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DOW
DOW is a diversified chemical company that combines the power of 
science and technology with the “Human Element” to constantly improve 
what is essential to human progress. The company delivers a broad range 
of products and services to customers in 160 countries, connecting 
chemistry and innovation with the principles of sustainability to help 
provide everything from fresh water, food and pharmaceuticals to paints, 
packaging and personal care products. In 2008, DOW had annual sales 
of $57.5 billion and employed 46,000 people worldwide. The Company 
has 150 manufacturing sites in 35 countries and produces over 3,000 
products. On April 1, 2009, DOW acquired Rohm and Haas Company, a 
global specialty materials company with sales of $10 billion in 2008, 98 
manufacturing sites in 30 countries and approximately 15,000 employees 
worldwide. This acquisition further solidifies its dominance in the 
chemical and materials market.

DOW’s Essential Elements
Taken together, DOW’s essential 
elements of mission, vision, 
values, and strategy describe 
why the company exists, who 
they are, what they intend to 
do, and how they intend to do 
it. These essential elements provide insight, offer motivation, and point 
the way forward as they seek to grow and achieve their goals.

Mission: To constantly improve what is essential to human progress by 
mastering science and technology.

Vision: To be the largest, most profitable, and most respected chemical 
company in the world.

Values: Integrity and Respect for People.

Corporate Strategy: Strengthen our franchise basics businesses and 
preferentially invest in our performance businesses.

DOW’s ability to innovate starts with high-caliber, high-performing 
people. Working on the right projects, and with the latest technology 
in their hands, DOW’s scientists pursue ideas from the definite to the 
improbable.

There is no substitute for a highly intelligent and naturally inquisitive 
person who has been properly educated. DOW looks for these attributes 

More Information:

www.dow.com

Company Information

http://www.kochind.com
www.dow.com
http://www.dow.com/about/aboutdow/vision.htm
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and a track record of success that would indicate a diligent work ethic 
and positive attitude. Once such a talent is found, DOW is committed 
to keeping them engaged – motivated by the nature of the work, and 
supported by technology and leadership that enables them to achieve. 
An organization of such individuals with common goals simply cannot be 
denied success.

Unlike flashy startup companies DOW has the profit base and diversified 
portfolio to support aggressive research with room for trial and error. 
DOW Research & Development has the equivalent of 400 start-ups in its 
innovation project portfolio.

DOW Advanced Materials
In April 2009, the Dow Chemical Company  announced it had completed 
the acquisition of Rohm and Haas.  This acquisition was a major step 
in Dow’s strategy of growing its performance products and specialty 
portfolio to deliver more consistent earnings growth.  Combining the 
two organizations’ best-in-class technologies, broad geographic reach 
and strong market channels created a $14.0 billion diversified business 
portfolio, which is now called Dow’s Advanced Materials division.  The 
division is intended to achieve $3.0 billion in additional value growth 
opportunities, as well as annual cost synergies of $1.3 billion.

Dow Advanced Materials Division is structured into six Business Groups. 
Each Business Group is built with differentiated, specialized technologies 
and products designed to leverage complementary market positions. 
The Business Groups are: Coatings, Building and Construction, Paper 
and Textiles, Specialty Packaging and Films, Designed Polymers and 
Separation Technologies, and Electronic Materials. These Business Groups 
focus on the creation and development of innovative technologies and 
solutions for the specialty materials industry.

Dow Coating Materials

Dow Coating Materials combines two of the strongest suppliers of 
coatings chemistries – Rohm and Haas and Dow – to provide the leading 
portfolio of coatings innovations, offering:

    * Unparalleled research and development capabilities located in R&D  
 centers around the world

    * Objective technical support to determine the right solution for   
 customer needs

More Information:

www.dow.com

http://www.kochind.com
www.dow.com
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    * Product stewardship expertise for safe handling and disposal of   
 products

    * Global supply chain to provide customers with reliable supply   
 anywhere in the world

    * Local expertise with a global perspective; global resources delivered  
 with a local touch

Products

New products for Coatings Additives from Dow Coating Materials include:

ACRYSOL™ RM-895 
This KU-building rheology modifier with HEUR technology provides 
viscosity stability to colorant addition and improved sag resistance to 
tint paints. Used in both interior and exterior coatings, this product offers 
easy handling and incorporation, along with excellent gloss development 
and flow and leveling.

