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Novozymes
Novozymes is the world leader 
in bioinnovation, producing 
a wide range of industrial 
enzymes, microorganisms, and 
biopharmaceutical ingredients. 
They are a unique biotech 
company with a strong track 
record for delivering growth 
based on innovation. Novozymes’ believes that by using industrial 
biotechnology they can potentially re-engineer thousands of everyday 
products to deliver enhanced sustainability performance, introducing 
energy cost savings, and decreased raw material costs for customers.

Novozymes’ biosolutions enable everything from the removal of trans 
fats in food to advancements in renewable energy sources. Their never-
ending exploration of nature’s potential is evidenced by over 6,000 
patents – an indication of what is possible when nature and technology 
join forces. They envision a future where biological solutions create the 
necessary balance between better business, cleaner environment, and 
better lives.

With over 5,800 employees working in research, production, and sales 
around the world, Novozymes is committed to shaping the businesses of 
today and the world of tomorrow. 

                Company Information

More Information:

www.novozymes.com
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Drive innovation

As the world’s premier industrial 
enzyme producer with the 
greatest breadth and reach, 
they drive the industry forward 
by rethinking how and where 
enzymes can be applied. Their 
solutions address the need to 
improve industrial processes and 
products, making them more 
cost-efficient and sustainable, and 
enabling customers to produce 
more with less. 

 Expand opportunities

Leading the way in selected fields, 
Novozymes holds a competitive advantage due to their technological 
platform and organizational capabilities, and aim to turn a portfolio 
of opportunities into significant business areas that can sustain the 
company’s growth and returns over time. 

Improve productivity

Novozymes uses sophisticated technologies to improve the efficiency 
of their fermentation production processes, the strains that produce 
enzymes, and the performance of the enzymes themselves. This 
enables Novozymes to increase output from existing facilities and 
reduce consumption of raw materials, water, and energy, making for 
a flexible production setup that improves their margins, returns, and 
environmental footprint.  
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Enzymes for Animal Nutrition
The Animal Health and Nutrition division produced over $250 million 
in annual sales with a growth rate of 15% last year, which contributed 
to nearly 10% of Novozymes annual revenue. Novozymes’ Enzymes for 
animal nutrition ensure greater efficiency in the production of animal 
products, including meat and eggs and by adding enzymes to feed also 
minimizes the environmental impact of animal production.

Feed enzymes from Novozymes are now a well-proven and successful 
tool that allows feed producers to extend the range of raw materials used 
in feed and to improve the efficiency of existing formulations. By adding 
enzymes to feed, the animal grows faster and enjoys better health. 
Production becomes more uniform, and a higher feed conversion ratio 
and larger yield are achieved.

Energy

Improve performance and profitability – give more energy to feedstock 
with enzymes.

Hygiene

The combination of granulation and flexible working conditions makes 
their enzymes some of the most heat-stable products available on the 
market.

Protein

Enzymes unlock the nutritional value of feed and proteins for animals. 

Novozymes has delivered all the major innovations within industrial 
enzymes for the last 40 years, and with their best-in-class customer 
service based on technical expertise they work closely with customers 
to implement biosolutions. They take pride in the results that their 
biosolutions deliver, maintaining on-time delivery and reliable, 
consistently high quality so that partners can focus on their customers’ 
needs.

                   Division/Market Information
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                 Hiring Manager

                   Corporate Culture Corporate Culture
Novozymes’ vision is to ensure the right balance between better busi-
ness, cleaner environment, and better lives. This vision is further un-
derpinned by their ambition to change the world together with their 
customers. As a global company with activities in many countries, Novo-
zymes wants to show that it is possible to grow a healthy global busi-
ness based on values such as responsibility, accountability, openness, 
and honesty. This way of doing business has characterized Novozymes 
for many years and will continue to do so. Novozymes’ actively seeks to 
recruit and foster employees who live their values – dare to lead, trust 
and earn trust, connect to create, and unlock passion.

Fredrik Ullman
Fredrik is a strategic thinker and pragmatic commercial leader with ex-
perience in managing Global Business Areas, Business Development and 
Marketing, having P&L responsibility. 

With experience at one of the leading biotechnology companies, No-
vozymes, the top-tier management consulting firm Bain & Company, as 
well as the pharmaceutical company Boehringer Ingelheim, Fredrik has 
worked in the US, China, Switzerland.

