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Soudal USA
The Company
Soudal NV is Europe’s leading 
independent manufacturer of 
sealants, PU-Foams and adhesives. 
The company, established in 1966 
by its chairman, Mr. Vic Swerts, 
proudly remains family owned and 
independent from large multinational 
corporations.

Soudal is a strong brand all over the world. It serves professionals in 
construction, retail channels, and industrial assembly and has 45 years 
of experience with end-users in over 100 countries worldwide. With 7 
manufacturing sites on 4 continents and 35 subsidiaries worldwide, 
Soudal ensures optimal technical and logistical support. 

The History
Since its foundation by Mr Vic Swerts, Soudal has been one of the most 
important European manufacturers of silicone sealants. In 1966 Mr 
Swerts bought a small company based at the Ossenmarkt in Antwerp and 
specialised in welding materials and the production of polyester putties 
for the car body repair. After two years the company moved to Turnhout, 
at the former market of Mr Swerts’ parents. Mr Swerts invested heavily 
in a sophisticated vacuum mixer for the production of polyester putties 
and high quality silicone sealants. The first year in Turnhout, production 
output of silicone sealants was 5,000 cartridges. Since then the company 
has grown from a small family business to the multinational corporation 
it is today. 

In 1992 Soudal made its first acquisition by buying French competitor 
Ayrton. This acquisition gave Soudal an important market share in France 
and a logistical platform to optimise its own distribution and service. Also 
in 1992, Soudal was one of the first companies in its field to obtain the 
ISO 9002 approval. Its devotion to quality formed the basis for getting 
this approval. 

On July 1st 1997 Soudal concluded the acquisition of the Finished 
Building & Construction Silicones department of BAVG, a wholly owned 
daughter company of Bayer AG in Leverkusen. This acquisition covered 
all real estate, plant and equipment, staff and customer base. Germany is 
Europe’s largest sealants and PU foam market and the acquisition gave 
Soudal a strong foothold in it. Almost immediately construction works 

                Company Information

More Information:

www.soudalusa.com 

www.soudal.com
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started to double production and warehouse capacity. Soudal Leverkusen 
moved to these new premises in the summer of 1999.

Meanwhile in Turnhout, expansion of finished product storage facilities 
was badly needed. Early 1999 Soudal opened a newly built warehouse 
adjacent to the existing premises. This new hall doubled storage space, 
enabling Soudal to reduce sales lead times.

Furthermore, sales & distribution offices were established in Estonia, 
Latvia, Lithuania, Romania and Hungary and in 1999 Soudal opened sales 
offices with warehouse facilities in Shanghai (PRC) and the UK. From there 
Soudal can service its markets more intensively and at close range.

In 2004, a new central warehouse was erected next to plant 2 in Turnhout 
to effectively double storage space again. That same year, the Belgian 
adhesive manufacturer Rectavit N.V. was taken over.

In 2006 a new productionhall, with four additional filling-lines, was 
brought into use.  Furthermore, the capacity op PU-foam production was 
completed with an additional production-line. The Limburger company, 
Aerotrim, was taken over by Soudal in 2008.  Aerotrim is a manufacturer 
of technical aerosols (sprays/cans).  The buying means an important 
addition to the existing product-range.  Following to this, Aerotrim 
obtains free access to new markets. 

Also in 2008, the construction of the new R&D centre started. This 
building will accomodate amog others a high tech laboratory to be able 
to keep up with future developments.

For more than 40 years Soudal has offered more than just “a product 
that does the job”. Quality, tailor-made solutions and a premium after 
sales service: those are the elements that make the company into a true 
success story.

Check out this video 
detailing Soudal’s new 
R&D Center!

www.soudalusa.com/

about.html
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Products                  Product Information
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                        Culture Information

                                 Hiring Manager

Corporate Culture
Soudal is family owned and remains independent from large 
multinational corporations. They pride themselves in quick decision 
making capablities and the freedom to innovate and reach out for 
progress. Their environment is down to earth and friendly.

