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Emery Oleochemicals
The Company
Thomas Emery (Snr) 
started a tallow and 
candle business in 1840. 
A decade later, The 
Emery Candle Company 
offered clients sturdier, 
whiter, dripless candles 
made of stearic acid. Soon, the expanded product line also included 
elaine oil (oleic acid) and sweetwater (glycerine). By 1872, the company 
was involved in fatty acid exploration.

Today, 174 years later, 
Emery Oleochemicals is a 
name synonymous with the 
production of high quality, 
natural-based chemicals 
commonly made from natural 
oils and fats. Through the 
years this business became 

increasingly focused – driving an innovation agenda that saw them 
moving from developing functional chemicals (OleoBasic) to specialty 
chemicals.

With the establishment of our six, dedicated business units namely Agro 
Green, Bio-Lubricants, Eco-Friendly Polyols, Green Polymer Additives, 
Home and Personal Wellness and OleoBasic, Emery Oleochemicals has 
the ability to provide an evolving marketplace with innovative and 
‘market-based’ solutions.

Emery Oleochemicals applies its philosophy, Creating Value for their 
clients through the wide-ranging, natural-based chemicals that they offer. 
Their customisable solutions are often sought-after for use in the home 
and personal care, construction, automotive, lubricants, packaging, food 
and beverage, pharmaceutical, textiles, electrical and electronics, and 
agriculture industries.

Guided by this very same philosophy and premised on core values, 
Emery Oleochemicals believes they have a responsibility to produce 
effective renewable and sustainable solutions that contribute towards 

                Company Information

More Information:

www.emeryoleo.com
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the development of more efficient end user goods and industrial 
products for customers. Driven by industry, consumer and customers’ 
evolving requirements, they have translated various market findings and 
regulatory requirements into tangible operational processes.

Today, Emery Oleochemicals is proud to offer customers products that 
are Roundtable for Sustainable Palm Oil (RSPO) Supply Chain System 
Certified for Segregated (SG) and Mass Balance (MB).

Headquartered in Shah Alam, Malaysia, their sales and marketing offices 
are located in Asia Pacific, Europe, and North America. They are backed 
by a diverse workforce of more than 1,000 people and an extensive 
distribution network covering over 50 countries globally.

Business Units & Product Offerings
As Emery 
Oleochemicals 
embraces 
innovation in 
their business, 
they  
strive to be of 
positive impact to the immediate societies in which they have operations. 
They have six business units dedicated to providing incredible innovation 
and significant service to their particular areas. Furthermore, their award-
winning work ethic, as well as their amazing contributions to charities 
and society, make them stand out from amongst other companies. 
By uniting their people in a common cause, Emery Oleochemicals’ 
operations in each region has identified relevant stakeholders, depending 
upon the needs of the local community, in developing initiatives that are 
as diverse as their people.  First among the six business units of Emery 
Oleochemicals is their Agro Green niche. The business of Agro Green is 
entirely devoted to creating value for their customers in the development 
of natural-based, high performance, and homegrown crop care solutions.  

Their 
innovations 
provide 
continued 
advancements 
in agriculture 
technology 

and productivity which combat the numerous challenges of a rising 
global population. Through their EMEREEN™, EMERION™, EMERLIFE™ 
and EMTROL™ trademarks, the agricultural marketplace is enhanced 
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with alternative, natural-based solutions to address the need for 
environmentally responsible agrochemical formulations. Agro Green 
aims to strike a balance between the environment, commercial success 
and the needs of the modern consumer lifestyle as it works towards 

sustainable living. In addition to working in agriculture, Emery’s Bio-
Lubricant business unit provides high-performance, environmentally 
friendly solutions for lubricant formulations. Their brands DEHYLUB®, 
TERRADRIL® and EMEROX®, as well as EMERY™, are recognized for their 
ability to improve processing efficiencies, deliver outstanding technical 
performance and enhance environmental safety. Emery Oleochemicals’ 
natural-based esters can help formulators to meet demanding technical 
market requirements in many applications including: chain oils, gear and 
transmission oil, hydraulic fluids, metalworking fluids, and steel rolling 
oils. The Bio-Lubricant business unit has vastly improved the way that 
the world moves. The Polyols portion of Emery strives for continuous 
product development and stringent quality standards. This enables them 
to equip the polyurethane industry with high-performance, unique and 
customized solutions that can be integrated economically into products 
and processes with sustainability needs. The Eco-Friendly Polyols business 
unit supports customers in the manufacture of flexible and rigid foam for 
transportation, construction, packaging, furniture, bedding and  
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appliances through their EMEROX® Renewable Polyols and InfiGreen® 
Recycle Content Polyols. Their 
achievements and advancements 
in recycling continue to 
have a positive effect on the 
environment. 

