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Parent Company

More Information:

   www.akzonobel.com

AkzoNobel Global
AkzoNobel (AKZOY) is a leading global 
paints and coatings company and a major 
producer of specialty chemicals.

Calling on centuries of expertise, 
AkzoNobel supplies industries and 
consumers worldwide with innovative 
products and sustainable technologies 
designed to meet the growing demands 
of the fast-changing planet. 

Headquartered in Amsterdam, the Netherlands, AkzoNobel has 
approximately 47,000 people in around 80 countries, while their portfolio 
includes well-known brands such as Dulux, Sikkens, International, 
Interpon and Eka. 

Consistently ranked as one of the leaders in the area of sustainability, 
AkzoNobel is committed to making life more livable and cities more 
human.

Their core principles are: Safety, Integrity and Sustainability. 

"It’s important that our people and everyone we deal with knows 
what we stand for. That’s why we have our core principles and 
values."

                        --AkzoNobel

Click picture to see
AkzoNobel's global locations

Click picture to tour though the world of Akzonobel

http://www.kochind.com
https://www.akzonobel.com
https://www.akzonobel.com/aboutus/locations/
https://www.akzonobel.com/system/images/AkzoNobel_company%20brochure_JAN2015_tcm9-85287.pdf
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AkzoNobel Powder Coatings
AkzoNobel Powder Coatings, part of 
the AkzoNobel group, is the largest global 
manufacturer of powder coatings, a world 
leader in powder coatings technology, 
and a top supplier to the appliance, 
architectural, automotive, furniture and IT 
markets, amongst others. Headquartered in 
Amsterdam, The Netherlands, AkzoNobel 
Powder Coatings has 29 manufacturing 
and Research & Development facilities worldwide and 25 sales office, 
employing over 4,000 people globally. More businesses around the world 
choose their powder coatings than any other equivalent product.

They supply industries and consumers worldwide with innovative 
products, primarily under the Interpon and Resicoat brands. 

Perfect solutions for a large variety of end uses

Whatever the coating requirements are, AkzoNobel's powder coatings 
offer a first class alternative to liquid paint and come with the high service 
levels you'd expect from a truly global brand. Their range of powder and 
functional coatings are world renowned.

"We're proud of our coatings reputation and as we're always 
developing and innovating, it's always getting stronger. We're 
passionate about developing sustainable solutions for all our 
customers. "

Their powder coatings can be applied to the following general categories:

• Domestic appliances - e,g, washing machines, dryers, fridges and 
more

• Construction and architecture

• Automotive parts - think engine blocks, wheel trims, handbrakes and 
more

• Functional pieces

• Furniture - everything from pipes to bobbins

• General Industrial Requirements

• IT - e.g. laptops, hard drives, mice and more

Business Group and Industry

Click to see why AkzoNobel is 
Global No.1 in Powder Coatings 

http://www.kochind.com
https://www.youtube.com/user/akzonobel
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Interpon, Resicoat, Cromadex
AkzoNobel's coatings brands are used 
to decorate, protect and preserve 
thousands of products, from the small to 
the large, consumer to industrial.  Many 
of their products are used on household 
names, trusted by their customers to 
brighten, protect and preserve their 
homes, buildings, offices and factories. 
They also decorate and protect all sorts 
of things from world landmarks like the Birds Nest Olympic Stadium in 
Beijing, to the pipelines running gas deep beneath the ground in Siberia.

The main advantages of powder coatings compared to other market 
alternatives include the absence of VOCs or heavy metals in their 
coatings, global sustainability initiatives (Planet Possible) and the 
potential reduction in coating costs.

AkzoNobel Interpon offers solvent-free 
paints that can help protect everything from 
window frames and curtain walls, to metal 
furniture, radiators, pipes and cars. Their powder 
coatings can be applied to metal and other 
conductive surfaces.

Resicoat is the global brand name for 
AkzoNobel's functional powder coatings 
specializing in high-performance coatings for 
anti-corrosion and electrical insulation. They 
can provide expert advice for the coating 
application of electrical insulation, valves, and 
fittings, pipelines (internal and external), and rebar.

