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Vantage Specialty Chemicals
Vantage Specialty Chemicals is a leading provider of natural based 
specialty chemicals focused on personal care, food, consumer, and 
industrial end markets.

Using their vertical raw material position, technical expertise, and 
flexible process capabilities, they add value by derivatizing fatty acids 
through alkoxylation and esterification to make products that improve 
their customers’ applications. This allows them to be responsive and 
competitive when meeting customers’ needs, which is just one of the 
reasons why Vantage Specialty Chemicals is a market leader for specialty 
alkoxylates, polysorbates, and sorbitan esters. Vantage has extensive 
applications know-how and a deep understanding of the personal 
care industry. This allows development of proprietary products and 
formulations for global cosmetic companies.

Business Units

Vantage Specialty Ingredients, formerly Lipo 
Chemicals, is the Personal Care business unit of 
Vantage Specialty Chemicals, offering a wide array 
of specialty, basic, and naturally derived ingredient 
solutions to marketers of formulated skin and hair 
care products.

Vantage Performance Materials, formerly 
Lambent Technologies, is the Performance Materials 
business unit of Vantage Specialty Chemicals. Key 
market areas include food and food processing, 
oilfield, lubricants and metalworking, water 

treatment, polymers and colorants, and household, industrial and 
institutional (HI&I).

Vantage Oleochemicals is the Oleochemicals 
business unit of Vantage Specialty Chemicals. 
They continue to be focused on natural chemistry 
platforms. Their brands are recognized as a 
benchmark for quality and value. They are proud 
to offer products derived from natural raw materials; fatty acids and 
glycerine, all of which are used in everyday applications supported by 
an experienced technical service team and certified by a state-of-the-art 
quality control laboratory.

More Information:

www. vantagespecialties.com

Company Information

http://www.ropella.com
http://www.vantagespecialties.com/
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Vantage Performance Materials
Vantage Performance Materials is a manufacturer of high quality, 
naturally-derived specialty chemical and intermediates for a broad range 
of industrial and consumer applications.

The strengths of the Performance Materials division include surfactants, 
emulsifiers, performance additives, esterification and alkoxylation 
chemistries, microencapsulation, specialty cleaning agents for 
electronics, aerospace and general metal forming industries along with 
fuel and oilfield products designed to improve the combustion of heavy 
fuel oils as well as the production of oil and gas.

Vantage Performance Materials is strategically located 35 miles north of 
Chicago, IL thereby offering prompt service and turnaround time for the 
US market. The facility, complete with state-of-the-art process and lab 
equipment, has an outstanding safety record.

Their widely recognized quality certifications include cGMP, ISO 
9001:2008, FSSC 22000, Kosher and Kosher for Passover (OU), USP/NF, 
Halal, food grade certified production, USDA biobased and a wide variety 
of aerospace approvals.

Vantage Performance Materials Key Markets

• Lubricants and Metal Working

• Polymers and Colorants

• Food Ingredients

• Oil Field

• Textile Chemicals

• HI&I

Business Unit Information

More Information:

www.lambentcorp.com

http://www.ropella.com
http://www.lambentcorp.com/
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Market Sectors
Oil & Gas

Vantage Performance Materials offers a complete 
portfolio of specialty chemistries for a broad range 
of applications such as drilling, completions, 
production and coiled tubing lubricants.

Food Ingredients

Vantage Performance Materials manufactures 
and supplies value added, functional ingredients 
for a variety of food formulations and processing 
applications.  With a dedication to food safety and a 
strong position in vegetable oil-based chemistries, 

Vantage Performance Materials serves the food marketplace with 
emulsifiers, process aids and lecithin replacements for a wide range of 
food products.

Lubricants and Metalworking

Vantage Performance Materials manufactures 
and supplies select oleochemical derivatives for 
lubricant and metalworking formulations. They 
specialize in environmentally friendly base fluids, 
surfactants, lubricity additives and specialty 
additives like AW/EP Additives and Corrosion 
Inhibitors.

