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Monolith
Monolith develops innovative, cost effective, and environmentally 
sustainable technologies that convert natural gas into chemicals and 
materials for customers around the world.

Their proprietary process, which utilizes natural gas instead of crude oil as 
a feedstock, is more efficient as well as significantly more environmentally 
friendly than alternative methods of production. This allows them to 
capitalize on North America’s abundant natural gas resources while 
reducing dependencies and demand for oil.

Monolith invents, develops, and perfects process technologies that 
produce chemicals and materials that billions of people use every day. 
They are builders. Innovators. Pragmatists. They believe that technology 
holds the solutions to climate change. That cleaner technology is better 
technology.

The people at Monolith apply scientific principles, engineering practices 
and a lot of hard work to solve real problems that have a global impact. 
They use sophisticated analysis methods, advanced manufacturing 
techniques, and often even their hands to build first of its kind 
technologies. They do not compromise on safety, quality or performance. 

Monolith is backed by Warburg Pincus, a private equity firm with 50 years 
of experience and over $50 billion invested in more than 720 companies 
in more than 35 countries around the world and Azimuth Capital, a 
leading energy-focused private equity fund with $1.6 billion of assets 
under management and an additional $1.7 billion of co-investment 
capital.

                Company Information

More Information:

http://monolithmaterials.com/

Applications Development Center

http://www.ropella.com
http://monolithmaterials.com/
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Technology
 � Monolith produces high quality carbon black and hydrogen at high 

yield rates using a process to directly convert from natural gas into 
carbon black and hydrogen. 

 � Using North America’s abundant natural gas reserves means less 
dependence on foreign oil and positions North America to be the 
leading global producer of carbon black.

 � Leveraging over 40 combined years of industrial research, Monolith is 
revolutionizing carbon black production.

The Monolith Plant
Monolith was founded with the vision of developing innovative 
technology that shifts the production of carbon black to being less reliant 
on the utilization of petroleum oil; first, in the domestic market and then 
globally. Directly converting pipeline grade natural gas into carbon black 
and hydrogen, Monolith develops and builds plants strategically located 
near major natural gas, rail, electricity and petrochemical infrastructure. 
These plants are capable of servicing the industry’s largest customers.

http://www.ropella.com
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Projects 

Seaport I - Monolith’s Seaport Plant 
is the first new carbon black plant to 
be permitted and built in the United 
States in the past 30 years, because 
of environmental regulations. The 
plant serves as Monolith’s industrial 
demonstration facility. The plant 
utilizes Monolith’s proprietary process 
technology to convert pipeline grade 
natural gas using grid electricity 
into valuable carbon black and hydrogen. On-site lab facilities also 
allow for grade evaluation and tuning, as well as ongoing applications 
development.

Olive Creek I -  Monolith is developing 
a first of its kind partnership with the 
Nebraska Public Power District. The 
hydrogen byproduct will be used by 
NPPD to replace the coal fired boiler of 
unit 2 at Sheldon Station. Construction 
will commence in 2015, with initial 
production capacity online in 2016 
and full production capacity on line in 
2019. This facility will bring hundreds of 

new high-tech manufacturing jobs to the 
region, and will be capable of supplying large volume customers.

Seaport I

Olive Creek I

http://www.ropella.com
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Product Information
Applications & Products
Carbon Black
Monolith produces both standard ASTM grades of Carbon Black as well 
as highly customized performance grades for various applications. Their 
process uses a highly pure natural gas feedstock, which allows them 
to produce high purity products which outperform traditional carbon 
blacks in some of the most demanding applications.

Carbon Black is a valuable commodity material used in reinforcing tires 
and other industrial rubber products. It can be customized to act as a 
pigment in inks, paints and toner, and as a uv absorber in pipes and other 
agricultural products. Highly specialized grades can be used in electrical 
cables, batteries, and many parts of high volume consumer electronics. 
The carbon black particle possesses many important dimensions, such 
as surface area, structure, and surface energy. Monolith’s application 
development center, located in Redwood City, California, provides 
state of the art characterization beyond current ASTM methodologies. 
This enables Monolith to work closely with customers to reach higher 
functionality and greater performance in many of the most demanding 
applications.

 � Tires and Industrial Rubber Products - Carbon black is added to 
rubber and used as a filler or reinforcing agent. From reducing wear 
on tire treads to increasing the retention of air in the tire; carbon 
black can be used to meet manufacturer requirements.

