
850-983-4777  |   www.ropella.co m 

Cosmetic & Personal
Care Ingredients

MARKET NICHE

POSITIONS NICHE

Marketing

Senior Marketing Manager
Skin Care

JOB TITLE

CLIENT

DSM

CASE STUDY:



ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

COMPANY

DSM
POSITION

Senior Marketing Manager,  
Skin Care
LOCATION

Parsippany, NJ

For more information contact:

Robbie Ropella

President - Executive Search

Ropella  

850-983-4883

Robbie@ropella.com

http://www.ropella.com
mailto:robbie@ropella.com


DSM 

Senior Marketing Manager, Skin Care
2

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

DSM
History
DSM began as a modest coal mining company in 1902. Over the 
years, they transformed from Dutch coal miners to an international 
company that connects its unique competences in Life Sciences and 
Materials Sciences to create solutions that nourish, protect, and improve 
performance.

For more than a century they have led innovative thinking, created 
innovative products, and even reinvented themselves more than 
once. When the time was right, they made significant investments and 
acquisitions and reorganized when needed. Now, they are a global leader 
in Health, Nutrition, and Materials.

What They Do
DSM wants to make a positive 
difference. Health, Nutrition, and 
Materials represent the three fields 
in which they use technology and 
products to provide solutions to brighten the lives of people today and 
generations to come.

Their health solutions cover everything from advanced biomedical 
devices that help people live active lives for longer to pharmaceutical 
technologies and expertise that ensure new drugs reach the market 
faster to health-enhancing nutritional ingredients to antibiotics that treat 
tens of millions of people every year.

Their solutions for human and animal nutrition span everything from 
vitamins and carotenoids to taste enhancers and other food processing 
ingredients and from unique animal feed  additives and hair and skin care 
ingredients. They’re also heavily involved with the World Food Program in 
the fight against “hidden hunger.”

Their materials solutions include a number of increasingly green 
thermoplastics and resins for use in everything from vehicles to paints to 
sports equipment to fiber optic coatings, not to mention Dyneema®, the 
world’s strongest fiber™.

Statistics
 � Annual revenues of 9 Billion Euros

 � 22,000 employees worldwide

 � Current growth exceeds 10%

                Company Information

More Information:

www.dsm.com

http://www.ropella.com
http://www.dsm.com/en_US/cworld/public/home/pages/home.jsp
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Market & Service Offerings
DSM serves 18 markets across the three areas of Health, Nutrition, and 
Materials. The following are just a sampling of these primary markets 
served.

Personal Care/Cosmetics
They create an 
unrivalled range 
of vitamins 
and special 
ingredients for 
use on human 
skin & hair - in 
everything from 
sun protection 
cream to anti-
ageing skincare 

peptides to hair styling products. To develop the highest-performing 
ingredients they’ve turned for inspiration to everything from rare Swiss 
alpine plants to snake venom enzymes.

From cell revitalizing, skin lightening, moisturizing or sunless tanning, 
to better knowledge about harmful UV rays, to the growing demand for 
“back to nature” products, the personal care retail market is booming like 
never before with a conservative global value of 250bn Euros. 

In addition to sun care and hair care, DSM’s Personal Care business 
focuses on skin care. They’ve developed a peerless range of bioactive 
skin care ingredients and vitamins for face and body. Their PENTAPHARM 
brand is helping not just reverse the visual signs of ageing, but also to 
improve skin moisturization and to revitalize the energy level of tired 
cells. Their SYN®-peptides portfolio of leading anti-wrinkle and anti-
ageing ingredients is maximizing performance with clearly visible results.

Animal nutrition & health
From chicken and fish to swine, cows and pets, DSM is unique in animal 
nutrition. DSM provides the highest quality ingredients and additives for 
animal feed that produce healthier animals for better meat and eggs. 

Electrical & electronics
Their materials and expertise are used to safeguard the world’s fiber-
optic cables, for connectors used inside portable consumer electronics 
like smart phones, tablets, and notebooks; as well as power leads and 
halogen-free miniature components.

