
850-983-4777  |   www.ropella.co m 

Aerospace and Defense
Technology

MARKET NICHE

POSITIONS NICHE

Sales

Global VP of Market & 
Dev’t & Capture, Aviation

JOB TITLE

CLIENT

BAE Systems

CASE STUDY:



POSITION 

Global Vice President of 
Market Development & 
Capture, Aviation

LOCATIONS 

§ Washington D.C.
§ Fort Walton Beach, FL

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact: 

Patrick Ropella

Chairman and CEO 

The Ropella  Group 

850-983-4997

ropella@ropella.com

COMPANY 

BAE Systems

http://ropella.com/toc.htm
mailto:bennett@ropella.com


BAE Systems

Global VP of Market Development & Capture
2

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

BAE Systems
BAE Systems is active in seven home markets - Australia, India, Saudi 
Arabia, South Africa, Sweden, UK and the US.  They are divided into the 
following four operating groups:

Electronics, Intelligence and Support
The Electronics, Intelligence and Support operating group designs, 
develops, produces and services systems and subsystems for a wide 
range of military and commercial applications.

Land and Armaments
Land and Armaments provides design, development, production, 
through-life support and upgrade of armored combat vehicles, tactical 
wheeled vehicles, naval guns, missile launchers, artillery systems and 
munitions.

Programmes and Support
Programmes and support comprises the group’s UK-based air and naval 
activities, the activities of the Detica security business and the Integrated 
System Technologies business.

International
The International operating group comprises the group’s businesses 
in Saudi Arabia and Australia together with 37.5% interest in the pan-
European MBDA joint venture, a 10.2% shareholding of Saab in Sweden 
and a 49% shareholding in Air Astana.

BAE Systems, Inc. is headquartered in Rockville, Maryland, and is 
responsible for 
developing BAE Systems’ 
trans-Atlantic business, 
relationships with 
the U.S. Government, 
administration of BAE 
Systems’ Special Security 
Agreement with the US 
Department of Defense, 
and managing BAE 
Systems’ U.S. based 
operating groups, 
namely the Electronics, 
Intelligence and Support, and Land and Armaments operating groups.

Company Information

More Information:

www.baesystems.com

http://www.kochind.com
www.tycoelectronics.com
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Position Information Global VP of Market Development & Capture
Position Overview
The Global Vice President of Market Development and Capture in the 
Aviation market is responsible for identifying, creating, qualifying and 
capturing new business with the Aviation market, as well as sustaining 
existing business, to achieve long term growth of bookings, profit and 
other strategic goals for BAE Systems Technology Solutions & Services. 
This Vice President is directly responsible for growing and building the 
aviation business that is currently focused on aircraft repair, overhaul, 
modernization, and sustainment. 

This individual is responsible for long-term positioning and capture 
execution for strategic opportunities in the full life cycle of Aviation 
programs. This individual also works with business development strategy, 
and operations to understand and anticipate the services, solutions, and 
sustainment requirements of the global Aviation market and matches 
those requirements to BAE Systems capabilities, both existing and to be 
developed. 

The role is responsible for understanding relevant customer 
requirements, priorities, needs, and strategy. The Vice President will build 
and lead a team of business development professionals to develop and 
execute business winning activities in the Aviation market. 

Key Responsibilities
§  Lead and develop a high performing business winning team (consisting 

of multiple functional and operations professionals) responsible for all 
aspects of marketing, customer relationship management, portfolio 
management, capture management, proposal development, and 
intelligence gathering within the Aviation market area. 

§  Develop strategic plans for winning new business, expanding market 
share, and building upon existing programs manifested by a qualified 
pipeline of opportunities. Identify innovative and competitive solutions 
to the customer’s problems while maximizing the return on investment 
for the company.

§  Execute strategies and campaigns in core competencies and domains 
to target and win large franchise opportunities. Identifies, qualifies, 
shapes, and recommends pursuit of large ($100M+) opportunities. 

§  Manages and plans for resources (new business funds, budgets, staff) 
to ensure that qualified opportunities culminate in a winning capture 
effort. 

http://www.kochind.com
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§  Works closely with the Senior Account Manager and individual Account 
Managers to increase partnerships and business with key customers. 

§  Lead by example as a continuing business winning practitioner of 
campaign planning, marketing, customer relationship management, 
win strategy development, capture management and proposal 
leadership. 

