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Arista Laboratories
Arista Laboratories (Arista) is a specialty contract, analytical, and 
toxicology services firm focused on helping customers develop new 
products, meet production standards, and comply with complex 
regulatory requirements.  Founded in 2000, and based in Richmond, VA, 
with a satellite laboratory in Kingston-upon-Thames, England, a large 
part of Arista’s business today is in the area of smoke constituent testing.  
Arista is a wholly owned subsidiary of the UK-based Molins Group.  The 
company is forecast to grow at double-digit rates in the near term.

Arista Laboratories (Arista) is an ISO 17025 accredited, analytical testing 
organization designed to meet the regulatory-driven demand for the 
evaluation of tobacco constituents and smoke emissions. Operating 
as an independent laboratory, Arista is able to deliver objective third 
party analyses for compliance, research and development, and product 
stewardship. Arista currently has all methods related to the FDA’s draft 
HPHC list on its scope of accreditation as well as those required by Health 
Canada and Brazil. In addition, Arista has made provisions for the analysis 
of select radionuclides and chlorinated dioxins/furans. 

In 2009, Arista made the commitment to begin migrating towards 
current Good Laboratory Practice (cGLP).  During this time they have 
implemented numerous procedures, met with various consultants, 
enhanced their documentation process, and invested in the training of 
their laboratory and quality assurance personnel.  The final stage of this 
process involves the implementation of Scientific Data Management 
System (SDMS) which was purchased in 2010 and installed in early 
2011.  With the validation of this software and qualification of their 
instrumentation, Arista will be fully compliant with 21 CFR Part 11 and 21 
CFR Part 58 guidelines thus ensuring adherence to cGLP.

                Company Information

More Information:

www.aristalabs.com

http://www.ropella.com
http://www.aristalabs.com/
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Services
Smoke Emissions
Arista Laboratories provides analyses for mainstream and sidestream 
smoke (MSS and SSS) emissions consistent with the requirements 
of Health Canada, ANVISA (Brazil), USFDA and other regulatory 
requirements. Analytical methodology is routinely reviewed against the 
requirements of customers to include other analyses than those required 
by regulators as needs and capability dictate. 

Tobacco constituents
Arista Laboratories provides analyses for tobacco constituents in leaf, cut 
rag, smokeless tobacco products and cigarette tobacco filler consistent 
with the requirements of Health Canada, ANVISA (Brazil), USFDA and 
other regulatory requirements. In addition, Arista provides analyses 
consistent with quality standards such as the Gothia Tek® standard 
developed by Swedish Match and other manufacturer requirements.

Ignition Propensity
Arista Laboratories provides services for the testing of cigarettes 
following the American Society of Testing and Materials (“ASTM”) 
standard E2187-02b, -04 and -09 “Standard Test Method for Measuring the 
Ignition Strength of Cigarettes” and ISO 12863 “Standard Test Method for 
Assessing the Ignition Propensity of Cigarettes.” The testing is conducted 
on 10 layers of filter paper with forty replicate tests (cigarettes) per 
sample or test trial. An evaluation of “PASS” indicates the samples meet a 
performance standard where no more than 25 percent of the cigarettes 
tested exhibit full length burns. A certificate of analysis is provided for all 
samples rated as a “PASS” that is suitable for direct submission to national 
and state authorities.

In Vitro Toxicology
Arista Laboratories provides basic and investigative in vitro toxicology 
services through the utilization of tools to study early and late genotoxic 
and cytotoxic effects of individual compounds and materials of varying 
complexity and sources (plant, animal and human tissues and specimen 
agrochemicals, drugs, personal care products, and natural products).

Service Offering Information

http://www.ropella.com
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Arista’s capabilities allow them to test products in various phases (i.e., gas, 
solid and liquid), and therefore they offer services to a wide spectrum 
of customers that include governmental and regulatory agencies, 
manufacturers of tobacco products, pharmaceutical, chemical, personal 
and neutraceutical industries.

Services include testing to meet Health Canada’s Tobacco Reporting 
Regulations (HC TRR) for mutagenicity (Ames), cytotoxicity (neutral red 
uptake) and clastogenicity/aneugenicity (micronucleus) in particulate, 
vapor and whole smoke phases. Other assays include, but are not limited 
to, sister chromatid exchange (SCE) and COMET assays using animal or 
human primary or immortalized cell lines.

