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Emery Oleochemicals
The Company
Thomas Emery (Snr) 
started a tallow and 
candle business in 1840. 
A decade later, The 
Emery Candle Company 
offered clients sturdier, 
whiter, dripless candles 
made of stearic acid. Soon, the expanded product line also included 
elaine oil (oleic acid) and sweetwater (glycerine). By 1872, the company 
was involved in fatty acid exploration.

Today, 174 years later, 
Emery Oleochemicals is a 
name synonymous with the 
production of high quality, 
natural-based chemicals 
commonly made from natural 
oils and fats. Through the 
years this business became 

increasingly focused – driving an innovation agenda that saw them moving 
from developing functional chemicals (OleoBasic) to specialty chemicals.

With the establishment of their six, dedicated business units namely 
Agro Green, Bio-Lubricants, Eco-Friendly Polyols, Green Polymer 
Additives, Home and Personal Wellness and OleoBasic, Emery 
Oleochemicals has the ability to provide an evolving marketplace with 

innovative and ‘market-based’ solutions.

Emery Oleochemicals applies its philosophy, 
Creating Value for their clients through the 
wide-ranging, natural-based chemicals that 
they offer. Their customizable solutions are 
often sought-after for use in the home and 
personal care, construction, automotive, 
lubricants, packaging, food and beverage, 
pharmaceutical, textiles, electrical and 
electronics, and agriculture industries.

Guided by this very same philosophy and 
premised on core values, Emery Oleochemicals 
believes they have a responsibility to produce 

                Company Information

More Information:

www.emeryoleo.com
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effective renewable and sustainable solutions that contribute towards 
the development of more efficient end user goods and industrial 
products for customers. Driven by industry, consumer and customers’ 
evolving requirements, they have translated various market findings and 
regulatory requirements into tangible operational processes.

Today, Emery Oleochemicals is proud to offer customers products that 
are Roundtable for Sustainable Palm Oil (RSPO) Supply Chain System 
Certified for Segregated (SG) and Mass Balance (MB).

Headquartered in Shah Alam, Malaysia, their sales and marketing offices 
are located in Asia Pacific, Europe, and North America. They are backed 
by a diverse workforce of more than 1,000 people and an extensive 
distribution network covering over 50 countries globally.

Business Units & Product Offerings
Through a global operation that spans 
three regions (Asia Pacific, Europe, and 
North America), Emery Oleochemicals 
provides customers with best-in-class 
renewable solutions recognized for its 
ability to improve processing efficiencies, 
deliver outstanding technical 
performance, and enhance environmental safety. Their products, derived 
from renewable resources, are predominantly made from natural oils and 
fats such as palm kernel oil and tallow. From commodity chemicals to 
semi-specialty to specialty chemicals, they are able to meet customers’ 
specific application needs in many high-growth sectors.

Additionally, through their focus on research and technological 
advancements, they are poised to provide customers differentiated, 
customisable, and innovative solutions. Backed by their regional 

Technical Development Centres, 
Emery Oleochemicals is in the 
position to further support both 
exclusive and joint solutions 
development efforts with their 

customers. Together, they aim to bring the business closer to the high-
growth marketplace, leveraging their pipeline of renewable resources, 
global operations, market insights, and oleobasics capabilities.

Emery Oleochemicals’ solutions portfolio spans six business units, 
providing customers with over 3,000 products and a growing base of 
leading product brands. 
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Emery Oleochemicals remains committed to producing effective 
renewable and sustainable solutions that contribute towards the 
development of more efficient end user goods and industrial products 
for customers; Emery Oleochemicals’ natural-based solutions are offered 
through the following business units:

Click image for more information

http://www.emeryoleo.com/businessunits.php
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Emery Oleochemicals Announces New  
Eco-Friendly Polyols Business Unit 

23 September 2013 - Emery Oleochemicals, the world’s leading natural-
based chemicals producer today announced the establishment of a 
new business unit -- Eco-Friendly Polyols (EP) in recognition of the 
opportunities in the global polyol industry.

