
850-983-4777  |   www.ropella.co m 

Flavor & Fragrances
MARKET NICHE

POSITIONS NICHE

R&D
JOB TITLE

CLIENT

International Flavors 
& Fragrances Inc.

CASE STUDY:



ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

COMPANY

International Flavors &    
Fragrances
POSITION

Global Technical Director,    
Fine Fragrance & Beauty Care
LOCATION

New York, NY

8100 Opportunity Drive  |  Milton, Florida 32583
850-983-4777  |  www.ropella.com

For more information contact:

Jeff Bennett

Vice President of Client Services

Ropella  

850.983.4871

Bennett@ropella.com

www.ropella.com


International Flavors &  Fragrances
Global Technical Director, Fine Fragrance and Beauty Care 2

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Company Information International Flavors & Fragrances
As a leading creator and manufacturer of flavors and fragrances, IFF 
is dedicated to excellence in every area of their business—using 
knowledge, creativity, innovation, and technology to provide customers 
with superior consumer understanding and the highest quality products 
and service.

IFF’s success is built on a foundation of strong research and development. 
New molecules that broaden the palettes of their perfumers and 
flavorists, cutting-edge processes that ensure the highest quality 
ingredients, delivery systems that fit any customer need... the expertise 
and creativity of their scientists makes it all possible.

From fine fragrances and toiletries, to soaps, detergents, and other 
household products, to beverages and food products, IFF creates the 
flavors and fragrances that touch consumers every day.

More Information:

www.iff.com

http://www.ropella.com
http://www.iff.com/internet.nsf/HomePage!OpenForm
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Fine Fragrances and Beauty Care
IFF’s gifted perfumers, combined with their industry leading 
technological capabilities, give IFF customers the edge in a diverse and 
challenging fragrance market. Their global team of perfumers includes 
living legends and rising stars—each skilled in creating fragrances that 
capture the dreams and desires of consumers worldwide. IFF’s R&D 
scientists constantly develop new molecules and innovative processes 
that enliven their perfumers’ palettes and help them create unique, 
inspiring fragrances.

And not only is IFF the world’s number one creator of fine fragrances, they 
are responsible for some of the most famous and innovative fragrance 
ingredients on the market. Even their competitors use their ingredients.

Nature Experts
Nature is a key pillar of IFF’s expertise and strategy. Not only are they the 
biggest buyer of natural products in the world, they continually search 
for innovative new methods to capture the essences of naturals and turn 
them into exciting and beneficial fragrance experiences for consumers.

Their Laboratoire Monique Rémy in 
Grasse, France, is key to this work. The 
most prestigious natural products 
research facility in the world, LMR offers 
35 years of experience understanding 
natural products and perfecting the 
process of transforming naturals, such as 
narcissus, jasmine, the blackcurrant bud, 
and hundreds more, into pure absolutes 
that retain the unique fragrance of their 
country of origin. LMR’s total control 
of the process from field to extraction 
to distillation ensures absolutes of 
incomparable quality.

Their hydroponic greenhouse, located in Union Beach, New Jersey, allows 
the continued development and discovery of new scents from plants that 
are grown using nutrient-enriched water instead of soil. Combined with 
IFF’s pioneering headspace technologies, these unique resources enable 
their scientists to capture the essences of living flowers and transform 
them into new molecules.

Division Information

http://www.ropella.com
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Management  & Culture 
Information

Veronique Ferval,     
Global Creative Lead & COE Director

Veronique Ferval came to IFF about eight 
years ago with a solid business background 
in Fragrance Development. She collaborated 
on projects such as Calvin Klein and Acqua 
de Gio.  She studied business in Paris, France, 
as well as Chinese.  As a well-rounded 
individual, she integrates a hands-on 
management style with a healthy desire for 
collaboration and innovation.  