Emery Oleochemicals is one of the 
world’s leading global innovators 
of a broad range of polymer additives, 
providing the marketplace with high-performance renewable solutions 
for over 60 years. Today, their extensive product portfolio includes 
sustainable solutions for the building and construction, automotive, 
packaging, coating and inks industries.  In their Green Polymer Additives 
business unit,  they are committed to creating value by combining 
functionality with innovation using renewable feedstock to offer tailor-
made, innovative and market-ready polymer additives solutions. In 
their Home and Personal Wellness market the company is dedicated to 
product development based on the unique properties of the natural-
based chemistry while maintaining ecological equilibrium.  Emery 
focuses on their portfolio which includes a wide range of Oleochemicals 
and Surfactants for a variety of applications such as solubilisers, 
emollients, intermediates, stabilizers, emulsifiers, detergents, dispersing 
agents and many more. Emery Oleochemicals’ customer-focused and 

solution-oriented approach to the Home and Personal Wellness market 
is driven by its extensive experience in surfactant, emulsifier, specialty 
esters and product formulations. Their final business unit, OleoBasics, 
comes from 74 years of heritage and innovation for renewable solutions 
from basic to niche applications. Today, having established a brand 
that is synonymous with the production of high quality, natural-based 

Eco-Friendly Polyols

Renewable Polyols Application
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chemicals - Emery Oleochemicals’ philosophy of Creating Value is 
principled on their ability of offering back-end integration, sustainable 
access to renewable feedstock; global footprint and in-depth technical 
know-how. With products that are predominantly made from natural oils 
and fats such as palm oil, palm kernel oil and tallow, Oleobasic’s wide 
ranging product portfolio caters to the diverse and unique needs of an 
evolving marketplace. 

Products

EMEROX® and INFIGREEN® Polyol Production
First of its kind polyol plant for production of polyurethane intermediates

 � High volume commercial scale

 � Renewable raw materials

 � Recycle scrap foam 

Polyol features and benefits:

 � Unique performance characteristics in polyurethane systems

 � Cost competitive versus petroleum, other bio-based based polyols

 � Sustainability via BOTH recycle and rapidly renewable feedstock

Technologies :

 � Emery- Ozonolysis feedstock

 � Battelle - Renewable polyols

 � INFIGREEN - Recycle foam polyols

Product Availability:

 � Products are 
currently 
available

 � Capacity 
expansion Q4 
2014

Concepts for Renewable and 
Recycled Solutions
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Corporate Culture 
Emery Oleochemicals is set apart from other companies by their 
outstanding work ethic and philosophy, as well as their numerous 
achievements. They believe that tomorrow’s world will be shaped by 
all that we do today. Guided by their purpose as a company, they are 
committed to achieving sustainable,  
quality growth by creating value in  
their relationships. Emery shows that 
they value  
their employees by striving to  
provide an exceptionally safe work  
environment. When  they reached  
1 million hours without a Lost 1 
Million Hours 
Time Accident, the leadership celebrated by serving lunch to all their 
employees. Today they are close to reaching the two million hour mark! 
Emery also strives to protect the world we live in. They have been 
awarded the Eagle Award twice, the Excellence Award for Environmental 
Excellence, and two Frost & Sullivan Asia Pacific awards: Green Excellence 
Award for Product Innovation in Renewable Chemicals as well as 

Best Oleochemicals Company 
of the Year. Emery supports the 
communities they work and live 
in. They are a proud contributor of 
the Friends of the House Society. 
They support the Ronald McDonald 
House both through corporate 
contributions and the service hours 
of many employees. Over the last 

6 years, Emery Oleochemicals LLC has contributed to the building and 
management of an “Emery Family Room” as part of the association’s 
effort to provide a “home-away-from-home” for families so they can 
stay close by their hospitalised child at little or no cost. Other initiatives 
include fundraising at the Red Tie Gala and Charity Golf. Building strong 
relationships internally has always been one of the keys to Emery’s 
success. They have an employee retention rate enviable in the industry, 
with over 98% retention year over year. To help foster those relationships 
Emery offers opportunities for fun and fellowship including an annual 
employee family picnic, semi-formal holiday party and employee golf 
league.
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Emery Oleochemicals Announces New 
Eco-Friendly Polyols Business Unit 

23 September 2013 - Emery Oleochemicals, the world’s leading natural-
based chemicals producer today announced the establishment of a 
new business unit -- Eco-Friendly Polyols (EP) in recognition of the 
opportunities in the global polyol industry.

