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Johnson & Johnson
Caring for the world, one person at a time... inspires and unites the 
people of Johnson & Johnson. Johnson & Johnson embraces research and 
science - bringing innovative ideas, products and services to advance the 
health and well-being of people. Employees of the Johnson & Johnson 
Family of Companies work with partners in health care to touch the lives 
of over a billion people every day, throughout the world.

Their Family of Companies comprises:

 � The world’s sixth-largest 
consumer health company

 � The world’s largest and most 
diverse medical devices and 
diagnostics company

 � The world’s sixth-largest biologics 
company

 � And the world’s sixth-largest 
pharmaceuticals company.

Johnson & Johnson has been a part of people’s lives for 128 years and a 
valuable part of their investments for approximately 70 years. Founded in 
1886, they listed their shares on the New York Stock Exchange for public 
investors in 1944.

During their history, they have built the most comprehensive base of 
health care businesses in the world, generating approximately 70 percent 
of their revenues from No. 1 or No. 2 global leadership positions in their 
respective markets.

Their consistent performance has enabled Johson & Johnson to deliver an 
exceptional track record of growth that few, if any, companies can claim: 
30 consecutive years of adjusted earnings increases; and 52 consecutive 
years of dividend increases. Over the last 10 years, Johnson & Johnson 
stock generated an 8.9 percent total return for investors compared to 
a 7.4 percent total 
return for the S&P 
500.

Parent Company Information

More Information:
http://www.jnj.com/

http://www.jnj.com/
http://www.jnj.com/
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Culture
Meet the people at Johnson & johnson and get a real sense of how their 
culture enables dynamic and impactful careers. J&J employees share a 
kind of DNA where each person is:

 � Committed to Caring

 � Responsible to our communities 

 � Ready to apply our knowledge and know-how 

 � Unique in our background and experiences

 � The drivers of our own success

 � Passionate about doing what’s right

When their employees share these qualities, chances are they’ve got that 
same J&J DNA. As a result, Johnson & Johnson is prepared to help them…

 � Be seen for the value they bring 

 � Drive their careers forward 

 � Be part of something bigger

Johnson & Johnson employees bring a unique set of experiences from 
dozens of cultural backgrounds. Their shared values unify their direction 
and decisions, helping them touch the lives of more than a billion people 
every day.

They collaborate in teams and continuously share and refine critical skills 
and methods. They value the unique perspective and approach that each 
person brings. They foster an environment that celebrates and leverages 
diversity. 

http://youtu.be/1xuQpCHD678

Michael talks about what it means to “Be Vital”

http://youtu.be/1xuQpCHD678
http://youtu.be/1xuQpCHD678
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Ethicon
The Ethicon Surgical Care business offers a broad range of products, 
platforms and technologies—including sutures, surgical staplers, clip 
appliers, trocars and synthetic mesh devices—that are used in a wide 
variety of minimally invasive and open surgical procedures. Specialties 
include support for treatment of colorectal and thoracic conditions, 
women’s health conditions, hernias, cancer and obesity. The Ethicon 
Surgical Care business combines products and services of two market-
leading legacy companies, both with long histories of medical innovation. 

Ethicon, Inc. based in Somerville, New Jersey, was founded more than 
80 years ago as a pioneer in suture development and manufacturing, 
helping to transform the safety and effectiveness of open surgery. 
Ethicon Endo-Surgery, Inc. was created 20 years ago in Cincinnati, Ohio, 
developing innovative devices that have driven the revolutionary shift 
from open to minimally invasive surgery that continues to lead the 
industry today.

More Information:
www.ethicon.com/

Company Information

http://youtu.be/PNvEm4WYI_Q

Better Surgery

http://youtu.be/AS48BTb_2ko

Better Care

www.ethicon.com/
http://www.ethicon.com/
https://www.youtube.com/watch?v=PNvEm4WYI_Q
http://youtu.be/AS48BTb_2ko
http://youtu.be/AS48BTb_2ko
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ETHICON Energy is a leader in the dynamic high growth advanced energy 
marketplace and is positioned for sustained double digit growth with its 
broad portfolio of innovative products and a deep pipeline of advanced 
technologies.  Their diverse suite of ultrasonic and advanced bipolar 
energy devices are used to cut and seal tissue and vessels in open and 
laparoscopic surgical procedures.  ETHICON’s portfolio consists of market 
leading HARMONIC® ultrasonic devices that empower surgeons to handle 
multiple jobs with superior precision and the rapidly growing ENSEAL® 
advanced bipolar devices that assure superior tissue sealing.  These 
devices enable customers to achieve superior outcomes with solutions 
that deliver strong clinical & economic value propositions, superior tissue 
effects and intuitive use.  The versatility and effectiveness of these devices 
enables them to be used in a wide range of minimally invasive surgical 
procedures including: Bariatric, Colorectal, General, Gynecologic, Head 
and Neck, Plastic, Thoracic, Orthopedic and Urology.  

