
850-983-4777  |   www.ropella.co m 

Contract, Toll & Custom Mfg.
MARKET NICHE

POSITIONS NICHE

Sales

Business Dev’t. Manager,
Contract Manufacturing

JOB TITLE

CLIENT

BASF

CASE STUDY:



POSITION

Business Development 
Manager, Contract 
Manufacturing
LOCATION

Philadelphia, PA

For more information contact: 

Patrick Ropella

Chairman and CEO 

The Ropella  Group 

850-983-4997

ropella@ropella.com

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM



BASF
Business Development Manager

2

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

BASF
About the Company
BASF is the world’s leading chemical company with customers in more 
than 170 countries, production sites in 41 countries and more than 
81,000 employees. Headquartered in Ludwigshafen, Germany, where the 
company operates the world’s largest integrated chemical complex, the 
BASF Group comprises more than 160 subsidiaries and affiliates.

 The BASF portfolio comprises:

- Chemicals 

- Plastics 

- Performance Products 

- Agricultural Products and Fine Chemicals 

- Crude Oil and Natural Gas 

In 2005, BASF posted sales of 53.9 billion dollars and income before 
special items of approximately 7.7 billion dollars. They help their 
customers to be more successful through intelligent system solutions 
and high-quality products. Through new technologies they can tap 
into additional market opportunities. They conduct their business in 
accordance with the principles of sustainable development.

They are active in all of the world’s important markets. The advantages 
offered by Verbund help them to operate cost-effectively and compete 
with strength in tough markets. They have managed their portfolio to 
make them less susceptible to cyclicality and oil price fluctuations.

They want to expand on BASF’s position as the world’s leading chemical 
company. 

Contract Manufacturing Division
BASF’s fine chemicals group’s contribution to the pharmaceutical industry 
extends far beyond supplying high-quality ingredients. The Contract 
Manufacturing unit, offers dedicated and exclusive solutions, leveraging 
BASF’s extensive research and development integration -called Verbund- 
for the development and manufacture of advanced intermediates and 
active pharmaceutical ingredients (APIs). As a contract manufacturer 
BASF makes its wide range of chemical technologies available for 
exclusive process development and manufacture of advanced 
intermediates and active ingredients.

Company Information

More Information:

www.basf.com

http://www.ropella.com
http://www.basf.com/group/corporate/en/
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The Contract Manufacturing unit also fully supports the life cycle of 
customers’ product and projects, from development to full successful 
scale production.

BASF facilities, which are inspected by the U.S. Food and Drug 
Administration (FDA) manufacture APIs and Advanced Intermediates to 
current Good Manufacturing Practice (cGMP) standards. 

In addition, the company’s flexible equipments allow rapid production 
changeover and the use of new technologies to support our customers’ 
success.

in October of 2005, Orgamol became a fully integrated BASF affiliate.

Orgamol
Orgamol S.A. is an incorporated, privately-owned and independent Swiss 
manufacturer of fine chemicals, active pharmaceutical ingredients (APIs), 
advanced pharmaceutical intermediates and generics. Orgamol offers 
exclusive substances produced under strict confidentiality according 
to customer specifications as well as generic products available on 
catalogue.

The company is a homogeneous and centralized industrial ensemble 
aimed at providing a full range of top-quality services to customers 
including R&D services, analytical development services as well as kilo 
lab, pilot plant and multi-ton production. Orgamol has also specialized 
in some niche technologies like phosgenation, catalytic hydrogenation, 
azide chemistry, cryogenic chemistry, hydride reductions, organometallic 
chemistry and halogenation.

Conducting business in agreement with over fifty years of tradition of 
Excellence, high quality standards and international vision, Orgamol 
has an experienced staff of nearly 450, who runs R&D facilities, kilo-lab, 
pilot plant and over 400 m3 of production capacity located on two 
sites in Switzerland and one in nearby France. Multiple sites with similar 
qualification level conveniently secure for internal back up opportunities. 
Orgamol is renowned for its commitment to quality, customer 
satisfaction, safety, ethical and social responsibility, and environmental 
respect.

http://www.ropella.com
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Daniele Piergentili, Hiring Manager
Dan has an equivalent of a Master’s Degree in Chemical Engineering 
from the University “La Sapienza” of Rome. He began his BASF career as 
a Product Leader for the Pharma Solutions Group before moving into a 
business role.  He has worked within the Contract Manaufacturing Unit 
for 5 years leading the NAFTA group for 2 of those years.

