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ISK Biocides, Inc.
ISK Biocides, Inc. is a wood preservative company based in Memphis, 
Tennessee. For over 80 years, ISK Biocides and its affiliates have 
developed and formulated innovative 
wood protection products for industrial, 
commercial and residential applications.  
ISK Biocides is affiliated with IBC 
Manufacturing Company, which opened 
its doors in Memphis in 1933 as Chapman 
Chemical Company.  Over the years, in 
their continuing quest for innovation and 
product improvement, ISK has grown their 
industrial chemical line and expanded 
into the residential market with their 1985 
introduction of WOODguard®, a leading 
brand in log home preservation products. 

Today, no other supplier compares to the quality, service and scope 
of ISK Biocides in its complete line of industrial and residential wood 
protection products.  They are one of the industry’s leading and 
trusted suppliers of niche wood protection products for sawmills 
and lumberyards, remedial railroad and utility pole treatments, wood 
pallets and containers, and log homes, as well as general residential 
applications.

Customers can rely on ISK Biocides for the best way to protect wood 
with their broad gamut of proven wood protection products. Over eight 
decades of chemical innovation, they’ve developed and tested dozens 
of treatments to deliver effective, long-lasting wood protection for 
residential and industrial applications. 

Compared to other suppliers, they simply offer greater variety in their 
product lineup—from exterior/interior wood preservatives and deck 
protectants to cedar roof treatments and pest control products.  ISK’s 
extensive product lineup features a wide range of sapstain control and 
decay prevention formulations for the sawmill industry, along with other 
life-extending products for utility poles, pallets, roofs, fences, as well as 
hardwoods for furniture, flooring, cabinetry and millwork. The full line of 
wood protection products is at work throughout the U.S. and Canada, as 
well as in New Zealand and South America. All designed to preserve—
and improve—the appearance and value of wood.

Company Information

Residential Wood Protection 
Solutions

Industrial Wood Protection 
Solutions

WOODguard®
Exterior Wood 

Preservative and Finish

Sta Brite® R
Roof Protector and Stain

WOODguard® SWO
(Swedish Wood Oil™) Sub-Surface 

Lubricant

http://www.ropella.com
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Corporate Culture Company Culture
Headquartered in Memphis, 
Tennessee, ISK Biocides, Inc. is 
a leading supplier of innovative 
chemical products for industrial, 
commercial and residential wood 
applications. In particular, they’re 
specialists in the production and 
sale of wood protection products, 
including Woodguard®, a leading choice in preservation for log home 
builders, dealers and owners in the U.S.

ISK Biocides’ core mission remains the same even after 80 years of 
experience and innovation in wood preservation: To deliver the absolute 
best in wood protection products, and stand behind that promise with 
the highest caliber of customer service and innovation.

In fact, wood protection is their only business at ISK Biocides—and 
the single focus of their experienced and knowledgeable sales and 
technical team.  Whether for the industrial or residential market, ISK 
understands the lumber business as well as the many challenges of wood 
preservation.  And they have the know-how and expertise to develop and 
deliver proven wood protection solutions that work for customers in real-
world applications. 

What’s more, for variety and depth of product line, other suppliers can’t 
measure up to ISK—from proven mold and sapstain control treatments 
to exterior/interior wood preservative stains to brighteners, end coatings, 
and more.  That’s why, from residential and industrial lumber treatments 
to custom solutions, ISK is the best choice for wood protection customers 
can trust.

Innovation and Quality

More Information:
www.iskbiocides.com

The Next Generation Of Exceptional Wood Protection! 
WOODguard® XL WOODguard® SWO

• New Preservative System with
 Two Synergistic Biocides
• Longer-Lasting for 3-5 Years of Protection
• Improved Vivid Colors for Cleaner,
 Brighter Finish
• UV Protection

• 20 Years of Proven Performance
• Easy One-Coat Application
• Exceptional Water Repellency
• UV and Termite Protection

WOODguard ® is a registered trademark of IBC Manufacturing Company.
BEE Gone® is a registered trademark  of ISK Americas Incorporated.                       

Insecticide Concentrate
for Control Against
Carpenter Bees and other
Wood-destroying Insects

BEE Gone®

Nature’s

Photo courtesy of PapiLitaLand Vacation Rental.

1-800-238-2523 
www.iskbiocides.com

• Superior Penetrating, Water-Repellant
 Treatment
• Ideally Suited for Pressure-Treated
 Logs, Decks, Docks and Pilings
• Highlights Natural Grain of Wood

http://www.ropella.com
http://www.iskbiocides.com
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Chief Operations Officer
Role
Provide leadership and coordination in the process of planning, 
implementing, administering, and controlling the operations of the 
organization with the purpose to satisfy customer requirements and 
achieve long term profitability. 

Responsibilities
 � Develop and approve long and short-term economic business 

strategies of ISK Biocides, Inc. and IBC Manufacturing Company.

 � Assure compliance of all Corporate Mandates and company 
policies.

 � Assure compliance to all Federal, State, and local statutes 
governing these businesses.

 � Develop and approve all sales strategies to grow and maintain the 
business. 