Precision Cleaning

A manufacturer and marketer of high reliability 
cleaners for various industries, such as precision 
manufacturing, electronics and aerospace, Vantage 
Performance Materials has made solutions to meet 
the industries’ toughest cleaning challenges.

Industrial Specialties

Textile Chemicals

Vantage Performance Materials manufactures and 
supplies a comprehensive range of environmentally 
friendly emulsifiers and lubricants for the textile 
market.

Market Sector Information

http://www.ropella.com
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Colorants and Polymers 

 Vantage Performance Materials offers a range 
of plant-derived solvents, carriers, emulsifers 
and dispersants for colorants, coating and paint 
formulations.

HI&I Chemicals

Vantage Performance Materials manufacturers a 
variety of specialty chemicals designed to meet a 
broad range of applications serving the Household, 
Industrial, and Institutional market.  Their products 
include:  Nonionic surfactants, specialty silicone 

derivatives, specialty emulsifiers, and physical property modifiers.

Corporate Culture
Vantage’s long term success will be the result of a culture that places a 
high value on customer responsiveness.  They strive to be the preferred 
supplier with easy-to-use customer interface systems and a human face 
and voice that responds on their customers’ timetables. They define 
themselves as a customer-centric specialty chemical company.  This 
means that they seek out their customer’s needs and focus on helping 
them achieve their goals while striving to create an excellent customer 
experience with each interaction.

Their values are built on a foundation of environmental responsibility, an 
intense focus on safety for employees, contractors and visitors to their 
sites, and ethical business practices.  They endeavor at all times to treat 
people with respect.  They operate with a decentralized management 
structure, recognizing that often the best decisions are made by the 
employees closest to the issues who have responsibility, authority, and 
accountability. To learn more about Vantage’s corporate culture across 
their three business units, click the picture below.

Corporate Culture

http://www.ropella.com
https://youtu.be/O-XbEphyHN4
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Mike Savidakis, Technology Director
Mike Savidakis is currently the Technology Director at Vantage Specialty 
Chemicals and has been with the company since 2005 in roles such as 
Business Manager, Global Market Manager, and Regional Sales Manager. 
Before moving into the commercial side of the chemical industry, he 
began his professional career as a Senior Scientist at Rayonier, advancing 
to Senior Research Chemist and Electronics Marketing Manager at 
Occidental Chemical.  From here, Mike solidified his commercial 
experience moving to Sales and Marketing Manager in Sumitomo 
Bakelite’s American Plastic Division. Mike is a seasoned chemical industry 
professional with 4 years of R&D experience, 15 plus years of marketing 
and sales management experience, and a solid educational background 
in chemistry.  

Mike earned his BS in Chemistry from the University of Connecticut 
and his MS and PhD in Organic Chemistry from Florida State University. 
He was a post-doctoral fellow for two years at the Institute of Paper 
and Science Technology before entering the private sector as a Senior 
Scientist.

Vantage Performance Materials Value Proposition

Mike Savidakis

Hiring Manager

                                                                                                                                                             

“We are a customer-centric specialty chemical manufacturer.

We seek out the needs of our customers and focus on helping them 
achieve their goals.

We strive to create an excellent customer experience with every 
interaction.

We accommodate customer requests whenever feasible.

We communicate effectively.”

http://www.ropella.com
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Global Sustainability and Regulatory 
Manager
Role

The Global Sustainability and Regulatory Manager focuses on the 
development, maintenance and distribution of regulatory documents 
and information including product statements, formula reviews, 
product claims, label & graphics approvals, SDS development for 
Vantage Performance Materials and is responsible for sustainability 
strategy development across Vantage.  This person leads and 
influences regulatory interpretation, product labeling, implementation 
of compliance strategies and sustainability strategies, as well as 
product leadership, employee supervision, training and coaching.  
This leader will drive optimization effectiveness of internal processes/
procedures and best practices.

