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ADA Carbon Solutions
The Company

ADA Carbon Solutions, LLC is the industry leading manufacturer of 
powdered activated carbon with particular emphasis on air emissions. 
Their new, state of the art production facility located near Coushatta, 
Louisiana, is the most automated and efficient plant of its kind and 
it represents the “gold standard” for activated carbon production 
in the United States. The combination of their assets and industry 
leading expertise 
in mercury capture 
make them the ideal 
partner for companies 
facing compliance 
requirements. Through 
ADA’s understanding 
of the complexity of 
various emissions control 
challenges and the security 
of supply afforded by their asset base, they can help customers achieve 
compliance in the most optimal economic way while at the same time 
providing peace of mind.

Mission

Activated carbon is a key component to achieve clean air and water; the 
basis for a healthy and sustainable life. ADA Carbon Solutions designs 
and operates efficient, environmentally responsible processes to produce 
activated carbon. They strive for continuous improvement in all aspects 
of their business, in an effort to provide the best possible solutions to 
their customers and to generate exceptional value to stake holders. Their 
corporate integrity, commitment to community and employees, technical 
innovation and leadership reflect ADA’s core values

Company Information

More Information:

www.ada-cs.com

http://www.kochind.com
http://www.ada-cs.com/
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Products
PowerPAC™ is a powdered activated carbon that has been manufactured 
specifically for removing mercury emissions from the flue gases of coal-
fired power plants. This product utilizes select feedstock and is produced 
under tightly controlled operating conditioned. It has been designed for 
power plants, industrial boilers and kilns that burn highly chlorinated 
bituminous coal. Tests have shown this to produce the most effective 
activated carbons in full-scale testing at power plants.

PowerPAC PREMIUM™ is a chemically enhanced powdered activated 
carbon that has been manufactured specifically for high efficiency 
removal of mercury emissions from the flue gases of coal-fired power 
plants. This product utilizes select feedstock and additives, and is 
produced under tightly controlled operating conditions. It has been 
designed for facilities burning Subbituminous coal (including PRB) and 
lignite, waste and biomass fuels. Tests have shown this product to be the 
most effective activated carbon in full-scale testing at power plants.

John Rectenwald      
Senior Vice President, Sorbent Operations
John began his career as an Engineering Superintendent, and eventually 
moved on to become Coal Plant Develpoment Manager, Executive 
VP of Operations, and eventually the Senior Vice President of Sorbent 
Operations. He has invested himself in the ADA Carbon Solutions 
business, and has been with them since the 1970s.  
 

Product Information

Management Information

http://www.kochind.com
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Project Engineering Manager
Summary
Responsible for management of the shipping and receiving processes.  
Logistics Manager will coordinate truck and railcar movements, 
manage raw material inventories, track inventory, and ensure customer 
shipments meet all customer requirements.  Duties include assisting 
with all functional areas of logistics, such as production, distribution 
and inventory planning; and verifying accuracy of incoming and 
outgoing shipments.  Leads the development and implementation 
of strategic supply chain initiatives.  Plans, researches and negotiates 
freight strategies and competitive rates.  Reports to the Plant Production 
Manager and the Director, Supply Chain.

Duties & Responsibilities 
The essential duties and responsibilities regularly performed and 
normally assigned to this position include:

§  Generate Capital Appropriation Requests on assigned projects as 
required by the approved annual Capital Plan.  Determine resources 
required for project design and implementation. Develop Capital 
Requests when appropriate.

§  Manage multidisciplinary project teams performing design 
engineering, procurement, and construction project management.

§  Lead the design review process in coordination with Engineering 
Contractor, specific equipment suppliers or general contractor (as 
applicable) to ensure particular projects achieve company project 
objectives.

§  Act as the project manager and contract administrator with contract 
change management procedures.  Evaluate change requests against 
contracted design criteria and specifications.  Assess and validate 
requested change order amounts.

§  Lead project value engineering efforts to minimize project costs while 
ensuring compliance with project objectives.

§  Complete budgeting, planning and reporting of all engineering efforts 
for individual projects. Manage to budget.