The EP business offers innovative, sustainable polyol solutions for use in 
the manufacturing of flexible and rigid polyurethane foam commonly 
found in transportation, construction, packaging, furniture and bedding, 
and many C.A.S.E. (coatings, adhesives, sealants and elastomers) 
applications. Its high-performance solutions include the widely 
recognized EMEROX® Renewable Polyols and InfiGreen® Recycle Polyols.

The EMEROX® Renewable Polyols are made from renewable resources 
and deliver on both performance and cost, while the InfiGreen® Recycle 
Polyols are made from recycled polyurethane scrap foam and can 
function as a direct replacement for petroleum based polyols. InfiGreen® 
Recycle Polyols also provide enhanced value and improved sustainability 
through the recycling of scrap foam. The award-winning InfiGreen 
Technology was recently acquired by Emery Oleochemicals and fits in 
well with the firm’s growth and sustainability goals.

“Understanding the high growth potential this segment offers, the timely 
launch of our Eco-Friendly Polyols business will enable us [to] better 
respond to the growing demand and increasing push for environmentally-
friendly polyol products. We are actively investing in upgrading and 
expanding our Cincinnati production facilities, while enhancing our 
research & development capabilities. The acquisition of the InfiGreen® 

                                Press Release
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polyol technology further reinforces our commitment to being a one-stop 
chemical solutions provider for our customers,” commented Group CEO of 
Emery Oleochemicals, Dr. Kongkrapan Intarajang.

The business expansion into Eco-
Friendly Polyols is supported by 
Emery Oleochemicals’ $50 million 
Cincinnati facility expansion 
announced in October 2012. 
The combination of the firm’s 
proprietary ozonolysis technology 
and Infigreen Polyol glycolysis 
technology enables the seamless 

integration of the manufacturing of Eco-Friendly Polyols into Emery 
Oleochemicals’ overall business strategy.

Additionally, the acquisition of the InfiGreen® technology will position 
Emery Oleochemicals as the first specialty chemicals company to offer 
a unique line of  polyols  based on both renewable and recycled raw 
materials.

“Our ability to utilize both recycled and renewable raw materials 
addresses manufacturers’ key performance, application, and sustainability 
requirements. Our customized polyol solutions are suitable for a wide 
range of market applications, which conventional polyols or other bio-
based polyols cannot do and is definitely our unique and innovative 
proposition to our targeted markets,” said Emery Oleochemicals’ Douglas 
da Silva Rosa, Global Business Director, Eco-Friendly Polyols.

Through introducing the EP business and solutions to the marketplace, 
Emery Oleochemicals’ range of EMEROX® Renewable Polyols and 
InfiGreen® Recycle Polyols products were showcased at the Polyurethanes 
Technical Conference in Arizona.

Advanced Manufacuring

https://www.youtube.com/watch?v=ZLBCNTNo97k
https://www.youtube.com/watch?v=ZLBCNTNo97k
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                   Division/Market Information Agro Green
Emery Oleochemicals Agro Green 
Business Unit focuses on creating value in 
the development of natural-based, high-
performance crop care solutions that are 
designed to better serve the marketplace 
in meeting today’s global challenges.

Driven by reduction of arable land, rising 
global population, food production 
security, evolving farming practices, and 
maturing customer needs; Emery offers 
patented technology and technical know-how to customize technical 
ingredients such as bio-pesticides, bio-stimulants, emulsifiers, solubilisers, 
wetting and dispersing agents, rainfast and green solvents.

Emery Oleochemicals’ approach is primarily “Green Chemistry.” In their 
efforts to strike a balance between the environment, commercial success 
and the needs of the modern consumer lifestyle, they offer products from 
natural-based renewable resources which provides many benefits such 
as biodegradability, lower toxicity, eco-friendliness, lowering hazards and 
raising workers’ safety standards.

Agro Green product portfolio is offered through their EMEREEN™, 
EMERION™, EMERLIFE™ and EMTROL™ trademarks and provides the 
marketplace with alternative, natural-based solutions to address the need 
for environmentally responsible agrochemical formulations. Reduced 
eco-toxicity, raised worker safety standards and low hazard are just some 
of the benefits customers enjoy as Emery taps into the unique capabilities 
of renewable feedstock chemistry.