Cromadex has been supplying products to 
the general industrial market for over 30 years. 
They are experts in color, textured and special 
effect coatings, as well as corrosion protection 
and specialist paint systems. With their general 
industrial, powder, and international protective 
coatings, Cromadex specializes in providing 

superior levels of service to both the general industrial paint user and 
specifier.

Products

For more information click 
logos below:

Interpon ReFlex ultra reflective 
powder coating

Architectural Coatings

Electrical Insulation

Industrial Wet Paint 
Systems

http://www.kochind.com
http://www.interpon.us/
http://www.resicoat.com/
http://www.cromadex.com/
https://www.akzonobel.com/about-us/what-we-do/sustainability


AkzoNobel
Regional Solutions Lab Manager, North America 5

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

 Nigel Shewring, Global R&D Director
Since 2014, Nigel Shewring has been the Global R&D Director at 
AkzoNobel Powder Coatings. He came onboard with AkzoNobel over 20 
years ago and has held multiple R&D leadership roles within the Powder 
Coatings business unit, such as Americas R&D Manger and Asia Pacific 
R&D Director. Before starting in powder coatings in 2002, Nigel joined 
Courtaulds Coatings (acquired by AkzoNobel in 1998) working in the 
liquid industrial and marine coatings business. He investigated aqueous 
pigment dispersions and researched non-biocidal antifouling coatings. 

During his career, he has also been named as co-inventor on several 
patents. Nigel holds a PhD in Materials Science from Sheffield Hallam 
University and a BS in Chemistry from Durham University.

Nigel is a British national, now based back in the UK, and has spent the 
majority of the last decade living in North America and China.

Hiring Manager

Nigel Shewring

http://www.kochind.com
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Regional Solutions Lab Manager,                     
North America
Role

As a member of the Regional SMU Management Team, this role contrib-
utes to the SMU strategy execution plan and takes a lead in defining, and 
owning, the specific implications for the region. Manages the regional 
solutions lab within the RD&I function by localization and fine tuning 
existing products/processes/services, incremental development, value 
engineering and color development, as well as support to customers (via 
sales) and production.

Responsibilities

 � Promotes health, safety and environmental regulations by ensuring 
that standards, policies, and procedures are adhered to in compliance 
with corporate, SMU and local requirements.

 � Provides input for the SMU and RD&I strategy and implements the 
SMU and RD&I strategy in the Region.

 � Manages the activities in multiple Solutions labs and works closely 
with Regional SMU Management Team to ensure matrix structure 
operates efficiently.

 � Responsible for delivery on variable cost savings initiatives, product 
improvements, color delivery, customer requests, complaints and 
launch of new product developments.

 � Partners with commercial, marketing & manufacturing functions to 
deliver commercial value by supporting customer trials, providing 
re-work dispositions and introducing new formulas and programs to 
improve RFT.

 � Managing the prioritization of the workload via predefined processes 
in accordance with business needs. 

 � Manages Regional R&D performance with predefined KPI’s and 
reports the KPI’s along with the on-going and planned major R&D 
activities in a monthly report.

 � Represent AkzoNobel as a technology leader to colleagues, suppliers, 
and the coatings industry and conducts high-level technical reviews 
with internal and external customers.

Position

http://www.kochind.com
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 � Leverages global organization to identify and implement best 
practice for products, processes and ways of working of Solution 
Labs. 

 � Ensures job descriptions are in place, sets objectives for team 
members, reviews development and provides clear, open and 
constructive feedback on performance combined with the 
appropriate actions.

 � Strengthens the talent pipeline by developing talent and regularly 
assesses and discusses talent and internal movement.

 � Identifies AkzoNobel Intellectual Property and takes action to protect 
it. 

 � Develops and implements an ongoing training program for technical 
and non-technical personnel in the Region.

 � Stimulates, manages and follows through on employee engagement.

 � Manages and plans relevant budget and proactively manages the 
costs.

 � Familiar with all the applicable corporate as well as site and 
laboratory policies/procedures with regard to personal conduct, HSE 
and Product Safety & Regulatory Affairs (PSRA) and quality standards 
and acting in compliance with all applicable regulations.

