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Trelleborg
Trelleborg is a world leader in engineered 
polymer solutions. Their innovative 
engineered solutions accelerate 
performance for customers in a sustainable 
way. 

The Trelleborg brand has existed for more 
than 100 years and today Trelleborg is 
well-known in a range of different market 
segments. The brand summarizes their 
promise – innovative and reliable solutions that seal, damp and protect in 
demanding environments.

The Trelleborg promise, based on their vision, business concept and core 
values, is created and maintained by everything that they do, by each 
employee, every day.

In Trelleborg’s brand strategy, Trelleborg is the master brand for the entire 
Group, supplemented with subsidiaries’ brands, which are targeted to 
specific customer segments.

The aim of the strategy is also to strengthen the Trelleborg brand globally, 
to take advantage of synergies and to maximize the impact of their 
operations. In this manner, they drive long-term and profitable growth.

In the past year, the focus on the Trelleborg brand has been further 
strengthened through activities, such as rationalizing the brand portfolio 
and enhancing emphasis on harmonizing all global communication.

Trelleborg’s Vision & Strategy

Vision: To be the customers’ first choice in selected market segments, 
creating value through high-performance solutions.

Strategy: To secure leading positions in selected segments. This means that 
we seek niches that - by virtue of our applications knowledge and range 
of advanced products and solutions - provide market leadership.

Company Information

Experts in Polymer 
Engineering

More Information:

   www.trelleborg.com

http://www.kochind.com
http://www.trelleborg.com
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Trelleborg Group Business Areas
Trelleborg Industrial Solutions

Trelleborg Industrial Solutions is a leading 
supplier of polymer-based critical solutions 
in such industrial application areas as hose 
systems, industrial antivibration solutions and 
selected industrial sealing systems.

Trelleborg Offshore & Construction

Trelleborg Offshore & Construction is 
a leading global supplier of polymer-
based critical solutions for deployment in 
highly demanding offshore oil & gas and 
infrastructure construction  environments.

Trelleborg Sealing Solutions

Trelleborg Sealing Solutions is a leading 
global supplier of polymer-based critical 
sealing solutions deployed in demanding 
general industry, light vehicle and aerospace 
environments

Trelleborg Coated Systems

Trelleborg Coated Systems is a leading global 
supplier of unique customer solutions for 
polymer-coated fabrics deployed in several 
industrial applications.Coated Systems

Sealing Solutions

Offshore & 
Construction

Industrial Solutions

http://www.kochind.com
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Trelleborg Wheel Systems
Trelleborg Wheel Systems is a leading 
global supplier of tires and complete 
wheels for agricultural and forestry 
machines, forklift trucks and other 
materials handling vehicles.

Trelleborg Wheel Systems comprises two 
market segments:

Agriculture: Tires and complete wheels 
for tractors and other vehicles used in 
agriculture and forestry. The business unit is a leader in the extra-large 
tires sub-segment.

Transportation equipment: Tires and complete wheels for materials 
handling vehicles, including forklifts and other highly utilized and high-
load materials handling vehicles.

Business Unit

 Agricultural and Forestry
Tires

Agricultural Tractors

Telehandlers, 
Backhoes, & 
Excavators

Harvesters

Soil preparation & 
Industrial equipments

Forestry Machines

Light industrial 
vehicles

http://www.kochind.com


Trelleborg
Plant Manager 5

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Plant Manager
Role
The Plant Manager will be responsible for a brand new manufacturing 
plant; leading, directing and controlling the day to day activities of a 
single plant to achieve the short and medium term financial and operat-
ing objectives set by the HQ business plan. The Plant Manager will be 
responsible for activities such as maintenance, manufacturing, quality 
control, engineering, supply and logistic, distribution, accounting and 
administration.

Responsibilities 
 � Responsible for the company profit and loss.

 � Finalize the plant start-up project and increase production output 
up to full capacity while meeting all the business plan deadlines and 
financial budget 

 � Achieve the required product quality standard for all the products 
industrialized during the startup period

 � Assure an excellent level of customer service with on time delivery

 � Develop a systematic approach to manufacturing excellence through 
continuous improvement programs and specific investment in 
machineries and people to increase process consistency

 � Develop fair and professional networks with the local authorities

 � Put together, develop and motivate local management team through 
a solid leadership style

 � Assure the compliance with local regulations and company internal 
policies & procedures

 � Assure a strong and steady cooperation & transparency with all the 
HQ functions, particularly during the start-up period

 � Implement financial reporting and procedures, setting guidelines and 
obtaining accurate figures

Position Information

http://www.kochind.com
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 Plant Manager
Qualifications

