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Gaco Western
About Gaco Western
Gaco Western is one of the oldest and best respected manufacturers of 
elastomeric coatings and polyurethane foam for the construction and 
waterproofing industries. Between corporate headquarters in Tukwila, 
Washington and a manufacturing plant in Waukesha, Wisconsin, they 
employ approximately 70 people in their management, manufacturing, 
and sales force.  Their products include a wide range of polyurethane 
foam as well as elastomeric coatings of neoprene, Hypalon®, aromatic and 
aliphatic urethane, silicone, epoxy, and acrylic emulsions. Additionally, 
they offer various accessories, such as primers, flashing compounds 
and adhesives, to augment their primary product lines. These products 
are used in systems designed for roofs, pedestrian and traffic decking, 
membrane waterproofing, protection of spray-applied polyurethane 
foam, interior insulation and industrial applications for corrosion and 
abrasion protection.

Gaco Western products are marketed throughout the United States and 
internationally through a network of company-employed area managers 
and independent agents. Millions of square feet of Gaco product 
have been installed worldwide, protecting such landmark projects as 
the Araneta Coliseum in the Philippines, the National Company for 
Cooperative Insurance Building in Saudi Arabia, The Palace of Fine Arts 
in San Francisco, and the historic Paramount Theater in Seattle. Gaco’s 
proprietary coating is also used on the booster rockets for NASA’s Space 
Shuttle.

Since its incorporation in 1955, Gaco Western has grown considerably 
in volume, variety of products manufactured, and in number of people 
employed throughout the country. In 2009, Gaco Westren manufactured 
approximately 415,000 gallons of coating and 6.5 million pounds of 
polyurethane foam, with gross sales in excess of $40,000,000.

Over the past 50 years, the Gaco Western name has consistently been 
associated with high quality, technologically innovative products backed 
by exemplary customer service. The commitment and dedication of their 
company employees and independent representatives have made this 
possible. While the market has seen many changes and considerable 
growth over the years, Gaco has managed to be on the leading edge in 
positioning itself for the future. 

Company Information

More Information:

www.gaco.com
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Products

•	 Acrylic Coatings - Easy to apply and clean, acrylic elastomers provide 
superior physical properties, UV protection, cold weather elasticity 
and VOC-compliant solutions for roofs, decks and walls.

•	 Silicone Coatings -  Flexible and fire resistant, Gacosil coatings form 
a weather-tight seal to protect polyurethane foam installations from 
water and UV-light.

•	 Urethane Coatings - Proprietary single & plural component, durable, 
color-stable coatings feature extremely high physical properties for 
base and top coats.

Additional Products
•	 Epoxy Primers
•	 Spray Polyurethane Foam
•	 Hypalon Coatings
•	 Neoprene Coatings
•	 Thinners

Innovative Green Solutions
Since 1955, Gaco Western has manufactured technologically-advanced 
waterproofing and insulation materials for the construction industry.  
Through the years, Gaco has focused on reduced energy usage and 
cleaner air - developing products which minimize impact on the 
environment:

•	  Spray Polyurethane Foam Insulation reduces energy costs and fossil  
fuel use.

•	  VOC Compliant Coatings meet most air quality district requirements  
in the United States.

•	 Solventless Coatings mean other trades can continue work during  
application.

•	 Highly Reflective Roof Coatings reflect back the sun’s rays, keeping  
interiors cooler.
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Corporate Culture
As a growing company, Gaco Western adopts a “can do” attitude, always 
looking for the next hurdle to overcome. Saying “No” is not an option with 
them, and only problem-solving attitudes thrive in this innovative and 
entrepreneurial environment. Realistic goal setting goes hand-in-hand 
with their ambitious vision, and the family-like atmosphere fosters and 
encourages positive feedback and  creative input. 

  Artist’s Rendering of the New Waukesha Facility

Core Values and Competencies
•	 Empowering Employees
  - Freedom to Promote Change
  - Confident & Supported to Take Risks
•	 Do the Right Thing
  - Customer Centric
  - Do What They Say
  - Accept Responsibility
  - Communicate Honestly & Transparently
•	 Results Driven
  - Plan Success
  - Accountability
  - Forward Thinking
•	 Passionate Workforce
  - Working Together to Realize the Vision
  - Creative
  - Optimistic



Gaco Western
Vice President, Research  & Development 5

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

•	 Humanistic Approach
  - Awareness & Respect for the Gaco Family
  - Humility
•	 Collaborative Environment
  - Listening to Understand
  - Developing Positive Communications
  - Thinking & Acting Cross Functionally
  - Commitment to the Team

Tom Sojak, VP, Marketing & Sales-Wall Foam
Vice President, Marketing & Sales – WallFoam

With over 30 years of experience in the construction and building 
products industry.,Tom has been involved in the sales and marketing 
management of value-added products throughout his career.  After 
receiving his Bachelors Degree from the University of Pittsburgh, he spent 
the initial 20 years of his career at Owens Corning where he became 
grounded in the residential and commercial construction business and 
was part of the initial push of higher “R” values in the residential market.  

