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Novozymes
Novozymes is the world leader 
in bioinnovation, producing 
a wide range of industrial 
enzymes, microorganisms, and 
biopharmaceutical ingredients. 
They are a unique biotech 
company with a strong track 
record for delivering growth 
based on innovation. Novozymes believes that by using industrial 
biotechnology they can potentially re-engineer thousands of everyday 
products to deliver enhanced sustainability performance, introducing 
energy cost savings, and decreased raw material costs for customers.

Novozymes’ biosolutions enable everything from the removal of trans 
fats in food to advancements in renewable energy sources. Their never-
ending exploration of nature’s potential is evidenced by over 6,000 
patents – an indication of what is possible when nature and technology 
join forces. They envision a future where biological solutions create the 
necessary balance between better business, cleaner environment, and 
better lives.

With over 5,800 employees working in research, production, and sales 
around the world, Novozymes is committed to shaping the businesses of 
today and the world of tomorrow. 

                Company Information

More Information:

www.novozymes.com

http://www.novozymes.com/
http://www.novozymes.com
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Drive innovation
As the world’s premier industrial 
enzyme producer with the 
greatest breadth and reach, 
they drive the industry forward 
by rethinking how and where 
enzymes can be applied. Their 
solutions address the need to 
improve industrial processes and 
products, making them more 
cost-efficient and sustainable, and 
enabling customers to produce 
more with less. 

 Expand opportunities
Leading the way in selected fields, 
Novozymes holds a competitive 
advantage due to their technological platform and organizational 
capabilities, and aim to turn a portfolio of opportunities into significant 
business areas that can sustain the company’s growth and returns over 
time. 

Improve productivity
Novozymes uses sophisticated technologies to improve the efficiency 
of their fermentation production processes, the strains that produce 
enzymes, and the performance of the enzymes themselves. This 
enables Novozymes to increase output from existing facilities and 
reduce consumption of raw materials, water, and energy, making for 
a flexible production setup that improves their margins, returns, and 
environmental footprint.  
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                   Division/Market Information
 Agriculture

As the agricultural industry faces pressure to 
produce more than ever before with less strain on 
the environment, Novozymes is developing unique 
solutions that bring the industry - and the world - 
closer to this goal. 

According to UN researchers, demand for 
agricultural output is projected to grow by at least 
70% by 2050. This means that farmers will need to 
produce more food in the next 40 years than they 
have in the last 10,000 years combined. At the same 

time, people are increasingly becoming aware of sustainable farming 
practices as the key to meeting the world’s agricultural demands far into 
the future.

As a leading innovator in 
biotechnology, Novozymes 
has been an integral part of 
the move toward sustainable 
farming over the last few 
decades and will play an even 
greater role in the future. Enzymatic pesticides and microbial yield and 
fertility enhancers help farmers to enjoy healthier crops and higher yields, 
with some solutions improving the availability and prudent management 
of nonrenewable phosphate fertilizer. In the field of animal nutrition, 
phytase, xylanase/amylase, and protease enzymes make it possible to 
enhance the digestibility and nutritional value of animal feed, all while 
minimizing environmental impact. Novozymes’ bioinnovative solutions 
are also essential to aquaculture, 
where they help maintain healthy 
water conditions and combat the 
common problems associated with 
intensive aquaculture.

Not only do these agricultural 
solutions help ensure customers 
remain competitive, they also ensure 
that modern farming practices are sophisticated enough to provide for 
future generations. 
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Corporate Culture
Novozymes’ vision is to ensure the right balance between better business, 
cleaner environment, and better lives. This vision is further underpinned 
by their ambition to change the world together with their customers. As 
a global company with activities in many countries, Novozymes wants 
to show that it is possible to grow a healthy global business based on 
values such as responsibility, accountability, openness, and honesty. This 
way of doing business has characterized Novozymes for many years and 
will continue to do so. Novozymes’ actively seeks to recruit and foster 
employees who live their values – dare to lead, trust and earn trust, 
connect to create, and unlock passion.

                   Corporate Culture

Anders Ohmann,                                                 
Senior Director, Project Management
Anders graduated from Copenhagen University, Denmark, in 1988 with a 
Master in Agronomy – and shortly after he joined the Novo Group (Novo 
Nordisk and Novozymes) in a position as application researcher within 
biological produced pesticides. In 1995, Anders moved into research 
within enzyme application for animal feed – a group he ended up 
leading before he in 2001 took on an assignment of leading Novozymes’ 
R&D-group in Beijing, China. In 2006, Anders returned to Denmark in a 
position as Global Director for Novozymes’ Technical Support – a function 
with more than 200 industrial experts supporting the commercial part of 
the organization. In 2012, Anders moved on to lead the cross-industrial 
project management (ProMan) team – a global function that presently 
are deeply involved in further strengthening Novozymes’ NPD-processes.