 � Plastics - Carbon black absorbs damaging UV light and converts it to 
heat. When used in plastics it provides superior resiliency to sunlight 
damage and an aesthetically appealing deep black color. The 
versatility of carbon black means its used in other plastic products 
used in personal and commercial use.

 � High Performance Coatings - Carbon blacks enhance UV protection 
and durability for coatings used in the automotive (primer basecoats 
and clearcoats), marine, and aerospace industries. Its flexibility allows 
for a variety of applications and colors.

 � Toners and Printing Ink - Carbon blacks are used in inkjet technology 
and allow manufacturers to meet color and pigment requirements as 
well as enhancing the consistency and flow of ink products used in 
the printing industry.

Hydrogen
Monolith produces Hydrogen as a co-product in their process. Hydrogen 
is a valuable industrial gas used in a wide range of industries including 
petroleum refining, clean power generation, and chemicals.

Tire and Industrial Rubber 
Products

Plastics

High Performance Coatings

Toners and Printing Ink

http://www.ropella.com
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Hiring Team Rob Hanson 
Co-Founder and Chief Commercial Officer
Rob Hanson is the Co-Founder, Chief Commercial Officer and a Member 
of the Board of Directors of Monolith. He leads commercial development, 
product and applications development, and sales & marketing. Most 
recently he was the Global Director of Product Management for AREVA 
Solar, responsible for leading the management of AREVA Solar products 
including championing the new product development process. He was 
one of the original engineers at Ausra, a California-based private equity 
backed company that was acquired by AREVA in 2010, where he led 
the systems engineering team. During his time at Ausra and AREVA, Mr. 
Hanson led multiple aspects of the design, manufacturing, construction, 
commissioning and performance testing of solar thermal projects in 
excess of $250M located in four different countries.

Mr. Hanson also co-founded Uforia Studios, a 65 employee health and 
fitness company with locations in San Francisco and Palo Alto, with his 
wife in 2010. He has a Master’s Degree in Mechanical Engineering from 
Stanford and a Bachelor’s Degree in Mechanical Engineering from the 
University of Saskatchewan. He is a registered Professional Engineer in 
the State of California.

http://www.ropella.com
https://vimeo.com/125255701
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Pete Johnson 
Co-Founder, President and Chief Operating 
Officer
Pete Johnson is the Co-Founder and President of Monolith and a member 
of the Board of Directors. He leads technology, partnerships, and the 
engineering activities for the company. He most recently served as the 
Director of Product Development and Deputy Chief Engineer for AREVA 
Solar, leading a team of over 25 engineers, scientists and technicians 
across the U.S., France, Australia, and India, developing custom design 
solutions for projects ranging from power plant augmentation in the U.S. 
to large 125 MW stand-alone power plants in Rajasthan, India, and driving 
product development to meet shifting market requirements. He was the 
founding engineer at Ausra, the California-based private equity-backed 
company that was acquired by AREVA in 2010 and built a world-class 
technology team that was integral in the company value at the time of 
acquisition. During his time at Ausra and AREVA Solar, Mr. Johnson sat on 
the Solar Boiler Subgroup Committee for ASME Section I and was integral 
in developing key international regulations to ensure safe and effective 
construction and operation of solar boilers.

Prior to his time at Ausra and AREVA, Mr. Johnson was the founding 
engineer for Allux Medical, a venture-backed medical device start up in 
Silicon Valley. He has a Master’s Degree in Mechanical Engineering from 
Stanford and a Bachelor’s Degree in Applied Physics from the University 
of Utah. He is a registered Professional Engineer in the State of California.

http://www.ropella.com
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Senior Vice President of R&D
Role
The Vice President of R&D will lead a stellar team of scientists, 
engineers, and technicians in an effort to design process equipment, 
develop technology, and implement solutions at scale to solve some of 
the most challenging problems in the industry. 

Responsibilities

� Report directly to the president of the company and work closely
with the executive team of the company to coordinate technology
and process development with commercial scale up and financing

� Lead the functional leaders of process R&D, engineering, and plant
operations teams to ensure goals and priorities are aligned and
that execution is optimized.

� Take ownership of the technology development road map and
align and schedule efforts to coincide with the commercial needs
of the company

� Manage budgets, schedules, and hiring plans for the technology
development team of the company

� Seek out and form teams of internal and external experts to
solve technical challenges and continue to generate intellectual
property and barriers to entry for competition.