Prior to Gaco he was an EVP with Ankmar, were he lead the sales and 
marketing efforts of a “Green” wood composite garage door product 
comprised of recycled materials, which was differentiated from the 
standard metal doors in the industry. Before Ankmar, he held the role 
of VP, Sales – US Operations at Senco, a leading manufacturer of high-
end power fastening tools and fasteners selling to the new and retrofit 
market. 

Other leadership positions he has held include VP, Marketing for Gibraltar 
Building Products and as Partner, VP, Sales & Marketing for Milcor Limited 
Partnership. Along with his current sales and marketing role, Tom is also 
heading up the R&D efforts for Gaco where he is leading the efforts in 
a ground-breaking technology in creating a new generation of spray 
polyurethane foam products.

Management Info
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Peter Davis, President & CEO 
Peter Davis has served as President & CEO of Gaco Western LLC since July 
1994. Gaco was founded in 1955 by Aubrey Davis, Peter’s father and is 
privately held by the Davis Family.

Prior to his tenure at Gaco Western, Peter held leadership roles within the 
arts community. His most recent roles was as the Managing Director for 
the Intiman Theatre in Seattle.  Under his leadership, Intiman presented 
the Souvremenik Theatre from Moscow during the 1990 Goodwill 
Games.  The Souvremenik’s production of the Three Sisters and Into 
the Whirlwind, both in Russian, sold out for six weeks and was quite 
profitable to Intiman.  Also under Davis’ leadership, the theatre presented 
the premier of the Kentucky Cycle in Seattle followed by a national tour 
and a Broadway run. The Kentucky Cycle went on to receive the Pulitzer 
Prize for Drama in 1992.   

Peter serves on four non-profit boards and one trade association board.  
He serves as Chairman of the Board of the Group Health Foundation. 
The Group Health Foundation raises funds to support Group Health, a 
northwest healthcare cooperative with a $3 billion dollar budget.  He 
was recently honored with Group Health’s 2008 Leadership Award.  Peter 
is currently on the executive committee of  The Seattle Theatre Group.  
Peter also serves on the board of Arts Fund, a combined arts fundraising 
organization in Seattle and has recently joined the board of Intiman 
Theatre. He will begin serving as the Treasurer of the Spray Poly Urethane 
Foam Alliance, an industry trade association this summer. 

Over the years, Peter has served in numerous volunteer capacities for 
The Seattle School District. He wrote the business plan for a pilot “Pay for 
K” program for the school district, which became the template for over 
40 schools district wide. He served on the Superintendent's Community 
Advisory Committee on Investing for Educational Excellence in 2006, and 
serves as a Little League Umpire. 
  
Peter is married to Susan Crampton Davis, President of the Positive 
Change Network.  They have four children who share their interests in 
baseball, the arts and service.   

Peter earned a Masters Degree in Fine Arts from the University of 
Minnesota and a Bachelor of Arts Degree from Claremont McKenna 
College. He was born, raised, and currently resides in Seattle.
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Vice President, Research & Development
Reports to the President/CEO

Gaco Western has a commitment to delivering innovative propriety and 
industry-leading technology. The Vice President, R&D will have overall 
responsibility for leading the research and development efforts for 
Gaco Western. This is a hands-on position that will lead the charge in 
formulating and maintaining superior urethane, acrylic latex, and silicone 
coatings, as well as spray polyurethane foam.

Key Responsibilities
 ♦ Provides overall direction and guidance for the research and 

development function working in conjunction with the business 
unit sales leaders. Directs research and development and the 
maintenance for existing and new formulas of urethane, acrylic latex 
and silicone coatings as well as spray polyurethane foam. 

 ♦ Provides leadership and vision in the creation of environmentally- 
friendly research and focus including water-based and Zero VOC 
product development. 

 ♦ Manages the daily lab operations by directing and coordinating   
activities consistent with established goals, objectives, and policies.  

 ♦ Proactive project leadership/management and product 
development execution across product portfolio(s) in order  to 
deliver product design changes resulting in Gaco Western taking a 
leadership position in the market. 

