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 Lanxess
Lanxess is a leading specialty 
chemicals company with sales of 
EUR 8.0 billion in 2014 and about 
16,300 employees in 29 countries. The 
company is currently represented at 
52 production sites worldwide. 

The core business of Lanxess is the 
development, manufacturing and 
marketing of plastics, rubber, intermediates and specialty chemicals. 
Lanxess is a member of the leading sustainability indices Dow Jones 
Sustainability Index (DJSI World and DJSI Europe) and FTSE4Good. 

The responsibilities for the operational business of Lanxess are borne by 
10 business units. The business unit heads report directly to the Lanxess 
Board of Management. 

This enables quick decisions without hindering bureaucracy. The business 
units are grouped into the three segments: Performance Polymers, 
Advanced Intermediates and Performance Chemicals.

Lanxess is driving customer success throughout the world with premium 
products, innovation, and world-class technical expertise.

The company’s success and strengths are derived from their global 
presence, management excellence and deep local knowledge. They are 
unique in their global approach to sustainable growth, resource efficiency 
and green solutions.

The Lanxess corporate philosophy is applied to their products and 
people, and is the driving force of the company. Their objectives and 
goals are anchored in their name, Lanxess, a compound of the French 
word “lancer,” meaning “to set something in motion” and the English 
word “success” – indicating determination and commitment to long-term 
success and renewal.

Lanxess’ wide range of products and services is focused on polymers, 
intermediate products and specialty chemicals. In these central fields 
of industrial chemistry they deploy their specific core competencies of 
chemical expertise, application know-how, flexible asset management 
and close cooperation with customers. They invest all their skills, 
creativity and commitment to generate added value for their customers 
through innovative ideas, processes and products – dynamically focusing 
on their objectives and looking to the future. 

More Information:
www.lanxess.us

Company Information

Click to View 
Lanxess Webmagazine

Active, Innovative, Creative

http://www.ropella.com
http://lanxess.us/
http://webmagazine.lanxess.com/
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Business Units
The responsibilities for the operational business of Lanxess are borne 
by ten business units which are grouped into the three segments: 
Performance Polymers, Advanced Intermediates and Performance 
Chemicals.

Advanced Industrial Intermediates
The Advanced Industrial Intermediates business unit (AII) is one of the 
most important suppliers of high-quality industrial chemicals in the 
world. Aromatic compounds play a prominent role in its wide product 
range. The business unit now holds a strong market position in all the 
important business divisions. Their success is based on a dedicated 
customer focus and strict market orientation as well as the ability to 
pinpoint market trends and identify new business opportunities at an 
early stage.

High Performance Elastomers
The Lanxess business unit High Performance Elastomers is one of the 
leading global suppliers of synthetic rubber for the rubber processing 
industry.

The HPE portfolio consists of a broad 
range of global grades with a diversity 
of properties that offer freedom in 
recipe formulations, product design and 
processing windows. This, in turn, allows 
customers to optimize between product 
performance and cost efficiency. Their 
products come with reliable, high-quality 
and global technical service.

The HPE products are used to produce functional components for 
the automotive, gas/oil exploration and production and mechanical, 
construction and cable engineering industries. They are also used as 
modifiers for plastics and as raw materials for adhesives.

High Performance Materials
The High Performance Materials (HPM) business units is one of the 
leading suppliers of high-tech plastics for the automotive and electronic 
industries. The name reflects the numerous advantages that Lanxess’ 
product portfolio provides to customers. One example is high-tech 
plastics that lower the weight of automotive parts leading to increased 
fuel efficiency. 

KELTAN® elastomers

http://www.ropella.com
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Inorganic Pigments
The Inorganic Pigments business 
unit is one of the world’s leading 
manufacturers of inorganic pigments, 
with a broad and innovative product 
range and acknowledged expertise 
in technical service. The business unit 
has a global presence with production 
facilities in Germany, China, and Brazil 
as well as with additional mixing and 
milling facilities in Australia, the UK, 
Spain and the United States. Iron oxide and chrome oxide pigments 
from the Lanxess Inorganic Pigments are distinguished by their high 
quality and simple, standards-compliant and environmentally compatible 
processing. 