Corporate Values and Commitments

Ethicon works to redefine surgery in order to change the world for the 
better. They share an enduring commitment to advance surgical care so 
more patients live longer, more fulfilling lives. And they are continuously 
evolving to better serve their customers. 

Ethicon associates raise money and volunteer for Operation Smile 
missions to heal the smiles of children around the world. Meet Armando, 
an eleven-year-old boy, who now has a new smile and a bright future.

Ethicon partners with iSPACE, an organization in Cincinnati, Ohio, 
that encourages children to get excited about science, technology, 
engineering, and mathematics. Ethicon engineers share real-world 
applications to instill curiosity in tomorrow’s scientists and engineers.

http://youtu.be/xXa8MoQv9y0

People Making a Lasting 
Difference

http://youtu.be/KEEMDd0Lj2Y

Inspiring the Next Generation

https://www.youtube.com/watch?v=xXa8MoQv9y0&feature=youtu.be
http://youtu.be/KEEMDd0Lj2Y
http://youtu.be/KEEMDd0Lj2Y
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The Johnson & Johnson Credo
The values that guide Johnson & Johnson’s decision making are spelled 
out in the Credo. Put simply, their Credo challenges them to put the 
needs and well-being of the people they serve first.

Robert Wood Johnson, former chairman from 1932 to 1963 and a 
member of the Company’s founding family, crafted Our Credo himself in 
1943, just before Johnson & Johnson became a publicly traded company. 
This was long before anyone ever heard the term “corporate social 
responsibility.” The Credo is more than just a moral compass. They believe 
it’s a recipe for business success. The fact that Johnson & Johnson is one 
of only a handful of companies that have flourished through more than a 
century of change is proof of that.

The Johnson & Johnson Credo

Company Information
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The Johnson & Johnson Credo

“We believe our first responsibility is to the doctors, nurses and 
patients, to mothers and fathers and all others who use our 
products and services. In meeting their needs everything we do must 
be of high quality. We must constantly strive to reduce our costs 
in order to maintain reasonable prices. Customers’ orders must be 
serviced promptly and accurately. Our suppliers and distributors 
must have an opportunity to make a fair profit. 

We are responsible to our employees, the men and women who 
work with us throughout the world. Everyone must be considered 
as an individual. We must respect their dignity and recognize 
their merit. They must have a sense of security in their jobs. 
Compensation must be fair and adequate, and working conditions 
clean, orderly and safe. We must be mindful of ways to help our 
employees fulfill their family responsibilities. Employees must feel 
free to make suggestions and complaints. There must be equal 
opportunity for employment, development and advancement for 
those qualified. We must provide competent management, and 
their actions must be just and ethical. 

We are responsible to the communities in which we live and work 
and to the world community as well. We must be good citizens - 
support good works and charities and bear our fair share of taxes. 
We must encourage civic improvements and better health and 
education. We must maintain in good order the property we are 
privileged to use, protecting the environment and natural resources. 

Our final responsibility is to our stockholders. Business must make 
a sound profit. We must experiment with new ideas. Research must 
be carried on, innovative programs developed and mistakes paid 
for. New equipment must be purchased, new facilities provided and 
new products launched. Reserves must be created to provide for 
adverse times. When we operate according to these principles, the 
stockholders should realize a fair return.“
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Products
From leading-edge sutures and endocutters to comprehensive payor 
and provider solutions, their focus for almost a century has been to 
deliver innovations that matter to their customers and ultimately make 
a difference for patients. It means you can continue to depend on 
them for world-class educational offerings rooted in an unparalleled 
understanding of the science behind how tissue reacts in surgery. And it 
means a commitment to quality in all they do.