Responsibilities

 �  Leads daily regulatory assessments of product formulas to 
determine legal acceptability and develops regulatory information

 � Implements, manages, and oversees process improvements 
within the Regulatory team, as well as develops and implements 
regulatory strategy to provide a full product life cycle support 
across the globe

 � To ensure there are regulatory compliance, product stewardship, 
sustainability and risk control programs across the business and 
that best practice is identified, implemented and audited

 � Maintaining all requirements under TSCA, REACH, Right-to-Know, 
GMP practices, FDA, and other regulatory procedures

 � Serves as Regulatory Subject Matter Expert (SME) on cross 
functional teams and projects related to customer/commercial 
processes, with significant interaction and communication in the 
organization

 � Monitors and communicates changes in the regulatory 
environment to appropriate management levels

 � Provides guidance and counsel for regulatory risk assessments, 
escalating issues as appropriate to superiors

Position Information

http://www.ropella.com
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 � Active role as the Sustainability Leader at Vantage by establishing 
strategies, implementing cross-business programs and working with 
the Vantage Leadership Team to drive the corporate sustainability 
vision

 � Provides product health and safety expertise to internal and external 
stakeholders  

 � Assists in the resolution of product health and safety issues consistent 
with local law globally

 � Responsible for joint development/implementation of Product 
Stewardship SOP’s

 � Represents Vantage with customers and trade associations, advisory 
groups and related activities

 � Support efforts on new product development processes by providing 
strategic regulatory and sustainability input worldwide for products, 
applications and new product development across the business  

 � Keeps current on global regulatory issues and actively participates 
on assigned global regulatory teams to influence global regulatory 
modernization and educate/implement locally where appropriate

 � Establish strong working relationships with Senior Management, 
Marketing and R&D personnel

 � External collaboration - FDA, ECHA, RSPO, ECHA, EPA (State & Federal)

 � Responds to compliance questions or concerns from management as 
well as from customers. Provides customer support and interaction 
for regulatory questions and concerns

 � Manages impacts on air and water quality with reporting, permits, 
planning, quality and continuous improvement

 � Manages solid waste, RCRA, SARA and EPCRA issues

 � Manages regulatory staff to meet the requirements above for each of 
the different parts of the business

Qualifications

 �  BS or MS in Chemical Engineering, Environmental Science, Chemistry, 
Food Science or relevant technical fields

 � Minimum 7 years industry experience in regulatory affairs, product 
safety, stewardship, sustainability and compliance roles in the 
industrial, cosmetics and food industries

http://www.ropella.com
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 � Minimum 3 years of professional level food regulatory experience to 
include knowledge of appropriate regulatory agencies 

 � Strong knowledge of GHS, GMP, FDA, ECHA, DOT, OSHA, DEA, 
21CFR, 40CFR

 � In depth experience interpreting US food related regulations to 
independently provide regulatory guidance and consultation on 
a broad range of products, including utilization of food safety and 
quality assurance systems

 � Experience with regulatory agency interactions and preparation 
of documents for regulatory agency interactions with a 
demonstrated ability to strategically influence

 � Experience directly managing employees with an ability to 
motivate, train and develop staff

 � Ability to solve problems with ambiguous or incomplete 
information utilizing multiple sources of information / resources

 � Demonstrated experience with product labeling, graphics 
approvals and new product commercialization processes 
(including filing PMNs, REACH registration, right to know 
requirements, etc.)

 � Experience with developing sustainability strategy and programs, 
as well as implementing established industry sustainability 
programs (e.g. RSPO, Sedex, Ecovadis, Carbon Foodprint)

 � Experience identifying opportunities for improvement (e.g. new 
programs/systems, training, requirements, etc.) and driving such 
changes

 � Experience successfully influencing change and proficiently 
working with customers and commercial teams to get results

 � Excellent and proven interpersonal skills, customer service skills & 
professional maturity

 � Demonstrated success being attentive to detail and accurate with 
complex information

 � Proven success working collaboratively as part of a team in a fast 
paced environment as well as independently

 � At least intermediate proficiency with Microsoft Word and Excel

 � Effective database and mainframe skills to support regulatory 
processing

http://www.ropella.com
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Knowledge, Skills, and Talents: 

 � Active Listening — giving full attention to what other people are 
saying, taking time to understand the points being made, asking 
questions as appropriate, and not interrupting at inappropriate 
times

 � Judgment and Decision Making — Considering the relative costs 
and benefits of potential actions to choose the most appropriate 
one.