§  Review contractor and vendor invoices for compliance with contract 
and / or purchase order requirements.  Review engineering deliverables 
for accuracy and acceptability prior to payment.

Position Information

http://www.kochind.com
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§  Lead project compliance oversight with respect to design specifications 
and operational safety. Integrate efforts with other disciplines such as 
environmental. 

§  Support environmental permitting and other development activities as 
needed.

Values Inherent to Success in this Position
§  Integrity: Steadfast adherence to a strict moral/ethical code

• Act Honestly without Compromise

• Be Accountable and Accept Responsibility

• Fair and Ethical Relationships with all Internal and External Parties

§  Respect: Be viewed and valued for the way you treat others

• Value Self, Individuals, our Community and the Environment

• Embrace Diversity

• Ensure Safety of our Members and Resources

§  Passion for Excellence: The highest quality actions and results

• Personal and Professional Commitment 

• Aim High, Exceed Expectations

• Redefine the Standards for Success

§  Team Spirit: Working together toward a common goal

• Courage to Trust and Collaborate

• Promote Empowerment

• Celebrate Team Success

§  Continual Improvement: Progressive positive changes

• Strategic and Operational Agility

• Challenge Conventional Thinking

• Foster Lifetime Learning 

Requirements
To perform this job successfully, the incumbent will possess the 
abilities or aptitudes to perform each duty proficiently.  Reasonable 
accommodations may be made to enable individuals with disabilities to 
perform the essential functions. Education, Experience and Computer 

http://www.kochind.com
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Skills are representative of minimum levels of knowledge, skills and/or 
abilities.  

General Competencies
Requirements are representative of minimum levels of knowledge, skills 
and/or abilities.  To perform this job successfully, the incumbent will 
possess the abilities or aptitudes to perform each duty proficiently.

§  Plant Project Management experience

§  Hands on Proactive management style

§  Engineering Design review capability

§  Construction management oversight experience

§  Effective management of diverse contractors, in-house technical staff

§  Contract and budget development and negotiations

§  Effective oral and written skills

§  Ability to work both independently as well as on teams

§  Exceptional analytical and problem solving skills

§  Computer Skills:  To perform this job successfully, an individual 
should have proficient working knowledge of the MS Office Suite and 
demonstrated ability to learn other software as necessary.

Education, Certificates, & Licenses
§  Bachelor’s degree in Engineering

§  Professional Engineering License a plus

§  Management coursework or MBA a plus

Eperience
§  10 or more years of progressively-responsible experience in project 

management and/or coordinating engineering and construction 
efforts for heavy industrial processes.  Material handling / High 
Temperature processing a plus.  

§  Project management with Plant Experience required

§  Cost control experience in design and construction phases

§  Understanding of Lean processes and Six Sigma project management 

http://www.kochind.com
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Location Information Coushatta, LA and Surrounding Area
Coushatta, LA

Coushatta is a small urban development in the parish seat of rural Red 
River Parish. It located on the appealing east bank of the Red River.  
Coushatta is a developing city with lots of charm only a small town can 
offer. When you travel north about 30 minutes, you will find the city of 
Shreveport.

Shreveport, LA

Shreveport has made a name for itself, multiple names in fact. Shreveport 
is affectionately called “Louisiana’s other side,” the “Shreveport-Bossier,” 
and “Ark-La-Tex,” because of the wealth of opportunities it affords to it 
residents, not only within its city limits, but in surrounding areas as well. 
It is no wonder that over 500,000 individuals call this place home.  This 
community brings together an engaging history, natural beauty, and all 
the modern conveniences of the 21st century wrapped in Shreveport’s 
welcoming southern charm. Founded in 1836, Shreveport was the 
first major city within Louisiana, affording a variety of historical sites 
and attractions - from the Caddo Lake Drawbridge to Walter B. Jacobs 
Memorial Nature Park, where there are over 160 acres of nature trails and 
nature programs to experience and discover. The people of Shreveport 
have many other nationally registered historic places to visit in their free 
time. 