Access
Ethicon offers the flexibility across 
surgical specialties, so that customers 
can choose the right trocar with the right 
level of performance, when and where 
it is needed. The new ENDOPATH® Trocar 
Portfolio brings value to every procedure.

Advanced Energy
With the broadest advanced 
energy portfolio on the market 
today, Ethicon provides 
solutions to their customers 
for laparoscopic and open 
procedures that combine 

performance and tissue protection. HARMONIC® Ultrasonic Devices let 
you handle multiple jobs with unsurpassed precision. ENSEAL® Advanced 
Bipolar Tissue Sealers provide superior seals.

Ligitation
The Ethicon portfolio of endoscopic and open ligation devices are 
designed to provide optimal patient surgical experiences. Their deep 
understanding of the interaction between surgical tools and living tissue 
has enabled us to design solutions for confident occlusion.

Soft Tissue Repair & Hernia Fixation

Product Information

Trocar

Applier

Harmonic Shears
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Ethicon has been pioneering advances in hernia surgery to help restore 
patients back to their pre-hernia life. The 
Ethicon portfolio offers choice to ensure 
you have the right solutions for the right 
procedure. Their innovative, value-led 
solutions provide strong and safe hernia 
repair and are designed to improve long-term 
patient outcomes.

Surgical Stapling
Reliable tissue repair is a critical factor for all surgery. That’s why Ethicon 
has worked with surgeons worldwide to develop and refine their surgical 
staplers and cutters. their surgical stapling portfolio addresses the issues 
of tissue thickness, staple line security, and tissue tension to provide you 
solutions that are designed to enhance control and patient safety.

Uterine & Pelvic Surgery
Ethicon has worked with gynecologists to create innovative new 
solutions for a greater choice of procedure. Plus, they’ve aligned their 
portfoio to the surgical treatment pathway so you can ensure you 
have the right solutions for the right procedure. Enhanced technique 
combined with innovative technologies helps to improve surgical 
performance. 

Wound Closure
Secure skin closure is an integral part of nearly every surgical procedure. 
Ethicon has pioneered advances in skin closure that enable you to 
minimize tissue trauma, optimize healing, and improve patient outcomes. 
They offer a portfolio of innovative wound closure solutions designed for 
the specific needs of skin, fascia, and organ tissues.

Mesh

Stapler
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Randy Byrum
Randy received his BS in Mechanical Engineering from the University of 
Cincinnati in 1996.  He has worked for BF Goodrich, International Paper, 
Ethicon Endo-Surgery, and Ethicon Energy as a director and engineer.

His management style is collaborative, as developing a close team 
environment is important to him. He likes to be hands-on but not a 
micromanager.  Instead, he likes to know the details of what’s going on 
with his team’s projects. One priority for him is a work-life balance both 
for himself and his team. His strengths as a manager are that he is an 
includer, a relater, achiever, competitive, and analytical.

Randy has been married for 20 years.  He has four boys and one girl 
ranging in ages from 2-17 years old. His main hobby outside of work is 
remodeling.

Hiring Manager
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Staff/Senior R&D Product Design Engineer
Role
You will be making a vital contribution to the New Product 
Development pipeline and transforming patient care through 
innovation. This role will execute specific and general assignments and 
projects that provide innovative, functional, cost effective & validated 
product designs in a team-based environment.

Responsibilities
 � Apply knowledge of general engineering principles, materials, 

DFMA & reliability to achieve product design requirements. 

 � Work one-on-one with customer stakeholders to identify 
procedure and/or product opportunities and evaluate potential 
technical solutions.

 � Interpret customer and marketing input to define technical design 
requirements and maintain idea notebook.

 � Utilize QFD (quality function & deployment) JOC (jobs, outcomes 
& constraints), VOC (voice of customer) methodologies & surgical 
procedure knowledge to define product & design options.

 � Provide innovative product, system & component design solutions.

 � Perform detailed design analysis & provide input or approval for 
detailed design specifications.

 � Establish appropriate testing strategy to ensure adequate safety 
factors or margins. Perform product testing to ensure adequate 
safety factors or margins.

 � Formalize concepts, breadboards & prototyping.

 � Provide support to patent attorneys for patent filing.

 � Consult with materials technology group for biomaterial approvals.

 � Assist in developing & monitoring project plan, budget, 
contingency plans & work estimation.

 � Coordinate integration of complex sub-system product designs.

 � Provide technical leadership to product development team.