 ♦ Develop and create strategies and policies aligned with 
organizational goals. 

 ♦ Develop a high performing team where communications, activities  
and responsibilities are shared in order to meet corporate goals.   
Holds the team accountable for preparing achievable tactical plans.  

 ♦ Create strategic plans for process, product and lab improvements  
in order to increase efficiency and drive down costs of the Waukesha  
operations.

Position Information

Gaco is also filling other 
positions, including:

Lab Manager/Chemist

 A hands-on role 
that will formulate 

and maintain superior 
urethane, acrylic latex, 

and silicone coatings as 
well as provide ongoing 

leadership within the 
Lab.
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 ♦ Develop and manage capital projects within budgets and timelines.  
Utilize and manage outside contractors or firms to achieve company 
goals within budget. 

 ♦ Maximize the success rate for lab operations by developing and 
instituting programs to minimize human error, mechanical failure, 
contaminations, and procedural error.  

 ♦ Communicate status of research and development projects to 
Executive Leadership Team (ELT) and the Sales Managers regularly 
and at the appropriate level of detail. Communications will be both 
written documents and in formal and informal oral presentations.  

 ♦ Keeps abreast of industry trends in research and development, 
become involved in various Industry Organizations example SPFA 
and NRCA:. serves as a consultant to the ELT in these matters. 

 ♦ Provide coaching and leadership to the team and help develop their  
 skills and competencies.  

 ♦ Management succession planning within the LAB organization. 

 ♦ Perform other related duties as assigned. 

 ♦ Attends Board of Director and Shareholder meetings to 
communicate status of research and development. 

 ♦ Develop and manage budgets for all areas. 

 ♦ Develop long term organizational chart.

Strategic Acumen
 ♦ Ability to see the big picture; to prepare contingency plans and long-

term strategies; to be proactive; to initiate continuous improvement 
projects.  

 ♦ A broad and dynamic understanding of the coatings and foam 
industry and its trends and be able to communicate effectively. 

 ♦ Ability to think ahead and plan over a 1-5 year time span.  

 ♦ Ability to draw connections between different disciplines.
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 ♦ Develop and manage budgets for all areas. 

 ♦ Ability to organize and assimilate data/information and prepare 
strategies from it. 

Skills
 ♦ The ability to lead and motivate groups and individuals. Able 

to think creatively and strategically to successfully mediate and 
negotiate with individuals and groups internally and externally. Able 
to overcome obstacles to cooperation and to foster harmonious 
relations.

 ♦ Must posses a successful track record in formulating innovative 
products through product introduction in the field.

 ♦ Proven skills in creating strong and collaborative relationships with 
raw material buyers.

 ♦ Strong project management skills. Able to balance competing   
priorities, complex situations, and tight deadlines.

 ♦ Proven leadership and consensus building skills. Proven negotiation  
and mediation skills.

 ♦ Demonstrated leadership skills in developing, motivating, and 
organizing high performing work teams.

 ♦ Excellent communication skills—both upwards and downwards 
and outside the company. Ability to lead and communicate orally, in 
written documents, and in formal presentations is required.

 ♦ Problem analysis and problem resolution at both a strategic and 
functional level. 

 ♦ Strong customer orientation. 
 ♦ Commitment to company Core Values.
 ♦ Continuous involvement/attendance in a management group or with  

a mentor/coach. 

Education Requirements
 ♦ A Masters in Chemistry or a relevant field. A minimum of 8-10 years 

experience in supervision of lab operations and the research and 
development function.  

 ♦ Experience with urethane, acrylic latex and silicone coatings as well 
as spray polyurethane foam is preferred.
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Waukesha, WI
Waukesha is the county seat of Waukesha County, WI and is only 25 
minutes away from the heart of Milwaukee, WI. This city, holding over 
65,000 people, is the largest community in the county. In 2006, Money 
magazine ranked Waukesha 36th on its list of the “100 Best Places to 
Live” in the United States. Even further in 2007, America’s Promise ranked 
Waukesha one of the “100 Best Communities for Young People” in the 
United States.

This city provides all your shopping needs. The historic downtown offers 
a variety of unique and specialty shops, with dozens of malls on the 
perimeter of this community. One of these malls being Brookfield Square, 
which offers stores like JCPenney, Sears, Ann Taylor Loft, and Old Navy.  
Another is Mayfair Mall, which offers Stores like Macy’s, Banana Republic, 
and American Eagle Outfitter. Whatever you are looking for Waukesha WI 
has something for you. 