The EP business offers innovative, sustainable polyol solutions for use in 
the manufacturing of flexible and rigid polyurethane foam commonly 
found in transportation, construction, packaging, furniture and bedding, 
and many C.A.S.E. (coatings, adhesives, sealants and elastomers) 
applications. Its high-performance solutions include the widely 
recognized EMEROX® Renewable Polyols and InfiGreen® Recycle Polyols.

The EMEROX® Renewable Polyols are made from renewable resources 
and deliver on both performance and cost, while the InfiGreen® Recycle 
Polyols are made from recycled polyurethane scrap foam and can 
function as a direct replacement for petroleum based polyols. InfiGreen® 
Recycle Polyols also provide enhanced value and improved sustainability 
through the recycling of scrap foam.  The award-winning InfiGreen 
Technology was recently acquired by Emery Oleochemicals and fits in 
well with the firm’s growth and sustainability goals.

“Understanding the high growth potential this segment offers, the timely 
launch of our Eco-Friendly Polyols business will enable us better respond 
to the growing demand and increasing push for environmentally-friendly 
polyol products. We are actively investing in upgrading and expanding 
our Cincinnati production facilities, while enhancing our research & 
development capabilities. The acquisition of the InfiGreen® polyol 

                Press Release
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technology further reinforces our commitment to being a one-stop 
chemical solutions provider for our customers,” commented Group CEO of 
Emery Oleochemicals, Dr. Kongkrapan Intarajang.

The business expansion into Eco-Friendly Polyols is supported by Emery 
Oleochemicals’ $50 million Cincinnati facility expansion announced in 
October 2012. Combining the firm’s proprietary ozonolysis technology 
and Infigreen Polyol glycolysis technology, enables the seamless 
integration of the manufacturing of Eco-Friendly Polyols into Emery 
Oleochemicals’ overall business strategy.

Additionally, the acquisition of the InfiGreen® technology will position 
Emery Oleochemicals as the first specialty chemicals company to offer 
a unique line of  polyols  based on both renewable and recycled raw 
materials.

“Our ability to utilize both recycled and renewable raw materials, 
addresses manufacturers’ key performance, application, and sustainability 
requirements. Our customized polyol solutions are suitable for a wide 
range of market applications, which conventional polyols or other bio-
based polyols cannot do and is definitely our unique and innovative 
proposition to our targeted markets,” said Emery Oleochemicals’ Douglas 
da Silva Rosa, Global Business Director, Eco-Friendly Polyols.

In introducing the EP business and solutions to the marketplace, Emery 
Oleochemicals’ range of EMEROX® Renewable Polyols and InfiGreen® 
Recycle Polyols products were showcased at the Polyurethanes Technical 
Conference in Arizona.
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Mark Kinkelaar, Senior Market Development 
Manager, Eco-Friendly Polyols
Mark Kinkelaar’s diverse career spans 20 years of leadership in 
technology, new product development and bottom-line business 
operation responsibility for international corporations and high-tech 
startups. Mark’s hands-on management approach to getting the job 
done has led to both the successful launching of innovative product 
lines, as well as improving existing technologies. He is currently using his 
expertise to lead the commercial development of new polyol technology 
platforms being launched by Emery.

Mark has proven experience in delivery and management of mission-
critical technology and operational programs in large and small 
enterprise environments. He has been involved in a broad range 
of industries and technologies, including environmentally friendly 
antifouling coatings, agricultural chemicals, fuel cell technologies, 
technical grade foam products, and urethane intermediates for molded 
automotive seating foam and high performance coatings, adhesives, 
sealants and elastomers applications.

Mark’s entrepreneurial spirit has helped in leadership roles ranging 
from technology and product development, product management and 
marketing communications, business development, supply chain and 
operations. His extensive international experience has contributed to 
fostering collaboration across institutional and cultural boundaries.