Product/Service 
Information

http://www.ropella.com
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Food, beverages & dietary supplements
DSM is the leading global producer of ingredients and vitamins, 
carotenoids and premixes for the food and pharmaceutical industry: 
While their advanced ingredients make an important contribution in 
dairy, baking, fruit juice, beer, wine, and savory products. 

Energy
From resins that coat gargantuan wind turbines, to powering alternative 
energy sources, to solar coatings for glass, to water purification, to drilling 
for precious oil…DSM is putting all their energy into conserving - and 
creating - energy. 

Pharmaceuticals
DSM is one of the world’s leading providers of high-quality custom 
manufacturing services from R&D, to clinical trials, to commercial 
production and packaging. They’re also one of the major suppliers of 
active ingredients in beta lactam antibiotics.

Medical
Today, DSM biomaterials are being used in medical devices ranging 
from super-strong sutures to artificial hearts; to innovative drug delivery 
systems; to coatings that make instruments easier to implant. Next stop, 
regenerative medicine.

http://www.ropella.com
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Corporate Culture
DSM is a very large, multinational 
corporation that is very well respected 
in the industry. Open debate, 
constructive conversation and quick 
decision making have made DSM 
one of the major players in the 
chemical world.  DSM is a Multicultural 
organization that includes many 
diverse backgrounds. The leadership 
values its employees and the skills each person brings to the business. 

They are fast movers, and reward ambitious team members with the 
freedom and flexibility to operate within a friendly environment. They are 
a matrix organization whith no micromanagers or strict heirarchy. 

Employees at DSM enjoy out of office socialization as much as possible, 
mainly while traveling.  There are no formal gatherings, but often 
impromptu, informal get-togethers. Team building exercises are also 
utilized as needed to bring co-workers together and to more efficiently 
reach company targets and objectives.  

Sustainable People
Sustainability starts with people. That means nurturing their own people 
to help the people of the world: 
Through smarter, greener products 
that improve quality of life; through 
providing essential nutrients 
that sustain life; and through the 
development of materials like 
Dyneema® fiber that potentially 
save lives. 

Ultimately it’s DSM’s own people who are making all this happen. This 
is why they strive to develop and nurture them. Their move to a high-
performance, knowledge-based culture continues apace with values of 
external orientation, personal accountability, and inspirational leadership 
now at the forefront of everyone’s minds. In fact, more of their new hires 
than ever are from diverse backgrounds. 

Most importantly of all, Safety, Health & Environment (SHE) continues 
to be their top priority. All their employees deserve to work in a safe 
environment. This is why they set themselves the goal of reducing 
recordable injuries by a minimum of 50% by 2020.

Culture Information

http://www.ropella.com
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Hiring Manager Paulo Rodrigues
Paulo has been in Personal Care 
since 1989 and has primarily a 
technical background. He is a hands-
off manager who gives his team 
members the freedom to excell 
and succeed. He encourages goal 
setting and creativity. He is not a 
micromanager, and believes a good 
work-life balance is crucial to ensuring 
happy and motivated employees. 

He is a very ambitious individual and 
very business oriented. Though a bit 
on the shy side, Paulo enjoys investing in his people to enable them to 
meet their goals and professional potential. 

In his spare time, Paulo likes to travel to foreign countries. He is from Sao 
Paulo, Brazil, and likes to see new places. He enjoys cycling and hiking as 
well. He and his wife love pets, and have two cats.

http://www.ropella.com
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Senior Marketing Manager, Skin Care
Purpose

 � Contribute to the PC results by translating the global marketing 
strategy into a winning short/mid/long term regional marketing 
strategy across segments based on a deep understanding of 
regional consumer and customer needs in line with the BU 
strategy.

 � Lead the development of winning regional launch strategies with 
all stakeholders (global/region/local) based on global launch plans 
across all touch points i.e. product, price, place, and promotion 
enabling excellence in execution in the sales organization. 