There is a clear emphasis on the color accents that the pigments can 
provide – from yellow to orange; red to green; and brown to black. Color 
plays an increasingly important role in daily life as a versatile design 
element. Both Bayferrox® and Colortherm® pigments from Lanxess are 
suitable for the coloration of a wide variety of products. Accounting for 
roughly 50 percent of sales, the business unit’s most important customer 
sector is the construction materials industry, where the pigments are 
widely used for concrete elements and roofing tiles. 

They also have a decades-long track record for the coloration of paints 
and coatings, plastics and paper, as well as for use as specialty pigments 
for toner and other applications. 

Marketed under the names Bayferrox®, Colortherm® and Bayoxide®, the 
business unit’s iron oxide and chrome oxide pigments have become 
the standard worldwide. They are characterized by their outstanding 
lightfastness, weather stability and chemical resistance. Bayferrox® 
synthetic iron oxides are available as powder, micronized powder, 
granules and compact pigment. These microgranules are particularly 
low-dusting and have a much higher bulk density than a corresponding 
powder, which represents a major advantage for transport and storage.

Leather
Lanxess Leather (LEA) is one of the 
few suppliers providing the full range 
of chemical products necessary for 
the manufacture of leather: inorganic 
and synthetic tanning agents, 
preservatives and fatliquoring agents, 

Bayferrox iron oxide pigments

Lanxess leather manufacturing 
products

http://www.ropella.com
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dyestuffs and pigments as well as the tanning and finishing auxiliaries. 
A cooperation agreement with The Dow Chemical Company, formerly 
Rohm and Haas Company, enlarges Lanxess’ product range even further. 
The Leather business unit is one of the leading providers of system 
solutions for the leather industry, from chemicals for all stages of leather 
production to intensive on-site technical support.

Liquid Purification Technologies
The Liquid Purification Technologies 
business unit (LPT) is one of the 
world’s foremost suppliers of products 
for treating water and other liquid 
media. LPT holds a leading position 
in the development and production 
of ion exchange resins and are very 
active in their new business line for 
reverse osmosis membrane elements. They have production sites at their 
locations in Leverkusen and Bitterfeld, Germany, and in Jhagadia, India.

With Lewatit® ion exchange resins and the new Lewabrane® RO 
membrane elements, they offer customers not one, but two premium 
technologies that are perfectly adapted to one another. While membrane 
technology is very cost-efficient for water with a high salt content, only 
ion exchange resins can purify water with low salt concentrations to the 
point where only trace amounts remain.

The company’s high-performance products are used in numerous 
industries to treat and purify water and other liquid media. The most well-
known and significant field of application is the treatment of industrial 
process water. Energy suppliers use their products in the production of 
boiler feed water and steam to avoid scale and corrosion. This results in a 
significant increase in the efficiency, operational reliability and service life 
of the power plants.

Material Protection Products
Products from the Material Protection 
Products business unit (MPP) are used 
practically everywhere in the world in 
a wide array of applications. With their 
broad portfolio of antimicrobial active 
ingredients and preservatives, they 
deliver customized solutions for nearly 
every industrial sector – particularly the 
wood protection industry, the paint and 

coatings industry and the construction sector, as well as the disinfection 
and food industries.

Lewatit® ion exchange resins

Lanxess biocides for in-can 
preservation

http://www.ropella.com
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MPP provides comprehensive technical service, registration support 
and project-specific research and development. Production facilities in 
Germany, China, India and the United States, as well as several service 
centers, an international distribution network and global customer 
service, mean that material protection is in their safe hands.

Their product portfolio contains reliable biocides and biocidal 
formulations for numerous applications. MPP is a leading manufacturer 
of active ingredients for wood protection products: Their fungicides and 
insecticides are essential components of some well-known protective 
coatings for wood. Furthermore, they supply active ingredients for surface 
disinfection, e.g., in hospitals, public places and in animal husbandry.

Saltigo
Saltigo, a globally active company, is dedicated to custom synthesis 
and manufacturing services for small molecules. They serve globally 
the needs of customers in the Pharma, Agro, and Specialty Chemical 
industries. Their business consists of over 85% Custom Manufacturing 
Services; less than 15% are multi customer products in niche areas. 
The company provides cost effective services when and where their 
customers need them by applying excellent project management skills.

