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Helm
HELM AG, Germany is a multifunctional organization with a staff of 1,150 and 
41 offices in 32 countries around the globe. They have the financial support 
and access to an international network in order to provide a modern all-
around service to their customers and suppliers.

HELM U.S. Corp is proud to look back at over a quarter century in business. 
The company, founded in 1976, now specializes in the distribution and 
international marketing of specialty and industrial chemicals in the 
Americas. 

Helm’s Hamburg, Germany HQ’s
Helm takes pride in the relationship with their customers and suppliers. All of 
their customers know that they can count on Helm for honesty, integrity, and 
fairness. 

Helm US
HELM U.S. Corp is far more than a distributor 
of chemicals. For many years, they have 
been the exclusive representatives for major 
chemical producers in the Americas. This 
enables them to supply their customers with 
the same high quality products to meet their 
requirements in any market situation.

International Marketing
HELM U.S. Corp provides the link between the producers of chemical raw 
materials and the manufacturing industry. They purchase only from suppliers 
whose products meet their own strict quality criteria.

National Distribution
HELM U.S. Corp is a full service, full function distributor with strategically 
located warehouses throughout the United States. They specialize in 
servicing the paint, resins, coatings, and detergent industry with both 
domestic and imported raw materials.

                Company Information

More Information:

www.helmusa.com
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Primary Products Distributed
 � Acetyls, i.e. Acetic Acid, Vinyl Acetate Monomer

 � Cumene derivatives, i.e. Acetone, Phenol, Bisphenol-A

 � Dicarbonylic Acids, i.e. Sebacic Acid, Adipic Acid

 � Ethylene Oxyde derivatives, i.e. Glycols, Ethanolamines

 � Propylene Oxyde derivatives, i.e. Propylene Glycol

 � Styrenics

 � Solvents, i.e. Acetone, Ethyl Acetate, Dimethylformamide

 � Surfactants, i.e. Polyethylene Glycol, Nonylphenol Ethoxylate

 � Food ingredients:

• Antioxidants 

• Flavor ingredients 

• Preservatives 

• Sweeteners 

• Vitamins 

• Citrics/Citrates

Principals                                           
�  Bayer Material Science   �  DuPont

�  Ineos     �  Dow

�  Arkema    �  Honeywell

�  Huntsman    �  Americas Styrenics

Product Information
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Corporate Culture
Helm US is a family-operated organization with the ability to be flexible 
and independent, but with the backing of Helm AG’s strong, financial 
security. Headquarters in Germany make some corporate decisions, but 
there is much room for decision-making locally for Helm US. They are a 
lean and efficient group with the patience to strive for excellence and the 
focus to reward organization and structure.

Culture Information
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Product Manager
Primary Tasks & Responsibilities

 � Define and pursue the general vision and strategy for the products 
in the respective department

 � Identify, evaluate and develop new products, projects and 
business partners in the allocated product field

 � Planning and forecasting for the allocated products

 � Identify and evaluate new positions within the allocated 
department (junior product managers) and find/hire suitable 
candidates (in close cooperation with the President and the Sen 
Exec VP)

 � Define individual strategic and operative goals for the different 
products

 � Control profitability of all products within the department

 � Analyse and optimize the workflows and processes in the 
department

 � Support (and control) the sales managers in important contract 
negotiations and conclusions

 � Joint visits to key customers and suppliers

 � Managing and supporting the sales managers with their data 
management and processing

 � Support and coordinate communication with Helm AG and other 
subsidiaries with regards to the allocated products

 � Supervise:

• Customer service rep(s) in the respective department

• Logistics rep(s) in the respective department

• Junior Product Manager(s) in the respective department (if 
available)

Education & Competencies

 � Bachelor’s degree from four-year college or university; or min. 2 
years related experience and/or training

Position Information



Helm US 
Product Manager 6

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

 � Very profound market knowledge of the allocated products

 � Leadership and management skills

 � Excellent strategic capabilities

 � Analytical and structured thinking
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Location Information Piscataway, NJ and Surrounding Area
Piscataway, NJ
Over the past 50 years, Piscataway has grown from a small rural 
community to suburban, college community, located in central New 
Jersey. Piscataway Township is home to over 56,000 individuals and 
offers a wealth of recreational, cultural, sports, shopping, dining, and 
entertainment opportunities. In 2010, Piscataway made its way on to 
CNN Money’s List of America’s best small cities, because of its growing 
corporate presence and the campuses of Rutgers University. This 
community is only 35 miles from New York City, which allows for the 
luxuries of a large city life without the daily commotion. 