Veronique likes to be involved in the 
processes she oversees, and works best 

with bright and driven individuals who can work well in a team, yet 
do their individual part to make a difference. At IFF, she ensures that 
entreprenurial spirit is rewarded, and the culture there is both process 
driven and friendly to innovation.

Veronique lives with her husband and two boys, with whom she enjoys 
travel, skiing, and tennis.

http://www.ropella.com
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Global Technical Director,     
Fine Fragrance & Beauty Care
This position reports to Veronique Ferval, IFF Global Creative Lead & COE 
Director.

Opportunity Summary 
To support the creative team by building knowledge and developing new 
technologies to optimally deliver fragrances  in order to grow the Fine 
Fragrance & Beauty Care global category  in line with IFF’s strategy. 

Scope
§  Ensure that all relevant category projects are technically covered and 

supported in the Creative Center. 

§  Support Sales and the customer by ensuring that the technical team is 
equipped to be a value adding point of contact for Sales and customer 
in order to optimise IFF’s win rate.

§  Ensure full understanding of technical issues for key projects across 
all team members as well as proactive technical opportunities to add 
value to customer products to support the growth of the category.

§  Manage and allocate the resources of the Global Technical Fine 
Fragrance and Beauty Care category team to ensure proper levels of 
knowledge sharing, and align the resources to ensure appropriate 
focus on key projects and technology implementations.

Key Responibility Areas
Lead the Technical Fragrance Development Team to support the    
creative process in New York and Paris, France
§  Focus on Mission Critical and Global Must Win projects, resource 

alignment, problem solving, as knowledge building, sharing, and 
implementation to support the business win rate.

§  Ensure the team is working closely with sales to understand the 
customer needs and the product base development.

§  Continuously monitor the project portfolio to anticipate future product 
needs and developments and to make proactive recommendations for 
action.

Position Information

http://www.ropella.com
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Shaping and driving the Global Technical Team for Fine Fragrances and 
Beauty Care
§  Support the Fine Fragrances and Beauty Care COE Director and 

Category Leader with the implementation of the Creative strategy, and 
Category best practices on a Global basis. 
• To jointly drive best practices and approach changes within   
    C&A with COE Director.

§  Support the Fine Fragrances and Beauty Care COE Director in the 
Category Strategy articulation, elaboration, and implementation by 
developing and implementing tools which bring technical knowledge 
to the creative teams. 
 
• Support and ensure update on fragrance ingredient   
  performance and stability.

 • Support the Integration  of the technical knowledge in the   
  creative strategy.

 • Ensure Cross-category information flow and cross fertilization.

 • Ensure the right process is in place to quickly define   
  performance and stability in specific commercial bases.

 • Foster integration of Fragrance Development Group and   
  Perfumers to ensure optimal cross functional approach   
  to customer projects.

 • Ensure the right technologies and training  are available for the  
  creative teams.

 • Ensure right interpretation of consumer habits in relevant   
  technical and evaluation protocols.

Innovative technologies to improve Fragrance performance
§  Define and develop technologies to improve the fragrance 

performance and delivery at the different stages in Fine Fragrances and 
Beauty Care.

 • Screen technologies that could improve fragrance performance  
  and make recommendations for testing/introduction.

 • Work closely with R&D to ensure optimal commercialization and  
  applied development of new technologies and delivery systems.

 • Develop specific commercialisation plans based on technologies  
  and different customers.

 • Source and make recommendations for external collaboration  
  partners to work on new technologies.

http://www.ropella.com
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Communication and Team Work
§  Effectively communicate within the Fragrance BU category structure.

§  Maximize category cross-fertilization within the department.

§  Maximize/drive communication flow within the sub-category (cross 
function) on a global basis.

§  Ensure full business / strategic principles alignment top-down.

§  Global communication with the technical managers in the different 
region on fundamental knowledge and specific projects.

People Leadership and Development
§  Identify and develop talent within the Fine Fragrance and Beauty Care 

Technical team to elevate the knowledge level of the organization.

 • Support the momentum: be effective/critical in identifying,   
  recruiting, and developing talent .