 � Provide deep technical know-how and information to Sales force.

Context
 � The global Personal Care Market is an exciting, growing market of 

around € 10 B. Megatrends, such as aging population, increasing 
health awareness, men’s grooming support the growth of our 
industry. 

 � We face a range of competitors from large multinationals to 
smaller niche players. Price pressure is high for a majority of 
our portfolio, so cost leadership combined with innovation, 
diversification and excellent go-to-market strategies and 
understanding of our customers are crucial for our business. 

 � In terms of the product portfolio of PC, there are three main end 
use applications: skin care, sun care and hair care with specific 
product portfolios serving each. In addition there are vitamins 
which can go into any and all of these applications and are not 
product specific.

 � Skin care actives are marketing driven, a fragmented market 
requiring know-how about skin biology and claim support as well 
as the regulatory environment.

 � Sun care is highly regulated and requires know-how in 
photochemistry, formulation and monitoring of competitor 
activity. 

 � Hair care is characterized by functional ingredients and strong 
competition by a hand-full of major players, requiring know-how 
in formulation and creating differentiating benefits.

Position Information

http://www.ropella.com


DSM 

Senior Marketing Manager, Skin Care
8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Content
Key areas of accountability/responsibility:

 � Translate and implement the Global Marketing strategy into a 
regional marketing strategy following the Global Marketing 
guidelines in line with the overall BU strategy and based on regional 
consumer and customer insights as well as the market (segment/sub 
segment), size, growth and trends.

• Priority setting across product segments for the sales team in 
line with overall global marketing strategy and in alignment with 
global marketing managers.

• Deliver regional/local market insights as base for global strategy 
development.

• Provide input on business cases for new product developments.

• Analyze regional/local key customers and lead the development 
of detailed individual action plans to drive the business, upgrade 
the relationships and prepare the ground for sales conversations 
not only with their purchasing and R&D, but also with Marketing 
and Management.

• Contribute to the identification and acquisition of customers for 
market solutions services and the definition of related projects.

• Lead the marketing input for the segment into the regional PC 
budget process.

 � Lead the implementation of global launch strategies for product and 
commercial innovations in the region.

• Ensure implementation of launch plans provided by Global 
Marketing incl. training of PC sales force and distributors.

• Ensure collaboration with the sales force in the regions in 
realizing the desired turnover for newly launched initiatives.

 � Lead the development of marketing concepts for regional/local 
accounts in line with overall global marketing strategy and priorities.

 � Collaborate with the application lab. 

 � Provide strong technical support to regional Sales force/Global 
Marketing.

• Provide deep technical know-how and information to Sales force 
and customers

http://www.ropella.com
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• Support Global Marketing and regional Sales organization and 
distribution partners at regular customer visits

 � Master and champion regional customer and consumer 
understanding and identify untapped consumer/customer needs. 
Feeding of insights into the global organization.

 � Lead the development of trend reviews and develop relevant trend 
presentation and customer concepts in alignment with global 
marketing.

 � Lead and execute regularly competitor reviews with stakeholders.

 � Develop and lead customer presentations and answer marketing 
specific questions in customer requests.

 � Lead the development of a regional event calendar based on the 
global calendar and execute regional/local events.

 � Leads the regional marketing communications approach incl. 
customer events, PR/Media Plan.

 � Lead and develop the team to enable them to deliver against agreed 
objective.

 � Lead external partners, agencies and consultants (where appropriate) 
to drive business objectives.

Authorities:
 � Implement the regional marketing strategy across the regional sale 

organization.

 � Signature rights in line with existing COMPANY and/or COMPANY 
policies and rules, i.e. COMPANY Internal Authorisation Policy.

Complexity
Internal:

 � Needs to lead the her/his direct reports and lead multifunctionally 
with excellence to achieve results with all the involved complexity. 

 � Needs to navigate efficiently through the entire PC organization.

 � Needs to link irregularly with other Business groups.