Saltigo is committed to supporting its customers throughout the entire 
life cycle of their products - according to national and international 
regulations and to the principles of sustainable development. Saltigo, 
headquartered in Leverkusen and with production facilities in Leverkusen 
and Dormagen, employs around 1,200 staff worldwide.

Tire & Specialty Rubbers
The business unit Tire & Specialty 
Rubbers (TSR) is the world’s leading 
supplier of high-quality synthetic 
rubbers.  With a truly global production 
footprint, TSR has the scale needed 
to tackle supply driven challenges 
throughout the entire supply chain.  
With comprehensive rubber know-how, 
research & development and application 
technology under one roof, they offer a broad portfolio of versatile 
butyl- and polybutadiene rubbers that are predominantly used in the 
production of tires.  While the butyl rubber products such as X_Butyl 
halogenated Butyl Rubber (halobutyl) are used for the air-tight layer of 
the tire, the inner liner, solution styrene-butadiene rubber (S-SBR), Buna™ 
VSL and neodymium-polybutadiene rubbers (Nd-BR), Buna™ CB are used 
in treads, side walls and other elements of tires, along with the ‘general 
purpose rubber’ E-SBR (emulsion-styrol butadiene rubber), Buna™ SE.

Butadiene Rubber for HIPS 
application

http://www.ropella.com
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Rhein Chemie Additives
The Rhein Chemie Additives business unit develops, manufactures and 
distributes additives and services for polymer and specialty chemicals 
processors, with a strong focus on bladders and rubber additives for tire 
customers. Rhein Chemie Additives offers more than 4,000 customized 
agents, specialty chemicals and service products for the rubber, lubricant 
and plastics industries as well as water treatment products and pesticide 
manufacturing products. 

Plastic Additives

The high-quality additives and finishing chemicals in the Plastic 
Additives Business Line improve the processability of ingredients and 
the properties of the end products. Plastic Additives also has solutions 
for water treatment and products for the manufacture of pesticides in its 
product range. Phosphorus chlorides and phosphorus oxides are the raw 
materials for chemical synthesis in the production of flame retardants as 
well as pesticide and pharmaceutical ingredients.

Rubber Additives

From the development of the mixture to the production of the finished 
component: As a partner to the rubber industry, the Business Line 
offers high-quality solutions to all the challenges in rubber processing. 
Rubber Additives offers additives from A to Z, from antireversion agents 
to zinc dithiophosphates.  The Rubber Additives Business Line provides 
the rubber industry with a broad range of pre-dispersed chemicals, 
processing agents, vulcanization and filler activators, anti-sun check 
waxes, release agents, tire marking inks and high-performance bladders 
for tire production. With its products for the tire industry – Rhenogran® 
CLD-80, Aflux 37 and Vulcuren – the Business Line offers the necessary 
solutions for the production of “green tires” – tires that provide a response 
to the worldwide growing demand for sustainable mobility.

Lubricant Additives

Under the brand name Additin®, the Lubricant Business Line offers a 
comprehensive product line of additives and additive packages for 
industrial lubricants and greases.

Colorant Additives

Outstanding product quality, many years of technical expertise and 
compliance with diverse regulatory requirements are the crucial 
qualification standards of the product range in the Business Line.

The Division

Additin®,  additives for industrial 
lubricants and greases

Specialty plasticizers. bonding 
agents, and stabilizers

Colorants used from LCT TV to 
stationery ink

Rubber Additives for Automotive 
Interiors

http://www.ropella.com
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Corporate Culture Company Culture
Lanxess orients their activities on their values in order to achieve 
their goals. The company is interested in a corporate culture in which 
responsible and morally irreprehensible actions and striving for 
performance do not contradict each other. Because: Values create values!

These values are in place always and everywhere for all Lanxess employees.

Why they do what they do
Energizing Chemistry - Lanxess develops and manufactures chemical 
products and provides services in a safe and sustainable way. They aim to 
be an organization whose success is driven by the personal commitment 
and achievement of each and every employee.

In keeping with this, their goal is to steadily increase corporate value 
and generate high added value for the benefit of their shareholders,  
customers, employees and society as a whole.