In his current role at Novozymes Fredrik has profit & loss responsibility 
for a high growth business area delivering around $250 million in 2012. 
As part of his current role he manages the strategic alliance between 
Novozymes and DSM within Animal Nutrition as a core member of the 
Joint Management Team.

Fredrick enjoys working with entrepreneurial self-starters. He allows his 
team room to reach their full potential, stepping in to lead as needed. 
In his free time Fredrik enjoys wine tasting, swimming, golfing, skiing, 
along with a variety of other sports available in the nearby mountains. 

Fredrik has an engineering background and a PhD in the pharmaceutical 
industry. He is fluent in English, German, French and Swedish. Basic skills 
in Italian.
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Business Development Manager, 
Animal Health and Nutrition
Role
Animal health and Nutrition is one of Novozymes strategic business 
units aimed at accelerating growth together with their customers. In 
Animal nutrition enzymes, Novozymes has a long standing strategic 
alliance with one of their largest accounts.

Novozymes’ environment is one of passionate, driven and committed 
colleagues who hold a global perspective on business and life.  You will 
be working in a team of three and be responsible for securing optimal 
support of Novozymes’ alliance when it comes to the application of 
their enzyme products, and support solutions selling to customers. 
You will align direction and priorities and drive close and continuous 
dialogue with customers.  

Your skills at driving competitive intelligence in the region and 
translating that into innovative ideas on how to drive sales growth 
through new products will make you a success in this position. You will 
be a role model in working closely with other parts of the Novozymes 
organization (including Business Development and R&D) to ensure 
that Novozymes’ develops and provides the expected value package.

Requirements
 � Novozymes is seeking a dynamic and self-driven person with 

strong network building skills and capability for independent 
decision making

 � Masters or PhD level plus 6-8 years of experience in the industry in 
a marketing, business development or technical sales position.

 � Strong analytical skills, experience in driving projects, set clear 
priorities and be able to create business cases out of ideas.

 � Solid technical understanding in feed technology, animal nutrition 
or veterinary medicine where enzymes are clear assets

 � Bring a customer focused and communicative personal style to the 
job – preferably from experience with providing before-and-after-
sales-services in the feed industry.

 � Fluency in English is a must, Spanish and/or Portuguese are great 
assets

Position Information
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Location Information
Franklinton, NC 
Franklinton, NC
The town of Franklinton, NC is a charming community home to over 
2,000 residents. Although a relatively small town, Franklinton is known 
for its personal charm and a variety of special events. The town is located 
about four miles south of the Tar River, known for fishing and white 
water sports. Rafting and kayaking on the river offer exciting recreation 
for all ages and is a wonderful way to enjoy the magnificent scenery. 
Franklinton is located approximately 30 miles northeast of the capital city 
Raleigh in western Franklin County, not far from many scenic lakes and 
rivers as well as the North Carolina major hiking route, the Mountains-to-
Sea Trail.  

Raleigh, NC

As the capital and the second largest city in the state of North Carolina, 
Raleigh is known as the “City of Oaks” for its many oak trees, which line 
the streets in the heart of the city. Being home to over 415,000 resident, 
is currently the 42nd most populous city and one of the fastest-growing 
cities in the country. Raleigh frequently receives national recognition 
(from Business week, Forbes and the Wall Street Journal) for its quality 
of life and business climate. Raleigh is best known for its world-class 
museums, Broadway shows, live concerts, capitol area historic sites, 
professional and amateur sporting events, and shopping mecca status. 
The greater Raleigh area truly offers something for everyone.

Raleigh is home to numerous cultural, educational, and historic sites. 
Museums in Raleigh include the North Carolina Museum of Art in West 
Raleigh, as well as the North Carolina Museum of History and North 
Carolina Museum of Natural Sciences located next to each other near the 
State Capitol in Downtown Raleigh. 

From the Red Hat Amphitheater to the Progress Energy Center 
for the Performing Arts complex, Raleigh offers a wide variety of 
performance art. Additionally, Raleigh is home to several professional 
arts organizations, including the North Carolina Symphony, the Opera 
Company of North Carolina, Theatre In The Park, Burning Coal Theatre 
Company, the North Carolina Theatre, Broadway Series South and the 
Carolina Ballet. 