Previous to BASF, Dan worked for Knoll Pharmaceuticals and Boots 
Pharmaceuticals in technical roles and lead many of their production 
teams.

His management style is very target oriented.  He likes to insure that his 
personal targets align with the targets of the team.

His greatest success to date with the Contract Manufacturing Unit 
was the collaboration with a large pharmaceutical manufacturer in 
developing a cancer drug.  Today this product, thanks to BASF, is saving 
thousands of lives.

Corporate Culture
BASF is an efficient, diverse business, with a wide variety of personality 
types contributing to the mix in a collaborative structure. The team 
approach is most often utilized in this streamlined and highly efficient 
operation, and team members are expected to wear many hats. Group 
discussions and input are valued. Each project is usually the result of 
intensive planning and collaboration. Risk is undertaken, but only with 
the assurance of a strong planning platform.

Management & Culture
 Information

http://www.ropella.com
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Business Development Manager
Job Responsibilities:
The Business Development Manager for the Contract Manufacturing 
division will manage activities within the contract manufacturing team 
including:

§ Negotiation with strategic and key customers

§ Acquisition of new projects fitting contract manufacturing strategic 
and operative targets

§ Coordination of communication between customers and BASF 
production, R&D and supply chain departments

§ Management of marketing, customer, prospect and competitor data 

§ Execution of global customer management with other Pharma 
Solution Regions

§ Coordination of customer management with other groups 

§ Development and execution of a strategy aiming at the penetration 
of new customers segments and new market fields

Ideal Candidate
§ Bachelors Degree in science, business, and a technical discipline 

(chemical engineering or chemistry)

§ Practical working experience in Pharmaceutical industry (>8 years)

§ Highly developed innovation & entrepreneurial skills 

§ Strong negotiation and presentation skills

§ Highly developed and demonstrated project management skills

§ Profound knowledge about development of new markets and new 
technologies

§ Excellent communication skills

Position Information

http://www.ropella.com
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Location Information Philadelphia, PA 
Philadelphia is the largest city in Pennsylvania and the sixth largest in the 
United States. Philadelphia has a population estimated to be over 1.4 million, 
while the Delaware Valley metropolitan area, population over 5.8 million, is 
the fifth-largest in the United States. The city contains many art museums 
such as the Pennsylvania Academy of the Fine Arts and the Rodin Museum, 
the largest collection of work by Auguste Rodin outside of France. The city’s 
major art museum, the Philadelphia Museum of Art, is one of the largest art 
museums in the United States and features the steps made popular by the 
film Rocky. 

Philadelphia has a long history of professional sports teams, and has 
a team in all four major sports: the Philadelphia Eagles of the National 
Football League, the Philadelphia Flyers of the National Hockey League, the 
Philadelphia Phillies in the National League of Major League Baseball, and the 
Philadelphia 76ers in the National Basketball Association. 

The Philadelphia metropolitan area has many malls, including the King of 
Prussia Mall, the second-largest mall in the United States and the Cherry 
Hill Mall in Cherry Hill, New Jersey. The region was also the home to the first 
Ikea in the United States. There are also several large outlet malls in the area, 
including Franklin Mills in Northeast Philadelphia and the Lancaster Outlets 
of Lancaster County. 

The Central Business District is home to The Gallery at Market East, The 
Shops at Liberty Place, The Shops at the Bellevue, and a variety of standalone 
retail stores. Rittenhouse Row, a section of Walnut Street in Center City, has 
higher-end stores and boutiques. Old City and Society Hill, as well, feature 
upscale boutiques and retailers from local and international merchandisers. 
Philadelphia also has several neighborhood shopping districts, including 
Manayunk and Chestnut Hill.  