Together with their customers, Emery aims to strike a balance between 
the environment, commercial success and the needs of the modern 
consumer lifestyle as they work towards sustainable living.
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EMERION™
Made from renewable, naturally 
occurring chemicals from fats and 
oils that are abundantly available and 
can be put to the right use to improve 
peoples’ lives. Through innonvation 
and thorough testing, these products 
have proven to be more eco-friendly, 
user-friendly, easily biodegradable 
and environmentally sustainable. They represent an Agro Green solution 
to help serve and secure food quality and safety standard in animal-safe 
insect repellents, crop and weed management and as a harvesting aid.

EMERLIFE™
A natural bio-stimulant to improve plants’ 
growth and ability to withstand climate change. 
This stimulant is derived from a naturally 
occurring fatty acids, that is widely used in 
many applications can now find a worthy place 
in farming practices. The EMERLIFE™ series is an 
ultra-low rate application, highly active abiotic 
plant stress control that will improve growth 
and increase yield.

EMTROL™
Argo Green’s contact Plant Growth Regulator (PGR) is easily 
biodegradable and safer to use compared to systemic PGRs. It features 
low toxicity, low volatility, biodegradability and a high boiling point that 
makes it easier to handle.

EMERGREEN™
These surfactants are primarily green chemistry that is safer, 
environmentally sensible and sustainable compared to petroleum-based 
products. These products help reduce product hazard classification and 
are, like EMERGREEN™, environmentally friendly with low toxicity, low 
volatility, biodegradability and a high boiling point. These surface active 
materials are designed to improve efficacy in wetting, penetration and 
sticking in agrochemical delivery systems.
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Vision and Mission
Emery Olechemicals is set apart from other companies by their 
outstanding work ethic and philosophy as well as their many excellent 
achievements. Guided by their purpose as a company, they are 
committed to achieving sustainable, quality growth by creating value in 
their relationships. 

With the combination of science and innovation in implementing 
operational best practices through their international network, Emery 
Oleochemicals believes that through understanding their customers’ 
business needs and changing societal requirements, they are able to exceed 
their own expectations and continuously create new business value. Emery 
Oleochemicals is constantly advancing skills necessary for them to be the 
world’s leader in natural-based chemicals. Their core values and established 
business governance ensures that they operate responsibly, therefore 
ensuring a long term sustainable future for Emery employees, business 
partners, community and investors. Emery is an organization committed to 
building a brand that embraces innovation, diversity and quality that spans 
the specturm of products and services they offer.

Vision Statement:
To Become The World Leader In Value Added Natural-based Chemicals

Emery has twice been awarded the Eagle Award, the Excellence Award 
for Environmental Excellence, and two Frost&Sullivan Asia Pacific awards: 
Green Excellence Award for Product Innovation in Renewable Chemicals 
as well as Best Olechemicals Company of the Year. They are a proud 
contributor of the Friends of the House Society and the Ronald McDonald 
House. Emery Olechemicals is loyal to establishing positive relationships 
among their employees. They throw many family and company events 
such as their annual family picnic and formal dance.

                Corporate Culture

Emery Staff at their K Plastics Convention Booth in Germany
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Peter Piringer, 
Chief Business Officer, Agro Green
Peter Piringer grew up in Brazil, where he graduated with a degree in 
chemical engineering. He then went on to work in his field of study for 
a German organization, eventually accruing over 12 years’ experience in 
management across many countries including Sweden, Venezuela, and 
Saudi Arabia.

Mr. Piringer dislikes micromanaging, therefore his management style is 
very hands-off. He supports and coaches his employees with strategic 
direction, but also expects them to run their affairs independently.

In his spare time, he enjoys reading and travelling with his family.

                Hiring Manager
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Global Business Director, Agro
Role
The Global Business Director, Agro Green will report to the Chief 
Business Officer. The successful candidate will drive Agro Green 
Solutions to achieve budgeted sales revenue and EBIT through 
profitable growth, providing solution selling target at agrochemical 
crop protection market segment.