Raleigh’s downtown is also home to many local art galleries such as 
Art Space and Visual Art Exchange in City Market and Bee Hive Studios 
on Harget Street. CAM Raleigh is a downtown modern art museum 
that serves to promote new artists and does not house a permanent 



Novozymes 

Business Development Manager, Animal Health & Nutrition
8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

collection. CAM Raleigh was designed by the award-winning architectural 
firm Brooks+Scarpa of Los Angeles, CA.

The area boasts three major shopping malls plus other prominent 
shopping areas, and an abundance of local boutiques selling everything 
from haute couture to one-of-a-kind vintage frocks. Greater Raleigh’s 
three traditional shopping malls are arguably anything-but-traditional. 
All offer the highest concentrations of department stores and more in 
Midtown Raleigh, in North Raleigh and in the Town of Cary. But these 
malls also boast premier restaurants and stores unique to the state or the 
region, such as H&M and Saks Fifth Avenue. 

The Raleigh area has earned an unprecedented reputation as a 
professional and collegiate sports destination.  The National Hockey 
League’s Carolina Hurricanes, the North American Soccer League’s  
Carolina RailHawks FC, the minor-league baseball team Carolina Mudcats, 
and the Durham Bulls, the AAA minor-league baseball team all reside 
in or around Raleigh, NC.  Additionally, the Research Triangle region has 
hosted the Professional Golfers’ Association (PGA) Nationwide Tour Rex 
Hospital Open since 1994, with the current location of play at Raleigh’s 
Wakefield Plantation. Whether playing it, watching it in person or on TV, 
or supporting it in any number of ways, the Raleigh area has proven itself 
time and time again to be one of the most sports-friendly regions of the 
country.

For the nature lover, the award-winning City of Raleigh Parks and 
Recreation has more than 8,800 acres of parkland and almost 1,300 acres 
of water within the city. This offers a wide variety of leisure opportunities 
at more than 150 sites throughout the city, which include: park land, 
greenway, community centers, a BMX championship-caliber race track, 
tennis courts, public lakes, and public aquatic facilities. Whether you’re 
in the mood for a canoeing or sailing excursion, taking a nature hike 
through the woods or playing a round of golf in the summer sun, the 
Raleigh area is the perfect place to spend time outdoors.

As home to 10 traditional universities and colleges and numerous 
satellite campuses and for-profit institutions of higher education, the 
Raleigh area is unusually rich in educational opportunities. Among the 
traditional colleges are North Carolina State University, a major research 
center; a private women’s college; a law school; two seminaries; and two 
historically black universities. As one of the three “corners” of the Research 
Triangle Region, Raleigh’s academic research network is enhanced by the 
presence of the University of North Carolina at Chapel Hill and by Duke 
University and North Carolina Central University in Durham.
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Franklinton, NC and Surrounding AreaLocation Links
General Area Links
Town of Franklinton 
www.franklintonnc.us

Franklin County Chamber of 
Commerce 
www.franklin-chamber.org

Franklin County 
www.franklincountync.us

Raleigh Area Links
City of Raleigh  
www.raleighnc.gov

Chamber of Commerce  
www.raleighchamber.org

Visit Raleigh  
www.visitraleigh.com

Shopping

Triangle Town Center 
www.triangletowncenter.com

Crabtree Valley Mall 
www.crabtree-valley-mall.com

North Hills 
www.northhillsraleigh.com

Arts & Entertainment

City of Raleigh Museum
www. raleighcitymuseum.org

Duke Energy Center 
dukeenergycenterraleigh.com

North Calorlina Museum of Art 
www.ncartmuseum.org

North Calorlina Museum of History 
www.ncdcr.gov

Education

North Carolina State University 
www.ncsu.edu

Duke University
duke.edu

Wake Tech 
www.waketech.edu

Sports
Carolina Hurricanes
hurricanes.nhl.com

Carolina Mudcats
carolina.mudcats.milb.com

Durham Bulls 
www.milb.com

News
The News & Observer 
www.newsobserver.com

The Raleigh Telegram 
raleightelegram.com

Real Estate

Triangle MLS 
www.trianglemls.com
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.
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Skill Survey 
Business Development Manager, Animal Health & Nutrition 

 
Name:        Date:        
 

1. Outline University Degree(s) with date(s): (Please provide the Name, the Location and the 
Phone # of each Institution & YOUR BIRTHDATE – so we can conduct degree 
confirmation check.) Note: This date is required by colleges/universities in degree 
confirmation checks and will only be used for that purpose. Your birth date will not be 
supplied to the client.   