                Hiring Manager

Sustainability at NovozymesNovozymes Feel Good Week

http://youtu.be/zBkPX6Vk_co
http://youtu.be/50rUn3pVzNQ
http://youtu.be/zBkPX6Vk_co
http://youtu.be/50rUn3pVzNQ
http://youtu.be/50rUn3pVzNQ
http://youtu.be/zBkPX6Vk_co
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                   Press Release Novozymes & Monsanto Form BioAg Alliance
Microbial solutions 
provide more choice 
for farmers and help 
meet the demand 
for more sustainable 
agricultural practices. 
Such solutions can increase crop yields and develop a more sustainable 
industry.

The BioAg Alliance was established by Novozymes and Monsanto, with 
a goal to discover, develop and sell microbial solutions that enable 
farmers worldwide to increase crop yields with less input. Novozymes 
brought an established product portfolio and strengths within microbial 
discovery, application development and fermentation to this partnership. 
Combined with Monsanto’s highly-developed seeds and traits discovery, 
field-testing and extensive commercial network, the aim is to deliver a 
comprehensive research, development and commercial collaboration 
that can benefit of agriculture, consumers, the environment and society 
at large.

Monsanto and Novozymes will maintain independent research 
programs to identify microbial targets with the potential to help farmers. 
Novozymes will be responsible for production and supply of the 
microbial solutions to Monsanto, while Monsanto will lead field testing, 
registration and commercialization of all alliance products.
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Bio-Ag Senior Project Manager
Role
A new position as Senior Project Manager as part of the Project 
Management (ProMan) team will be established in Research Triangle 
Park, NC, US, focusing on their BioAg New Product Development 
(NPD) portfolio.  The Senior Project Manager will lead a number of 
BioAg NPD-projects in a close collaboration with their BioAg Alliance 
partner, Monsanto.  This person will be responsible establishing and 
maintaining cross-functional project Core Groups (CG) as well as 
developing, facilitating, and driving the project business plans together 
with the CG.  The candidate will drive and manage projects according 
to the approved business plans while constructively challenging 
deliverables from CG-members.  In addition, the candidate will 
initiate information gathering for gating evaluations, ensure project 
documentation/reporting, prepare and update project plans, business 
plans, and risk assessments while ensuring general stakeholder 
management.

Qualifications
 � Holds a relevant PhD with five years of experience or Master’s 

degree with 8 years of experience within Science or Business 
Administration

 � Has a strong track record in project management – preferably from 
working in the industrial agricultural sector

 � Is able to manage and drive complex cross-functional processes - 
preferably project management certified

 � Known for a strong drive, excellent communication, influencing 
skills and operates effectively within a network based matrix 
environment

 � Possesses strong analytical capabilities and structured problem-
solving skills  

 � Able to lead, influence and motivate stakeholders at all levels 

 � Customer focused and preferably has insight into the development, 
production and sales of biotech-based products

 � Ability to work in the US without sponsorship currently or in the 
future

Position Information
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Challenges
Product innovation is key to Novozymes’ growth ambition. The ProMan-
team is an essential part of Novozymes’ NPD efforts and is working closely 
with all parts of the organization to facilitate a smooth cross-functional 
process that secures a fast and successful output from Novozymes’ 
pipeline. The NPD-efforts are implemented in a close collaboration with 
Novozymes’ BioAg Alliance partner, Monsanto. The position provides 
great opportunities for making an impact on Novozymes’ innovation 
capability. 

Rethink tomorrow
Novozymes is the world leader in bio-innovation. They create tomorrow’s 
solutions by applying technology to nature, to the benefit of both the 
customers’ bottom line and the planet. Novozymes serves a broad 
array of industries using enzymes, micro-organisms, biopolymers, and 
biopharmaceutical ingredients. With over 700 products in 130 countries, 
Novozymes’ bio-innovations improve industrial performance and 
safeguard the world’s resources because they represent superior and 
sustainable solutions for tomorrow’s ever-changing marketplace.