Mark holds a Ph.D. in Chemical Engineering from The Ohio State 
University. He is married with triplet boys about to embark on the 
adventures of driving.

                Hiring Team
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Business Development Manager
Role
The Business Development Manager will be responsible for identifying 
and developing programs with potential customers of Emery’s 
Infigreen  (recycle-based) and Emerox (renewable-based) polyols in 
rigid foam(spray and  boardstock) and CASE (Coatings, Adhesives, 
Sealants and Elastomers) applications.

The ideal candidate will have specialty chemical business development 
experience and a working knowledge (market and technical) of 
polyurethanes. The candidate should have experience in one or more 
of the following: molded foams, slabstock foams, rigid foams, or CASE 
applications (coatings, adhesives, sealants and elastomers) 

Responsibilities
 �  Identifying potential applications that would benefit from Emery’s 

urethane intermediates.

 �  Identifying key accounts practicing in target applications, 
establishing new business relationships and fostering strong 
working relationships within the accounts, identifying decision 
makers at the accounts.

 �  Defining projects (scope, value, priorities) and assuming the role of 
project champion.

 �  Identify and develop a value proposition to focus the business and 
support pricing strategy.

 �  Negotiating and concluding NDAs, JDAs, and supply contracts for 
trial and industrial quantities.

 �  Effective key accounts management.

 �  Evaluating and developing business ideas and prioritizing 
workload. 

 �  Gathering and communicating market and competitor 
intelligence. Carrying out the supporting market studies.

Position Information
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Emery Sustaining Growth for the Future 
https://www.youtube.com/watch?v=X2e5oVA2E-M

Requirements 
 �  BS in Chemistry, Chemical Engineering or a closely related course of 

study.

 �  4+ years’ business development experience in Urethane Rigid Foam 
or CASE applications. 

 �  3+ related Formulations or New Product Development experience is 
highly preferred.

 �  Excellent communication skills.

 �  Works well in situations of high uncertainty. Builds order and can 
identify possibilities.

 �  Able to travel at least 50%.

https://www.youtube.com/watch?v=X2e5oVA2E-M
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Location Information
Cincinnati, OH
Nestled among the hills of the Ohio River Valley, the City of Cincinnati has 
the personality and charm of an Old World city, complemented by the 
stature of a world class business center. Cincinnati is a city, the county 
seat of Hamilton County home to over 2,000,000 residents, making it 
the largest metropolitan area in Ohio and the 24th most populous in 
the United States. Cincinnati includes the resources so vital to a globally 
aware community: solid and comfortable neighborhoods, strong families, 
and well-rounded individuals. 

Whether residents are checking out the new Komodo Dragon exhibit at 
the Cincinnati Zoo and Botanical Garden, being awed by the underwater 
world at the Newport Aquarium, or exploring the new Peanuts-themed 
attraction, Planet Snoopy at Kings Island, Cincinnati gives them great 
places to have fun at home. Hosting numerous festivals and events 
throughout the year, Cincinnati Brings The Cincinnati Flower Show, 
Oktoberfest, Thanksgiving Day Race, The Taste of Cincinnati, The MidPoint 
Music Festival, The Tall Stacks Festival, The Festival of Lights, and The 
Cincinnati Fringe Festival. 

In addition, the city is home to various musical and theater operations, 
Cincinnati is known for having one of the larger collections of nineteenth-
century Italianate architecture in the U.S., primarily concentrated just 
north of Downtown in an area known as Over-the-Rhine. Over-the-Rhine, 
for many years a neighborhood of German immigrants, is one of the 
largest historic districts listed on the National Register of Historic Places. 
Cincinnati exhibits all that history, culture, and music lovers want in a city.