 � Learn medical terminology, procedures & instrumentation.

 � Provide peer feedback & may mentor junior associates as required.

Position Information
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Electrical Responsibilities
 � Model electromagnetic & electromechanical devices & systems.

 � Calculate product parameters to provide adequate insulation to 
prevent voltage breakdown.

 � Design electromagnetic devices for tissue models with guidance from 
upper level engineers.

 � Develop error budget analyses of electromagnetic & 
electromechanical systems.

Technical and Mechanical Responsibilities
 � Develop free-body diagrams, calculate stress & strain values, and 

formulate tolerance stack-ups.

 � Other responsibilities may be assigned & not all responsibilities listed 
may be assigned.

Qualifications
 � BS or MS engineering degree (preferably Mechanical Engineering).

 � 5+ years design-related experience, required (preferably in medical 
products or device industry working in a team based environment).

 � Knowledge of general design engineering and DFMA principles, 
component manufacturing processes, tooling methodologies, 
material properties, and regulatory compliance required.

 � Experience with CAD/CAM and design analysis software, and 
statistical analysis techniques required.

 � Outstanding leadership capabilities with the innate talent to work in a 
cross-functional team environment.

 � Networking and the ability to communicate with outside sources well 
is a desired trait in their Senior Mechanical Design Engineers.

 � Basic knowledge & understanding of medical regulatory 
requirements.

 � Technical writing: protocols, testing results, procedures, status & 
special reports.

 � Project management and Leadership skills.

 � Knowledge & understanding of medical regulations & their impact on 
business, ISO (International Organization for Standardization) & GMP 
(Good Manufacturing Practices).

 � Information & risk analysis skills.

 � Quality, statistical process controls.
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 � Knowledge of part manufacturing processes & tooling 
methodologies.

 � Effective team interpersonal skills.

 � Conflict analysis & resolution.

 � Consulting, design review, & constructive feedback.

 � Negotiating (e.g., internal & external customers).

 � Ability to take initiative & be self-managing.

 � General design engineering principles, Design of experiments (DOE),  
DFMA (design for manufacturing and assembly) principles, Patent 
interpretation, RDL INSTRON testing, (MECHANICAL):Free-body 
& stress-strain analysis & FEA (finite element analysis),Geometric 
tolerance & tolerance stack-up analysis (GD&T).Gage repeatability 
& re-calibration system & methodology, Plastic resins, ferrous & 
nonferrous metals, adhesives & sealants.
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Location Information
Cincinnati, Ohio
Nestled among the hills of the Ohio River Valley, the City of Cincinnati has 
the personality and charm of an Old World city, complemented by the 
stature of a world class business center. Cincinnati is a city, the county 
seat of Hamilton County home to over 2,000,000 residents, making it 
the largest metropolitan area in Ohio and the 24th most populous in 
the United States. Cincinnati includes the resources so vital to a globally 
aware community: solid and comfortable neighborhoods, strong families, 
and well-rounded individuals. 

Whether residents are checking out the new Komodo Dragon exhibit at 
the Cincinnati Zoo and Botanical Garden, being awed by the underwater 
world at the Newport Aquarium, or exploring the new Peanuts-themed 
attraction, Planet Snoopy at Kings Island, Cincinnati gives them great 
places to have fun at home. Hosting numerous festivals and events 
throughout the year, Cincinnati brings The Cincinnati Flower Show, 
Oktoberfest, Thanksgiving Day Race, The Taste of Cincinnati, The MidPoint 
Music Festival, The Tall Stacks Festival, The Festival of Lights, and The 
Cincinnati Fringe Festival. 

In addition, the city is home to various musical and theater operations. 
Cincinnati is known for having one of the larger collections of nineteenth-
century Italianate architecture in the U.S., primarily concentrated just 
north of Downtown in an area known as Over-the-Rhine. Over-the-Rhine, 
for many years a neighborhood of German immigrants, is one of the 
largest historic districts listed on the National Register of Historic Places. 
Cincinnati exhibits all that history, culture, and music lovers want in a city.