New Brunswick, NJ
New Brunswick is a city in Middlesex County, New Jersey. It is the 
county seat of Middlesex and the home of Rutgers University. Rutgers 
is renowned for their outstanding academics as well as their many 
accomplished sports teams. New Brunswick is home to over 55,000 
individuals and is known as “the Healthcare City.”  The city is located 
on the Northeast Corridor rail line, 27 miles southwest of Manhattan, 
on the southern bank of the Raritan River and is just 5 miles outside of 
Piscataway, NJ.

Princeton, NJ
Princeton is a community located in Mercer County. Being home to 
over 13,300 residents, Princeton has a strong community-wide identity. 
This community is known as being home to the Ivy League school, 
Princeton University. However, with plenty of places to shop, sight see, 
and experience rich history and culture, Princeton offers much more.  The 
region is steeped in history, and each municipality has a charm of its own.

The Princeton area includes some incredible performing arts venues 
including McCarter Theatre, Richardson Auditorium on Princeton 
University’s campus, and the new Paul Robeson Center for the Arts.
Shopping in Princeton includes everything from upscale chains to unique 
shops and boutiques. One of the main shopping venues is Palmer Square, 
which offers exclusive shopping and dining in the heart of cosmopolitan 
downtown Princeton.  Residents within the Princeton area are able to 
take advantage of a wide range of sporting events nearby. Professional, 
minor league, collegiate, and high school athletes impress loyal fans with 
their athletic talent. 



Helm US 
Product Manager 8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

New York, NY

New York City is the most populous city in the United States, while the 
New York metropolitan area ranks among the world’s most populous 
urban areas.  It is a leading global city, exerting a powerful influence over 
worldwide commerce, finance, culture, fashion, and entertainment. New 
York’s a big state with the best of everything, from the great outdoors to 
the arts to foods from almost everywhere in the world. What will you love 
about New York? Here are more than a few reasons.

New York City has many landmarks and neighborhoods that are world 
famous. The Statue of Liberty greeted millions of immigrants as they 
came to America in the late 19th and early 20th centuries. Wall Street, 
in Lower Manhattan, has been a dominant global financial center since 
World War II and is home to the New York Stock Exchange Manhattan’s 
skyline with its many skyscrapers is universally recognized, and the city 
has been home to several of the tallest buildings in the world., including 
the Empire State Building and the twin towers of the former World Trade 
Center.

New York city prominently excels in its spheres of art, cuisine, dance, 
music, opera, theater, independent film, fashion, museums, and literature. 
The city is the birthplace of many cultural movements is also widely 
celebrated in popular lore, featured frequently as the setting for books, 
movies, and television programs. Today, New York City is the second 
largest center for the film industry in the United States. The city has more 
than 2,000 arts and cultural organizations and more than 500 art galleries 
of all sizes.

The words “New York City” and “shopping” go hand in hand.  Whether 
looking for the must have item of the season, upscale Fifth Avenue 
fashions, handcrafted wares from NYC’s many boutiques, or unbeatable 
deals from designer sample sales in the Big Apple. There is unrivaled 
shopping on every street in New York and it is home to fashion week, a 
premier event in the world of clothes, shoes, and accessories. 

New York has a wide range of sports for every interest. The city’s two 
current Major League Baseball teams are the New York Yankees and the 
New York Mets. The city is represented in the National Football League by 
the New York Jets and New York Giants. The New York Rangers represent 
the city in the National Hockey League. Within the metropolitan area 
are two other NHL franchises, the New Jersey Devils, who play in nearby 
Newark, New Jersey  and the New York Islanders. This is the only instance 
of a single metropolitan area having three teams within one of the four 
major North American professional sports leagues. Additionally, there are 
many other sporting events held in New York City throughout the year. 
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Piscataway, NJ and Surrounding AreaLocation Links