 • Take an active role in coaching, mentoring, and developing   
  others.

 • Facilitate empowerment and staff decision making.

 • Effectively manage performance, using appraisal and feedback  
  as a process and not an event (ensure Quarterly performance  
  writing feed back).

§  Lead by example.

 • Drive the changes (Culture, Mind set, practices).

 • Act as a role model (form and content).

 • Share the category vision, mission and principles.

Essential Requirements
§  Minimum 10-15 years experience

§  At least Graduate level (technical discipline); PhD Preferred

§  Experience in product application/development and R&D

§  Proven experience with innovation and project management processes

§  Excellent leadership and proven team building capabilities

§  Thorough business knowledge and acumen

§  Results and customer oriented

http://www.ropella.com
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Area Information New York, NY
New York City is the most populous city in the United States, while the 
New York metropolitan area ranks among the world’s most populous 
urban areas.  It is a leading global city, exerting a powerful influence over 
worldwide commerce, finance, culture, fashion, and entertainment. New 
York’s a big state with the best of everything, from the great outdoors to 
the arts to foods from almost everywhere in the world. What will you love 
about New York? Here are more than a few reasons.

New York is famous among American cities for its high use and 24-hour 
availability of mass transit, and for the overall density and diversity 
of its population. Nearly 170 languages have been spoken in the city 
and 36% of its population was born outside the United States. The city 
is sometimes referred to as “The City that Never Sleeps”, while other 
nicknames include Gotham and the Big Apple.

New York City has many landmarks and neighborhoods that are world 
famous. The Statue of Liberty greeted millions of immigrants as they 
came to America in the late 19th and early 20th centuries. Wall Street, 
in Lower Manhattan, has been a dominant global financial center since 
World War II and is home to the New York Stock Exchange Manhattan’s 
skyline with its many skyscrapers is universally recognized, and the city 
has been home to several of the tallest buildings in the world., including 
the Empire State Building and the twin towers of the former World Trade 
Center.

This City has over 28,000 acres of municipal parkland and 14 miles of 
public beaches. Central Park, being the world’s most famous park, offers 
many attractions, events, and concerts.  There are seven state parks within 
the confines of New York City, most noteworthy being the Gateway 
National Recreation Area which is over 26,000 acres in total; Clay Pit 
Ponds State Park, a natural area which includes extensive riding trails; and 
Riverbank State Park, a 28-acre facility that rises 69 feet over the Hudson 
River.  

New York city prominently excels in its spheres of art, cuisine, dance, 
music, opera, theater, independent film, fashion, museums, and literature. 
The city is the birthplace of many cultural movements, including the 
Harlem Renaissance in literature and visual art; abstract expressionism 
in painting; and hip hop, punk, salsa, disco, freestyle, and Tin Pan Alley in 
music. New York City is also widely celebrated in popular lore, featured 
frequently as the setting for books, movies, and television programs. 
Today, New York City is the second largest center for the film industry 

http://www.ropella.com
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in the United States. The city has more than 2,000 arts and cultural 
organizations and more than 500 art galleries of all sizes.

The words “New York City” and “shopping” go hand in hand.  Whether 
looking for the must have item of the season, upscale Fifth Avenue 
fashions, handcrafted wares from NYC’s many boutiques, or unbeatable 
deals from designer sample sales in the Big Apple. There is unrivaled 
shopping on every street in New York and is home to fashion week, a 
premier event in the world of clothes, shoes, and accessories. 

The city’s public school system, managed by the New York City 
Department of Education, is the largest in the United States. About 1.1 
million students are taught in more than 1,200 separate primary and 
secondary schools. Charter schools throughout New York City are also 
partly publicly funded. There are approximately 900 additional privately 
run secular and religious schools in the city. Though it is not often 
thought of as a college town, there are about 600,000 university students 
in New York City, the highest number of any city in the United States. 
In 2005, three out of five Manhattan residents were college graduates 
and one out of four had advanced degrees, forming one of the highest 
concentrations of highly educated people in any American city. 