§  Demonstrates a broad knowledge of the market environment 
including: current and possible future policies, practices, trends, and 
information affecting the business; industry trends; competition and 
competitive environment; and, marketplace strategies and tactics.

§  Initiates, develops, builds, and maintains long term relationships with 
all levels of customers. Fosters an environment defined by strong 
customer focus and intimacy. Builds and maintains relationships with 
senior level customers, developing and applying insight into and 
shaping customer requirements.

§  Lead a team that develops and maintains strong customer, industry, 
and association relationships representing the company effectively and 
distinguishing its brand.

§  Provide thought leadership in pursuing new and/or unconventional 
approaches to solve customer challenges, empowering and inspiring 
others to think and approach challenges in innovative ways. 

§  Past test experience of high voltage products and applications

Required
§  Educational: Bachelor’s degree (MBA preferred) 

§  Minimum fifteen years directly related experience in the US defense 
and aerospace industry. Specific experience in aircraft repair, 
modernization, completion, and life-cycle sustainment highly preferred

§  Experience and knowledge in relevant customer domains and mission 
areas. (US DOD, Aircrafts OEMs, International governments/air forces) 

§  Successful experience in performing in a senior business development 
role required (developing customer relationships, account strategies, 
qualified pipelines) 

§  Knowledge of and experience with the progression of opportunities 
through a phased process and the reviews and metrics associated with 
assessing progress throughout that cycle.  

§  Active Secret Clearance

§  50-70% travel

http://www.kochind.com
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Washington D.C.
Home to the Washington Monument, The White House, and the Lincoln 
Memorial, Washington, DC is rightfully known as the center of all 
things political in the United States.  With 600,000 people residing in 
Washington, DC, this city offers more than just its government affairs. 
Washington DC is rich in culture, shopping, sports, and education. 

From boutiques to nationally-known retail stores you can find anything 
you need or want in DC. Some of the best know shopping centers are 
Capitol/Barracks Row, which offers familiar stores like Victoria’s Secret, The 
Body Shop, Ann Taylor and Nine West, Chevy Chase & Friendship Heights 
where you’ll find exclusive boutiques like Jimmy Choo, Max Mara, Gucci 
and Tiffany, etc.  

If shopping is not your scene, take a peek at the art galleries, museums, 
and monuments throughout the city. The Smithsonian Institution is an 
educational foundation chartered by Congress in 1846 that maintains 
most of the nation’s official museums and galleries in Washington, DC. 
There are many private art museums in the District of Columbia, which 
house major collections and exhibits open to the public such as: the 
National Museum of Women in the Arts; the Corcoran Gallery of Art, the 
largest private museum in Washington; and The Phillips Collection in 
Dupont Circle, the first museum of modern art in the United States

 Have a seat and watch the various performances that Washington, DC 
has to offer. The John F. Kennedy Center for the Performing Arts is home 
to the National Symphony Orchestra, the Washington National Opera, 
and the Washington Ballet. The U Street Corridor in Northwest DC”, is 
home to institutions like Bohemian Caverns and the Lincoln Theatre, 
which hosted music legends such as Washington-native Duke Ellington, 
John Coltrane, and Miles Davis. Institutions such as Arena Stage, the 
Shakespeare Theatre Company, and the Studio Theatre feature classic 
works and new American plays.

Washington, DC  is home to five major professional men’s teams and two 
women’s professional sports teams. The Washington Wizards (National 
Basketball Association) and the Washington Capitals (National Hockey 
League) both play at the Verizon Center in Chinatown. Several other 
teams play at stadiums nearby.

District of Columbia Public Schools (DCPS) operates the city’s public 
school system, which consists of 167 schools and learning centers. If 
it is higher education you seek, many notable private universities are 
located in Washington, including George Washington University (GW), 
Georgetown University (GU), American University (AU), and others.
Washington DC has the best of everything!

Area Information

http://www.kochind.com
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Fort Walton Beach, FL
Fort Walton Beach, with its long, warm, sunny summers, and brief mild 
winters, is home to around 20,000 people. Voted “Best Beach in the 
South” and “Top Family Destination” 13 years running by Southern Living 
Magazine readers, Fort Walton Beach is one of the country’s best places to 
live.  Nestled along the emerald waters and white-sandy beach of Florida’s 
Gulf Coast, Fort Walton Beach also has easy access to key locations being 
just six miles west of Destin and a short drive from Panama City and 
Pensacola, Florida and Mobile, Alabama.