General Area Links
Piscataway Township 
www.piscatawaynj.org

Piscataway Schools 
www.piscatawayschools.org

Golden Key Realty 
www.goldenkeyrealty.com

Princeton Visitors Bureau 
www.visitprinceton.org

Middlesex County Regional 
Chamber of Commerce 
www.mcrcc.org

Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

Shopping
New York Shopping 
www.nymag.com/shopping

Saks Fifth Avenue 
www.saksfifthavenue.com

Bloomingdale’s 
www.bloomingdales.com

Arts & Entertainment
Central Park 
www.centralpark.com

New York Aquarium 
www.nyaquarium.com

The Metropolitan Museum of Art 
www.metmuseum.org

Broadway 
www.broadway.com

Education
NYC Department of Education 
www.schools.nyc.gov

Columbia University 
www.columbia.edu

New York University 
www.nyu.edu

Sports
New York Yankees 
www.newyork.yankees.mlb.com

New York Giants 
www.giants.com

News
New York Post 
www.nypost.com

Real Estate
City Realty 
www.cityrealty.com
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Skill Survey 

Product Manager 

 

Name:       Date:       
 
1. Outline University Degree(s) with date(s): (Please provide the Name, the Location and the 

Phone # of each Institution & YOUR BIRTHDATE – so we can conduct degree confirmation 
check.) Note: This date is required in degree confirmation checks and will only be used for 
that purpose. Your birth date will not be supplied to the client.   

      

2. Give an overview of your product management experience, which chemical products and 
markets have you had the most experience/success with? 

      

3. Describe your experience participating in or leading new product development teams and 
providing market insight and analytical support. 

      

4. Outline your experience working with marketing and sales to promote existing product 
portfolios and leveraging it into new applications? 

      

5. Share an example where you defined a vision and strategy for a new or underperforming 
product that led to a profitable outcome? What were the road blocks you faced and how did 
you overcome these difficulties? 

      

6. Describe your experience analyzing and optimizing workflow for a team/department. What, if 
any, effect did your efforts have on the profitability of your group?  

      

7. Outline your Supervisory experience. What were the functions and levels of people you had 
oversight of? 

      
 



8. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review.  

      

9. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time?  

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to the Piscataway, NJ area, for the specific 
opportunity with Helm, and am willing to do so if hired. 
  
As evidenced by my initials below, I fully understand that this acknowledgment is a 
requirement for the interview process and states that I have already spoken with any parties 
(i.e. spouse, significant other, children, parents, etc.) who may directly be impacted by my 
final decision to relocate.  
Print Name       

      Initials               
 
References  
Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers. 
 

Example: Bob Smith, currently –VP of Sales at ABC Chemical 412-123-4567,  
Email: bob.smith@abcchem.com. 
Was Director of Sales, my direct boss, while I was Account Manager at ABC Chemical. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       
 

Click for Spell Check 
*If a message appears at the top for a macro, please allow the macro to run for this spell check function to work* 

*If no pop up box appears... then your spelling is correct* 
 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: Helm US                                  Hiring Mgr: Bjoern Roeling 
 

 
Position:  Product Manager                           HR Rep’s Name: N/A  

 
Attribute A/B/C Comment 
1. Education 
A = BS in Chem Engineering/Chemistry  
B = BS in Non-Technical Degree 
C = No BS Degree 

  

   
2.  Exp working as a chemical product manager 
A = 3-7 years 
B = less than 3 years 
C = more than 7 years 

  

   
3.  Has experience with new product 
development. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
4. Exp w/ growing an existing product portfolio 
A = Yes and demonstrates new application 
development 
B = yes but no new application work 
C = None or very little  

  

   
5. Exp. identifying, targeting, & closing new 
customers. 
A = Yes  
B = Somewhat 
C = None or very little 

  

   
6.  Experience defining a vision for 
underperforming product  
A = Yes - ss has a clear example of this including 
roadblocks overcome and outcomes 
B = Yes - but no overt demonstration 
C = None or very little 

  

   
 
 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

7.  Exp. optimizing workflow 
A = Yes  
B = Somewhat 
C = None or very little 
   
8. Supervisory experience 
A = Has mentored, acted as a team leader or had 
one report 
B = None 
C = Too much -has managed people and had 
direct reports 

  

   
9. Relocation to Orangeburg, NY area (within an 
hour commuting distance)? 
A = Yes, no issues and/or lives in the area. 
B = Some issues but nothing major. 
C = Will have major issues relocating because of 
mortgage and/or relocation assistance from 
employer. 

  

   
10.Compensation: 70K to 100K  
A = 80K to 90K 
B = 70K to 80K or 100K to 140K 
C = below 70K or over 140K 

  

   
 
 
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

  
 
Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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