Mutagenicity findings are evaluated and interpreted using a proprietary 
VISITOX interface to the SALM statistical software program developed 
by scientists of the University of North Carolina (Byung Kim and Barry 
Margolin, Mut Res 436, 1999). This interface is available to independent 
researchers for the evaluation of their own data through Arista’s secure 
client login interface.

Method Development and Validation
In addition to the extensive portfolio of established methods available, 
Arista Laboratories has considerable experience in the development and 
validation of new methods and the transfer of existing methods.

Arista validates analytical methods in accordance with established 
international protocols, including those produced by ISO, ICH and FDA. In 
all cases the main objective of validation is to ensure that the developed 
method is fit for its intended purpose. Arista works closely with the client 
at all stages of method development to ensure that their needs are met.

Validation of an analytical method typically consists of a multi-day 
process where many facets of a method are evaluated including:  linearity 
and goodness of fit; limit of detection and quantitation; accuracy and 
precision; selectivity; extraction efficiency; trapping efficiency (for smoke 
emission methods) and stability.

Contract method development in all areas of expertise is available. A 
specific work plan is developed between the principal investigator and 
Arista. Commercial terms are negotiated on a case-by-case basis.

http://www.ropella.com
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Parent Company Molins
Molins PLC is an international company, listed on the London Stock 
Exchange (symbol: MLIN), with a long and proud history of delivering 
innovation and excellence on a global basis.

Today, the Group comprises three divisions, which employ over 800 
people worldwide:

 � Scientific Services

 � Packaging Machinery

 � Tobacco Machinery

Their businesses are focused on supplying quality machinery and related 
support services and systems, principally to the fast-moving consumer 
goods sectors, including tobacco, food and other high-volume products.

Molins seeks to continually improve the operating capabilities of all 
their businesses. Their strategy includes a focus on sustainable growth. 
Organic growth is encouraged across all businesses by investing in the 
development of new products and services and by empowering local 
management teams to serve their particular markets.

Cerulean
As the market leading manufacturer of precision test and measuring 
equipment to the tobacco industry, Cerulean is the ideal supplier 
of quality assurance and process control instrumentation to ensure 
compliance with stringent regulatory demands, improvement of product 
quality, and reduction of manufacturing costs.

With a full range of smoking machines, production test stations and 
laboratory instruments, Cerulean covers both smoke and product 
testing and their ranges can be integrated on-line into manufacturing 
facilities or placed within the laboratories. Their global service centres 
mean Cerulean has the capability and infrastructure to offer full service 
packages to customers around the world.

More Information:

www.molins.com

Sister Company

More Information:

www.cerulean.com

http://www.ropella.com
http://www.aristalabs.com/
http://www.cerulean.com/
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Sherry Duff, President
Sherry earned her BS in Chemistry from the University of Connecticut 
and an MBA in Business Management and Finance from Rensselaer 
Polytechnic Institute. She built her career at Arch Chemicals.

Sherry is a high energy, strategic thinker with bottom-line orientation, 
M&A experience, and strong leadership skills earned over 18 years in the 
chemical industry.  She has been consistently recognized for delivering 
excellent results in General Management, Research & Development, 
Business Management and Technical positions. Her management style is 
to give direct reports ownership of tasks and functions, overseeing the 
bottom line, rather than micromanaging.

In her spare time, Sherry enjoys cooking, Yoga, and spending time with 
her family. She is also a long-distance runner.

                Hiring Manager

http://www.ropella.com
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Director, Global Business Development
Role:
The Director, Global Business Development will work closely with the 
President and members of the Arista management team to profitably 
grow the business in both new and currently served markets.  He or 
she will be responsible for the overall Business Development function 
at Arista, and will oversee activities such as sales, marketing, and new 
business development, contract negotiation, forecasting/budgeting, 
and sales staff management.  The successful candidate will be an 
active participant in the strategic  planning process and an important 
member of the Arista management team.

Reporting to the President of Arista, the Director, Global Business 
Development will ideally have 10-15 years of sales experience working 
in a fast paced, growth oriented business environment.  He or she 
will have experience in selling outsourced analytical and/or research 
services to growing, technology-based industries. The successful 
candidate will have strong interpersonal skills, be a team player, self-
starter and independent member of the senior staff.  This position 
is based in Richmond, VA.  Significant travel will be required—both 
domestic and international.