� Participate in company board meetings as needed and report on
progress and challenges around the technology.

Qualifications
� Advanced degree in chemical, mechanical, process engineering or

equivalent

� Proven track record of building and leading large technical teams
and successfully developing technology from first of kind to
commercial readiness

� Broad, strategic thinker

� Excellent management skills, demonstrated by a record of
developing people, charting clear visions and plans, and creating
collaborative team environments

� Impeccable integrity

Physical Requirements
� Up to 25% travel

Position Information

http://www.ropella.com
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Redwood City, CA and Surrounding AreaLocation Information

Redwood City
Redwood City is a San Francisco Bay Area community located in the heart 
of Silicon Valley, the technology-rich region extending from the San 
Francisco Peninsula to the foothills of the Santa Cruz Mountains.

Redwood City is the third largest city within the County of San Mateo, 
with 82,881 residents. The city enjoys an average of 255 sunny days a year, 
which it boasts via the city slogan: “Climate Best by Government Test”. 
Incorporated in 1867, Redwood City is home to the San Mateo County 
History Museum (located in the county’s old courthouse) and the only 
active deep water port within the south bay of San Francisco.

The city’s vibrant downtown, quickly becoming known as the 
entertainment hub of the San Francisco Peninsula, offers residents, 
visitors, and businesses a unique retail, entertainment, and restaurant 
experience. Theater, music, dance, cultural arts, and more make Redwood 
City an inviting community for the entire region, and beyond. With 
their convenient location roughly between Highways 101 and 280, 
their assortment of hotels and motels, many cultural activities and 
entertainment, and the variety of businesses both large and small, visitors 
always come back to Redwood City. 

You can find dozens of trendy or family friendly dining options 
downtown, whether you’re looking for an amazing ethnic hole-in-the-
wall, a gastropub, or an elegant place for romance or business. 

If shopping is your hobby, check out downtown Redwood City, known 
as the Anti-Mall. Enjoy a wide variety of street shopping, from eclectic 
clothing boutiques and jewelry shops to family-owned grocery stores, 
hobby shops, and global furniture stores. 

Explore major chains like Whole Foods and Cost Plus World Market, or let 
Brick Monkey curate the interior design of your living room with custom 
furnishings. Downtown Redwood City has it all!

Enjoy the city’s culture and arts by checking out the historic Fox Theater – 
known affectionately as Little Broadway for its top-notch shows. 

Whether you’re looking for family fun or an exciting night on the town, 
Redwood City is the place to be. 

San Francisco

Being the twelfth most populated city in the United States, San Francisco 
is both a unique and breathtaking metropolis.  From the famous icon, 

San Mateo County History 
Museum

Fox Theatre 

Downtown Redwood City

Redwood National Park

Redwood City

http://www.ropella.com
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the Golden Gate Bridge, to the exquisite art galleries at the San Francisco 
Museum of Modern Art, the city takes pride in its unrivaled attractions, 
renowned museums, and its unique neighborhoods, which are treasures 
of their own. This city offers music lovers an excellent historic venue at 
The Fillmore. In addition, the American Conservatory Theater (A.C.T.) 
has been a leading force in the Bay Area performing arts since its arrival 
in San Francisco in 1967, regularly staging original productions. San 
Francisco frequently hosts national touring productions of Broadway 
theatre shows in a number of vintage 1920s-era venues in the Theater 
District including the Curran, Orpheum, and Golden Gate Theatres. 
Moreover, many museums make their homes in the great city of San 
Francisco. Among these museums is the museum of Modern Art, The 
Palace of the Legion, the de Young Museums, and a natural history 
museum which also hosts the Morrison Planetarium and Steinhart 
Aquarium. 

San Francisco boasts of various sought-after retailers, unique boutiques 
and specialty stores, and dining options to meet any craving.  To satisfy 
shopping needs, San Francisco supplies many shopping districts such as 
Ghirardelli Square, Westfield San Francisco Centre, Stonestown Galleria, 
Pier 39, and Del Monte Square. 

In addition to the great shopping, there are various beaches and parks 
throughout San Francisco. Ocean Beach runs along the Pacific Ocean 
shoreline and is frequented by surfers, but few others swim there, 
because the waters off the coast are perennially cold and form dangerous 
rip currents. Baker Beach is located in a cove just inside the Golden Gate 
and next to the Presidio, a former military base. Crissy Field, within the 
Presidio, has been restored to its natural salt marsh ecosystem. All of 
these together, plus other sites such as Alcatraz, Lands End, and Fort 
Funston, form part of the Golden Gate National Recreation Area, a 
regional collection of beaches, parks, and historic sites administered by 
the National Park Service.  

