H = 7-15 years total experience with more than 2
years in a management role
M = 4-7 years total experience with 2 years in a
management role
L = Less than 4 years total experience OR less
than 2 years in a management role



3. Territorial Experience
H = Has an extensive experience with the
regulatory climate in each of the USA, Canada
and the EU
M = Has an extensive experience with two of the
following regulatory climate, USA, Canada, and
E.U.
L = Has an extensive experience in only one
regulatory climate or has minimal experience in
more than one area

4. Interaction with regulatory agencies
H = Interacted directly or indirectly with regulatory
agencies in State of California, USA, Canada and
the EU.
M = Interacted directly or indirectly with few
regulatory agencies
L = Has minimal interaction with regulatory
agencies

5. Global Regulatory Requirements
H = Extensive experience in global regulatory
requirements including in Canada and Europe
M = Limited experience in global regulatory
requirements
L = Minimal experience in this area

6. Regulatory Example
H = Detailed answer identifying the need
met,roadblocks faced and real outcomes that
demonstrate success in this area
M = General answer indicating understanding and
success in this area
L = Answer does not indicate success in this area

7. Trade Associations Experience
H = Has worked with PCPC, CCTFA, and
Cosmetics Europe
M = Has worked with 2 of the following, PCPC,
CCTFA, and Cosmetics Europe
L = Minimal expertise in this area

8. Project Management
H = Significant part of current role - averages
more than 3 projects at a time -- or focuses on
"cradle to grave" management of significant
projects
M = Manages 1-3 projects concurrently (not
cradle to grave)
L = Limited project management experience



9. Building a network
H = This is a significant part of current role
M = Has done this in a previous role
L = Minimal experience in this area

10. Ability to develop a vision
H = Well defined answer with great examples
M = Broad answer that demonstrates success
L = Short answer with no example

11. Team Management
H = Has managed teams of 5 or more people
M = Has managed teams of 3-5 people
L = Minimal team management experience

12. Working in a rapidly paced environment
H = Well defined answer with great examples
M = Broad answer that demonstrates success
L = Short answer with no example

13. Travel
H = Road warrior open to >25% travel
M = Prefers 15-25% travel
L = Requires less than 15% travel

14. Non-Compete
H = No relevant non-compete or Non-disclosure
in place
M = Has a peripheral non-compete or non-
disclosure in place - could limit some activities
L = Has a strong relevant non-compete or limiting
non-disclosure

Grading Point System:
H’s = 4
M’s = 3
L’s = 2
Bonus Points = .5

Now add up the numerical value of each grade
and then divide by the total number of grades

Total Points:

Divided by 14 grades =

Avg. Grade:
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