 � Teamwork – Ability to work in teams

 � Communicating with Impact – Good interpersonal skills, excellent 
written and spoken English

 � Critical Thinking — using logic and reasoning to identify the 
strengths and weaknesses of alternative solutions, conclusions or 
approaches to problems

 � Management of Personnel Resources — Motivating, developing, 
and directing people as they work, identifying the best people for 
the job

 � Monitoring — Monitoring/Assessing performance of yourself, 
other individuals, or organizations to make improvements or take 
corrective action

 � Time Management — managing one’s own time and the time of 
others

 � Complex Problem Solving — identifying complex problems and 
reviewing related information to develop and evaluate options 
and implement solutions

 � Oral Comprehension — the ability to listen to and understand 
information and ideas presented through spoken words and 
sentences

 � Problem Sensitivity — the ability to tell when something is wrong 
or is likely to go wrong 

http://www.ropella.com
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Gurnee, IL and surrounding areas

Gurnee is a village in Lake County, Illinois, United States. Its population 
was 31,295 as of the 2010 census. It borders the city of Waukegan and is 
considered a part of the Chicago metropolitan area. It is best known for 
being the location of Six Flags Great America, a major regional theme 
park, and Gurnee Mills mall, together drawing over 26 million visitors 
annually.

Chicago, IL

Chicago is located in northeastern Illinois at the southwestern tip of Lake 
Michigan. Chicago’s history and economy are closely tied to its proximity 
to Lake Michigan, which moderates Chicago’s climate. The outcome of 
the Great Chicago Fire led to the largest building boom in the history of 
the nation and ultimately the skyscraper era. Today, Chicago’s skyline is 
among the world’s tallest and most dense. Chicago has one of the largest 
gross metropolitan products in the nation and has been rated as having 
the most balanced economy in the United States. Chicago was named 
4th most important business center in the world in the MasterCard World-
wide Centers of Commerce Index. 

Chicago boasts over 600 public elementary and high schools citywide, 
including several selective-admission magnet schools. The school district 
ranks as 3rd largest in the U.S. Chicago also has a large network of private 
schools primarily administered by various religious denominations. Chica-
go is also home of the prestigious Chicago Academy for the Arts, an arts 
high school heralded as the best in the country.

Chicago was named the Best Sports City in the United States by Sporting 
News in 1993, 2006, and 2010. The city is home to many teams who need 
no introduction, such as the Chicago Cubs, Chicago White Sox, Chicago 
Bears, Chicago Bulls, Chicago Fire, and Chicago Blackhawks. The Chicago 
Marathon has been held since 1977. In 1994, the United States hosted 
a successful FIFA World Cup at Soldier Field on Chicago’s downtown 
lakefront. Chicago has also hosted major wrestling matches, including 
WrestleMania 22, and pay-per-view events. 

Location Information

Gurnee, IL

Chicago, IL Skyline

Chicago White Sox

Chicago Bulls

http://www.ropella.com
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When Chicago incorporated in 1837, it chose the motto “Urbs in Horto,” a 
Latin phrase meaning a “City in a Garden”. Today the Chicago Park District 
consists of 552 parks with over 7,300 acres of municipal parkland as well 
as 33 sand beaches along Lake Michigan, 16 historic lagoons and 10 bird 
and wildlife gardens. Nine lakefront parks render the Chicago Park District 
the nation’s largest municipal harbor system. 

Any shopping adventure in Chicago should begin with the granddaddy 
of all Chicago retail: The Magnificent Mile. This cosmopolitan, history-
packed section of Michigan Avenue teems with shopping, dining, and 
entertainment treasures that make any vacation unforgettable. Chicago’s 
shopping destinations also extend throughout the city. Chicago’s Loop 
has been a shopper’s paradise for more than a century and is anchored by 
State Street, where residents can stroll through the legendary Macy’s on 
State Street. 