Cincinnati’s parks offer an outstanding collection of public art and 
architecture that beautifies, commemorates, educates, and stimulates 
while enhancing use of these open spaces. Park architecture not only 
serves public functions but also symbolizes civic pride. One park, 
Fountain Square is the heart of Cincinnati, where Cincinnatians gather, 
celebrate and connect as a city. One of the best secrets of the Cincinnati 
Parks is the Wolff Planetarium the oldest planetarium west of the 
Allegheny Mountains. Special exhibits and programs happen throughout 
the year including the ever-popular springtime “Butterfly Show,” where 
thousands of butterflies are let loose in a specially-themed garden.  The 
Creation Museum is just a few minutes south of the city with animatronic 
dinosaurs and spectacular displays. Cincinnati operates a park system 
recently ranked 4th in the country, boasting that any city resident is 
within a mile of a park. 
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Cincinnati USA offers a wide variety of shopping experiences! Residents 
and visitors alike find everything from the tried and true retailers, to 
unique and charming, to eclectic and even a bit wacky. Some of the 
key places people shop are Tower Place Mall, Newport on the Levee, 
MainStrasse Village, Macys Fountain Place, or the Cincinnati Mall. No 
matter your taste or need, there is a great find waiting around every 
corner!

Cincinnati has seven major sports venues, two major league teams, six 
minor league teams, and five college institutions with their own sports 
teams. It is home to baseball’s Reds, who were named for America’s first 
professional baseball team; the Cincinnati Red Stockings; the Bengals of 
the National Football League; and the historic international men’s and 
women’s tennis tournament, The A.T.P. Masters Series Cincinnati Masters. 
It is also home to three professional soccer teams, two outdoor teams, the 
Cincinnati Kings (men’s) and Cincinnati LadyHawks (women’s), and one 
indoor team, the Cincinnati Excite (men’s). 

The Cincinnati Public School (CPS) district includes 16 high schools 
accepting students on a city-wide basis. This metropolitan area also has 
one of the highest private school attendance rates in the United States. 
Furthermore, Cincinnati is home to the University of Cincinnati and Xavier 
University. The Greater Cincinnati area has Miami University, Northern 
Kentucky University, and Cincinnati State, a vocational school which 
includes the Midwest Culinary School – one of the best culinary institutes 
in the United States. In 2009 Cincinnati was listed fourth on CNN’s Top 10 
cities for new grads.
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Location Links

General Area Links
City of Cincinnati 
www.cincinnati-oh.gov

Cincinnati USA 
www.cincyusa.com

Shopping
Tri-County Mall 
tricountymall.com

MainStrasse Village 
www.mainstrasse.org

Newport On the Levee 
www.newportonthelevee.com

Arts & Entertainment
Cincinnati Zoo & Botanical 
Garden 
www.cincinnatizoo.org

Kings Island Theme Park 
www.visitkingsisland.com

The Beach Waterpark 
www.thebeachwaterpark.com

Cincinnati Museum Center 
www.cincymuseum.org

Education
Cincinnati Public Schools 
www.cps-k12.org

Northern Kentucky University 
www.nku.edu

University of Cincinnati 
www.uc.edu

Sports
Cincinnati Reds 
www.cincinnati.reds.mlb.com

Cincinnati Bengals 
www.bengals.com

Realty
Cincinnati Realty 
www.cincinnatirealtyco.com

Sibcycline Realtors 
www.sibcycline.com

News
Cincinnati Enquirer 
www.communitypress.cincinnati.com

Business Courier 
www.cincinnati.bizjournals.com

Cincinnati, OH

www.cincinnati-oh.gov
www.cincyusa.com
tricountymall.com
www.mainstrasse.org
www.newportonthelevee.com
www.cincinnatizoo.org
www.visitkingsisland.com
www.thebeachwaterpark.com
www.cincymuseum.org
www.cps-k12.org
www.nku.edu
www.uc.edu
www.cincinnati.reds.mlb.com
www.bengals.com
www.cincinnatirealtyco.com
www.sibcycline.com
www.communitypress.cincinnati.com
www.cincinnati.bizjournals.com
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Skill Survey 
Business Development Manager 

Name: Date: 

1. Outline University Degree(s):
(Please provide the Name, the Location, and the Phone Number of each Institution)

2. Provide an overview of your Business Development expertise focused on urethane foams
and/or C.A.S.E applications. Please highlight business development activities involving
polyols and/or directed toward manufacturers of rigid urethane foams.

3. Describe your technical knowledge and product development/formulation experience in
C.A.S.E or Urethane Foams chemistries.

4. Share an example that demonstrates your ability to work directly with customers to identify
value propositions, bring new ideas to the table and drive business into new markets. What
were some of the roadblocks you encountered? What was the final outcome?

5. Outline major C.A.S.E, molded foams, slabstock foams, and/or rigid foams organizations
where you have strong contacts. At what level are the majority of your contacts?