Responsibilities
 � Manage Agro business team in product and application 

development.

 � Develop a healthy innovation pipeline of opportunities.

 � Work on the marketing mix to successful commercialization within 
a stipulated time frame.

 � Identify market attractiveness working with strategic partners in 
R&D, key accounts, key customers and distributors to a win win 
strategy that has a long lasting and rewarding relationship.

 � Work with functional business team within the organization (sales/
operation/finance/technical/marcom) to tackle daily business 
needs utilizing business tools/system that is most efficient and 
effective to business process improvement.

 � Expand Agro business portfolio by growing sales territory, working 
closely with the sales team via a strong channel of distribution and 
a network of dedicated sales agents to deliver results.

 � Collaborate with government and regulatory bodies to ensure all 
regulatory compliance are met in full accordance to local statutory 
laws, practices and standards.

 � Communicate Argo business success through available media 
to capitalize on a success story or breakthrough application (IP), 
supported by a detailed application study/report to gain mileage 
in the crop protection industry.

 � Review and analyze sales and financial data (monthly) to 
implement necessary measures/actions to improve performance 
with the Agro business team.

 � Coach line managers/executives in their duties, develop new skills to 
excel in their functional roles to grow in their careers advancement.

Position Information
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 � Screen and hire new candidates for business expansion and 
succession plan to ensure sustainable growth for the Agro business.

Requirements:
 � BS in a technical area of study, Agronomy preferred but others will be 

considered if supported by career experience, Advanced Degree is 
highly desirable.

 � 7+ years’ experience related to crop protection.

 � Technical understanding of crop protection products and additives 
including applications, testing and product development.

 � Proven project and program management abilities.

 � Excellent communication and leadership skills.

 � Global experience is highly preferred.
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Location Information
Cincinnati, OH
Nestled among the hills of the Ohio River Valley, the City of Cincinnati 
has the personality and charm of an Old World city, complemented by 
the stature of a world class business center. Cincinnati is home to over 
2 million residents, making it the largest metropolitan area in Ohio and 
the 24th most populous in the United States. Cincinnati includes the 
resources so vital to a globally aware community: solid and comfortable 
neighborhoods, strong families, and well-rounded individuals. 

Whether residents are checking out the new Komodo Dragon exhibit at 
the Cincinnati Zoo and Botanical Garden, being awed by the underwater 
world at the Newport Aquarium, or exploring the new Peanuts-themed 
attraction, “Planet Snoopy at Kings Island”, Cincinnati provides great 
places to have fun at home. Hosting numerous festivals and events 
throughout the year, Cincinnati brings The Cincinnati Flower Show, 
Oktoberfest, Thanksgiving Day Race, The Taste of Cincinnati, The MidPoint 
Music Festival, The Tall Stacks Festival, The Festival of Lights, and The 
Cincinnati Fringe Festival. 

In addition, the city is home to various musical and theater operations, 
Cincinnati is known for having one of the larger collections of 
nineteenth-century Italianate architecture in the U.S., primarily 
concentrated just north of Downtown in an area known as Over-the-
Rhine. Over-the-Rhine, for many years a neighborhood of German 
immigrants, is one of the largest historic districts listed on the National 
Register of Historic Places. Cincinnati exhibits all that history, culture, 
and music lovers would desire in a city.

Cincinnati’s parks offer an outstanding collection of public art and 
architecture that beautifies, commemorates, educates, and stimulates 
while enhancing use of these open spaces. Park architecture not only 
serves public functions but also symbolizes civic pride. Fountain Square 
Park is the heart of Cincinnati, where Cincinnatians gather, celebrate 
and connect as a city. One of the best secrets of the Cincinnati Parks is 
the Wolff Planetarium, the oldest planetarium west of the Allegheny 
Mountains. Special exhibits and programs happen throughout the year 
including the ever-popular springtime “Butterfly Show,” where thousands 
of butterflies are let loose in a specially-themed garden.  The Creation 
Museum is just a few minutes south of the city featuring animatronic 
dinosaurs and spectacular displays. Cincinnati operates a park system 
recently ranked 4th in the country, boasting that any city resident is 
within a mile of a park. 