Levels of Autonomy

 � Ensures the timely execution of variable cost savings initiatives, 
product improvements, color delivery, customer requests, complaint 
resolution and launch of new product developments.

 � Manages laboratories and projects and makes technical decisions 
independently with minimal external input.

Examples

 � New Product/Technology Launch: Works in cross functional team 
(with Marketing, Supply Chain, Procurement, Sales, CTS) to support 
the launch of new products/technology by creating or receiving 
the formulating guidelines, taking measures to protect the IP and 
ensuring relevant training of R&D personnel (and other functions 
where necessary) in the key features in the matching, optimization, 
manufacture, correction and quality determination and ensuring 
necessary adjustments are made following completion of application 
line trials.

http://www.kochind.com
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 � Product Quality Issue (Internal or at Customer): Responsible for 
personally engaging in or supporting cross functional teams (with 
Supply Chain, Sales, CTS) to identify root causes for quality issues and 
to develop appropriate immediate and permanent corrective actions.
Must be computer literate in Microsoft Excel, Word, Outlook, and 
PowerPoint.

Experience

 � Extensive coatings industry (preferably Powder Coatings) 
background.

 � Practical understanding of coatings manufacturing process and 
customer application processes.

 � Demonstrated ability to handle multiple projects and/or multiple 
tasks efficiently and effectively in a fast-paced environment.

 � Leadership, organizational, and people management skills.

 � Experienced in dealing with and supporting internal and external 
customers.

 � Project Management experience.

Knowledge/Skills

 � Excellent interpersonal skills with the ability to motivate, enthuse and 
influence others at all levels, including direct reports and internal/
external “customers”.

 � Creative thinker.

 � Self-starter with the ability to operate independently & proactively 
with minimal supervision, giving consistent and stable performance.

 � Ability to maintain high standard of scientific practice.

 � Knowledge and understanding of HSE issues within working 
environment.

 �  Proficient in Microsoft Office.

Education/Certificates/Registration required

 � Relevant scientific degree(s). 

 � Must be fluent in verbal and written English (preferably also 
Mandarin).

http://www.kochind.com
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Reading, PA and the surrounding areas

Dating back to 1743, Reading has grown to the fifth largest city in 
Pennsylvania. It is known for its industrial past, the Reading Railroad 
and of late, year round entertainment. The city, approximately halfway 
between Philadelphia and the state capital at Harrisburg, is strategically 
situated along a major transportation route from Central to Eastern 
Pennsylvania. 

Reading was one of the first localities where outlet shopping became 
a tourist industry. It has been known as "The Pretzel City", because of 
numerous local pretzel bakeries. Currently, Bachman, Dieffenbach, Tom 
Sturgis, and Unique Pretzel bakeries call the Reading area home. In 
recent years, the Reading area has become a destination for cyclists. With 
more than 125 miles of trails in five major preserves, it is an International 
Mountain Bicycling Association Ride Center and it annually hosts the 
Reading 120, an international road cycling race.

In summer the City Park Band Shell concerts, and the Downtown Alive! 
series bring popular performers to the city for free musical events. As 
the temperatures drop, the annual Holiday Parade, and Fire & Ice Fest 
offer reason to celebrate the cold. Spring brings the popular, ten day 
long, Berks Jazz Fest. Entertainment Square, home to the GoggleWorks 
Center for the Arts, Reading Movies 11 & IMAX, and the Miller Center for 
the Arts is the place to go for  art, movies, and theatre. Attend Reading 
Royals Ice Hockey games, major concerts, ice shows, and even rodeos 
at the Santander Arena or take in a concert by the 150 year old Reading 
Symphony Orchestra at the Santander Performing Arts Center. 

With its rich history, abundant natural beauty and cultural vitality, 
residents enjoy picturesque hiking trails and parks, nationally ranked bike 
trails, championship minor league sports teams, museums, street fairs 
and much, much more. If you are looking for a big city feel, without all the 
big city traffic, clutter, and noise, Reading is right for you.