Chicago’s theatre community spawned modern improvisational theatre. 
Renowned Chicago theater companies include the Steppenwolf Theatre 
Company, the Goodman Theatre, and the Victory Gardens Theater. Chi-
cago offers Broadway-style entertainment at theaters such as Ford Center 
for the Performing Arts Oriental Theatre, Bank of America Theatre, and 
more. Classical music offerings include the Chicago Symphony Orchestra, 
recognized as one of the finest orchestras in the world. Also performing 
regularly at Symphony Center is the Chicago Sinfonietta, a more diverse 
and multicultural counterpart to the CSO. In the summer, many outdoor 
concerts are given in Grant Park and Millennium Park. 

Chicago cuisine lays claim to a large number of regional specialties. 
Included among these are its nationally-renowned Chicago-style hot dog 
and the deep-dish pizza. Although locally, the Chicago-style thin crust 
is also popular. There are two distinctly Chicago sandwiches, the Ital-
ian beef sandwich, and the Maxwell Street Polish. Portillo’s is one of the 
most dominant chains among local-cuisine restaurants. The grand tour of 
Chicago cuisine culminates annually in Grant Park at the Taste of Chicago, 
the largest food festival in the world. Chicago has developed into one of 
the world’s premiere restaurant cities.

Magnificent Mile

Chicago Theatre

Millennium Park

Taste of Chicago, Grant Park

http://www.ropella.com
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Gurnee, IL and surrounding areas
General Area Links
Village of Gurnee 
http://www.gurnee.il.us/

Gurnee Chamber of Commerce 
http://www.gurneechamber.com/

City of Chicago 
https://www.cityofchicago.org/

Shopping
The Magnificent Mile 
https://www.themagnificentmile.
com

Water Tower Place 
https://www.shopwatertower.com/

The Shops at North Bridge 
http://www.
theshopsatnorthbridge.com/

Arts & Entertainment
Choose Chicago 
http://www.choosechicago.com/

Expedia - Things to Do 
https://thingstodo.expedia.com/
chicago-illinois-activities/

Chicago Theatre 
http://www.thechicagotheatre.
com/

Education
Gurnee School District 
http://www.d56.org/

Chicago Public Schools 
http://cps.edu/

City Colleges of Chicago 
http://www.ccc.edu/

The University of Chicago 
http://www.uchicago.edu/

The University of Illionois 
http://www.uic.edu/

Sports
Chicago White Sox 
http://chicago.whitesox.mlb.com/

Chicago Bulls 
http://www.nba.com/bulls/

News
Chicago Tribune 
http://www.chicagotribune.com/

Chicago News 
http://www.nbcchicago.com/

Real Estate
Zillow - Gurnee, IL 
ww.zillow.com/homes/Gurnee-IL/

Zillow - Chicago, IL 
http://www.zillow.com/chicago-il/

Location Links

http://www.ropella.com
http://www.gurnee.il.us/
http://www.gurneechamber.com/ 
https://www.cityofchicago.org/
https://www.themagnificentmile.com
https://www.themagnificentmile.com
http://www.theshopsatnorthbridge.com/
http://www.theshopsatnorthbridge.com/
http://www.choosechicago.com/
https://thingstodo.expedia.com/chicago-illinois-activities/
https://thingstodo.expedia.com/chicago-illinois-activities/
http://www.thechicagotheatre.com/
http://www.thechicagotheatre.com/
http://www.d56.org/
http://cps.edu/
http://schools.nyc.gov/default.htm
http://www.ccc.edu/
http://www.uchicago.edu/
http://www.uic.edu/
http://chicago.whitesox.mlb.com/
http://www.nba.com/bulls/
http://www.chicagotribune.com/
http://www.nbcchicago.com/
http://ww.zillow.com/homes/Gurnee-IL/
http://www.zillow.com/chicago-il/
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Skill Survey 
Global Sustainability & Regulatory Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Outline your expertise, including years' experience, in Regulatory Affairs, Sustainability 
Management, Product Stewardship and/or Quality roles. What products and markets does 
the majority of your experience fall within. 