With charm and allure, Waukesha offers a place to explore the past in 
the Waukesha County Historical Museum, or experience the realm of 
space at the Charles Z. Horwitz Planetarium. If neither of those are your 
forte, captivate yourself with Waukesha Symphony Orchestra. There is 
also an opportunity to take a stroll of downtown Waukesha and admire 
The Public Art Walking Tour designed to enrich the cultural life of the 
city. There are many enticing places to explore and encounter with the 
reconstruction of the historic downtown of Waukesha

Filled with over 1,000 acres in park space, Waukesha has ample space to 
play outdoors. These parks range from School parks, Community Parks, 
Neighborhood Parks, Natural Resource Areas, and many other types of 
park recreation. Waukesha Parks, Recreation, and Forestry Department 
(WPRF) provide recreation programs for the whole community, 
including sports, enrichment, fitness, arts, wellness, adaptive, outdoor 
activities, and many others to accomodate a wide range of residents. The 
comprehensive recreation program provided by WPRF helps make the 
Waukesha community a desirable place to live, work, and play.

Area Information

Waukesha Symphony Orchestra

Carroll University

Park Waukesha
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Located on the city’s northwest side, the University of Wisconsin–
Waukesha resides in this community offering two-year degrees for its 
students. Waukesha also is home to Carroll University, formerly known 
as Carroll College, a private Presbyterian university. Opened in 1846, it is 
the oldest college in the state. In addition, the Waukesha’s public school 
system has over 13,000 pre-kindergarten through 12th grade students 
served in its 25 schools.  Waukesha is the seventh largest school district 
in the State of Wisconsin. With 25 schools, this district includes three 
comprehensive high schools, three middle schools, and 17 elementary 
schools. In addition, it serves students in five charter schools: Harvey 
Philip Alternative Charter School, Charter Recovery School, Waukesha 
Academy of Health Professions, Waukesha Engineering Preparatory 
Academy, and iQ Academy Wisconsin.

Waukesha provides easy access to all the sports hosted in Milwaukee by 
being only 18 mile outside of the city.  From baseball to woman’s football, 
every sport you want to see is only a 20 minutes away. Teams include 
the Milwaukee Brewers baseball team, Milwaukee Bucks Basketball, 
Milwaukee Admirals Hockey, Milwaukee Wave indoor soccer,  Milwaukee 
Iron Arena Football, Milwaukee Bonecrushers Indoor football, Milwaukee 
Bavarians Soccer, Milwaukee Marauder semi-Pro football, and the 
Milwaukee Momentum Woman’s football team. This city has all the big 
city benefits without big city hassle. 
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Links

Area Links
Waukesha, Wisconsin 
www.wistravel.com

Waukesha County Chamber of 
Commerce 
www.waukesha.org

News Publications
Greater Milwaukee Today 
www.gmtoday.com

JS Online 
www.jsonline.com

Education
Waukesha School District 
www.waukesha.k12.wi.us

University of Waukesha 
www.waukesha.uwc.edu

Carroll University 
www.carrollu.edu

Shopping
Brookfield Square 
www.shopbrookfieldsquaremall.
com

Mayfair Mall 
www.mayfairmall.com

Real Estate
Shorewest 
www.shorewest.com

Summit Realty 
www.summitrealty.org

Arts and Entertainment
Waukesha Symphony Orchestra 
www.waukeshasymphony.org

Charles Horwitz Planetarium 
www.waukeshaschools.com/
planet

Waukesha County Historical 
Society and Museum 
www.wchsm.org

Professional Sports
Milwaukee Brewers 
www.milwaukee.brewers.mlb.com

Milwaukee Wave 
www.milwaukeewave.com

Milwaukee Admirals

www.milwaukeeadmirals.com

Bradley Center 
www.bradleycenter.com

Milwaukee Bucks 
www.nba.com
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Other Opportunities:

Gaco is also filling other positions, including:

•	 Lab Manager/Chemist

 A hands-on role that will formulate and maintain superior 
urethane, acrylic latex, and silicone coatings as well as provide 
ongoing leadership within the Lab.



Skill Survey for: Vice President of R&D   
Please type your answers in blue. 

Name: Date:  

1. Outline University Degree(s) with date(s): 
(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required in degree confirmation checks and will only be used for that purpose. Your birth 
date will not be supplied to the client.

2. Describe your experience directing the research, development and maintenance for new 
and existing coatings formulas specifically urethane, silicone, acrylic latex and/or spray 
polyurethane foams. 