Nearby Destinations

Reading is also central to many great locations for weekend getaways 
and day trips. Nearby iconic cities, like Washington D.C. and New York 
City, are within a three hours' drive and offer a nearly unlimited choice of 
museums, restaurants, shopping, sports and spas. For those who prefer 
the outdoors, mountains like Mt. Penn and the Poconos are close by as 
well as a number of lakes and river beaches, like Blue Marsh Lake just 20 
minutes from Reading. If one prefers sea air, the Atlantic coast offers a 
wealth of beach front resorts close enough for a day trip.

Location

Reading, PA

Pagoda at Mt. Penn

Berks Jazz Fest

Downtown Reading

http://www.kochind.com
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Philadelphia, PA

Philadelphia is the largest city in Pennsylvania and the sixth-largest in 
the United States. Philadelphia has a population estimated to be over 1.4 
million, while the Delaware Valley metropolitan area, population over 5.8 
million, is the fifth-largest in the United States.

The city contains many art museums such as the Pennsylvania Academy 
of the Fine Arts and the Rodin Museum, the largest collection of work 
by Auguste Rodin outside of France. The city’s major art museum, the 
Philadelphia Museum of Art, is one of the largest art museums in the 
United States and features the steps made popular by the film "Rocky".

The city is known for its hoagies, soft pretzels, water ice, and is home 
to the cheesesteak. Its high-end restaurants include Morimoto, run by 
chef Masaharu Morimoto, who rose to prominence on the Iron Chef 
television show.

Philadelphia has a long history of professional sports teams, and has 
a team in all four major sports: the Philadelphia Eagles of the National 
Football League, the Philadelphia Flyers of the National Hockey League, 
the Philadelphia Phillies in the National League of Major League Baseball, 
and the Philadelphia 76ers in the National Basketball Association.

The Philadelphia metropolitan area has many malls, including the King of 
Prussia Mall, the second-largest mall in the United States and the Cherry 
Hill Mall in Cherry Hill, New Jersey. The region was also the home to the 
first Ikea in the United States. There are also several large outlet malls 
in the area, including Franklin Mills in Northeast Philadelphia and the 
Lancaster Outlets of Lancaster County.

The Central Business District is home to The Gallery at Market East, 
The Shops at Liberty Place, The Shops at the Bellevue, and a variety of 
standalone retail stores. Rittenhouse Row, a section of Walnut Street in 
Center City, has higher-end stores and boutiques. Old City and Society 
Hill, as well, feature upscale boutiques and retailers from local and 
international merchandisers. Philadelphia also has several neighborhood 
shopping districts, including Manayunk and Chestnut Hill.  

The Philadelphia area is home to many colleges and universities, 
including Drexel University, Temple University, University of Pennsylvania, 
University of the Sciences in Philadelphia, Pennsylvania Academy of Fine 
Arts, Thomas Jefferson University, and Philadelphia University.

Philadelphia

Rodin Museum

Reading Terminal Market

Phillies Baseball

http://www.kochind.com
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Harrisburg, PA

Harrisburg is the capital city of Pennsylvania and the county seat of 
Dauphin County.

A major venue for the performing arts in Harrisburg is the 1,763-seat 
State Forum. There the Harrisburg Symphony Orchestra presents seven 
classical and three pops series, three outdoor summer concerts, and 
special concerts and guest artists. Market Square Concerts brings national 
and international performing artists to Harrisburg between September 
and May with most concerts held in the Market Square Presbyterian 
Church. Rounding out the musical offerings are performances by the 
Harrisburg Opera Association, the Harrisburg Singers, Chamber Singers of 
Harrisburg, Harrisburg Choral Society, and the Susquehanna Folk Music 
Society.

City Island, in the Susquehanna River, contains Commerce Bank Park, 
home of Harrisburg’s Eastern League Class Double-A minor league 
baseball team the Senators (affiliated in 2005 with Major League 
Baseball’s Washington Nationals), whose season extends from April to 
Labor Day. Spectators gather downtown each June for the Faulkner 
Honda Harrisburg Criterium international cycling event.