There are more than 200 parks maintained by the San Francisco 
Recreation and Parks Department. The largest and best-known city park is 
Golden Gate Park, which stretches from the center of the city west to the 
Pacific Ocean. Once covered in native grasses and sand dunes, the park 
was conceived in the 1860s and was created by the extensive planting 
of thousands of non-native trees and plants. The large park is rich with 
cultural and natural attractions such as the Conservatory of Flowers, 
Japanese Tea Garden, and San Francisco Botanical Garden. Lake Merced 
is a fresh-water lake surrounded by parkland and near the San Francisco 
Zoo, a city-owned park which houses more than 250 animal species, 

Ocean Beach

Alcatraz Island

San Francisco Zoo

Levi’s Stadium, home of the 
San Francisco 49ers

Golden Gate Bridge

http://www.ropella.com
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many of which are designated as endangered. The only park managed 
by the California State Park system located principally in San Francisco, 
Candlestick Point was the state’s first urban recreation area.

The San Francisco 49ers of the National Football League (NFL) are the 
longest-tenured major professional sports franchise in the city. Major 
League Baseball’s San Francisco Giants left New York for California prior to 
the 1958 season. Kezar Stadium near the Haight-Ashbury neighborhood, 
former home of the 49ers, hosts the semiprofessional San Francisco Bay 
Seals of the United Soccer League’s developmental league.

Palo Alto
The City of Palo Alto is more than 100 years old, and is named after a 
majestic 1000 year old coastal redwood tree along San Francisquito 
Creek, where early Spanish explorers settled. The blend of business and 
residential areas anchored by a vibrant downtown defines Palo Alto’s 
unique character. A charming mixture of old and new, Palo Alto’s tree-
lined streets and historic buildings reflect its California heritage. At the 
same time, Palo Alto is recognized worldwide as a leader in cutting-edge 
technological development. 

Whether you are visiting for business or pleasure, or to attend a 
conference or other event at Stanford University, you will quickly discover 
the unusual blend of intellect, innovation, culture and natural beauty that 
makes up Palo Alto and the rest of the Midpeninsula.

Palo Alto is home to Nobel Prize winners, Silicon Valley CEOs, venture 
capital firms, Hewlett-Packard and one of the most renowned universities 
and medical centers in the world.

Though Palo Alto developed as a sleepy college town, the emergence of 
Stanford University in the 1970s as the nation’s leading high-technology 
research center paved the way for hundreds of startup businesses with 
connections to Stanford professors and their inventions. Thus, Palo Alto 
became known as the birthplace of Silicon Valley and attracted engineers 
and others from all over the world to pursue their dreams.

The Stanford campus itself is the biggest visitor attraction, and visitors 
could easily spend a day or longer exploring the beautiful campus.

But at a minimum any visit should also include a walk or drive through the 
tree-lined residential neighborhoods (among the costliest in the nation), 
a walk in the foothills or Baylands, and some great shopping and eating in 
the handful of nearby business districts, including ones in Menlo Park and 
Mountain View.

Palo Alto

Stanford University

NASA Ames Research Center

Google Campus

Foothills

http://www.ropella.com
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Distinctive in every way, Palo Alto offers its community a diverse and 
exciting environment in which to work and live.

San Mateo
A short 20 minute commute from Redwood City, San Mateo has a long 
and rich history. It is one of the earliest San Francisco suburbs. One of its 
best features is location, about half way between San Francisco & Palo 
Alto, as well as a mild climate and great access to jobs. These attributes 
make San Mateo an excellent place to call home for residents.

There are many enjoyable San Mateo attractions that visitors and 
residents can explore and enjoy in this delightful city. The top things to 
do range from outdoor recreation activities to shopping and dining to 
exploring enjoyable museums and other family-friendly venues.

For some outdoor fun, enjoy the many parks and trails, such as Sawyer 
Camp Trail, Laurelwood Park, and Coyote Point Park that offer hours of 
hiking, biking, and picnic opportunities. Or visit Filoli Gardens, a national 
monument comprised of beautiful gardens. Try your hand at water sports 
at Foster City Lagoon. 

If museums are more your entertainment style, visit the Hiller Aviation 
Museum. Packed with interesting aviation history from as far back as 
1869, see some of the oldest flying machines ever made.