Primary Responsibilities:
 � Manage US and EU business development functions and staff

 � Profitable new business development, including entry into new 
markets

 � Customer relationship management

 � Participate in the strategic planning process

 � Develop and execute business plans and key account plans

 � Competitor and market analysis

 � Advertising and Promotion, including website and tradeshow 
participation

 � Identify new product/service opportunities

 � Develop pricing strategy in collaboration with Finance

 � Contract negotiation

 � Manage sales/marketing budget

Position Information

http://www.ropella.com


Arista 

Director, Global Business Development
8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

 � Monthly and quarterly forecasting

 � Develop realistic, stretch growth goals/budgets

Qualifications
Skills & Knowledge

 � Strong business partnering, communication, and strategic thinking 
skills

 � Proven ability to significantly grow sales and profitability

 � Track record for success in generating profitable growth via entry into 
new, attractive markets

 � Experienced in developing and executing strategic growth plans

 � Effective sales management skills

 � International sales, new market development and staff management 
experience

 � Demonstrated leadership skills; able to motivate others, including 
non-direct reports

 � Collaborative style—able to build effective professional relationships 
and deliver results

 � Solid computer skills (Microsoft Office)

 � Experience using a computer based Customer Relationship 
Management (CRM) system

Education & Experience
 � Bachelor’s degree; MBA preferred

 � 10-15 years sales/business development and management 
experience; ideally in a technology based field and preferably 
analytical and/or research contract services

 � International sales/business experience

http://www.ropella.com
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Location Information
Richmond, VA
Richmond is nestled in low rolling hills found in the Piedmont region of 
Virginia at the highest point of the James River. Richmond is the capital of 
Virginia and is the center of the Richmond Metropolitan Statistical Area 
and the Greater Richmond area. The population within the city limits 
was over 200,000 in 2010, with an estimated population of 1,230,000 for 
the Richmond Metropolitan Area, making it the third largest in Virginia. 
Beyond the city’s beautiful scenery and lively population, Richmond also 
is filled with history, art & culture, as well as many fun and active things to 
do.

Being located on the James River allows residents of Richmond many 
scenic overlooks found on the bike, hiking, and nature trails found with 
the city park system. Richmond operates one of the oldest municipal park 
systems in the country beginning in 1851 with only 7.5 acres. Today the 
park system offers its residents over 1,500 acres of running trails, gardens, 
playgrounds, dog parks, amphitheatres, and monuments.

Richmond is known for its history. During the Revolutionary War period, 
several notable events occurred in the city, including Patrick Henry’s “Give 
me liberty or give me death” speech in 1775 at St. John’s Church, and the 
passage of the Virginia Statute for Religious Freedom written by Thomas 
Jefferson.  It also served as the Confederate Capital during the mid 1860s. 
Residents and visitors alike enjoy seeing many tributes to historical 
leaders displayed along Monument Avenue. 

Shopping in the Historic Richmond Region has come a long way from the 
days of blacksmiths and general stores. Today, the area boasts upscale 
shopping malls, eclectic boutiques, quaint specialty stores, and treasure-
filled antique shops. Richmond offers several of the mainstream stores 
such as Macy’s, Nordstrom, Old Navy, and J.C. Penney. For more unique 
shopping, many local merchants are found “On the Avenues,” Richmond’s 
Suburban Shopping Area. 

This city also has a significant arts community. Some of the companies, 
theaters, and other venues include: Barksdale Theatre, recognized as 
Central Virginia’s leading professional theater; Theatre IV, one of the 
largest theaters in Virginia and the second largest children’s theater in 
the nation; Richmond Ballet, founded in 1957; and the Virginia Opera, the 
official opera company of the commonwealth of Virginia was founded in 
1974. 

http://www.ropella.com
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Though Richmond does not have any major league professional sports 
teams, it does have three minor league teams that call the city home. The 
Richmond Kickers, a United Soccer Leagues Second Division soccer team 
and the Richmond Lions, a USA Rugby Division 2 rugby union team play 
at City Stadium. The Richmond Flying Squirrels of the Class AA Eastern 
League (an affiliate of the San Francisco Giants) and the VCU Rams college 
baseball team playing in the NCAA Division I Colonial Athletic Association 
are found at The Diamond ballpark. The city is also home to the Richmond 
Raiders of the American Indoor Football Association. 