Respect
At Lanxess, respect is defined as treating each other with appreciation 
and consideration, and being committed to keeping promises.

Ownership
At Lanxess, ownership is defined as embracing personal accountability for 
the full scope of assigned functions and making them “my responsibility” 
as a business-owner would. 

Trust
At Lanxess, trust is a basis for collaboration. Trust is built on reliability, 
transparency and trustworthiness.

Professionalism
At Lanxess, professionalism is defined as using knowledge and 
professional experiences to help achieve goals and find solutions. 

Integrity
At Lanxess, integrity is defined as an individual’s expression of honesty 
and sincerity.

http://www.ropella.com
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Chris Mitchell, Lanxess Corp. Vice President  
of BU Rhein Chemie Additives, NAFTA
Chris Mitchell is currently the Vice President of BU Rhein Chemie 
Additives, NAFTA at Lanxess Corporation. The business unit is a leading 
supplier of additives, specialty chemicals and service products for the 
rubber, lubricant and plastics industries. 

In the role, Chris is responsible for the strategic direction and profitable 
growth of the Rhein Chemie North and South American operations and 
administration offices. “Chris is a proven leader with a strong industry 
record and impressive credentials,” said Dr. Anno Borkowsky, President 
and CEO of Rhein Chemie Rheinau GmbH. “His comprehensive 
knowledge and understanding of the chemical industry and business 
will be vital in leading our sales efforts, strategic planning and 
initiatives as we expand our domestic and international business.”

Chris is an industry veteran with more than 40 years of industry 
experience in management roles. Most recently at Rhein Chemie, he 
was the Group Business Manager for the Rubber Additives NAFTA 
business. He built an extensive sales and technical background 
during his career as a Technical Sales Representative for the company. 
His professional accomplishments include successful business 
negotiations and growth. Chris holds a Bachelor of Arts degree in 
Business Management from the University of Akron. 

Hiring Manager

Chris Mitchell

http://www.ropella.com
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Plant Manager
Role

The Plant Manager will plan, execute, coordinate, and supervise the 
domestic production of Polymer Additives and Flame Retardants at 
the Greensboro, NC facility. The success of this operation is crucial 
to the success of the Additives Business Unit. The Plant Manager is a 
member of the Site Steering Committee with Global BU/Business Line 
management responsibilities. 

Responsibilities

 � Coordinating the efforts of production planning, manufacturing, 
maintenance, capital construction, quality control, HSEQ, site 
procurement and third-party contractors in order to deliver 
products in accordance to plan and budget (quantities and costs).

 � Ensure production to budgeted sales forecasts and orders

 � Determine product costing; meet product forecast demands and 
orders, especially when they are not consistent; meet demands for 
all customer and internal audits and visits

 � Provide ongoing communication of the production results with BU 
management and sales

 � Plan and execute the asset and capability expansion of the facility 
to support the production and sales expectations for the facility.

 � Assume the overall responsibility for the safe operation of the plant 
including process safety considerations

 � Lead the site to achieving targets and goals for the plant site for 
safety, productivity, spending, CAPEX, inventory

 � Establish and ensure execution of CAPEX for site improvements

 � Set and meet annual budget operating costs

 � Establish and communicate product costing information for all site-
manufactured products

 � Manage the assignment and communication of HESS 
responsibilities and authorities and holding employees 
accountable, including assigning specific responsibility and 
accountability for process safety.

Position Information

http://www.ropella.com
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Qualifications

 � Bachelor’s Degree in a relevant area of study, advanced technical 
degree is a plus

 � 7+ years chemical manufacturing experience

 � 4+ years team management experience in a comparable facility

 � Excellent knowledge of project management

 � Proven success in managing significant budgets

 � International or multicultural leadership experience is highly 
preferred

http://www.ropella.com
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Location Information Greensboro, NC
Greensboro is a city in the U.S. state of North Carolina. It is the third-
largest city by population in North Carolina and the county seat and 
largest city in Guilford County and the surrounding Piedmont Triad 
metropolitan region. With a mountain barrier situated southwest of 
Greensboro, much of winter’s rainfall and temperatures are tempered. 
The barrier helps maintain a warmer temperature within the Greensboro 
area, making zero degree weather a rarity even in winter. Spring and 
summer are lush and green, with mostly sunny days dotted by the 
occasional thunderstorm. Fall is mild and brings the changing colors of 
the season along with it. 