The Philadelphia area is home to many colleges and universities, including 
Drexel University, Temple University, University of Pennsylvania, Peirce 
College, University of the Sciences in Philadelphia, The University of the 
Arts, Pennsylvania Academy of Fine Arts, Thomas Jefferson University, 
Moore College of Art and Design, The Art Institute of Philadelphia, La Salle 
University, and Philadelphia University.

http://www.ropella.com
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Philadelphia Area Links

Philly History 
www.phillyhistory.com

City of Philadelphia 
www.philadelphia.com

News 

Philly Weekly 
www.phillyweekly.com

Philly 
www.philly.com

Arts & Entertainment

Philadelphia Museum of Art 
www.philamuseum.org

Penssylvania Academy of the 
Fine Arts 
www.pafa.com

Institute of Contemporary Art 
www.icaphila.org

Education

University of Pennsylvania 
www.upenn.edu

Temple University 
www.temple.edu

Drexel University 
www.drexel.edu

Shopping

King of Prussia Mall 
www.kingofprussiamall.com

Reading Terminal Market 
www.readingterminalmarket.org

Cherry Hill Mall 
www.cherryhillmall.com

Philadelphia, PA Links

http://www.ropella.com
http://www.phillyhistory.org/PhotoArchive/
http://www.philadelphia.com/
http://www.philadelphiaweekly.com/
http://www.philly.com/
http://www.philamuseum.org/
http://www.pafa.org/
http://www.icaphila.org/
http://www.upenn.edu/
http://www.temple.edu/
http://www.drexel.edu/
http://www.kingofprussiamall.com/
http://www.readingterminalmarket.org/
http://www.cherryhillmall.com/
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Skill Survey for: Business Development Manager 

Please type your answers in blue. 

Name: Date:

1. Outline University Degree(s) with date(s):
(Please provide the Name, the Location and the Phone # of each Institution
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is
required in degree confirmation checks and will only be used for that purpose. Your birth
date will not be supplied to the client.

2. Outline your years of experience working in the Pharmaceutical Industry.

3. Describe your customer contacts in the Pharmaceutical Industry.

4. Describe your negotiation skills.

5. Describe your presentation skills.

6. Describe and/or demonstrate your project management skills.

7. Describe your knowledge about development of new markets and new technologies.

8. Describe your familiarity/experience of development of new markets and new technologies.

9. Describe your experience working with an entrepreneurial company or division. List and
describe the pro’s and con’s

10. Tell us about any non-compete, restrictive covenants, and/or employer restrictions that you
may have.  Please provide these documents for our review.



11. What are your circumstances regarding relocation to the Florham Park, NJ? Are there any 
special issues we should be aware of? (Such as selling your home? Spouse’s work? 
Ages/relocating children at home? Joint custody issues? Parental care?) 
 
 

12. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (and/or)  
 
What’s motivated you to consider a job change at this time?  
 

 
 
References  

Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers. 
 

Example: Bob Smith, currently – Global, VP of Business Development at ABC Chemical 
412-123-4567, Email: bob.smith@abcchem.com. 
Was Director of Business Development, my direct boss, while I was Business Development 
Manager at ABC Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)  
 
2) 
 
3) 

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison- Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                                                                                   
 

Client Name:  BASF                                           Hiring Mgr’s Name: Dan Piergentili 
 

 
Position: Business Development Manager        HR Rep’s Name: Deb Winitch  

 
Attribute A/B/C Comment 
1.  Education 
A = BS in science, business, and a technical 
discipline in Chem E or Chemistry  
B = BS in business 
C = only BS in something other than above 

  

   
2.  At least ten years experience in Pharma 
industry 
A = Yes, more than 10 
B = Somewhat, 5-7 
C = No, less than 5 

  

   
3.  Relevant customer contacts in the Pharma 
industry 
A = Yes 
B = Somewhat 
C = No 

  

   
4.  Exp in negotiation with large contracts 
A = Yes  
B = Somewhat  
C = No  

  

   
5.  Exp in making customer presentations 
A = Yes  
B = Somewhat 
C = No 

  

   
6.  Demonstrated project mgt skills 
A = Yes 
B = Somewhat 
C = No 

  

   
7.  Has knowledge about development of new 
markets/technologies  
A = Yes 
B = Somewhat 
C = No 

  



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

   
8.  Has exp working within a Matrix style org or 
successful team environment 
A = Yes 
B = Somewhat 
C = No 

  

   
9.  Exp working in an entrepreneurial 
company/division 
A = Yes 
B = Somewhat 
C = No 

  

   
10.  Relocation to Florham Park, NJ 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
11. Compensation: 100K to 120K with bonus 20% 
A = 100K to 120K 
B = 90K to 110K or 120K to 135K 
C = below 90K or over 135K 

  

   
12.  Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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