Geert Paepen
Geert is an analytical, commercial 
personality with a technical background 
and extensive education. He holds 
degrees in many fields, such as Business 
and Financial Management, from several 
institutions, such as the Vlerick Leuven-Gent 
Management School and the Katholieke 
Universiteit Leuven. Throughout his career, 
he has worked with several fine companies, 
including AGC Automotive and Telindus. 
He is an easy manager to get along with, and would describe himself as 
down to earth. 
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Manager of Sales
Challenge:

 � Manage direct sales reports (currently 3)

 � Manage and grow some existing key accounts directly.

 � Identify new business opportunities and generate sales volume.

 � Achieve revenue, margin, and customer satisfaction target as 
outlined. 

Profile
 � Enthusiastic and visionary pioneer with strong focus on business 

development.

 � Minimum 8 to 10 years of sales development experience with 
successful track record in the construction industry. 

 � Knowledge and experience of the construction industry would be 
an asset.

 � Excellent communication skills in English are necessary. 

 � Self-motivated and capable of performing in high paced 
environment. 

 � Hands-on experience in proposal preparation, contract 
negotiations and sales follow-up. 

Position Information
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Location Information Manassas, VA and Surrounding Area
Manassas, VA
Manassas offers a rich historical background and a continuously 
growing residential, business, and cultural setting.  This city has an area 
of ten square miles and is home to over 35,000 individuals. Manassas is 
surrounded by Prince William County and bordered on the northeast 
by Manassas Park.  Officially chartered as a town in 1873, Manassas has 
grown to have many amenities, including the largest general aviation 
airport in Virginia. Manassas also provides its community members with a 
host of fairs, festivals, and area attractions that make Manassas a beautiful 
place to live. Manassas is located in the Northern Virginia region, thirty 
miles southwest of Washington, D.C. 

Washington, D.C.
Home to the Washington Monument, The White House, and the Lincoln 
Memorial, Washington, DC is rightfully known as the center of all 
things political in the United States.  With 600,000 people residing in 
Washington, DC, this city offers more than just its government affairs. 
Washington DC is rich in culture, shopping, sports, and education. 

From boutiques to nationally-known retail stores you can find anything 
you need or want in DC. Some of the best know shopping centers are 
Capitol/Barracks Row, which offers familiar stores like Victoria’s Secret, The 
Body Shop, Ann Taylor and Nine West, Chevy Chase & Friendship Heights 
where you’ll find exclusive boutiques like Jimmy Choo, Max Mara, Gucci 
and Tiffany, etc.  

If shopping is not your scene, take a peek at the art galleries, museums, 
and monuments throughout the city. The Smithsonian Institution is an 
educational foundation chartered by Congress in 1846 that maintains 
most of the nation’s official museums and galleries in Washington, DC. 
There are many private art museums in the District of Columbia, which 
house major collections and exhibits open to the public such as: the 
National Museum of Women in the Arts; the Corcoran Gallery of Art, the 
largest private museum in Washington; and The Phillips Collection in 
Dupont Circle, the first museum of modern art in the United States

 Have a seat and watch the various performances that Washington, DC 
has to offer. The John F. Kennedy Center for the Performing Arts is home 
to the National Symphony Orchestra, the Washington National Opera, 
and the Washington Ballet. The U Street Corridor in Northwest DC”, is 
home to institutions like Bohemian Caverns and the Lincoln Theatre, 
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which hosted music legends such as Washington-native Duke Ellington, 
John Coltrane, and Miles Davis. Institutions such as Arena Stage, the 
Shakespeare Theatre Company, and the Studio Theatre feature classic 
works and new American plays.

Washington, DC  is home to five major professional men’s teams and two 
women’s professional sports teams. The Washington Wizards (National 
Basketball Association) and the Washington Capitals (National Hockey 
League) both play at the Verizon Center in Chinatown. Several other 
teams play at stadiums nearby.