Most newcomers to Greensboro agree that the weather can’t be beaten. 
The area offers an excellent quality of life with all the benefits of a 
metropolitan area. A convenient, uncongested highway system (you can 
get anywhere in 20 minutes or less) and a vibrant urban core are just 
the beginning of the story. It is one of those places that’s big enough to 
have everything you need, but small enough for you to regularly bump 
into people you know. People who live in this area love it and say they 
have no reason to leave. Those who do leave will often return home to 
Greensboro to raise their families.

The city is an upper-middle-income community compared to the 
national average, however, the extremes are also represented. In terms of 
education, more than 35 percent of residents possess a bachelor’s degree 
or higher. The city center generally attracts millennials and students, 
while the broader metro area certainly attracts significantly more families. 
Historic homes are found in neighborhoods such as Fisher Park and 
Aycock, while upscale condominiums like Center Pointe are centered 
downtown. Student housing complexes are speckled throughout the city, 
and single-family homes spread out in the city’s numerous subdivision.

Greensboro is bursting with many cultural attractions such as the ACC 
Hall of Champions, the Greensboro Science Center, the Greensboro 
Historical Museum and the popular Greensboro Coliseum event complex. 
The International Civil Rights Center and Museum, where the peaceful 
sit-in at the former Woolworth store took place, is perhaps the city’s 
most famous attraction. With a rich history and burgeoning arts scene, 
there is simply never a lack of things to do in Greensboro. Any day of the 
week, you’re guaranteed to find something of interest that’s exciting, 
entertaining, inspirational or educational.

Greensboro Skyline

Central Park

Historic Fisher Park

Greensboro Historical 
Museum

http://www.ropella.com
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The downtown area is seeing a revitalization that’s evident with several 
nightclubs, art galleries, a piano bar, antique shops and upscale lounges, 
bars and breweries. More than 90 miles of trails are available for hiking, 
biking and walking. Meanwhile, golf is a favorite activity in Greensboro, 
and Sedgefield Country Club hosts the Wyndham Championship 
in August. Beginning in May, families descend upon Greensboro’s 
waterpark, Wet’n Wild Emerald Pointe.

The city encompasses 47 public elementary, middle and high schools. 
Greensboro also has 37 private schools. Three high schools are 
recognized on U.S. News & World Report’s Best High Schools rankings. 
Greensboro is also home to six colleges and/or universities, two of which 
earned places on U.S. News & World Report’s Best Colleges rankings.

As one of the most educationally-rich corridors in the Southeast, the 
Greensboro area cultivates entrepreneurial spin-outs and has successfully 
implemented Opportunity Greensboro, a unique partnership between 
higher education and business leaders. Through this national model 
of collaboration, the focus is on opportunities to transform the wealth 
of academic learning into commercial success, creating a competitive 
advantage for business growth in Greensboro.

Greensboro is an inviting Southern city that has proven irresistible to 
people looking to escape the chaotic frenzy of big city life. Low cost of 
living coupled with the relaxed nature of our lifestyle makes Greensboro 
the kind of place where people quickly decide to put down roots.

Historic Downtown
Greensboro

Wyndham Championship
Sedgefield Country Club

University of North Carolina
Greensboro

Greensboro College

Click to learn more about the city of Greensboro.

Visit Greensboro YouTube Channel

http://www.ropella.com
https://www.youtube.com/channel/UCBIsbIfQ8eXOAMMxZrWwi-A


Lanxess

Plant Manager
14

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Greensboro, NCLocation Links

General Area Links
City of Greensboro                           
http://www.greensboro-nc.gov/

Visit Greensboro                         
http://www.visitgreensboronc.
com/

Shopping
Downtown Greensboro 
http://downtowngreensboro.net/
shop/

The Friendly Center 
http://www.friendlycenter.com/

Four Seasons Town Centre 
https://www.shopfourseasons.
com/en.html

Arts & Entertainment
Greensboro Science Center 
http://www.greensboroscience.
org/