Downtown shopping in Harrisburg centers around the Shops at 
Strawberry Square, two floors of enclosed shopping located in a huge 
office complex. More than 40 shops and galleries along with 10 food 
emporiums are contained in about 170,000 square feet of retail space. 
Broad Street Farmers Market offers fresh produce Thursday through 
Saturday. It is located in the Historic Midtown Market District, a 
neighborhood shopping area that also features antique and art shops. 
Harrisburg is a major East Coast outlet shopping center—bus charters 
bring in thousands of shoppers annually.

Penn State Harrisburg is an undergraduate college and graduate school 
of The Pennsylvania State University, one of the largest and most 
widely recognized institutions in the nation. Located eight miles east of 
Harrisburg in Middletown, Pa., the campus offers more than 65 associate, 
bachelor’s, master’s, and doctoral degree programs. The college also 
offers the first two years of study leading to more than 160 baccalaureate 
majors offered throughout the University.

Harrisburg

Harrisburg Symphony 
Orchestra

Senators at Commerce Bank 
Park

Penn State Harrisburg

http://www.kochind.com
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Reading, PA and the surrounding area
General Area Links
City of Reading               
www.readingpa.gov

City of Philadelphia   
www.phila.gov

City of Harrisburg                           
www.harrisburgpa.gov

Shopping
Berkshire Mall                
www.berkshiremall.com

King of Prussia Mall                           
www.simon.com/mall/king-of-
prussia

Strawberry Square  
www.strawberrysquare.com

Arts & Entertainment
Visit Reading PA                            
www.visitreadingpa.com

Vist Philly                                                 
www.visitphilly.com/

Visit Harrisburg                                 
www.visithersheyharrisburg.org

Sports                                                           
Philadelphia Phillies   
philadelphia.phillies.mlb.com

Harrisburg Senators                                                                
www.milb.com/index.
jsp?sid=t547

Location Links

Education
Muhlenberg School District 
www.muhlsdk12.org

Philadelphia School District   
www.phila.k12.pa.us

Harrisburg School District  
www.hbgsd.k12.pa.us

Real Estate
Zillow - Reading, PA    
www.zillow.com/reading-pa

Zillow - Philadelphia, PA    
www.zillow.com/philadelphia-pa

Zillow - Harrisburg, PA   
www.zillow.com/homes/Harrisburg-
PA_rb/

News
Reading Eagle                  
www.readingeagle.com

WFMZ-TV                  
www.wfmz.com/news/berks

Nearby Destinations
New York City Go                
www.nycgo.com

Washington DC                           
washington.org

Beaches near Reading, PA                                                                        
traveltips.usatoday.com/beaches-
closest-reading-pennsylvania-111071.
html

http://www.kochind.com
http://www.readingpa.gov
http://www.phila.gov
http://www.harrisburgpa.gov/
http://www.berkshiremall.com
http://www.simon.com/mall/king-of-prussia
http://www.simon.com/mall/king-of-prussia
http://www.strawberrysquare.com
http://www.visitreadingpa.com/Things-To-Do-In-Reading/Attractions/?page=2
http://www.visithersheyharrisburg.org
http://philadelphia.phillies.mlb.com
http://www.milb.com/index.jsp?sid=t547
http://www.milb.com/index.jsp?sid=t547
http://www.muhlsdk12.org
http://www.phila.k12.pa.us
http://www.hbgsd.k12.pa.us
http://www.zillow.com/reading-pa
http://www.zillow.com/philadelphia-pa
http://www.zillow.com/homes/Harrisburg-PA_rb/
http://www.zillow.com/homes/Harrisburg-PA_rb/
http://www.readingeagle.com
http://www.wfmz.com/news/berks
http://www.nycgo.com
http://washington.org
http://traveltips.usatoday.com/beaches-closest-reading-pennsylvania-111071.html
http://traveltips.usatoday.com/beaches-closest-reading-pennsylvania-111071.html
http://traveltips.usatoday.com/beaches-closest-reading-pennsylvania-111071.html
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Travis Oran

Client Manager

Ropella  

850-983-8804

travis@ropella.com

http://www.kochind.com
http://ropella.com/toc.htm


 

 

 

Skill Survey 
Regional Solutions Lab Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Outline your expertise, including years of experience, in coatings formulation and product 
development. Highlight all experience related to powder coatings. 