You’ll also find other attractions. Some top favorites include Coyote 
Point Recreation Center, which has nice space for picnics and enjoying 
the outdoors. For a fun attraction, stop by Burlingame Museum of Pez 
Memorabilia, which is a museum dedicated to the fun candy everyone 
remembers from childhood. San Mateo also has miles of beaches to 
explore. The Ano Nuevo State Reserve is a spot where seals breed 
seasonally. 

Choose from the many local and chain restaurants in the area when you 
need a bite to eat. Check out Old Downtown San Mateo, for a variety of 
Italian, Mexican, and Vietnamese food experiences.

San Jose
With all of the amenities of a large city and the charm of a small town, San 
José is a great place to live, work, and raise a family. 

San José residents enjoy an unparalleled quality of life, with great weather 
year round to enjoy expansive open spaces, beautiful parks, trails, and 
local and regional attractions. It’s an easy day trip to some of the best 
destinations in northern California, including San Francisco (one hour), 
Santa Cruz and the Monterey Bay (45 minutes), Oakland / Berkeley 

Hiller Aviation Museum

Coyote Point Recreation 
Center

Burlingame Museum of Pez

Ano Nuevo State Reserve

San Mateo

http://www.ropella.com
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(50 minutes), the renowned Napa Valley wine region (two hours), and 
Yosemite National Park (four hours). There’s also plenty to enjoy right in 
San José.

San Jose possesses about 15,950 acres of parkland in its city limits, 
including a part of the expansive Don Edwards San Francisco Bay National 
Wildlife Refuge. The city’s oldest park is Alum Rock Park, established in 
1872. There are also many museums and attractions – something to cater 
to everyone from history buffs to those who love the arts. 

The large concentration of high-technology engineering, computer, and 
microprocessor companies around San Jose has led the area to be known 
as Silicon Valley. As the largest city in the valley, San Jose has billed itself 
“the capital of Silicon Valley.” 

San Jose is unique and family-friendly. No matter where you go in San 
José, you’re sure to find a selection of great restaurants, shops, and 
accommodations.Winchester Mystery House

Rosicrucian Egyptian 
Museum & Planetarium

San Jose

http://www.ropella.com
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Redwood City, CA and Surrounding Area
General Area Links
Redwood City 
http://www.redwoodcity.org/
about-the-city

City of San Mateo  
https://sanmateo.com/

City of Palo Alto  
http://www.cityofpaloalto.org/

City of San Jose  
http://www.sanjoseca.gov/

Shopping
Shop on Broadway 
http://www.shoponbroadway.
com/

Hillsdale Shopping Center 
http://hillsdale.com/

Stanford Shopping Center 
http://www.simon.com/mall/
stanford-shopping-center

Downtown Palo Alto 
http://www.destinationpaloalto.
com/pages/d/shopping?visitor_
info_id=2

Arts & Entertainment
San Mateo County History 
Museum
http://www.historysmc.org/

San Jose Museum of Art 
http://sjmusart.org/

NASA Ames Research Center 
https://www.nasa.gov/centers/
ames/home/

Education

Stanford University
https://www.stanford.edu/

Redwood City School District 
http://www.rcsdk8.net/site/default.
aspx?PageID=1

San Mateo School District 
http://www.smfcsd.net/

Palo Alto School District 
https://www.pausd.org/schools

Sports
San Francisco 49ers 
http://www.49ers.com/

San Francisco Giants 
http://sanfrancisco.giants.mlb.
com/index.jsp?c_id=sf

News
ABC 7 News            
http://abc7news.com/place/
redwood-city/

San Mateo Daily Journal 
http://www.smdailyjournal.com/

New York Post 
www.nypost.com

Real Estate
Zillow - Redwood City  
http://www.zillow.com/redwood-
city-ca/

Zillow - San Mateo 
http://www.zillow.com/san-mateo-
ca/

Zillow - Palo Alto  
http://www.zillow.com/palo-alto-
ca/

Location Links

http://www.ropella.com
http://nypost.com/
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Skill Survey 
Senior Vice President of R&D 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Outline your experience in carbon black process technology development and/or other gas 
phase particle production technology. 

      

3. Share an example that demonstrates your ability to successfully take a relevant technical 
project through the entire R&D life-cycle, from idea to commercial launch. What were some 
of the roadblocks you faced during the course of this project? What were the final results? 
(Please note: this question is an opportunity to showcase technical acumen and problem 
solving abilities, proprietary information is neither requested nor desired). 