 � Develop and approve all R&D strategies for future business growth.

 � Approve all manufacturing strategies that support growth in the 
business.

 � Approve all manufacturing Quality Control and Cost Savings 
programs. 

Qualifications
 � A minimum of a B.S. in Chemical Engineering (or other closely 

related discipline) M.B.A. highly preferred.

 � Minimum 10 years’ experience in manufacturing, marketing and/
or technical experience in a protective wood chemical formulation 
environment.

 � Knowledge and prior experience managing the economic business 
strategies for a biocides or specialty chemicals organization. P&L 
experience is a must. (ISK Biocides generates 12 million dollars in 
annual revenue, on average.)

 � Ability to listen to, understand, and convert customer’s/ market 
needs into action plan strategies and new product concepts.

 � Ability to function as a collaborating team member in a business 
environment representing multiple areas of the organization on 
numerous local and remote teams.

Position Information

http://www.ropella.com
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 � Ability to take initiative, think and work independently, problem-
solve, in addition to working collaboratively in and with numerous 
cross-functional teams.

 � Clear and demonstrated understanding of the compliance 
regulations at Federal, State and local governing levels.

 � Development and approval of all sales and marketing strategies, all 
new product and applications strategies for future business growth, 
and manufacturing strategies with a focus on cost reduction and 
safety compliances and QA/QC improvements.

 � Experience initiating and developing key external relationships which 
will include: customers, consultants, venders, contract manufacturing 
professionals, raw materials sources.

 � 10-20% travel may be required to conferences, tradeshows, and 
vendors, customer interfacing locations, corporate locations, and trial 
testing sites.

http://www.ropella.com
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Location Information
Memphis, TN
Memphis is a beautiful, historic, large city with a quaint small town feel. 
It is located on the southwest corner of Tennessee within Shelby County, 
the core county of the Memphis metropolitan statistical area. The largest 
city in Tennessee, it sits along the Mississippi and Wolf rivers and is on the 
4th Chickasaw Bluff. Memphis is one of those cities where spring and fall 
seems to last forever. With 64% sunshine days, more than Jacksonville, FL, 
an average annual temperature of 62°F, an average summer temperature 
of 82.5°F (July) and an average winter temperature of 39.9°F (January) 
there are plenty of things to do all year around. 

Memphis has a mix of everything, whether you’re interested in history, 
culture, outdoors, or music, you can find just what you’re looking for. For 
instance, you can spend a day at the home of Elvis Presley, walk in Martin 
Luther King’s footsteps at the National Civil Rights Museum, a very special 
experience that takes visitors through centuries of history, plant one of 
a million trees at Shelby Farms or canoe down the Wolf River. If you are 
musically-inclined, tour the most famous recording studio in the world, 
Sun Studio, the birthplace of Rock N’ Roll and home to the ‘Million Dollar 
Quartet’ – Elvis Presley, Johnny Cash, Jerry Lee Lewis, and Carl Perkins. 
Enjoy a day at the Memphis Zoo, home to over 3,500 animals, multiple 
shows and attractions, and educational events that will make you think 
you’ve walked into Africa, China, Grand Teton National Park, or even the 
Arctic Trunda. 

Unwind with some of the best shopping, from a Bass Pro Shops 
“megastore” located within the Memphis Pyramid to original and unique 
artwork available year round from students, faculty, alumni, and staff of 
the Memphis College of Art. Or feel like your traveling back in time and 
visit A. Schwab, the only original business on Beale Street. Over its 136-
year history, A. Schwab has become a Memphis institution, beloved by 
many generations. An authentic mercantile experience still greets visitors 
from around the world. Children of all ages enjoy an assortment of old-
fashioned delights. A. Schwab’s original hardwood floors, antique pine 
display tables (built in the alley behind Beale), old-school merchandise, 
and rich family history make it one of a kind. 

For sports, visit AutoZone Park to watch Memphis’ professional baseball 
team, the Redbirds. In basketball, the Memphis Grizzlies and the Memphis 
Tigers can be cheered on at the FedExForum. Catch a football game at 
Liberty Bowl Memorial Stadium.

Memphis provides an interesting and distinct confluence of cultures. This 
cultural convergence is inextricably woven into the fabric of Memphis’ 
history and is absolutely part of Memphis’ vibe today. 

Memphis

Graceland Mansion

Sun Studio

Autozone Park

http://www.ropella.com
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Location Links
Memphis, TN
General Area Links
City of Memphis

http://www.memphistn.gov/
Home.aspx

Memphis Chamber of Commerce

http://www.memphischamber.
com/

Shopping
A. Schwab Trading Co.
http://a-schwab.com/

Bass Pro Shops at the Pyramid
www.basspro.com/pyramid

Arts & Entertainment
Sun Studio

http://www.sunstudio.com/

National Civil Rights Museum

civilrightsmuseum.org

Memphis Zoo

www.memphiszoo.org

Education
University of Memphis

www.memphis.edu/coe

Shelby County Schools

http://www.scsk12.org/uf/
webadmin/foundation/

Sports
Memphis Redbirds

http://www.milb.com/index.jsp

FedExForum

http://www.fedexforum.com/
homepage.aspx 

Realty
Zillow Memphis

http://www.zillow.com/memphis-
tn/

News
WMC Action News

www.wmcactionnews5.com

WREG News

wreg.com

http://www.ropella.com
http://www.springfieldmo.org/
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Skill Survey 

C.O.O. 
Name:        Date:       

 
1. Outline University Degree(s):  

(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Provide an overview of your commercial (sales/marketing/business development) 
experience related to wood preservation, biocides, and closely related markets. 