      

3. Provide an overview of your project management training and experience. What is the 
average number of projects you manage concurrently? What is the largest number of 
projects you have managed at one time? 

      

4. Share an example of a successful formulation or product development project you have 
managed that demonstrates your technical, collaborative and leadership abilities. What 
were some of the roadblocks you faced during the course of this project and how did you 
overcome them? (Note: this question is an opportunity to demonstrate technical and 
problem solving ability, proprietary information is neither requested nor desired.) 

      

5. What metrics did you use to decide that the project described in the previous question was 
a success? What other strategies do you regularly employ to decide the success or failure, 
as well as future room for improvement, of your projects? 

      



6. Please give an example where you met and/or exceeded the expectations of a customer. 

      

7. Describe your customer-facing experience. Include experience in providing short/medium 
term customer solutions, troubleshooting, and/or technical sales support. 

      

8. Outline your leadership experience. What is the largest team you have lead and what were 
the functions of your team members?  

      

9. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop team members? 

      

10. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/weeks away from home that you could sustain? 

      

11. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

12. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

13. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

14. Have you ever applied, either directly or through a third party, for any role with Akzo Nobel? 
If so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Reading, Pennsylvania area for the specific opportunity with Akzo Nobel and am willing to do so 
if hired. I fully understand that this acknowledgment is a requirement for the interview process 
and states that I have already spoken with any necessary parties (i.e. spouse, significant other, 
children, parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: AkzoNobel   Hiring Mgr: Nigel Shewring 

Position: Regional Solutions Lab 
Manager   HR Contact: Glenn Needham 

Salary Range: 125K -150K   Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = B.S. in chemistry 
M = Bachelors degree in related field 
L = +1/2 for Masters Degree 

    

      



2. Coatings Formulations Experience 
H = 7+ years of experience in coatings 
formulations, including power 
coatings, and 5+ years of 
management experience. 
M = 5-7 years of experience in 
coatings formulations, including power 
coatings, and 3-5 years of 
management experience. 
L = 5 or less years of experience in 
coatings formulations and minimal 
management experience. 

    

      
3. Project Management 
H = Answer indicates advanced 
training in project management with 
the ability to manage multiple projects 
concurrently. 
M = Can manage 2 - 3 projects 
concurrently. 
L = Limited experience and training in 
project management. 

    

      
4. Successful Product Development 
Project 
H = Specific example that outlines 
roadblocks and demonstrates well 
developed problem solving skills. 
M = General answer that indicates 
some success in this area. 
L = Answer does not indicate success 
in this area. 

    

      
5. Metrics used for new applications 
H = Well defined answer indicating 
specific strategies that led to 
successful projects. 
M = General answer that indicates 
some success in this area. 
L = Answer does not indicate success 
in this area. 

    

      



6. Ability to translate customers' needs 
into successful solutions 
H = Well defined answer that 
demonstrates success in working with 
cross-functional teams and creating 
innovative solutions. 
M = General answer that indicates 
some success in this area. 
L = Answer does not indicate success 
in this area. 

    

      
7. Customer-Facing Experience 
H = This is a significant part of current 
role. 
M = Has done this in a previous role. 
L = Minimal expertise in this area. 

    

      
8. Team Management 
H = Well developed people skills, able 
to communicate and work effectively 
with subordinates, peers, subordinates 
and corporate lead. Has managed 
teams of 5+ people. 
M = General answer that indicates 
some success in this area. Has 
managed teams of 3-5 people. 
L = Answer does not indicate success 
in this area. Minimal experience in 
team management. 

    

      
9. Leadership Style 
H = Answer outlines specific 
techniques, tools and practices 
demonstrating effective management. 
M = General answer that indicates 
proficiency in this area. 
L = Answer does not indicate proven 
leadership skills. 

    

      
10. Travel 
H = Road warrior open to >40% travel 
M = Will travel up to 30% 
L = Less than 25% travel 

    

      



11. Non-Compete 
H = No relevant non-compete or non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      
12. Citizenship 
H = U.S. Citizen or Green Card Holder 
M = In process for Green Card will 
require company support 
L = Needs full sponsorship to work in 
the U.S. 

    

      
Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 12 grades =  

Avg. Grade:  
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