Take your shoes off and dig your toes into the warm, white sandy beaches 
or cool off in emerald waters. Enjoy endless strings of recreational fishing 
fleets and water activities, seaside celebrations, and gorgeous beachside 
parks, as well as art demonstrations, live music, and all the other 
community activities that small-town Fort Walton Beach is host to. 

 At the Destin Commons you will have access to stores like Banana 
Republic, Bass Pro Shop, and Ann Taylor Loft. Also, if you tire of shopping, 
have a bite to eat, let the kids enjoy the play ground, or take in a movie. 
Nearby is the Silver Sands Factory Outlet Mall – the largest collection of 
outlet stores in the world!  Or take a walk in downtown Fort Walton, for 
skate and surf shops, high fashion, and many other boutiques for every 
taste.  Other shopping, dining, and activities opportunities are found at 
the Santa Rosa Mall, and the Village at Baytown Wharf.

Be sure to check out Okaloosa Island’s Gulfarium!  Indulge yourself at 
one of the many resorts and spas, or set a tee time for an exciting round 
of golf at one of the beautiful and challenging courses this area has to 
offer. Visit a little of Ft. Walton’s history at the Indian Temple Mound or 
the Camp Walton schoolhouse. Enjoy the many holiday festivities from 
the Billy Bowlegs festival in June to ice skating in December. Enjoy a great 
sporting event just a short drive away in Pensacola – home to pro sports 
teams like Pelicans Baseball and Ice flyers Hockey. 

The Fort Walton Beach area is home to several institutions offering 
education in marine education, business development, trade skills, and 
private schools. The main colleges in the area are Northwest Florida 
State College, Troy University, and the University of West Florida. The 
county school system is ranked as one of the best educational systems 
in the nation.  Students from the system rank among the highest in the 
nation in SAT and ACT scores. From elementary to higher degrees, from 
entertainment to shopping, you can do it all in Fort Walton Beach on the 
beautiful Gulf of Mexico. 

http://www.kochind.com
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Fort Walton Beach Links
Area Links
City of Fort Walton Beach 
www.fwb.org

Florida’s Emerald Coast 
www.destin-fwb.com

Arts & Entertainment
Emerald Coast Science Center 
www.ecscience.org

Arts Council of Northwest Florida 
www.artsnwfl.org

Mattie Kelly Fine & Performing Arts 
Center 
www.mattiekellyartscenter.org

Shopping 
Uptown Station 
www.uptownstation.com

Silver Sands Outlet Stores 
www.silversandsoutlet.com

News Publications 
Northwest Florida Daily News 
www.nwfdailynews.com

News Herald 
www.newsherald.com

Education
Okaloosa County Schools 
www.okaloosaschools.com

Rocky Bayou Christian School 
www.rbcs.org

University of West Florida 
www.uwf.edu

Real Estate
Coast Realty Services 
www.coastrealtyservices.com

Washington D.C. Links
Area Links
Visit Washington DC 
www.washington.org

The District 
www.thedistrict.com

Activities, Arts, & Entertainment
The Smithsonian 
www.si.edu

National Symphony Orchestra 
www.kennedy-center.org/nso

The Phillips Collection 
www.phillipscollection.org

News
The Washingon Post 
www.washingtonpost.com

Washington Business Journal 
www.washington.bizjournals.com

Sports
Washington Redskins 
www.redskins.com

Washington Mystics 
www.wnba.com/mystics

Education
Johns Hopkins University 
www.sais-jhu.edu

D.C. Public Schools 
www.columbia.k12.mo.us

Real Estate
Washington DC Real Estate 
www.househunt.com/washington-
dc

http://www.kochind.com
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http://www.carpinteria.ca.us/
http://www.destin-fwb.com/
www.smcoe.k12.ca.us
http://www.ecscience.org/
http://www.artsnwfl.org/?nozc=1
http://mattiekellyartscenter.org/
http://uptownstation.com/
http://www.silversandsoutlet.com/index.aspx
http://www.nwfdailynews.com/
http://www.newsherald.com/
http://www.okaloosaschools.com/okaloosaschools/
http://www.rbcs.org/
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http://washington.org/
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Skill Survey for:  

Director/VP of Market Development & Capture, Aviation 

Please type your answers in blue. 