 � Graduate degree in business administration, engineering, or 
equivalent

 � Experience in leading a team in a comparable environment

 � Minimum 5 years’ experience in the same role in the rubber industry, 
10 plus total years relevant experience

 � International background and multicultural mindset

 � Strong written and oral communication skills in English 

 � Proficiency in a second language a plus: German, Italian, French, or 
Spanish

 � Firm knowledge of project management

 � Good ERP (M3, Movex, SAP)/ Microsoft Office skills

 � Natural curiosity towards any technical issue 

 � Highly ethical with excellent interpersonal skills

Key Competencies

 � Ability to work with cultural differences

 � Takes initiative

 � Negotiation skills

 � Internal customer orientation

 � Interpersonal understanding

 � Accuracy working with figures

Position Information

http://www.kochind.com
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Area Information Spartanburg, SC 
Spartanburg is a city with opportunity to spare, home to seven 
institutions of higher learning, a highly rated and rapidly growing 
regional healthcare system, and a downtown that has become a magnet 
for corporate headquarters. The result is a city that offers a diverse mix 
of employment opportunities in the health care, higher education, high 
tech, and finance sectors, among others. In the past three years alone, 
the Edward Via College of Osteopathic Medicine, USC Upstate's George 
Dean Johnson Jr. School of Business, and Spartanburg Community 
College have all opened new campuses in or adjacent to the city's 
central business district, bringing hundreds of new jobs and thousands 
of new students downtown. They are joined inside the city limits by 
Wofford College and Converse College, highly regarded private liberal 
arts colleges that are also experiencing a period of growth and campus 
expansion and revitalization.

No fewer than 10 new corporate headquarters have relocated to 
Downtown Spartanburg over the past few years, and Spartanburg 
Regional Healthcare System has emerged as one of the most dynamic 
healthcare systems in the region, with more than 5,000 employees and 
plans for a multi-million dollar capital expansion on the drawing board. 
It all adds up to a city on the move, the perfect place for starting or 
continuing a career in some of the nation's fastest growing fields.

Spartanburg High School, in fact, was the first four-time National Blue 
Ribbon School. It has been named one of the most rigorous high schools 
in the nation by the Washington Post, and today boasts more AP class 
offerings — 24 — than any other public high school in South Carolina. 
Meanwhile, Pine Street Elementary School’s arts-infused curriculum is 
considered a national model, while other elementary schools provide 
opportunities such as a Montessori program and a Science, Technology 
and Mathematics focused curriculum.

Start the day with a cup of locally-roasted coffee from the Little River 
Coffee Bar and a fresh pastry or biscuit from Cakehead Bakeshop, an 
award-winning local bakery. At the end of the day, head down the street 
and grab a pint of beer from the award-winning local brewer, RJ Rockers.

Here, you can you walk in the footsteps of legendary musicians on the 
Hub City Music Trail and then catch a concert at the David Reid Theatre 
or the Showroom, two frequent hosts for musicians that are regulars on 
stages from New York to Nashville.

Spartanburg, SC

University of South Carolina 
Upstate

Spartanburg High

Spartanburg Art Museum

http://www.kochind.com
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Home to the nationally renowned Hub City Writers Project, five college 
campuses, the $40 million Chapman Cultural Center, and a technology-
focused business accelerator, Downtown Spartanburg is at the center of 
creativity, learning and innovation.

And with more than 1,000 white-collar workers and dozens more in 
the service sector, the city remains ripe for investment. From renovated 
historic storefronts to build-to-suit property in Renaissance Park, 
Downtown Spartanburg is full of opportunity.

With plentiful, diverse career opportunities, great public and private 
schools, and a dynamic, vibrant downtown, it's easy to see how 
newcomers fall in love with Spartanburg.

Chapman Cultural Center

Spartanburg Downtown

Barnett Park

Click to visit the City of Spartanburg YouTube Channel to learn more 
about the city.

Spartanburg: Love Where You Live Video Series

http://www.kochind.com
https://www.youtube.com/channel/UCCCfuYgXSMHxeN6f73_B2-Q
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General Area Links
Town of Spartanburg                 
http://www.cityofspartanburg.org/

Spartanburg Tourism                  
http://www.spartanburg.com/

Visit Spartanburg                        
http://www.visitspartanburg.com/

Shopping
WestGate Mall                             
http://www.westgate-mall.com/

Malls and Outlets                        
http://www.visitspartanburg.com/
shopping/malls-outlets.html

Arts & Entertainment 
Spartanburg Art Museum                                         
http://www.
spartanburgartmuseum.org/

Chapman Cultural Center                                                                             
http://www.
chapmanculturalcenter.org/