District of Columbia Public Schools (DCPS) operates the city’s public 
school system, which consists of 167 schools and learning centers. If 
it is higher education you seek, many notable private universities are 
located in Washington, including George Washington University (GW), 
Georgetown University (GU), American University (AU), and others.
Washington DC has the best of everything!
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Manassas, VA and Surrounding AreaLocation Links

Manassas Area Links
City of Manassas 
www.manassascity.org

Manassas City Public Schools 
www.manassas.k12.va.us

Visit Historic Manassas 
www.visitmanassas.org

Washington, D.C. Area Links
Visit Washington DC 
www.washington.org

The District 
www.thedistrict.com

Activities, Arts, & Entertainment
The Smithsonian 
www.si.edu

National Symphony Orchestra 
www.kennedy-center.org/nso

The Phillips Collection 
www.phillipscollection.org

Shopping
Georgetown 
www.georgetowndc.com

Chevy Chase Pavilion 
www.ccpavilion.com

News
The Washingon Post 
www.washingtonpost.com

Washington Business Journal 
www.washington.bizjournals.com

Sports
Washington Redskins 
www.redskins.com

Washington Mystics 
www.wnba.com/mystics

Education
Johns Hopkins University 
www.sais-jhu.edu

D.C. Public Schools
www.columbia.k12.mo.us

Real Estate
Washington DC Real Estate 
www.househunt.com/washington-
dc
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Skill Survey for: General Manager/Sales Director 
 

Name:             Date:        

 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.)  
Note: This date is required by colleges/universities in degree confirmation checks and will 
only be used for that purpose. Your birth date will not be supplied to the client.   
 

2. Describe your sales experience within the construction industry, what product lines are you 
most familiar with?  
 

3. Describe the largest one year sales increase you have spearheaded and how that increase 
was accomplished. 
 

4. Share an example of a time when you developed a vision for an innovative sales/business 
development strategy; what steps did you take to accomplish the vision and what were the 
bottom-line results? 

 
5. Describe your experience in "grass roots" new business development efforts. 
 
6. Outline your operations management experience, what was the size and functional make-up 

of the most successful team you led? 
 

7. How would you characterize your personal leadership style? What are some effective ways 
you have found to motivate a team to a higher level of performance? 
 

8. Tell us about your experience working in a hands-on environment where personal 
responsibility for results was required versus a matrix-style organization. In which 
environment did you feel you were more successful? 
 
 



 
9. If asked one of the following questions during an interview, how would you answer? 

Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time? 

      

NOTE:  Please be prepared to provide a presentation (or at least a clear example) of a strategic 
plan you personally developed and then executed to demonstrate long term vision casting.   
This will be requested during the face to face interview process. 
 
Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Manassas, Virginia, for the specific 
opportunity with Soudal USA, and am willing to do so if hired. 
 
As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials        

 

References  

Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – CEO at ABC Chemical 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was Vice President, my direct boss, while I was Director of Sales at ABC Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                      Grade:_____                    Grader’s Name:________ 

Candidate Name:                                                                                                   
 

Client Name: Soudal                                  Hiring Mgr’s Name: Geert Paepen 
 

 
Position: Gen Manager/Sales Director       HR Rep’s Name: NA  

 
Attribute A/B/C Comment 
1. Education 
A = BS in Chemistry or Chem. E 
B = BS in Business 
C = BS in something other than above 

  

   
2.  Sales exp. within the construction industry 
A = Yes 
B = Somewhat 
C = No 

  

   
3.  Exp. developing a vision for an innovative 
sales/bus dev strategy. 
A = Yes 
B = Somewhat  
C = No 

  

   
4. Exp in “grass roots” new bus dev efforts 
A = Yes 
B = Somewhat 
C = No  

  

   
5. Operations management exp. 
A = Yes 
B = Somewhat 
C = No 

  

   
6. Exp. working in a hands-on environment with 
personal responsibility for results. 
A = Yes 
B = Somewhat 
C = No 

  

   
7.  Exp. working in a matrix style environment.  
A = Yes 
B = Somewhat 
C = No 

  

   



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

8. Relocation to Manasses, VA 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
9.Compensation: 120K to 160K with bonus 25% 
A = 130K to 150K 
B = 120K to 130K or 150K to 160K 
C = below 120K or over 160K 

  

   
10.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

  

   

 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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