3. Describe your experience providing leadership in the development or creation of 
environmentally-friendly coatings. 

4. What is your knowledge and experiences regarding the research of removing VOC’s and/or 
other toxic substances from formulations? Please provide examples of product development 
projects with zero VOC’s. 

5. Tell us about your past “innovation experien ce” where you’ve worked on a wide variety of 
projects for a wide variety of markets/niches. 

6. Outline your experience with project leadership/management and product development 
execution across many product portfolios in order to deliver product design changes. 

7. Describe your experience and provide examples of where you developed and instituted
programs to minimize human error, mechanical failure, contaminations, and procedural error 
to help maximize the success rate for lab operations. 

8. Describe your experience hiring and developing a high performing R&D team where 
communications, activities, and responsibilities are shared to achieve corporate goals. 



9. Describe your experience managing the daily lab operations which includes coordination of 
R&D efforts, product testing and classification, technical support, regulatory issues and
technical staff management. 

10. Outline your experience working and communicating in a “cross -functional” or matrix 
environment. 

11. What are your circumstances regarding relocation to the Waukesha, WI area? Are there any 
special issues we should be aware of? 

12. If asked one of the following questions during an interview, how would you answer? 

Why are you considering this opportunity? (or)  

What’s motivated you to consider a job change at t his time?  

13. If we were to speak to your current boss when doing references, how do you believe 
he/she would describe your performance and your strengths and weaknesses? 

References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers.

Example: Bob Smith, currently – CTO at ABC Paints and Coatings 412-123-4567, Email: 
bob.smith@abccoat.com. 
Was VP of R&D, my direct boss, while I was Director of R&D at ABC Paints and Coatings. 

We will NOT contact any references until after completing the 
interview process and not without notifying you first.

1) 

2) 

3) 



Candidate Comparison-Scorecard   Grade:_____ Grader’s Name :________ 

Candidate Name:    

Client Name: Gaco Western        Hiring Manager’s Name: Peter Davis

Position:  VP of R&D       HR Rep’s Name: Vicki Campbell

Attribute A/B/C Comment

1. Education
A = MS or PhD in Chemistry or Chemical 
Engineering
B = Just a BS in the above disciplines
C = BS in something else other than the above

2. Exp directing the research, development, and
maintenance for new and existing coatings 
formulas specifically urethane, silicone and/or 
acrylic latex
A = 7-10 yrs exp or more
B = 5-7 yrs exp
C = < 5 yrs exp

3. Exp. providing leadership in the development 
or creation of environmentally-friendly coatings
A = Yes
B = Somewhat
C = No

4. Experience researching and removing VOC’s 
and/or other toxic substances from formulations
A = Yes
B = Somewhat
C = No

5. Innovation Exp
A = Yes
B = Somewhat
C = No

6. Exp with project leadership/management and
product development execution across many 

Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set 
those aside now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the scorecard process you can be pretty sure who 
the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus on 
scheduling for the A’s.



product portfolios in order to deliver product 
design changes
A = Yes
B = Somewhat
C = No

7. Exp. developing and instituting programs to 
minimize human error, mechanical failure, 
contaminations, and procedural error to help 
maximize the success rate for lab operations
A = Yes
B = Somewhat
C = No

8. Exp. hiring and developing a high performing
R&D team where communications, activities, and 
responsibilities are shared to achieve corporate 
goals.
A = Yes
B = Somewhat
C = No

9. Exp. overseeing all aspects of lab services, 
which includes coordination of R&D efforts, 
product testing and classification, technical 
support and regulatory issues
A = Yes
B = Somewhat
C = No

10. Exp. working and communicating in a “cross -
functional” or matrix environment.
A = Yes
B = Somewhat
C = No

11. Ability to relocate to Waukesha, WI
A = Excited and ready to go
B = Can relocate but a few questions
C = Some red flags that need to be addressed.

12.Compensation: 140K to 160K with bonus TBD
A = 130K to 150K 
B = 110K to 120K or 160K to 170K
C = below 110K or over 170K

13.Job Changes/Stability
Total Number of Job changes:
Total number of yrs working:
Average number of yrs at each job:

Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set 
those aside now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the scorecard process you can be pretty sure who 
the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus on 
scheduling for the A’s.



A=Avg. yrs = 5-10
B=Avg. yrs = 3-5
C=Avg. yrs <3 

Grading Point System:
A’s = 4
B’s = 3
C’s = 2
Bonus Points = 1
Now add up the numerical value of each grade and
then divide by the total number of grades

Total Points

Divided by __ grades =

Avg. Grade

Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set 
those aside now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the scorecard process you can be pretty sure who 
the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus on 
scheduling for the A’s.
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