Hub City Writer's Project              
https://www.hubcity.org/

Sports                                                           
Spartanburg Sports                    
http://www.spartanburgsports.
com/

Carolina Panthers                       
http://www.panthers.com/

Education
Spartanburg Public Schools 
http://www.sciway.net/edu/k12/
spartanburg.html

University of South 
Carolina Upstage                                         
http://www.uscupstate.edu/

Spartanburg Community College 
https://www.sccsc.edu/home/

Real Estate
Zillow - Spartanburg

http://www.zillow.com/
spartanburg-sc/

News                                                         
WYFF4

http://www.wyff4.com/news/local-
news/spartanburg-cherokee-news

Spartanburg SC News
http://www.goupstate.com/

Spartanburg, SCLocation Links

http://www.kochind.com
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Travis Oran

Client Manager

Ropella  

850-983-8804

travis@ropella.com

http://www.kochind.com
http://ropella.com/toc.htm


 

 

 

Skill Survey 
Plant Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Outline your Technical, Manufacturing and Engineering expertise, including years 
experience, in rubber manufacturing. Highlight all relevant experience related to tires. 

      

3. Describe in detail your experience working in a start-up situation. Outline the steps you 
consider most important in taking a plant from start-up to full production capacity? 

      

4. Provide an overview of your experience holding P&L responsibilities.What size operations, 
from a budget or revenue standpoint, have you run where you had full P&L responsibility 

      

5. Outline your experience with designing, implementing, and managing continuous 
improvement methodologies. Be sure to include continuous improvement results in areas 
including yield, uptime, fixed and variable cost reductions. 

      



6. Share an example of a technically challenging production dilemma you faced while in an 
operations leadership role. What were some of the issues you encountered and how did 
you resolve them? What was the final outcome? (Please note: this question is an 
opportunity for you to demonstrate your technical expertise, leadership skills and problem-
solving abilities - proprietary information is neither requested nor desired)  

      

7. Outline your knowledge and experience in manufacturing regulatory compliance (EPA, 
DEC, ISO, OSHA, etc..) and safety management. 

      

8. Outline your people management experience. What is the largest team you have lead and 
what were the functions of those who reported to you? Share in detail any experience you 
have had leading a multicultural team. 

      

9. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop, and build into a cohesive team, those who report to you? 

      

10. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

12. Have you ever applied, either directly or through a third party, for any role with Trelleborg? 
If so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Spartanburg, South Carolina area for the specific opportunity with Trelleborg and am willing to 
do so if hired. I fully understand that this acknowledgment is a requirement for the interview 
process and states that I have already spoken with any necessary parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Trelleborg   Hiring Mgr: Ivan Livoni 

Position: Plant Manager   HR Contact: Marianna De Petra 

Salary Range: 120K - 150K   Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = BS in Technical area of study or 
Business Administration 
M = BS in related fields 
L = +1/2 point for Engineering degree 
plus and MBA 

    

      



2. Manufacturing Experience 
H = 10+ years experience in rubber 
products manufacturing 
M = 5-10 years experience in rubber 
products manufacturing 
L = 5 or less years experience in 
rubber products manufacturing 

    

      
3. Start-up Situation 
H = Specific example outlining the 
problem and steps taken toward the 
solution and outcomes 
M = General answer indicating some 
success in this area 
L = Answer does not indicate success 
in this area 

    

      
4. P&L Responsibility 
H = P&L Responsibility in multiple 
roles including current role 
M = Has held significant P&L 
responsibility in the past 
L = Limited P&L Responsibility 

    

      
5. Continuous Improvement Example 
H = Detailed answer outlining a 
specific project and demonstrating 
success 
M = General answer that indicates 
some success in this area 
L = Answer does not indicate success 
in this area 

    

      
6. Production Example 
H = Clear example of success in this 
area including roadblocks faced and 
how they were overcome. Strong 
problem solving skills demonstrated 
M = Broad example that indicates 
success in this area 
L = Answer does not indicate success 
in this area 

    

      



7. Manufacturing Regulatory 
Compliance 
H = This is a significant part of current 
role 
M = Has done this in a previous role 
L = Minimal expertise in this area 

    

      
8. Team Management 
H = Has managed teams (directly and 
indirectly) of 100+ people 
M = Has managed teams (directly and 
indirectly)of 75-100 people 
L = Team management experience of 
less than 75 people (directly and 
indirectly) 

    

      
9. Leadership Style 
H = Answer indicated a well thought 
system for maximizing the potential of 
a team 
M = General answer indicating 
leadership abilities 
L = Answer does not indicate proven 
leadership skills 

    

      
10. Non-Compete 
H = No relevant non-compete or Non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      
Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 10 grades =  

Avg. Grade:  
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