 � Needs to coach team.

External:
 � Needs to understand customers’ diverse business areas and translate 

insights into winning marketing strategies.

http://www.ropella.com
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 � Needs to understand consumers and translate insights into winning 
marketing strategies.

 � Needs to lead and orchestrate external partners to achieve results.

Knowledge/Education Level
 � Master in Business or Marketing, Master in Science with MBA, or 

equivalent experience; Life Science or FMCG background preferable

 � 5-10 years working experience in B2B business, Cosmetics, or 
Cosmetics Ingredients industry

 � Fluent in English, German; any additional language an asset

 � Strong Presentation Skills

 � Excellent verbal and oral communication 

 � Superior knowledge of the beauty industry

 � Strong expertise across all 4 Marketing Ps: Product, Price, Promotion, 
Place

 � Strong technical expertise

 � Proven track record of successfully developing and implementing 
regional marketing strategies and executing product/commercial 
launch plans in a region 

Required Level of Experience
 � Passion for beauty and science

 � In Touch with trends

 � Strong in strategic and conceptual thinking

 � Strong ability to translate customer and consumer insights into 
winning regional/local concepts

 � Strong business acumen

 � High level of creativity

 � Strong leadership skills

 � Strong coaching skills

 � Strong result orientation and accountability for results

 � Drive for continuous improvement

 � Can do attitude paired with persistency and resilience

http://www.ropella.com
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 � Strong ability to collaborate swiftly across functions and geography

 � High flexibility and agility 

 � Energetic, passionate, hard working and curious. Embraces change 
and has strong willingness to learn

 � Calculated risk taking

 � Emotional intelligence

 � Strong ability to anticipate and address capability gaps and take 
responsibility for developing systems and people to meet the current 
and future business needs

http://www.ropella.com
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Location Information
Parsippany, NJ and Surrounding Area
Parsippany, NJ
Parsippany is a quaint, unique community with a diverse population, 
high quality of life, and many wonderful amenities. It is one of only 17 
communities in the country to be awarded the Tree City USA honor for 
the past 20 years. Parsippany features 17 award-winning parks that host 
skiing, hiking, kayaking, and many other outdoor activities.  They have 
25 ballparks that provide artificial turf fields, hockey, and roller rinks. The 
innovative Parsippany school system is known for providing children 
with an excellent education. Parsippany is located merely 25 miles from 
Newark International Airport and is only 28 miles west of New York City, 
giving proximity to airports and two of our nation’s largest cities to add to 
the convenience and richness of life in this quaint community.

New York, NY
New York City is the most populous city in the United States, while the New 
York metropolitan area ranks among the world’s most populous urban areas.  
It is a leading global city, exerting a powerful influence over worldwide 
commerce, finance, culture, fashion, and entertainment. New York’s a big 
state with the best of everything, from the great outdoors to the arts to foods 
from almost everywhere in the world. What will you love about New York? 
Here are more than a few reasons.

New York is famous among American cities for its high use and 24-hour 
availability of mass transit, and for the overall density and diversity of its 
population. Nearly 170 languages have been spoken in the city and 36% of its 
population was born outside the United States. The city is sometimes referred 
to as “The City that Never Sleeps”, while other nicknames include Gotham and 
the Big Apple.

New York City has many landmarks and neighborhoods that are world 
famous. The Statue of Liberty greeted millions of immigrants as they came 
to America in the late 19th and early 20th centuries. Wall Street, in Lower 
Manhattan, has been a dominant global financial center since World War II 
and is home to the New York Stock Exchange Manhattan’s skyline with its 
many skyscrapers is universally recognized, and the city has been home 
to several of the tallest buildings in the world., including the Empire State 
Building and the twin towers of the former World Trade Center.