New York has a wide range of sports for every interest. The city’s two 
current Major League Baseball teams are the New York Yankees and the 
New York Mets. The city is represented in the National Football League by 
the New York Jets and New York Giants. The New York Rangers represent 
the city in the National Hockey League. Within the metropolitan area 
are two other NHL franchises, the New Jersey Devils, who play in nearby 
Newark, New Jersey  and the New York Islanders. This is the only instance 
of a single metropolitan area having three teams within one of the four 
major North American professional sports leagues. The city’s National 
Basketball Association team is the New York Knicks and the city’s Women’s 
National Basketball Association team is the New York Liberty. In soccer, 
New York is represented by the Major League Soccer side, Red Bull New 
York. Additionally, there are many other sporting events held in New York 
City throughout the year. 

http://www.ropella.com
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New York, NY LinksArea Links

NYC General Links
Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

Shopping
Shopping NYC 
www.nyctourist.com/shopping_
menu.htm

New York Shopping 
www.nymag.com/shopping

Saks Fifth Avenue 
www.saksfifthavenue.com

Bloomingdale’s 
www.bloomingdales.com

Arts & Entertainment
Central Park 
www.centralpark.com

New York Aquarium 
www.nyaquarium.com

The Metropolitan Museum of Art 
www.metmuseum.org

Broadway 
www.broadway.com

Education
NYC Department of Education 
www.schools.nyc.gov

Columbia University 
www.columbia.edu

New York University 
www.nyu.edu

Sports
New York Yankees 
www.newyork.yankees.mlb.com

New York Giants 
www.giants.com

News
The New York Times 
www.nytimes.com

New York Post 
www.nypost.com

Real Estate
City Realty 
www.cityrealty.com

http://www.ropella.com
http://www.nycgo.com/
http://www.nyc.com/
http://www.nyctourist.com/shopping_menu.htm
http://www.nyctourist.com/shopping_menu.htm
http://nymag.com/shopping/?f=shop
http://www.saksfifthavenue.com/Entry.jsp
http://www.bloomingdales.com/
http://www.centralpark.com/
http://www.nyaquarium.com/
http://www.metmuseum.org/
http://www.broadway.com/
http://schools.nyc.gov/default.htm
http://www.columbia.edu/
http://www.nyu.edu/
http://newyork.yankees.mlb.com/index.jsp?c_id=nyy
http://www.giants.com/index.html
http://www.nytimes.com/
http://www.nypost.com/
http://www.cityrealty.com/
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If you have open positions in your 
organization, give us a call and put our 

people and our process to work for you.

For more information contact:
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Vice President of Client Services
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Bennett@ropella.com
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Skill Survey for: Global Technical Director 
Please type your answers in blue. 

Name: Date:  

 

1. Outline University Degree(s) with date(s): 
(Please provide the Name, the Location and the Phone # of each Institution 
AND YOUR BIRTHDATE so we can conduct degree confirmation check.) Note: This date is 
required in degree confirmation checks and will only be used for that purpose. Your birth date 
will not be supplied to the client.   
 

2. Outline your knowledge & experience in the Fine Fragrances and/or Personal Care market. 
 

3. Describe your experience defining & developing technologies to improve performance and 
delivery at different stages in the Product Development Process. 
  

4. Describe your experience creating and establishing new processes to quickly define 
performance and stability in specific commercial projects.  
 

5. Describe your experience working closely with R&D to ensure optimal commercialization & 
applied development of new technologies and delivery systems. 
 

6. Describe your experience fostering integration within a fragrance and/or a personal care 
development group and perfumers to ensure optimal cross functional approaches to customer 
projects. 
 

7. Explain to us how your chemistry background has helped you understand the chemical structure 
of new molecules and their impact on new product formulations. 
 