Cincinnati’s parks offer an outstanding collection of public art and 
architecture that beautifies, commemorates, educates, and stimulates 
while enhancing use of these open spaces. Park architecture not only 
serves public functions but also symbolizes civic pride. One park, 
Fountain Square is the heart of Cincinnati, where Cincinnatians gather, 
celebrate and connect as a city. One of the best secrets of the Cincinnati 
Parks is the Wolff Planetarium the oldest planetarium west of the 
Allegheny Mountains. Special exhibits and programs happen throughout 
the year including the ever-popular springtime “Butterfly Show,” where 
thousands of butterflies are let loose in a specially-themed garden.  The 
Creation Museum is just a few minutes south of the city with animatronic 
dinosaurs and spectacular displays. Cincinnati operates a park system 
recently ranked 4th in the country, boasting that any city resident is 
within a mile of a park. 
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Cincinnati USA offers a wide variety of shopping experiences! Residents 
and visitors alike find everything from the tried and true retailers, to 
unique and charming, to eclectic and even a bit wacky. Some of the 
key places people shop are Tower Place Mall, Newport on the Levee, 
MainStrasse Village, Macys Fountain Place, or the Cincinnati Mall. No 
matter your taste or need, there is a great find waiting around every 
corner!

Cincinnati has seven major sports venues, two major league teams, six 
minor league teams, and five college institutions with their own sports 
teams. It is home to baseball’s Reds, who were named for America’s first 
professional baseball team; the Cincinnati Red Stockings; the Bengals of 
the National Football League; and the historic international men’s and 
women’s tennis tournament, The A.T.P. Masters Series Cincinnati Masters. 
It is also home to three professional soccer teams, two outdoor teams, the 
Cincinnati Kings (men’s) and Cincinnati LadyHawks (women’s), and one 
indoor team, the Cincinnati Excite (men’s). 

The Cincinnati Public School (CPS) district includes 16 high schools 
accepting students on a city-wide basis. This metropolitan area also has 
one of the highest private school attendance rates in the United States. 
Furthermore, Cincinnati is home to the University of Cincinnati and Xavier 
University. The Greater Cincinnati area has Miami University, Northern 
Kentucky University, and Cincinnati State, a vocational school which 
includes the Midwest Culinary School – one of the best culinary institutes 
in the United States. In 2009 Cincinnati was listed fourth on CNN’s Top 10 
cities for new grads.
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Location Links

General Area Links
City of Cincinnati 
www.cincinnati-oh.gov

Cincinnati USA 
www.cincyusa.com

Shopping
Tri-County Mall 
tricountymall.com

MainStrasse Village 
www.mainstrasse.org

Newport On the Levee 
www.newportonthelevee.com

Arts & Entertainment
Cincinnati Zoo & Botanical 
Garden 
www.cincinnatizoo.org

Kings Island Theme Park 
www.visitkingsisland.com

The Beach Waterpark 
www.thebeachwaterpark.com

Cincinnati Museum Center 
www.cincymuseum.org

Education
Cincinnati Public Schools 
www.cps-k12.org

Northern Kentucky University 
www.nku.edu

University of Cincinnati 
www.uc.edu

Sports
Cincinnati Reds 
cincinnati.reds.mlb.com

Cincinnati Bengals 
www.bengals.com

Realty
Cincinnati Realty 
www.cincinnatirealtyco.com

Sibcycline Realtors 
www.sibcycline.com

News
Business Courier 
www.cincinnati.bizjournals.com

Cincinnati, OH

http://www.cincinnati-oh.gov/cityofcincinnati/
http://www.cincyusa.com/meet/
http://tricountymall.com/
http://www.mainstrasse.org/
http://www.newportonthelevee.com/visit
http://cincinnatizoo.org/
https://www.visitkingsisland.com/
http://www.thebeachwaterpark.com/
http://www.cincymuseum.org/
http://www.cps-k12.org/
http://www.nku.edu/
http://www.uc.edu/
http://cincinnati.reds.mlb.com/index.jsp?c_id=cin
http://www.bengals.com/
http://www.cincinnatirealtyco.com/default.aspx
http://www.sibcycline.com/
www.cincinnati.bizjournals.com
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Skill Survey 
Staff/Senior R&D Product Design Engineer 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Provide an overview of your Mechanical or Electromechanical design experience, including 
material selection. Please particularly highlight any experience related to medical devices. 

      

3. Give an example of product you took from concept to commercial launch or that was put 
into use internally. What were your specific contributions to the project? What were some 
roadblocks you faced during the project and how did you overcome those roadblocks? 