This City has over 28,000 acres of municipal parkland and 14 miles of public 
beaches. Central Park, being the world’s most famous park, offers many 
attractions, events, and concerts.  There are seven state parks within the 
confines of New York City, most noteworthy being the Gateway National 
Recreation Area which is over 26,000 acres in total; Clay Pit Ponds State Park, a 

http://www.ropella.com
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natural area which includes extensive riding trails; and Riverbank State Park, a 
28-acre facility that rises 69 feet over the Hudson River.  

New York city prominently excels in its spheres of art, cuisine, dance, music, 
opera, theater, independent film, fashion, museums, and literature. The 
city is the birthplace of many cultural movements, including the Harlem 
Renaissance in literature and visual art; abstract expressionism in painting; 
and hip hop, punk, salsa, disco, freestyle, and Tin Pan Alley in music. New 
York City is also widely celebrated in popular lore, featured frequently as the 
setting for books, movies, and television programs. Today, New York City is 
the second largest center for the film industry in the United States. The city 
has more than 2,000 arts and cultural organizations and more than 500 art 
galleries of all sizes.

The words “New York City” and “shopping” go hand in hand.  Whether 
looking for the must have item of the season, upscale Fifth Avenue fashions, 
handcrafted wares from NYC’s many boutiques, or unbeatable deals from 
designer sample sales in the Big Apple. There is unrivaled shopping on every 
street in New York and it is home to fashion week, a premier event in the 
world of clothes, shoes, and accessories. 

The city’s public school system, managed by the New York City Department 
of Education, is the largest in the United States. About 1.1 million students are 
taught in more than 1,200 separate primary and secondary schools. Charter 
schools throughout New York City are also partly publicly funded. There are 
approximately 900 additional privately run secular and religious schools in 
the city. Though it is not often thought of as a college town, there are about 
600,000 university students in New York City, the highest number of any 
city in the United States. In 2005, three out of five Manhattan residents were 
college graduates and one out of four had advanced degrees, forming one of 
the highest concentrations of highly educated people in any American city. 

New York has a wide range of sports for every interest. The city’s two current 
Major League Baseball teams are the New York Yankees and the New York 
Mets. The city is represented in the National Football League by the New 
York Jets and New York Giants. The New York Rangers represent the city in 
the National Hockey League. Within the metropolitan area are two other NHL 
franchises, the New Jersey Devils, who play in nearby Newark, New Jersey  
and the New York Islanders. This is the only instance of a single metropolitan 
area having three teams within one of the four major North American 
professional sports leagues. The city’s National Basketball Association team is 
the New York Knicks and the city’s Women’s National Basketball Association 
team is the New York Liberty. In Major League Soccer, New York is represented 
by Red Bull New York. Additionally, there are many other sporting events held 
in New York City throughout the year. 

http://www.ropella.com
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Parsippany, NJ and Surrounding AreaLocation Links
General Area Links
The Township of Parsippany-Troy 
Hills 
www.parsippany.net

Parsippany School District 
www.pthsd.k12.nj.us

Morris Homes Real Estate 
www.morris-homes.com

NYC Area Links
Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

Shopping
Shopping NYC 
www.nyctourist.com/shopping_
menu.htm

New York Shopping 
www.nymag.com/shopping

Saks Fifth Avenue 
www.saksfifthavenue.com

Bloomingdale’s 
www.bloomingdales.com

Arts & Entertainment
Central Park 
www.centralpark.com

New York Aquarium 
www.nyaquarium.com

The Metropolitan Museum of Art 
www.metmuseum.org

Broadway 
www.broadway.com

Education
NYC Department of Education 
www.schools.nyc.gov

Columbia University 
www.columbia.edu

New York University 
www.nyu.edu

Sports
New York Yankees 
www.newyork.yankees.mlb.com

New York Giants 
www.giants.com

News
The New York Times 
www.nytimes.com

New York Post 
www.nypost.com

Real Estate
City Realty 
www.cityrealty.com

http://www.ropella.com
http://www.parsippany.net/
www.pthsd.k12.nj.us
http://www.morris-homes.com/
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Skills Survey for: Sr. Marketing Manager 

Please type your answers in blue. 
 