      

3. Provide a list of the regulatory bodies, both foreign and domestic, with which you have had 
direct experience. Please rate your level of expertise (high, medium or low) with each 
organization listed. 

      

4. Share a detailed overview of your relevant experience related to food and beverage 
ingredients.Highlight experience that involved interpreting US food regulations to 
independently provide regulatory guidance (including food safety and quality control) and 
consultation on a broad range of products. 

      

5. Share an example of a successful regulatory filing you directly managed which involved 
actively collaborating with the FDA or other significant regulatory body. What were some of 
the roadblocks you encountered during the course of this project and how did you 
overcome them? What was the result? 

      



6. Outline your experience managing Solid Waste, RCRA, SARA and EPCRA issues. 

      

7. Describe your experience in Product Stewardship, including the development of Product 
Stewardship SOP's.  

      

8. Share an example that demonstrates your ability to influence effectively with internal and 
external contacts at a variety of levels to resolve a compliance concern or product health 
and safety issue. What process did you follow to resolve the situation? What were the job 
functions of the contacts you interacted with? What was the final result? (Note: this is an 
opportunity to highlight experience related to this role, confidential or proprietary 
information is neither requested nor desired.) 

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

11. Have you ever applied, either directly or through a third party, for any role with Vantage? If 
so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Gurnee, Illinois area for the specific opportunity with Vantage and am willing to do so if hired. I 
fully understand that this acknowledgment is a requirement for the interview process and states 
that I have already spoken with any necessary parties (i.e. spouse, significant other, children, 
parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Vantage   Hiring Mgr: Mike Savidakis 

Position: Global Sustainability & 
Regulatory Manager   HR Contact: Ben Topercer  

Salary Range: 130K - 160K   Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = MS in Chemical Engineering, 
Environmental Science, Chemistry, or 
Food Science 
M = BS in Chemical Engineering, 
Environmental Science, Chemistry, or 
Food Science 
L = BS in relevant technical fields 

    

      



2. Regulatory Affairs Experience 
H = 10+ years Total experience with 
more than 5 years in a management 
role 
M = 7 - 10 years total experience with 
5 years in a management role 
L = 7 or less years total experience 
OR less than 5 years in a 
management role 

    

      
3. Experience with Regulatory 
Agencies 
H = Has extensive experience with 
FDA, ECHA, RSPO, and EPA 
M = Has extensive experience with 
two of the following: FDA, ECHA, 
RSPO, and EPA 
L = Has extensive experience with 
only one of the following: FDA, ECHA, 
RSPO, and EPA 

    

      
4. Experience related to food and 
beverage ingredients 
H = This is a significant part of current 
role 
M = Has done this in a previous role 
L = Minimal experience in this area 

    

      
5. Regulatory Example 
H = Detailed answer identifying the 
need met, roadblocks faced and real 
outcomes that demonstrate success in 
this area 
M = General answer indicating 
understanding and success in this 
area 
L = Answer does not indicate success 
in this area 

    

      



6. Managing Environmental Issues 
H = Has extensive knowledge 
managing Solid Waste, RCRA, SARA 
and EPCRA issues 
M = Has extensive knowledge 
managing two of the following: Solid 
Waste, RCRA, SARA and EPCRA 
issues 
L = Minimal expertise in this area 

    

      
7. Product Stewardship Experience 
H = This is a significant part of current 
role 
M = Has done this in a previous role 
L = Minimal expertise in this area 

    

      
8. Communication Skills 
H = Well defined answer that 
demonstrates strong communication 
skills among cross-functional teams 
M = General answer that indicates 
some success in this area 
L = Answer does not indicate success 
in this area 

    

      
9. Non-Compete 
H = No relevant non-compete or non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      
Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 9 grades =  

Avg. Grade:  
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