      

2. Describe your technical experience in feed technology, animal nutrition or veterinary 
medicine where enzymes were clear assets. 

      

3. Outline your sales or business development experience in the animal feed market. In which 
areas of the animal feed industry have you experienced the most success (i.e. poultry, 
swine, and companion pet) 

      

4. Describe your success in identifying growth opportunities and driving new business 
development in the animal feed marketplace. 

      

5. Provide example where you were able to use your technical knowledge and application 
development abilities to solve a customer's problem and grow sales for your employer. 

      

6. What type of work environment do you find yourself most successful working in? What is it 
about this type of work environment that drives your success? 

      

7. Besides English, what languages do you speak? What is your level of spoken and/or 
written fluency? 

      

8. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days away from home that you could sustain? 



      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time?  

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Franklinton, North Carolina area for the 
specific opportunity with Novozymes and am willing to do so if hired. 
 
As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

 
Print Name       
Initials        

 
References  
Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers. 
 

Example: Bob Smith, currently –R&D Manager at ABC Specialty Ingredients 412-123-4567,  
Email: bob.smith@abcchem.com. 
Was R&D Manager, my direct boss, while I was a Technical Service Chemist at ABC 
Specialty Ingredients. 
 

We will NOT contact any references until after completing the 
interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

Click for Spell Check 
*If a message appears at the top for a macro, please allow the macro to run for this spell check function to work* 

*If no pop up box appears... then your spelling is correct* 

 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            

 

Client Name: Novozymes                                  Hiring Mgr:  

 

 
Position: Business Development Manager, Animal Health and Nutrition  

 

Attribute A/B/C Comment 

1. Education 
A = Masters or PhD in applicable field 
B = BS in applicable field 
C = No BS degree 

  

   

2. Technical experience in feed technology, 
animal nutrition or veterinary medicine where 
enzymes were clear assets. 
A = Extensive- a majority of career in feed 
technology, animal nutrition, or vet. meds. 
B = Medium - Current or significant previous role 
included feed technology, animal nutrition, or vet. 
meds. 
C = Low- Diverse background with some 
applicable experience 

  

   

3. Sales or business development experience in 
the animal feed market. 
A = Extensive- a majority of career in animal feed 
market/8+ years experience 
B = Medium - Current or significant previous role 
in animal feed market/6-8 years exp 
C = Low- Diverse background with some 
applicable experience/ <6 years exp 
 

  

   

4. Success in identifying growth opportunities and 
driving new business development in the animal 
feed marketplace. 
A = Extensive – able to list many examples of 
successes and is knowledgeable in this area 
B = Average – able to list a few examples of 
successes and is moderately knowledgeable in 
this area 
C = Little or no experience with identifying growth 
opportunities/driving new business dev. 
 

  

   



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

5. Example of technical knowledge and 
application development abilities used to solve 
problems and grow sales for your employer. 
A = Specific example that demonstrates strong 
technical knowledge and problem solving skills 
B = General answer that demonstrates experience in 
this area 
C = Minimal exposure in this area 

  

   

6. What type of work environment do you find 
yourself most successful working in?  
A = Clearly expresses a preference for a role in 
which they can be self-driven and independent 
B = open to both a variety or work environments 
C = Clearly prefers a structured, bureaucratic 
environment 

  

   

7. Besides English, what languages do you 
speak? Level of spoken and/or written fluency? 
A =Fluent in Spanish and/or Portuguese 
B = General understanding/working knowledge of 
Spanish and/or Portuguese 
C = No knowledge of other languages 

  

   

8. Comfort with travel 
A = Road warrior-wide open to travel as required 
B = Open to travel only up to 30% 
C = Open to less than 30% travel 

  

   

9.  Contract Limitations 
A = No non-compete or applicable nondisclosure 
B = Unenforceable non-compete or limited 
nondisclosure 
C = Active Non-compete and/or limiting 
nondisclosure 
 

  

   

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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