      

4. Outline your applicable patents and publications which demonstrate your successful track 
record of innovation and commercial success. 

      

5. Describe your experience managing R&D budgets. What was the largest budget you have 
been responsible for? 

      

6. Share your experience working within lean organizations where you had to wear a lot of 
hats. What did you enjoy about this type of work environment? What did you find 
challenging? 

      



7. Share a specific example that showcases your ability to look beyond immediate 
circumstances, think strategically and create long term technical strategies leading to 
commercial success. What we some of the roadblocks you faced through the course of this 
example and how did you overcome them? What was the final result? 

      

8. Outline your experience leading, including years' experience, developing and mentoring 
high performing R&D teams. What is the largest team you have lead and what were the 
functions of those who reported to you?  

      

9. Describe your team management/ leadership style. Include in your description a) your 
experience with talent/performance management (e.g., goal setting, 
compensation/incentive schemes, dealing with low performers) and b) your experience with 
organizational development (e.g., capabilities assessment, defining future needs, training 
and hiring programs/initiatives)? 

      

10. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/weeks away from home that you could sustain? 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

12. Have you ever applied, either directly or through a third party, for any role with Monolith? If 
so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Redwood City, California area for the specific opportunity with Monolith and am willing to do so 
if hired. I fully understand that this acknowledgment is a requirement for the interview process 
and states that I have already spoken with any necessary parties (i.e. spouse, significant other, 
children, parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  
 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Monolith   Hiring Mgr: Pete Johnson 

Position: Senior Vice President of 
R&D   HR Contact: Rob Hanson 

Salary Range: 200K - 250K   Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = Advanced degree in chemical, 
mechanical, or process engineering or 
related 
M = Advanced Degree in a technical 
course of study 
L = BS in chemical, mechanical, or 
process engineering or related 

    

      



2. Carbon Black/Gas Particle 
Technology experience 
H = 10 plus years' total technical 
experience with a minimum of 5+ 
years in Tire Development/Carbon 
Black 
M = 10 plus years' total technical 
experience with a minimum of 5+ 
years in gas particle technology (or 
closely related) 
L = 10 plus years' total technical 
experience in a peripheral area or less 
than 10 years in Carbon Black or Gas 
Particle 

    

      
3. Technical Example 
H = Detailed example that clearly 
shows a "cradle to grave" project with 
roadblocks outlined and problem 
solving demonstrated 
M = Broad answer that indicates 
success in this area 
L = Answer does not indicate 
successful experience in this area 

    

      
4. Track Record of Innovation 
H = Multiple Patents, Publications 
and/or Commercial Product successes 
M = At least one Patent or successful 
Commercial Product 
L = Publications only , no patents or 
commercially successful products 

    

      
5. R&D Budgets 
H = Has held full responsibility for 
significant R&D budgets 
M = Has held partial responsibility for 
an R&D budget  
L = Has held limited R&D budget 
responsibilities 

    

      



6. Work Environment 
H = Has experience working in a lean 
organization and enjoys this type of 
atmosphere 
M = Is open to either highly structured 
or lean organizations and holds no 
preference  
L = Prefers highly structured work 
environments with deep layers of 
support 

    

      
7. Strategic thinking example 
H = Well defined answer that clearly 
demonstrates experience and success 
in this area  
M = Broad answer indicating success 
in this area 
L = Answer does not indicate 
successful experience in this area 

    

      
8. Leadership Experience 
H = More than 5 years' experience 
Leading and managing technical 
teams with at least 5 direct reports 
M = More than 5 years' experience 
leading teams/groups 
L = Less than 5 years management 
experience 

    

      
9. Leadership Style 
H = Well defined answer that outlines 
strategies for motivating team 
members and dealing with 
performance issues 
M = Broad answer indicating that 
candidate has strategies but no 
specific examples 
L = Answer does not demonstrate 
strong leadership strategies and 
experience 

    

      



10. Travel 
H = Road Warrior - open to travel as 
needed 
M = 25% - 50% travel is acceptable 
L = Less than 25% travel 

    

      
11. Non-compete or Employer 
Restrictions 
H = No non-compete or employer 
restrictions. 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities. 
L = Limiting NDA or highly relevant 
Non-Compete 

    

      
Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 11 grades =  

Avg. Grade:  
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