6. Give an overview of your project management training and experience. On average how
many projects do you manage concurrently?

7. Share an example that demonstrates your ability to defend an innovative idea, achieve buy-
in across diverse functions within an organization (sales, finance, R&D and key leadership)
that ultimately led to a commercial success.



8. Give an overview of your experience gathering market and competitor intelligence,
completing market share assessments and creating strategies to grow key segments.

9. Describe your experience negotiating and concluding NDAs, JDAs, and supply contracts
for both trial and industrial quantities.

10. What is your comfort level with travel? Do you have a maximum % level of travel or # of
days/week away from home that you could sustain?

11. Tell us about any non-compete and/or employer restrictions that you may have. Please
provide these documents for our review.

12. If asked one of the following questions during an interview, how would you answer?
 Why are you considering this opportunity? (or) What motivated you to consider a job
change at this time?

Relocation Acknowledge Agreement 
I , acknowledge the condition to relocate to Cincinnati, Ohio area for the specific 
opportunity with Emery Oleochemicals and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name 
Initials         



References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 

We will NOT contact any references until after completing the 
interview process and not without notifying you first. 

1) 

2) 

3) 

4) 

5) 

6)



Our Candidate Scorecard is a form you complete on every candidate you have now 
screened as a potential fit. If you can tell that some of the candidates are probably C 
level in a superficial overview in comparison to others you set those aside now and 

grade the rest. The grading sheet will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the grading sheet process 
you can be pretty sure who the A plus candidates are, who the A candidates are, and 

who the B candidates are. Then we focus on scheduling for the A’s. 

Candidate Comparison-Scorecard Grader's Name: 

Candidate Name: Grade: 

Client Name: Emery Oleochemicals Hiring Mgr:  

Position: Business Development 
Manager HR Contact: 

Attribute A/B/C Comment 
1. Education
A = BS in Chemistry, Chemical 
Engineering or closely related area of 
study 
B = BS/BA in another course of study 
C = No degree 

2. Business dev. experience focused
on urethane foams and/or C.A.S.E 
applications 
A = Excellent - 4+ years of extensive 
experience in business development 
in target market 
B = Moderate - 3+ years of experience 
in target market  
C = Limited - less than 3 years 



3. Knowledge and product dev.
experience in C.A.S.E or Urethane 
Foams chemistry 
A = Excellent - 3-5 years of 
experience of product dev. and 
formulation in target market 
B = Moderate - 2+ years in product 
dev. and formulation 
C = Limited - Less than 2 years 

4. Ability to identify value propositions,
bring new ideas, drive business 
A = Excellent - Well defined example 
demonstrating success to identify 
value propositions, bring new ideas, 
and drive business 
B = Moderate - Broad example that 
demonstrates some success  
C = Limited - Generic example that 
does not prove exp. in identifying 
value propositions, or ideas, nor how 
to drive business dev. 

5. Major contacts
A = Excellent - extensive active 
relationships within active market 
B = Moderate - some active 
relationships 
C = Limited - few active relationships 

6. Project Management experience
A = Excellent - well defined example 
showing success 
B = Moderate - answer shows some 
success 
C = Limited - general answer that 
does not demonstrate success 



7. Ability to defend an innovative idea.
A = Excellent - well defined example 
that shows ability to defend ideas 
B = Moderate - Broad example that 
shows little experience on how to 
defend an idea  
C = Limited - Generic example on how 
to defend an idea 

8. Experience gathering market and
competitor intelligence 
A = Excellent - well defined example 
showing success 
B = Moderate - answer shows some 
success in gathering market and 
competitor intelligence 
C = Limited - general answer that 
does not demonstrate success 

9. Experience negotiating and
concluding NDAs, JDSAs, and supply 
contracts 
A = Direct exp. w/ specific example 
that demonstrates project success 
B = General answer that demonstrates 
success in this area 
C = Minimal exposure in this area 

10. Comfort with travel
A = Road Warrior - wide open to all 
levels of travel 
B = Comfortable with up to 50% travel 
C = Prefers limited travel 

11. Non - Compete
A = No non-compete or limiting non-
disclosure 
B = Very limited non-compete or non-
disclosure 
C = Significant non-compete or NDA 
issues 



Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

Total Points: 

Divided by 11 grades = 

Avg. Grade: 
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