ACRYSOL™ RM-3000 
This solvent-free, nonionic, HEUR rheology modifier provides a viscosity 
versus shear rate profile that is uniquely Newtonian. It enables good film 
build with excellent flow and leveling, and allows for very low KU drops 
upon colorant addition. In addition to its excellent functionality with low 
odor, low VOC applications, it is easy to handle and incorporate during 
the manufacturing process.

TAMOL™ 945 
This easy-to-process and handle pigment dispersant is a highly-effective 
polycarboxylic acid dispersant for water-based paints and coatings. 
Supplied at 45% solids in the sodium form, this dispersant has a low 
millbase viscosity, is highly compatible with anionic HASE, ASE, and DR-
type rheology modifiers, and offers excellent color acceptance with high 
reproducibility.

http://www.kochind.com
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Jeremy Venter, Director,                                        
Coatings Technology Center
After completing his B.Sc. ChE from the Potchefstroom University in 
South Africa, Dr. Venter pursued his interests in Catalyst Development 
at Penn State University. He joined the Rohm and Haas Monomers 
Research Department at Spring House after completing his M.S. Chem. 
Eng. and Ph.D. Chem. Eng. degrees at The Pennsylvania State University 
in 1985 and 1988, respectively. After developing heterogeneous 
transesterification catalysts for a few years, Dr. Venter joined the Process 
Engineering group in Monomers Research in Spring House and helped 
to develop and patent a new process for the manufacturing of Butyl 
Acrylate (BA). He followed the project through process engineering in 
Bristol, PA and detailed engineering as well as a successful scale-up in 
Deer Park, TX. 

Upon completion of the project, Dr. Venter returned to complete the 
development of a patented and improved BA process, and supported 
the design of the new Methyl Methacrylate plant in Houston. In 1998, 
he transferred into the legacy-Architectural and Functional Coatings 
Polymers area as a Synthesis Section Manager in the Metals and Traffic 
Paints groups. He later assumed positions of Project Leader and Global 
Research Manager for Architectural Coatings. In 2002, Dr. Venter assumed 
the role of Area Production Manager for Digital Imaging Manufacturing 
in Bristol, PA. In 2004 he transferred into a Director Role, responsible for 
scale-up, plant-support, and process development for Specialty Materials.  
When Rohm and Haas was aquired by Dow, Dr. Venter assumed the role 
of Coatings Technology Center Director for Dow Coating Materials.

Dr. Venter participated in the Rotary Junior Ambassador from South Africa 
to USA in 1978, as an award for winning a debate contest.  He received 
medals from both the South African Institute of Chemical Engineers and 
the South African Society of Professional Engineers as best Chemical 
Engineering Graduate in 1983. He received an award for the best Ph.D. 
Thesis at Penn State University in 1988 and the Vice President’s Award for 
his contribution to the North Butyl Acrylate design and start-up team. 
Dr. Venter also earned the Otto Haas award (Highest Technical Award 
in Rohm and Haas) for Scientific Achievement for North BA Process 
Development for yield improvement. He is also a member of AIChE and 
ACS.

Management Information

http://www.kochind.com


DOW  Advanced Materials
Global Process Development Leader 6

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Global Process Development                    
Leader, Coatings
The Coatings Technology Center (CTC) Polymers Process Development 
Leader is responsible for overseeing a wide range of activities supporting 
new business opportunities through product scale-ups and process 
development; short and long term process development needs for 
Dow’s manufacturing facilities; the Minimum Scale Reactor (MSR) group; 
technology and Intellectual Property development, modeling and mixing 
support. 

Responsibilities, Duties, and Expectations:

The Process Development Leader: 

•	 Oversees, manages, and develops a group of highly skilled personnel 
to support the activities and programs above. 

•	 Will maintain excellent communication with manufacturing through 
the regional and plant technical staff, with Engineering Solutions for 
capital projects supported as well as with the research groups. 

•	 Will collect and track process concerns in these facilities as well 
as longer term development needs, and develop strategies and 
programs to address the concerns. 

•	 Will coordinate the activities of the group based on the needs of  
Dow’s manufacturing facilities and research groups world-wide. 