Serpentine Wall

Downtown Cincinnati

Cincinnati Botanical Garden

Creation Museum
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Cincinnati USA offers a wide variety of shopping experiences. Some of 
the key places people shop are Tower Place Mall, Newport on the Levee, 
MainStrasse Village, Macys Fountain Place, or the Cincinnati Mall. No 
matter taste or need, there is a great find waiting around every corner.

The Cincinnati Public School (CPS) district includes 16 high schools 
accepting students on a city-wide basis. This metropolitan area also has 
one of the highest private school attendance rates in the United States. 
Furthermore, Cincinnati is home to the University of Cincinnati and Xavier 
University. The Greater Cincinnati area has Miami University, Northern 
Kentucky University, and Cincinnati State, a vocational school which 
includes the Midwest Culinary School – one of the best culinary institutes 
in the United States. In 2009, Cincinnati was listed fourth on CNN’s Top 10 
cities for new grads.

Cincinnati has seven major sports venues, two major league teams, six 
minor league teams, and five college institutions with their own sports 
teams. It is home to baseball’s Reds, who were named for America’s first 
professional baseball team; the Cincinnati Red Stockings; the Bengals of 
the National Football League; and the historic international men’s and 
women’s tennis tournament, The A.T.P. Masters Series Cincinnati Masters. 
It is also home to three professional soccer teams, a men’s and women’s 
outdoor team, the Cincinnati Kings and Cincinnati LadyHawks, and one 
indoor team, the Cincinnati Excite. 

Cincinnati Reds Baseball

University of Cincinnati
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Location Links

General Area Links
City of Cincinnati 
www.cincinnati-oh.gov

Cincinnati USA 
www.cincyusa.com

Shopping
Tri-County Mall 
tricountymall.com

MainStrasse Village 
www.mainstrasse.org

Newport On the Levee 
www.newportonthelevee.com

Arts & Entertainment
Cincinnati Zoo 
www.cincinnatizoo.org

Kings Island Theme Park 
www.visitkingsisland.com

The Beach Waterpark 
www.thebeachwaterpark.com

Cincinnati Museum Center 
www.cincymuseum.org

Education
Cincinnati Public Schools 
www.cps-k12.org

Northern Kentucky University 
www.nku.edu

University of Cincinnati 
www.uc.edu

Sports
Cincinnati Reds 
cincinnati.reds.mlb.com

Cincinnati Bengals 
www.bengals.com

Realty
Cincinnati Realty 
www.cincinnatirealtyco.com

Sibcycline Realtors 
www.sibcycline.com

News
Cincinnati Enquirer 
www.cincinnati.com

Business Courier 
www.bizjournals.com/cincinnati

Cincinnati, OH

http://www.cincinnati-oh.gov
http://www.cincyusa.com
http://tricountymall.com/
http://www.mainstrasse.org
http://www.newportonthelevee.com
http://cincinnatizoo.org/
https://www.visitkingsisland.com/
http://www.thebeachwaterpark.com/
http://www.cincymuseum.org/
http://www.cps-k12.org/
http://www.nku.edu/
http://www.uc.edu/
http://cincinnati.reds.mlb.com/index.jsp?c_id=cin
http://www.bengals.com/
http://www.cincinnatirealtyco.com/
http://www.sibcycline.com/
www.cincinnati.com/
http://www.bizjournals.com/cincinnati


If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Robbie Ropella

President, Executive Search

Ropella  

850-983-4883

Robbie@ropella.com



 

 

 

Skill Survey 
Global Business Director Agro Green 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Outline your business development, marketing, product management and/or related 
experience, including years' experience in crop protection. Highlight any experience in 
lower toxicity, "green", herbicides and fungicides.  

      

3. Describe your technical expertise with crop protection chemicals, include how and where 
you gained this expertise. Highlight application and product development experience. 

      

4. Outline your project management experience. What is the average number of projects you 
manage concurrently and how do you decide which project gets highest priority? 