Name: Date:

1. Outline University Degree(s) with date(s):
(Please provide the Name, the Location and the Phone # of each Institution
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is
required in degree confirmation checks and will only be used for that purpose. Your birth
date will not be supplied to the client.

2. Describe your level of security clearance.  Is it active or not?

3. Describe your experience in the US Defense and Aerospace industry specifically in aircraft
repair, modernization, completion and life-cycle sustainment.

4. Describe your experience and knowledge in customer domains and mission areas such as
US Dept. of Defense, Aircraft OEM’s, and International Governments/Air Forces.

5. Describe your experience developing strategic plans for winning new business, expanding
market share, and/or building upon existing programs.

6. Outline your experience executing strategies and campaigns to target and win large
franchise opportunities, specifically $100+ million.

7. What has been your experience providing thought leadership in pursuing new and/or
unconventional approaches to solve customer challenges? Specifically, give us examples of
empowering and inspiring others to think and approach challenges in innovative ways.

8. Outline your experience leading and developing a high performing business development
team specifically within the Aviation market area. Tell us about the number of employees
you have managed in each role and for how long you had each role, and provide a brief
description of the level of experience of the team.

9. Describe your experience and knowledge of taking business opportunities through a phased
process and reviewing the metrics associated with assessing progress throughout that
cycle. 



10. What is your comfort level with extensive domestic and international travel?
And…do you have a maximum % level of travel or # of days away from home for work you
could sustain?

11. Tell us about any non-compete, restrictive covenants, and/or employer restrictions that you
may have.  Please provide these documents for our review.

12. What are your circumstances regarding relocation to the Ft. Walton Beach, FL or
Washington D.C. area? Are there any special issues we should be aware of? (Such as
selling your home? Spouse’s work? Ages/relocating children at home? Joint custody
issues? Parental care?)

13. If asked one of the following questions during an interview, how would you answer?

Why are you considering this opportunity?  (and/or)

What’s motivated you to consider a job change at this time?

References 

Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers.

Example: Bob Smith, currently – Global, VP of Business Development at ABC Aerospace 
412-123-4567, Email: bob.smith@abcaero.com.
Was Director of Business Development, my direct boss, while I was Business Development
Manager at ABC Aerospace.

We will NOT contact any references until after completing the 

interview process and not without notifying you first.

1) 

2) 

3)



Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 

Candidate Comparison-Scorecard  Grade:_____  Grader’s Name:________ 

Candidate Name: 

Client Name: BAE Systems  Hiring Mgr’s Name: Floyd McConnell 

Position: Dir/VP: Mkt Dev & Capture, Aviation HR Rep’s Name: Chris Luchsinger 

Attribute A/B/C Comment 
1. Education
A = BS and MBA in Business
B = BS in Business only
C = only BS in something other than above

2. Active security clearance
A = Yes
B = Somewhat
C = No

3. Exp in US Def. and Aerospace industry
specifically in aircraft repair, modernization,
completion and life-cycle sustainment.
A = Yes
B = Somewhat
C = No

4. Exp in customer domains and mission areas
such as US Dept. of Def., Aircraft OEM’s, and Int.
Gov/Air Forces
A = Yes
B = Somewhat
C = No

5. Exp dev. strategic plans for winning new
business, expanding mkt share, and/or building
upon existing programs
A = Yes
B = Somewhat
C = No

6. Exp executing strategies and campaigns to
target and win large franchise opp., specifically
$100+ million
A = Yes
B = Somewhat
C = No



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

   
7.  Exp providing thought leadership in pursuing 
new and/or unconventional approaches to solve 
customer challenges-specifically 
empowering/inspiring others to think/approach 
challenges in innovative ways  
A = Yes 
B = Somewhat 
C = No 

  

   
8. Exp leading and dev. a high performing bus. 
dev. team specifically within the Aviation mkt area. 
A = Yes 
B = Somewhat 
C = No 

  

   
9. Exp taking bus. opp. through a phased process 
and reviewing the metrics associated with 
assessing progress in that cycle. 
A = Yes 
B = Somewhat 
C = No 

  

   
10.  Comfortable with extensive domestic and 
international travel. 
A = Yes 
B = Somewhat 
C = No 

  

   
11. Relocation to Ft. Walton Beach FL  
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
12.Compensation: 150K to 175K with bonus 25% 
A = 145K to 165K 
B = 125K to 145K or 175K to 195K 
C = below 125K or over 195K 

  

   
13.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
 
 
 
 
 

  
 
 
 
 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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