      

3. Outline your technical knowledge and experience, including; where you gained your 
expertise, related to biocides, wood preservation, and related chemistries. 

      

4. Provide an overview of your production management experience. Specifically highlight any 
experience with; planning and directing manufacturing, production, packaging, warehouse, 
shipping, receiving, supply chain, purchasing, and/or inventory management. 

      

5. Describe your experience related to maintaining regulatory compliance in a chemical 
manufacturing setting at Federal, State, and local governing levels. 

      

6. Describe your experience with; developing sales, marketing strategies, directing, 
coordinating sales, and marketing activities. 

      

7. What was the number of direct reports and functional make-up of the most successful team 
you have led? What do you attribute the success of that team in which you led? 

      



8. How would you characterize your personal leadership style? What are some effective ways 
you have found to motivate a team to a higher level of performance? 

      

9. Describe your experience managing P&L. Include details regarding the size of the 
businesses, from a revenue standpoint, in which you have held full P&L responsibility. 

      

10. Share an example of an entrepreneurial role you held. In this role, explain where you had a 
great deal of autonomy and full decision making authority that demonstrates your ability to 
drive business and grow market share. What were some of the roadblocks you faced? 
What were the final results? 

      

11. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

12. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

13. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

14. Have you ever applied, either directly or through a third party, for any role with ISK 
Biocides? If so what was the date of your most recent application (month/year)? 

      



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 
interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  
 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: ISK Biocides   Hiring Mgr: Marvin Hosokawa 

Position: C.O.O.   HR Contact: Paul Perretta 

Salary Range: $160K - $175K (hard 
cap of $190K)   Candidate 

Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = BS in Chemical Engineering (or 
closely related)+ an MBA 
M = BS in Chemical Engineering (or 
closely related) 
L = BS/BA non-technical 

    

      



2. Commercial Experience 
H = 10+ years with a significant 
portion in wood preservation 
M = 10+ years with some exposure to 
biocides, wood preservation or 
industrial coatings 
L = less than 10 years commercial 
experience OR commercial 
experience of any amount but in 
unrelated products/markets 

    

      
3. Technical Experience 
H = Strong technical experience with 
wood preservation chemistries, 
biocides or both 
M = Has held technical roles related to 
wood preservation 
L = Limited or no related technical 
experience 

    

      
4. Production/manufacturing 
Experience 
H = Currently Manages 
production/manufacturing in Biocides, 
wood preservation or a closely related 
product line 
M = Has managed 
production/manufacturing in Biocides, 
wood preservation or a closely related 
product line in the past 
L = Limited applicable 
production/manufacturing experience 

    

      
5. Regulatory Experience 
H = Maintaining regulatory compliance 
is a significant part of current role 
M = Has done this in previous roles 
L = little or no experience maintaining 
regulatory compliance 

    

      



6. Experience Developing 
sales/marketing strategies and 
managing commercial teams 
H = This is a significant part of current 
role - 10+ years of experience  
M = Has done this in the past 5 - 10+ 
years of experience 
L = Limited experience in this area  

    

      
7. People Management Experience 
H = Has managed a team - directly 
and/or indirectly of more than 35 
individuals from commercial, 
manufacturing and technical functions 
M = Has managed a team (size 
above) but only in two of the following 
: commercial, technical, production 
L = Has never managed a team 
directly or indirectly over 35 people 
and/or has never managed more than 
one applicable function 

    

      
8. Personal leadership 
H = Detailed answer with specific 
motivation techniques outlined 
M = Broad answer that indicates ability 
to successfully lead a team 
L = Generic answer , no details on 
motivational strategies 

    

      
9. P&L Management 
H = Has held responsibility for greater 
than $12 Million in revenue 
M = Has held responsibility for $5 
Million to $12 Million in revenue 
L = Has held responsibility for less 
than $5 Million in revenue 

    

      



10. Driving business/market share 
growth example 
H = Detailed answer outlining a 
specific experience including 
roadblocks, problem solving, and 
successful results 
M = Broad answer that indicates 
success in this area 
L = Answer does not indicate success 
in this area 

    

      
11. Non-compete or Employer 
Restrictions 
H = No non-compete or employer 
restrictions. 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities. 
L = Limiting NDA or highly relevant 
Non-Compete 

    

      
12. Citizenship 
H = US Citizen or Green Card Holder 
M = Requires minimal sponsorship 
(Canadian citizen or in process for 
Green Card) 
L = Will require full Visa sponsorship 

    

      
Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 12 grades =  

Avg. Grade:  
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