Name: Date:   
 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.)  
Note: This date is required by colleges/universities in degree confirmation checks and will 
only be used for that purpose. Your birth date will not be supplied to the client.   

 
2. Detail your technical and marketing with Personal Care-Skin Care Actives (include both 

Technical and Marketing related experience). 
 

3. Describe your knowledge and experience of Skin Science (i.e.: Skin Biology, Skin 
Morphology, etc.)  

 
4. Describe your experience providing technical support to sales and marketing teams. 

 
5. Outline major customers with whom you have the most contacts. What level and function is 

the majority of your contacts in companies such as Estee Lauder, Amway, J&J, etc.? 
 
6. Outline your experience developing marketing strategies for the Skin Care Actives market 

utilizing marketing tools such as Strategy, Segmentation, Promotion, Seminars, Lectures, 
and Exhibitions. 
 

7. Describe your experience leading the implementation of global launch strategies for product 
and commercial innovations. 

 
8. Give an example where you translated and implemented a Global market strategy into a 

regional marketing strategy? 
What was the overall outcome of your efforts?  

 
 



9. Describe your successful experience providing leadership in a "Matrix" environment to 
ensure cooperation & coordination between cross functional areas such as R&D - Product 
Development, Marketing, Manufacturing, Supply Chain and/or other cross functional team 
members. 

 
10. What is your comfort level with travel? 

Do you have a maximum % level of travel or # of days away from home you could sustain? 
 

11. What are your circumstances regarding relocation to the Parsippany, NJ area? Are there 
any special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating 
children at home? Joint custody issues? Parental care? Special issues regarding selling 
your home?) 

 
12. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 

are currently working under and any restrictions/issues our client will have to deal with. 
 

13. Tell us about any non-compete and/or employer restrictions that you may have.  Please 
provide these documents for our review.  
 

14. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  
 
What’s motivated you to consider a job change at this time? 

 
References  

Please provide at least three references. The first priority is past bosses, then employees, and 
then peers. 
 

Example: Bob Smith, currently – VP of Sales at ABC Power 412-123-4567, Email: 
bob.smith@abcpower.com. 
Was VP of Sales, my direct boss, while I was Sales Manager at ABC Power. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1) 
 
2) 
 
3) 

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 
Candidate Comparison-Scorecard                      Grade:_____                    Grader’s Name:________ 

Candidate Name:                                                                                                   
 

Client Name: DSM                                    Hiring Mgr’s Name: Karen Wizgird 
 

 
Position: Sr. Marketing Manager              HR Rep’s Name: Ewald Schindlbeck  

 
Attribute A/B/C Comment 
1. Education 
A = MS in Business and MBA 
B = BS in Business 
C = BS in something other than above 

  

   
2.  Exp. tech and mkting with Personal care-skin 
care actives 
A = Yes 
B = Somewhat 
C = No 

  

   
3.  Exp. providing tech support to sales and 
mkting teams 
A = Yes 
B = Somewhat  
C = No 

  

   
4. Knowledge and exp of Skin Science 
A = Yes, 5 or more people  
B = Somewhat, 3-5 people 
C = None or very little  

  

   
5. Exp. providing tech support to sales and 
marketing teams 
A = Yes 
B = Somewhat 
C = No 

  

   
6.  Exp.dev marketing strategies for the Skin Care 
Actives Market 
A = Yes 
B = Somewhat 
C = No 

  

   
7.  Exp. leading the implementation of global 
launch strategies for product and commercial 
innovations.  

  



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

A = Yes 
B = Somewhat 
C = No 
   
8. Exp. translating and implementing global 
launch strategies for product and commercial 
innovations 
A = Yes 
B = Somewhat 
C = No 

  

   
9. Relocation to Parsippany, NJ 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
10.Compensation: 140K to 160K with bonus 20% 
A = 130K to 150K 
B = 100K to 120K or 165K to 175K 
C = below 100K or over 180K 

  

   
11.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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