Novozymes is committed to creating a diverse environment and is 
proud to be an equal opportunity and affirmative action employer. All 
employment decisions are based on business needs without regard to 
race, color, ethnicity, religion, gender, gender identity or expression, 
sexual orientation, national origin, genetics, age, disability or veteran 
status.

Pioneering a brighter future
When an employee joins Novozymes, they will lead the way in creating 
a brighter future. Their colleagues, who share the same goals and 
ambitions, will support them in realizing their full potential.

BioAg Senior Project Manager
With a growing world population there is a need to produce more crops 
with less input. Novozymes is ready to take the challenge and offer 
sustainable microbial technology for farmers through the BioAg Alliance. 
The right candidate will join Novozymes on this exciting journey. 
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Location Information

Research Triangle Park (RTP), NC    
and Surrounding Area
Research Triangle Park, NC
The Research Triangle Park is home to more than 170 global companies, 
including Novozymes, IBM, GSK, Syngenta, RTI International, Credit 
Suisse, and Cisco, that foster a culture of scientific advancement and 
competitive excellence. RTP is located between three major universities: 
Duke University in Durham, North Carolina State University in Raleigh, 
and the University of North Carolina at Chapel Hill. Through five decades, 
the Park still holds to its founders’ aspirations: to generate economic 
activity, engage the talents of local graduates and citizens and carry 
North Carolina forward to ever-greater prominence and prosperity.

In 1959, a group of the state’s brightest political, business and academic 
leaders created a new future for North Carolina. Together, they worked to 
create a more sustainable economic base that would carry North Carolina 
into the 21st century. Drawing upon the strengths and synergies between 
North Carolina’s academic, government and industry base they created 
RTP as a place to attract and grow research and development (R&D) 
operations. The advantage of locating in RTP would be that companies 
could employ the highly-educated local work force and be proximate to 
the research being conducted by the state’s research universities.

Today, there are more than 170 companies in RTP. The original parcel 
of land that made up RTP in 1959 consisted of 4,400 acres. Through the 
years, the Foundation acquired more land, surpassing 5,500 acres by 1979 
and totaling nearly 7,000 acres presently. In the same period, the Park’s 
developed space has increased from only 200,000 square feet in 1960 to 
more than 22.5 million square feet currently. More than 39,000 full-time 
equivalent employees work in RTP with an estimated 10,000 contract 
workers.

The Triangle, which gets its name from the geometric shape it forms 
between Raleigh, Durham and Chapel Hill, is NC’s second largest 
metropolitan area. With a combined 1.6 million residents, the Triangle 
is often hailed for its concentration of post-graduate degrees and the 
creative class. Once the master plan redevelopment effort is finished, 
there will be a unique residential and retail setting in RTP. But for now, 
the Park offers plenty of green open space and natural settings that 
attract employees to enjoy over 16 miles of jogging and pedestrian 
trails, a 2-mile mountain bike trail, 4 softball fields and multiple and grass 
volleyball courts.

RTP Nature Trails

Abundant Wildlife

RTP Convention Center

State-of-the-Art Facilities
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Raleigh, NC
As the capital and the second largest city in the state of North Carolina, 
Raleigh is known as the “City of Oaks” for its many oak trees, which line 
the streets in the heart of the city. Being home to over 415,000 residents, 
is currently the 42nd most populous city and one of the fastest-growing 
cities in the country. Raleigh frequently receives national recognition 
(from Business week, Forbes and the Wall Street Journal) for its quality 
of life and business climate. Raleigh is best known for its world-class 
museums, Broadway shows, live concerts, capitol area historic sites, 
professional and amateur sporting events, and shopping mecca status. 
The greater Raleigh area truly offers something for everyone.

Raleigh is home to numerous cultural, educational, and historic sites. 
Museums in Raleigh include the North Carolina Museum of Art in West 
Raleigh, as well as the North Carolina Museum of History and North 
Carolina Museum of Natural Sciences located next to each other near the 
State Capitol in Downtown Raleigh. 

From the Red Hat Amphitheater to the Progress Energy Center 
for the Performing Arts complex, Raleigh offers a wide variety of 
performance arts. Additionally, Raleigh is home to several professional 
arts organizations, including the North Carolina Symphony, the Opera 
Company of North Carolina, Theatre In The Park, Burning Coal Theatre 
Company, the North Carolina Theatre, Broadway Series South and the 
Carolina Ballet. 

Raleigh’s downtown is also home to many local art galleries such as 
Art Space and Visual Art Exchange in City Market and Bee Hive Studios 
on Harget Street. CAM Raleigh is a downtown modern art museum 
that serves to promote new artists and does not house a permanent 
collection. CAM Raleigh was designed by the award-winning architectural 
firm Brooks+Scarpa of Los Angeles, CA.