The Shreveport Municipal Auditorium is an unforgettable spectacle, 
exhibiting many popular artists in the music and entertainment 
business. Locals can experience The Red River Revel Arts Festival, the 
largest outdoor festival in Northern Louisiana, or they can spend their 
time at Artbreak, the biggest arts festival in the South for new up-and-
coming and inspiring artists. Be careful not to get caught on camera, 
because over the past five years, around 30 movies have been filmed in 
Shreveport! There are many additional activities to enjoy in Shreveport 
like Mardi Gras parades, the state fair, theme parks, and the Shreveport 
Symphony Orchestra.  Shreveport is dedicated to “a lifetime of fun,” 
offering over 63 parks, pools, and community events. There are countless 
events for people of all ages to be involved in like camps, runs, seasonal 
occasions like Easter-egg hunting, charity runs, and music shows. Some of 
the most notable parks and recreation areas are the exotic zoo, alligator 
parks, and Jubilee Zoo. The residents of Shreveport relish in the fact that 
there are always numerous amounts of activities and events year round. 

http://www.kochind.com
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Shreveport has some of the most prime shopping locations around. 
Found in the Line Avenue Shopping District, a five-mile stretch, 
are antique stores, specialty shopping, boutiques, restaurants, and 
professional services. The Louisiana Boardwalk, situated on the Red River 
in Bossier City, is the largest outlet, lifestyle, dining, and entertainment 
destination in Louisiana. Discover the more than 60 outlet stores and 
restaurants on the boardwalk. If you can’t find what you are looking for 
in the five mile stretch of shopping area, I am sure you will find it in Pierre 
Bossier Mall, Mall St. Vincent, Bayou Walk Shopping Center, or one of the 
many other local shopping locations. 

Shreveport has a wide range of sporting events to enjoy from baseball 
to roller derby. Shreveport is home to the Shreveport-Bossier Captains, 
a Minor League baseball team; the Twin City Knockers, an all-women’s 
flat track, roller derby team; and the Shreveport Rugby Football Club, 
Shreveport’s oldest competing sports team. Though Shreveport doesn’t 
have its own professional sports team, you can make a day trip to visit 
one of your favorite teams in New Orleans, Dallas, or Houston.

There are over 200 schools from preschools to private schools that 
grade-school students choose from in Shreveport. This city is dedicated 
to achieving excellence through education, which is proven by the city 
being home to the top two elementary schools in the state, as well as 
the number one middle school and number two high school. Though 
all of their schools rank high, the top schools within the area are Caddo 
Parish Magnet High School, Caddo Parish Middle Magnet School, and 
Claiborne Fundamental Elementary School. Shreveport is also home 
to several higher education systems. The most prominent colleges are 
Centenary College, Louisiana State University, Southern University, and 
Northwestern State University College of Nursing.

http://www.kochind.com
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Coushatta, LA and Surrounding Area
Coushatta Links

City of Coushatta 
www.cityofcoushatta.com

Coushatta Real Estate 
www.coushattarealestate.com

General Area Links

City of Shreveport 
www.shreveportla.com

Louisiana’s Other Side 
www.shreveport-bossier.org

Shreveport 
www.shreveport.com

Arts and Activities

Spring Street Historical Museum 
www.springstreetmuseum.com

Splash Kingdom 
www.splashkingdomwaterpark.
com

Shreveport Municipal Auditorium 
www.
shreveportmunicipalauditorium.
com

Shopping

Mall St. Vincent 
www.mallstvincent.com

Location Links

Shreveport Specialty Shopping 
www.discoverourtown.com/LA/
Shreveport/Shopping-50.html