The Richmond area has many major institutions of higher education, 
including Virginia Commonwealth University (public), University of 
Richmond (private), Virginia Union University(private), Union Theological 
Seminary & Presbyterian School of Christian Education (private), and 
the Baptist Theological Seminary in Richmond (BTSR—private). Several 
community colleges and vocational colleges found in the metro area. 
Virginia State University is located about 20 miles south of Richmond, in 
the suburb of Ettrick, just outside of Petersburg. Randolph-Macon College 
is located about 15 miles north of Richmond, in the incorporated town of 
Ashland.

Area Links
City of Richmond 
www.richmondgov.com

Visit Richmond 
www.visitrichmond.com

Richmond Schools 
www.newweb.richmond.k12.va.us

Richmond Chamber of Commerce 
www.grcc.com

The Richmond Site Realty 
www.therichmondsite.com

Location Information

http://www.ropella.com
http://www.richmondgov.com/
http://www.visitrichmondva.com/
http://newweb.richmond.k12.va.us/
http://www.grcc.com/
http://www.therichmondsite.com/


For more information contact:

Robbie Ropella

President, Executive Search

Ropella  

850-983-4883

Robbie@ropella.com

If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

mailto:robbie@ropella.com
http://www.ropella.com


 
 
 
 
 
 

 
 
 
 
 

 
 

Skill Survey for: Director of Global Business Development 
 

Name:             Date:        

 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required by colleges/universities in degree confirmation checks and will only be used for that 
purpose. Your birth date will not be supplied to the client.   

      

2. Describe your sales/business development experience as it relates to outsourced analytical 
and/or research contract services. 

      

3. Describe your sales/business development experience, if any, related to toxicology testing. 

      

4. Describe your experience in "grass roots" new business development efforts. 

      

5. Please include any experience you have for making strategic recommendations on organic 
growth opportunities within a business. 

      

6. Using your skills set, relationships, etc., describe how you would work to grow the business 
beyond the tobacco segment.  

      

7. Outline your experience managing US and EU business development functions and staff. 

      

8. Describe your experience recruiting, growing & training a high performance team and any 
success you might have achieved. Any specific training programs that you used?  

      



9. What is your comfort level with domestic and international travel? 
Do you have a maximum % level of travel or # of days away from home you could sustain? 

      

10. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Richmond, VA, for the specific opportunity 
with Arista Labs, and am willing to do so if hired. 
 
As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials        

 

References  

Please provide at least three references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently – President at ABC Chemical 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was VP/GM, my direct boss, while I was Business Development Director at ABC Chemical. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: Arista Labs                             Hiring Mgr’s Name: Sherry Duff 
 

 
Position:  Dir of Global Business Dev          HR Rep’s Name: N/A  

 
Attribute A/B/C Comment 
1. Education 
A = BS in Chemistry or Biology + MBA 
B = Just a BS in Chemistry or Biology 
C = BS in something other than the above 

  

   
2.  Sales/business development experience as it 
relates to outsourced analytical and/or research 
contract services 
A = Yes, 15 + yrs exp. 
B = Somewhat, 10-15 yrs exp 
C = None or Very little, less than 10 yrs. 

  

   
3.  sales/business development experience, if 
any, related to toxicology testing. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
4.  Exp in "grass roots" new business 
development efforts. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
5. Exp in making strategic recommendations on 
organic growth opportunities within a business. 
A = Yes  
B = Somewhat  
C = None or very little  

  

   
6. Exp. managing US and EU business 
development functions and staff. 
A = Yes  
B = Somewhat 
C = None or very little 

  

   
   



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

7.  Exp recruiting, growing & training a high 
performance team and any success you might 
have achieved. Any specific training programs 
that you used? 
A = Yes 
B = Somewhat 
C = None or Very little 
   
8.  Comfortable with Travel 
A = Yes, and is willing to travel extensively 
B = Can handle it, but would like to keep it at 50% 
or less 
C = Has issues and can’t travel extensively 

  

   
9. Non-compete and employer restrictions 
A = No issues  
B = Some issues but very minor 
C = Yes, major red flags. 

  

   
10. Relocation to Richmond, VA 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
11.Compensation: 140K to 165K with bonus TBD 
A = 130K to 150K 
B = 100K to 120K or 160K to 170K 
C = below 100K or over 170K 

  

   
12.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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