The area boasts three major shopping malls plus other prominent 
shopping areas, and an abundance of local boutiques selling everything 
from haute couture to one-of-a-kind vintage frocks. Greater Raleigh’s 
three traditional shopping malls are arguably anything-but-traditional. 
All offer the highest concentrations of department stores and more in 
Midtown Raleigh, in North Raleigh and in the Town of Cary. But these 
malls also boast premier restaurants and stores unique to the state or the 
region, such as H&M and Saks Fifth Avenue. 

The Raleigh area has earned an unprecedented reputation as a 
professional and collegiate sports destination.  The National Hockey 
League’s Carolina Hurricanes, the North American Soccer League’s  

Stunning Architecture

Stunning Scenery

Raleigh Arts

Raleigh Shopping District
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Carolina RailHawks FC, the minor-league baseball team Carolina Mudcats, 
and the Durham Bulls, the AAA minor-league baseball team all reside 
in or around Raleigh, NC.  Additionally, the Research Triangle region has 
hosted the Professional Golfers’ Association (PGA) Nationwide Tour Rex 
Hospital Open since 1994, with the current location of play at Raleigh’s 
Wakefield Plantation. Whether playing it, watching it in person or on TV, 
or supporting it in any number of ways, the Raleigh area has proven itself 
time and time again to be one of the most sports-friendly regions of the 
country.

For the nature lover, the award-winning City of Raleigh Parks and 
Recreation has more than 8,800 acres of parkland and almost 1,300 acres 
of water within the city. This offers a wide variety of leisure opportunities 
at more than 150 sites throughout the city, which include: park land, 
greenway, community centers, a BMX championship-caliber race track, 
tennis courts, public lakes, and public aquatic facilities. Whether you’re 
in the mood for a canoeing or sailing excursion, taking a nature hike 
through the woods or playing a round of golf in the summer sun, the 
Raleigh area is the perfect place to spend time outdoors.

As home to 10 traditional universities and colleges and numerous 
satellite campuses and for-profit institutions of higher education, the 
Raleigh area is unusually rich in educational opportunities. Among the 
traditional colleges are North Carolina State University, a major research 
center; a private women’s college; a law school; two seminaries; and two 
historically black universities. As one of the three “corners” of the Research 
Triangle Region, Raleigh’s academic research network is enhanced by the 
presence of the University of North Carolina at Chapel Hill and by Duke 
University and North Carolina Central University in Durham.

Museums Abound

Downtown Raleigh

Raleigh Arts
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Research Triangle Park (RTP), NC    
and Surrounding AreaLocation Links

General Area Links
The Research Triangle Park 
www.rtp.org

Research Triangle Partnership 
www.researchtriangle.org

Raleigh Area Links
City of Raleigh  
www.raleighnc.gov

Chamber of Commerce  
www.raleighchamber.org

Visit Raleigh  
www.visitraleigh.com

Shopping
Triangle Town Center 
www.triangletowncenter.com

Crabtree Valley Mall  
www.crabtree-valley-mall.com

North Hills 
www.northhillsraleigh.com

Arts & Entertainment
Duke Energy Center  
http://tinyurl.com/mgh5bdz

North Carolina Museum of Art 
www.ncartmuseum.org

North Carolina Museum of History 
www.ncdcr.gov

Education
North Carolina State University 
www.ncsu.edu

Duke University 
www.duke.edu

Wake Tech  
www.waketech.edu

Sports
Carolina Hurricanes 
hurricanes.nhl.com

Carolina Mudcats 
http://tinyurl.com/ks8ucn

Durham Bulls  
http://tinyurl.com/7hvfbhg

News
The News & Observer  
www.newsobserver.com

The Raleigh Telegram  
www.raleightelegram.com

Real Estate
Triangle MLS  
www.trianglemls.com

Nature trails & activities abound in the Raleigh area

www.rtp.org
www.researchtriangle.org
www.raleighnc.gov
www.raleighchamber.org
www.visitraleigh.com
www.triangletowncenter.com
http://www.crabtree-valley-mall.com
www.northhillsraleigh.com
www.dukeenergycenterraleigh.com
www.ncartmuseum.org
www.ncdcr.gov
www.ncsu.edu
www.duke.edu
www.waketech.edu
hurricanes.nhl.com/index.html
http://carolina.mudcats.milb.com/index.jsp?sid=t249
http://www.milb.com/index.jsp?sid=t234
www.newsobserver.com
www.raleightelegram.com
www.trainglemls.com


ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Patrick Ropella

President & CEO

Ropella  

850-983-4997

ropella@ropella.com

If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.