8. Outline your experience overseeing international labs and technical facilities. 
 

9. Outline your experience proposing and evaluating possible innovations based on a combination 
of technical and business understanding. 
 

10. Describe your experience recruiting, growing & training a high performance technical team and 
any success you might have achieved. Any specific training programs that you used? 
 

11. Tell us about any non-compete, patent restrictions, and/or employer restrictions that you may 
have that would preclude you from joining IFF.  Please provide these documents for our review. 
 
 
 



12. What are your circumstances regarding relocation to the New York, NY area? Are there any 
special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating children at 
home? Joint custody issues? Parental care? Special issues regarding selling your home? 
 

13. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time? 
 

14. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you are 
currently working under and any restrictions/issues our client will have to deal with. 
 
 

References  
Please provide three to six references. The first priority is past bosses, then employees, and then 
peers. 

 

Example: Bob Smith, currently – Global VP of R&D at ABC Fragrances 412-123-4567, Email: 
bob.smith@abcfragrances.com. 

Was VP R&D, NA my direct boss, while I was Director of R&D at ABC Fragrances. 

 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1) 

 

2) 

 

3) 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The grading sheet will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the grading sheet process you can be pretty sure who the A plus candidates are, who 
the A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: International Flavors & Fragrances                             Hiring Mgr:  
 

 
Position: Global Technical Director  

 
Attribute A/B/C Comment 
1. Education 
A = PhD in chemistry or related technical field. 
B = BS in chemistry or related technical field 
C = BS in non-technical field 

  

   
2. Knowledge & experience in the Fine 
Fragrances and/or Personal Care market 
A = Extensive-15+ 
B = Medium- 10-15 years 
C = Low- <10 years experience 

  

   
3.  Experience defining/developing technologies to 
improve performance and delivery at different 
stages in product development process.  
A = Extensive- a majority of career focused on 
this. 
B = Medium - Current or significant previous role 
focused on this. 
C = Low- Diverse background with some 
applicable experience 

  

   
4. Experience with creating and establishing new 
processes to quickly define performance and 
stability in specific commercial projects. 
A = Extensive – able to list many examples of 
experience in this area. 
B = Average – able to list a few examples of 
experience in this area. 
C = Little or no examples of experience in this 
area. 

  

   
5. Experience working closely with R&D to ensure 
optimal commercialization. 
A = Extensive- Comprehensive overview of 
experience in this area  
B = Medium – General overview of some 
experience in this area 
C = Low- Diverse background with some 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The grading sheet will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the grading sheet process you can be pretty sure who the A plus candidates are, who 
the A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

applicable experience 
   
6. Experience with cross functional approaches to 
customer projects? 
A = Extensive- a majority of career focused on 
cross functional approaches to customer projects  
B = Medium - Current or significant previous role 
focuses on cross functional approaches to 
customer projects 
C = Low- Diverse background with some 
applicable experience 

  

   
7.  Chemistry background and how it has helped 
with new product formulations. 
A =Well defined examples that demonstrate 
strong chemistry background and relevant 
examples. 
B = General answer showing some knowledge of 
chemistry, some relevant examples. 
C = Chemistry or related background, not much 
product formula experience. 

  

   
8. Experience overseeing international labs and 
technical facilities. 
A = Extensive- a majority of career focused on 
overseeing international labs/technical facilities. 
B = Medium - Current or significant previous role 
focused on overseeing international labs/tech fac. 
C = Low- Diverse background with some 
applicable experience 

  

   
9. Experience recruiting, growing, and training a 
technical team. 
A= Well defined examples that shows extensive 
knowledge and skill with growing and training a 
team. 
B= General answer that shows some skill in 
growing and training a team 
C= No substantial experience in this area. 

  

   
10. Non-compete and employer restrictions 
A = No non-compete or applicable nondisclosure 
B = Unenforceable non-compete or limited 
nondisclosure 
C = Active Non-compete and/or limiting 
Nondisclosure 

  

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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