      

4. In your current role, what percentage of your work is "hands on" where you are directly 
involved with most aspects of product design and development and what percentage do 
you act as a consultant or project manager where a majority of the work is either delegated 
to other team members or outsourced to contact manufacturers? Which do you prefer and 
why? 

      

5. Describe your experience and level of expertise with CAD. 

      

6. Describe your experience and level of expertise in Finite Element analysis and statistical 
analysis. 

      

7. Share any experience you may have in prototyping and/or machining. 

      

8. Share an example that demonstrates your ability to interface directly with customers to 
discover product opportunities and then present and defend those opportunities to cross 
functional teams. What were some of the challenges you encountered? What was the 
ultimate result? 

      



9. Describe your leadership experience, including project,team and/or group management. 
What was the largest team you have led and what were the functions of your team 
members? 

      

10. What type of work environment do you prefer: a) one with very direct line reporting where 
you work mainly independently or with a small stable team or b) one with a highly 
collaborative matrix style situation where you work with a wide variety of people across a 
variety of teams? Why do you like this preferred type of work environment? 

      

11. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

12. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

13. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

14. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Cincinnati, Ohio area for the specific 
opportunity with Ethicon and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               
 

References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 



3)       
 

4)       
 
5)       
 
6)       
 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  
 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Ethicon   Hiring Mgr:  

Position: Staff/Senior R&D Product Design 
Engineer   HR Contact:  
     

Attribute A/B/C Comment 
1. Education 
A = Masters in Engineering (Mechanical 
preferred) 
B = Bachelors in Engineering 
C = Bachelors in related technical degree 

    

      
2. Experience in Mechanical or 
Electromechanical Design 
A = 5 - 7 yrs. of experience 
B = 3 - 5 yrs. of experience 
C = Less than 3 yrs. of experience 

    

      
3. Proven design experience with results 
A = Gave good examples of product design 
successes, and was a key contributor to this 
success 
B = Gave example of product design success, 
but contribution was minimal or unclear 
C = Gave poor or vague example of product 
design success, and contribution was minimal 

    

      
4. Effective team interpersonal skills 
A = Candidate prefers to manage and lead 
design projects 
B = Candidate prefers to take projects on his 
own. 
C = Candidate prefers to be told what to do 

    

      



5. Level of experience and expertise with CAD 
A = Candidate works with CAD/CAM and 
design analysis software on a daily basis 
B = Candidate has some experience with 
CAD/CAM and design analysis software  
C = Candidate has little to no experience with 
CAD/CAM and design analysis software 

    

      
6. Knowledge or understanding of general 
design engineering principles 
A = Candidate demonstrates in-depth 
knowledge, with proven experience 
B = Candidate demonstrates general 
knowledge, with little professional experience 
implementing principles 
C = Candidate has little knowledge, or 
knowledge is not made clear; little or no 
professional experience 

    

      
7. Prototyping and/or machining experience  
A = Candidate has extensive experience with 
examples given 
B = Candidate indicates some experience, but 
examples are poor or vague 
C = Candidate has little, no or indirect 
experience with prototyping and/or machining 

    

      
8. Ability to interface w/ customers to discover 
opportunities and present/defend opportunities 
internally to cross functional teams 
A = Strong ability interfacing externally & 
internally, with examples of successfully 
exploiting opportunities  
B = Some ability, but out-of-box thinking is not 
strong suite 
C = Little or no ability interfacing with anyone 
other than engineers 

    

      
9. Leadership experience, including project, 
team and/or group management 
A = Candidate has extensive experience in 
leadership & management roles 
B = Candidate has some 
leadership/management experience, but mostly 
is a co-contributor 
C = Candidate has little or no 
leadership/management experience 

    

      



10. Experience and preference of working 
environment 
A = Experience mostly in matrix working 
environment, but can be effective in any 
working environment 
B = Some experience with matrix working 
environment, but can be effective in any 
environment 
C = Little or no experience in matrix working 
environment; prefers more of a direct reporting 
structure 

    

      
11. Comfort level with travel 
A = Candidate is comfortable with greater than 
20% of domestic and international travel 
B = Candidate is comfortable with 10-15% of 
domestic and international travel 
C = Candidate is comfortable with less than 
10% of domestic travel; less with international 

    

      
12. Non-competes and/or employer restrictions 
A = None, or not an issue 
B = Does have non-compete, but likely no issue 
C = Non-compete, likely will be an issue 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 12 grades =  

Avg. Grade:  
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