Greensboro Historical Museum 
http://greensborohistory.org/

International Civil Rights Center 
and Museum 
http://www.sitinmovement.org/

Center Point 
http://centerpointegreensboro.
com/

Sports
Wyndam Championship 
http://www.
wyndhamchampionship.com/

Greensboro Grasshoppers 
www.gsohoppers.com

Education
Guilford County Schools 
http://www.gcsnc.com/pages/
gcsnc

University of North Carolina - 
Greensboro 
https://www.uncg.edu/

Greensboro College 
https://www.greensboro.edu/

News
WXII News 
http://www.wxii12.com/news

Greensboro News 
http://www.greensboro.com/

Real Estate
Zillow - Greensboro, NC 
http://www.zillow.com/

http://www.ropella.com
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Skill Survey 
Plant Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Outline your Technical, Manufacturing and Engineering expertise, including years 
experience, in chemical manufacturing. Highlight all relevant experience related to flame 
retardants and/or plastics additives. 

      

3. Provide an overview of your experience holding P&L responsibilities.What size operations, 
from a budget or revenue standpoint, have you run where you had full P&L responsibility? 

      

4. Outline your experience with designing, implementing, and managing continuous 
improvement methodologies. Be sure to include continuous improvement results in areas 
including yield, uptime, fixed and variable cost reductions. 

      

5. Share an example of a technically challenging production dilemma you faced while in an 
operations leadership role. What were some of the issues you encountered and how did 
you resolve them? What was the final outcome? (Please note: this question is an 
opportunity for you to demonstrate your technical expertise, leadership skills and problem-
solving abilities - proprietary information is neither requested nor desired)  

      



6. Outline your knowledge and experience in manufacturing regulatory compliance (EPA, 
DEC, ISO, OSHA, etc..) and safety management. 

      

7. Outline your people management experience. What is the largest team you have lead and 
what were the functions of those who reported to you? Share in detail any experience you 
have had leading a multicultural team. 

      

8. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop, and build into a cohesive team, those who report to you? 

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

11. Have you ever applied, either directly or through a third party, for any role with Lanxess? If 
so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Greensboro, North Carolina area for the specific opportunity with Lanxess and am willing to do 
so if hired. I fully understand that this acknowledgment is a requirement for the interview 
process and states that I have already spoken with any necessary parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Lanxess   Hiring Mgr: Chris Mitchell 

Position: Plant Manager   HR Contact: Uniqua Coleman-Brown 

Salary Range: 140K - 173K 
  

Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 

Comment: 
  

 
  

Attribute H/M/L Comment 

1. Education 
H = BS in Technical area of study or 
Business Administration 
M = BS in related fields 
L = +1/2 point for Engineering degree 
plus and MBA 

    

      



2. Manufacturing Experience 
H = 8+ years of experience related to 
flame retardants and plastics additives 
M = 5-8 years of experience related to 
flame retardants and plastics additives 
L = 5 or less years of experience 
related to flame retardants OR plastics 
additives 

    

      

3. P&L Responsibility 
H = P&L Responsibility in multiple 
roles including current role 
M = Has held significant P&L 
responsibility in the past 
L = Limited P&L Responsibility 

    

      

4. Continuous Improvement Example 
H = Detailed answer outlining a 
specific project and demonstrating 
success 
M = General answer that indicates 
some success in this area 
L = Answer does not indicate success 
in this area 

    

      

5. Production Example 
H = Clear example of success in this 
area including roadblocks faced and 
how they were overcome. Strong 
problem solving skills demonstrated 
M = Broad example that indicates 
success in this area 
L = Answer does not indicate success 
in this area 

    

      

6. Manufacturing Regulatory 
Compliance 
H = This is a significant part of current 
role 
M = Has done this in a previous role 
L = Minimal expertise in this area 

    

      



7. Team Management 
H = Has managed teams (directly and 
indirectly) of 50+ people 
M = Has managed teams (directly and 
indirectly) of 30-50 people 
L = Minimal team management 
experience 

    

      

8. Leadership Style 
H = Answer indicated a well thought 
system for maximizing the potential of 
a team 
M = General answer indicating 
leadership abilities 
L = Answer does not indicate proven 
leadership skills 

    

      

9. Non-Compete 
H = No relevant non-compete or non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      

Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 9 grades =  

Avg. Grade:  
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