•	 Will be a champion for processing quality, consistency, and 
excellence, and will work with Manufacturing Global Improvement 
Leaders and Regional Coordinators to put programs in place to 
achieve these goals. 

•	 Interacts with Research, Engineering Solutions, Manufacturing, 
Supply Chain, and Business personnel to ensure that programs and 
objectives are consistent with needs and priorities, and that the 
programs are delivered in a timely fashion. 

•	 Tracks the performance of the group, and uses performance 
management and coaching to continuously improve the quality of 
the group and the results produced by the group. 

The focus and majority of the above support is for Dow Coating Materials, 
but includes other Dow Advanced Materials businesses as needed. 

Position Information

http://www.kochind.com
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The Process Development Leader will also be a proactive leader, and be 
required to balance multiple competing priorities on a regular basis.  An 
understanding of the needs of multiple and competing customers is 
imperative. Positive communication about concerns, issues, and options 
to a broad group of stake-holders is required. Excellent organizational 
and troubleshooting skills as required for project success will be a general 
expectation - to ensure resolution of process and product performance, 
product specification, general process, plant equipment, and project 
management issues. Finally, the Process Development Leader is expected 
to develop this organization into a world-class team, with a particular 
emphasis on process development and new business support in general. 

The Process Development Leader will be involved in multiple tasks 
categorized as organizational stewardship - involvement in the budgetary 
process, complement planning and development, encouraging and 
modeling safe behavior, etc.

Requirements:

•	 Masters or Ph.D. in Chemical Engineering or Polymer Science with 
strong plant and polymerization experience 

•	 Excellent communication skills with research, product development, 
business, plant, and operating personnel

•	 Strong technical and troubleshooting skills, particularly in 
processing technology (emulsion polymerization, mixing) and plant 
engineering/operation

•	 Solid understanding of the polymerization chemistry involved

•	 Strong performance management skills: must develop and coach 
the section to be world-class experts in process development and 
troubleshooting and in their functional fields

•	 Strong organizational/project management skills: must have the 
ability to organize projects (Process development and remediation), 
pull together teams, set clear objectives for a short-term project, and 
drive it to successful completion

•	 Strong attention to detail

http://www.kochind.com
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Area Information Philadelphia
Philadelphia is the largest city in Pennsylvania and the sixth largest in 
the United States. Philadelphia has a population estimated to be over 

1.4 million, while the Delaware Valley metropolitan area, 
population over 5.8 million, is the fifth-largest in the 
United States.

The city contains many art museums such as the 
Pennsylvania Academy of the Fine Arts and the Rodin 
Museum, the largest collection of work by Auguste 
Rodin outside of France. The city’s major art museum, 
the Philadelphia Museum of Art, is one of the largest art 
museums in the United States and features the steps 

made popular by the film Rocky.

The city is known for its hoagies, soft pretzels, water ice, 
and is home to the cheesesteak. Its high-end restaurants 
include Morimoto, run by chef Masaharu Morimoto, who 
rose to prominence on the Iron Chef television show.

Philadelphia has a long history of professional sports 
teams, and has a team in all four major sports: the 
Philadelphia Eagles of the National Football League, the 
Philadelphia Flyers of the National Hockey League, the 
Philadelphia Phillies in the National League of Major 
League Baseball, and the Philadelphia 76ers in the 
National Basketball Association.

The Philadelphia metropolitan area has many malls, 
including the King of Prussia Mall, the second-largest mall 
in the United States and the Cherry Hill Mall in Cherry 
Hill, New Jersey. The region was also the home to the first 

Ikea in the United States. There are also several large outlet malls in the 
area, including Franklin Mills in Northeast Philadelphia and the Lancaster 
Outlets of Lancaster County.

The Central Business District is home to The Gallery at Market East, 
The Shops at Liberty Place, The Shops at the Bellevue, and a variety of 
standalone retail stores. Rittenhouse Row, a section of Walnut Street in 
Center City, has higher-end stores and boutiques. Old City and Society 
Hill, as well, feature upscale boutiques and retailers from local and 
international merchandisers. Philadelphia also has several neighborhood 
shopping districts, including Manayunk and Chestnut Hill.  

http://www.kochind.com
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The Philadelphia area is home to many colleges and universities, 
including Drexel University, Temple University, University of Pennsylvania, 
Peirce College, University of the Sciences in Philadelphia, The University of 
the Arts, Pennsylvania Academy of Fine Arts, Thomas Jefferson University, 
Moore College of Art and Design, The Art Institute of Philadelphia,  La 
Salle University, and Philadelphia University.