 

 

 

Skill Survey 
BioAg Senior Project Manager (1475) 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Describe your expertise in project management, including years' experience, relevant 
certifications and products/markets most often served,  

      

3. Outline your experience preparing and updating project plans, business plans, and risk 
assessments. 

      

4. Share an example of a project that you managed that lasted longer than a year and 
required the coordination of a variety of outside stakeholders such as R&D, Manufacturing, 
Supply Chain , Marketing, etc. What were some of the road blocks you faced during the 
course of this project and how did you overcome these obstacles? What was the final 
result? (Please note this question is an opportunity to demonstrate project management 
and problem solving abilities, proprietary information is neither requested nor desired) 

      

5. What is the average number of projects you are working on at any one time? What is the 
most projects you have ever run concurrently? 

      

6. Provide an overview of your technical and/or production experience related to 
BioAgricultural Inputs, Agriculture, Microbial Bioactives and/or related products/markets. 

      



7. Outline your commercial and customer-focused experience related to BioAgricultural 
Inputs, Agriculture, Microbial Bioactives and/or related products/markets. 

      

8. Share an example that demonstrates your ability to effectively strategize and prioritize the 
allocation of resources in the face of multiple concurrent projects from different 
stakeholders with concurrent or even conflicting timelines. 

      

9. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

10. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

11. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

12. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Research Triangle Park, North Carolina area 
for the specific opportunity with Novozymes and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               



 
References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  
 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Novozymes   Hiring Mgr: Anders Ohmann 

Position: BioAg Senior Project Manager    HR Contact: Jennifer Caracciolo 

Salary Range: $100K - $120K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 
Comment: 
     

Attribute A/B/C Comment 
1. Education 
A = PhD in a Biology, Agricultural or 
Pharmaceutical field +5 yr of experience 
B = MA in a Biology, Agricultural or 
Pharmaceutical field + 8 yr of experience 
C = N/A 

    

      
2. Project management experience 
A = 7+ yr. of project management experience 
B = 5-7 yr. of project management experience 
C = less then 5 yr. of project management 
experience 

    

      
3. Experience preparing and updating 
project/business plans and risk assessments 
A = Well defined answer that shows experience 
and knowledge preparing as well as assessing 
project /business plans  
B = Generic answer that shows experience and 
knowledge 
C = Limited - has never prepared and updated 
project or business plans, or risk assessment.  

    

      



4. Example of project managed 
A = Well defined example, that showcases the 
targeted ability and success 
B = Moderate - answer shows some experience 
with extended length projects 
C = Limited - never managed a project that 
lasted longer than one year. 

    

      
5. Average number of projects 
A = 5+ projects 
B = 3-4 projects 
C = Less than 2 projects 

    

      
6. Technical/Production experience related to 
BioArgricultural Inputs 
A = Significant experience with all 
BioAgricultural, Agriculture and Microbial 
Bioactives 
B = Moderate has some experience in targeted 
areas 
C = Limited - has no technical or production 
experience in any of the targeted areas 

    

      
7. Commercial/Customer-focused experience 
related to BioAgricultural Inputs, Agriculture, 
and Microbial Bioactives or related. 
A = Significant experience with 
Commercial/Customer-focused work in all 
targeted areas 
B = Moderate - has some 
Commercial/Customer experience in targeted 
fields 
C = Limited - no Commercial/Customer 
experience 

    

      
8. Ability to strategize and prioritize allocation of 
resources and face multiple projects 
A = Well defined example that shows ability to 
both strategize & prioritize allocation of 
resources of multiple projects  
B = Answer shows some experience in both 
targeted areas 
C = General answer with no specifics 

    

      
9. Comfort with travel 
A = Road warrior - wide open to all levels of 
travel 
B = Comfortable with up to 40% of travel 
C = Prefers limited travel 

    

      



10. Non-compete 
A = No non-compete or limiting non-disclosure 
B = Unrelated non-compete or non-disclosure 
C = Very limiting non-compete or NDA issues 

    

      
11. US Citizenship 
A = US Citizen/holds a Green Card 
B = Green Card/ Green Card in 
progress/limited sponsorship needed 
C = In need of full sponsorship 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 11 grades =  

Avg. Grade:  
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