      

5. Provide an example of a new product or new application project that you managed. Outline 
some of the challenges you faced during this process and how you overcame the 
obstacles. Describe the key people you had to manage, direct or influence to make the 
launch a success.  

      

6. What metrics did you use to decide that the project describe in the previous question was a 
success? What other strategies do you regularly employ to decide the success or failure as 
well as future room for improvement of your projects? 

      



7. Outline your global experience in agrochemicals, crop protection and related. What global 
regions have you had the most success in and to what do you attribute this success. 

      

8. Share an example that showcases your ability to look beyond immediate circumstances, 
think strategically and create a long term strategies leading to commercial success of high 
value, premium products.  

      

9. Describe your business management experience. What size businesses, from a revenue 
standpoint, have you run where you had P&L responsibility? 

      

10. How would you characterize your personal leadership style? What are some effective ways 
you have found to motivate a team to a higher level of performance? 

      

11. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

12. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

13. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

14. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Cincinnati, Ohio area for the specific 
opportunity with Emery Oleochemicals and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               



 
References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Emery Oleochemicals   Hiring Mgr:  

Position: Global Business Director Agro 
Green   HR Contact:  

Salary Range: 150K - 170K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 
Comment: 
     

Attribute A/B/C Comment 
1. Education 
A = BS in Agronomy/ Agrosciences 
B = BS in Chemistry with agronomy experience 
or related 
C = N/A 1/2 point for advanced degree 

    

      
2. Experience in business development, 
marketing, product management incl. crop 
protection 
A = 7+ yr. of experience related to crop 
protechtion 
B = 5 - 7 yr. of experience related to crop 
protechtion 
C = Less then 5 yr. of experience related to 
crop protechtion 

    

      



3. Technical expertise with crop protection 
chemicals 
A = Well defined description that shows an 
understanding of agronomy, applications, 
testing and product development 
B = Answer shows some technical 
understanding related to agronomy 
C = General answer with no specifics 

    

      
4. Project management experience 
A = 5+ projects at one time 
B = 2-5 projects at one time 
C = Les then 2 projects at one time 

    

      
5. Example of a new product or application 
managed 
A = Well defined example with the specifics, 
that showcases success  
B = Broad example that demonstrates the 
ability to launch a new product  
C = General answer with no specifics 

    

      
6. Use of metrics 
A = Answer clearly shows capability of strategic 
thinking and the knowledge on how to use 
metrics 
B = Has some knowlege on how to use metrics 
C = Generic answer that doesn't demonstrate 
the ability to think strategically, or knowledge on 
how to read metrics  

    

      
7. Global experience in agrochemicals, crop 
protection and related 
A = Currently works globally in the 
agrochemical industry 
B = Has some experience working globally in 
the agrochemical industry 
C = Never worked globally in targeted industry 

    

      
8. Ability to look beyond immediate 
circumstances  
A = Well defined example that showcases the 
ability to look beyond immediate circumstances, 
and that success that comes with it 
B = General answer, that shows the ability to 
think beyond immediate circumstances 
C = Answer doesn't show wanted ability - too 
generic 

    

      



9. Business management experience 
A = Revenue of 20 mil. + 
B = Revenue of 10 - 20 mil. 
C = Revenue of less then 20 mil. 

    

      
10. Personal leadership style 
A = Answer shows willingness to grow and 
develop team members and preferred style 
B = Broad answer showing a willingness to 
mentor and develop a team, but no concrete 
strategies for doing so 
C = Generic answer showing little team mentor-
ship ability 

    

      
11. Comfort with travel 
A = Road warrior - wide open to all levels of 
travel 
B = Comfortable with up to 40% of travel  
C = Prefers limited travel 

    

      
12. Non Compete 
A = No non-compete or limiting non-disclosure 
B = Unrelated non-compete or non-disclosure 
C = Very limiting non-compete 

    

      
13. US Citizenship 
A = US Citizen/Holds a Green Card 
B = Green Card in Process/limited sponsorship 
C = In need of full sponsorship 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 13 grades =  

Avg. Grade:  
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