Links
Area Links

www.gophilia.com

www.phillyhistory.com

www.philadelphia.com

Media

www.phillyweekly.com

www.philly.com

Arts & Entertainment

www.philamuseum.org

www.pafa.org

www.icaphila.org

Colleges & Universities

www.upenn.edu

www.temple.edu

www.drexel.edu

Shopping

www.kingofprussiamall.com

www.gallerymarketeast.com

www.readingterminalmarket.org

www.cherryhillmall.com

http://www.kochind.com
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http://www.kochind.com
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Skill Survey for: Global Process Development Leader, Coatings  

Please type your answers in blue. 

 

 

Name: Date:   

 

1. Outline University Degree(s) with date(s): 
(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required in degree confirmation checks and will only be used for that purpose. Your birth 
date will not be supplied to the client.   
 

2. Describe your experience working with acrylic chain, water-based paints and/or emulsion 
polymerization. 
 

3. Describe your involvement in process technology development efforts. 
 

4. Describe your involvement with new product scale-up efforts. 
 

5. Describe your involvement with manufacturing support efforts. 
 

6. Describe your experiences with participating and leading global teams.   
 

7. Describe your systems, tools and techniques for collecting and tracking process concerns. 
 

8. What has been your success as a champion for processing quality, consistency and 
excellence? 
 

9. Describe your process and/or systems for conducting performance management and 
coaching with your team. 
 

10. What are your circumstances regarding relocation to the Philadelphia, PA area? Are there 
any special issues we should be aware of? (Such as selling your home? Spouse’s work? 
Ages/relocating children at home? Joint custody issues? Parental care?) 
 

11. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time?  
 
 



12. What are your long-term career aspirations? 
 

 

References  

Please provide three to six references. The first priority is customers, past bosses, then 

employees, then peers. 

 

Example: Bob Smith, currently – Global, VP of Technology at ABC Chemical 412-123-4567,  

Email: bob.smith@abcchem.com. 

Was Director of Technology, my direct boss, while I was Process Development Leader at 

ABC Chemical. 

 

 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)  

 

2) 

 

3) 

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison - Scorecard                      Grade:_____                    Grader’s Name:________ 

Candidate Name:                                                                                                   

 

Client Name:  Dow Advanced Materials       Hiring Mgr’s Name: Jeremy Venter 

 

 
Position:  Global Process Dev. Leader     HR Rep’s Name: Bud Gohl  

 

Attribute A/B/C Comment 

1 .Education 
A = MS or PhD in Chem. E 
B = MS in polymer science or Chem. E 
C = only BS in something other than above 

  

   

2.  Exp. working with acrylic chain, water-based 
paints and/or emulsion polymerization 
A = Yes 
B = Somewhat 
C = No 

  

   

3.  Involvement in Process Technology 
Development Efforts 
A = Yes 
B = Somewhat 
C = No 

  

   

4. Involvement with new product scale-up efforts 
A = Yes  
B = Somewhat  
C = No  

  

   

5. Involvement with Mfg support efforts 
A = Yes  
B = Somewhat 
C = No 

  

   

6.  Exp. leading and participating with a global 
team 
A = Yes 
B = Somewhat 
C = No 

  

   

7.  Has systems, tools, and techniques for 
collecting and tracking process concerns.  
A = Yes 
B = Somewhat 
C = No 

  



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

   

8. Has had success being a champion for 
processing quality, consistency and excellence. 
A = Yes 
B = Somewhat 
C = No 

  

   

9. Exp. conducting performance mgmt and 
coaching a team 
A = Yes 
B = Somewhat 
C = No 

  

   

10. Relocation to Philadelphia, PA 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   

11.Compensation: 140K to 160K with bonus 20% 
A = 130K to 150K 
B = 100K to 120K or 165K to 175K 
C = below 100K or over 180K 

  

   

12.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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