Louisiana Boardwalk 
www.louisianaboardwalk.com

Sports

Shreveport-Bossier Captains 
www.sbcaptains.com

New Orleans Saints 
www.neworleanssaints.com

Education

Shreveport Schools 
www.greatschools.org/louisiana/
shreveport

Calvary Baptist Academy 
www.calvaryacademyshreveport.org

Louisiana State University 
www.lsu.edu

News

KSLA News 
www.ksla.com

Real Estate

Shreveport Real Estate LLC 
www.shreveport-real-estate.net

http://www.kochind.com
http://www.cityofcoushatta.com/profile.html
http://www.coushattalarealestate.com/
http://www.shreveportla.gov/
http://www.shreveport-bossier.org/
http://www.shreveport.com/
http://www.springstreetmuseum.com/
http://www.splashkingdomwaterpark.com/
http://www.splashkingdomwaterpark.com/
http://www.shreveportmunicipalauditorium.com/
http://www.shreveportmunicipalauditorium.com/
http://www.shreveportmunicipalauditorium.com/
http://www.mallstvincent.com/
http://www.discoverourtown.com/LA/Shreveport/Shopping-50.html
http://www.discoverourtown.com/LA/Shreveport/Shopping-50.html
http://www.louisianaboardwalk.com/
http://www.sbcaptains.com/
http://www.neworleanssaints.com/
http://www.greatschools.org/louisiana/shreveport/
http://www.greatschools.org/louisiana/shreveport/
http://www.calvaryacademyshreveport.org/
http://www.lsu.edu/
http://www.ksla.com/
http://www.shreveport-real-estate.net/




 
 
 
 
 
 
 

 

  
 

Skills Survey for: Project Engineering Manager 
 
 

Name:        Date:        

 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.)  
Note: This date is required by colleges/universities in degree confirmation checks and will 
only be used for that purpose. Your birth date will not be supplied to the client.   

      

2. Describe your project experience in plant management and/or coordinating engineering and 
construction efforts for heavy industrial processes.  Please include any experience related to 
material handling/high temperature processing. 

      

3. Describe your understanding of Lean processes and Six Sigma project management. 

        

4. Describe your experience leading project compliance oversight with respect to design 
specifications and operational safety.  Provide examples of integrated efforts with other 
disciplines such as environmental. 

      

5. Describe your experience acting as project manager and contract administrator with contract 
change management procedures.  How did you evaluate change requests or assess and 
validate change orders? 

      

6. Describe your experience in the budgeting, planning, and reporting of all engineering efforts 
for individual projects. 

      

7. Describe your experience managing a multidisciplinary project team performing design 
engineering, procurement, and construction project management. 

      



8. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time? 

      

9. What are your circumstances regarding relocation to the Shreveport, LA, area? Are there 
any special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating 
children at home? Joint custody issues? Parental care? Special issues regarding selling 
your home?) 

      

References  
Please provide at least three references. The first priority is past bosses, then employees, and 
then peers. 
 

Example: Bob Smith, currently – Dir of Project Engineering, ABC Environmental Products 
Email: bob.smith@abcproducts.com. 
Was Director of Project Engineering, my direct boss, while I was Asst. Project Engineer at 
ABC Environmental Products. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 
 

                                                           
 

                                                                          

  
Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: ADA Carbon Solutions             Hiring Mgr’s Name: John Rectenwald 
 

 
Position:  Project Engineering Manager         HR Rep’s Name: Annette Hill  

 
Attribute A/B/C Comment 
1. Education 
A = BS in Mechanical Eng, MBA or Professional 
Eng. license 
B = BS in Mechanical Eng 
C = BS in anything other than the above 

  

   
2.  Exp. working in project experience in plant 
management and/or coordinating engineering and 
construction efforts for heavy industrial processes 
A = Yes, specific exp related to material 
handling/high temp. processing 
B = Somewhat 
C = None or Very little 

  

   
3.  Understanding of Lean processes and Six 
Sigma project management 
A = Yes, w/examples. 
B = Somewhat, few examples 
C = None or very little 

  

   
4. Exp in leading project compliance oversight 
with respect to design specs and operational 
safety. 
A = Yes, integrated efforts with 
environmental/other 
B = Somewhat  
C = None or very little  

  

   
5. Exp. acting as project manager and contract 
administrator with contract change management 
procedures. 
A = Yes, explained change requests/change 
orders 
B = Somewhat, few examples 

  



 
Our Score Card is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidates are probably C level in a superficial overview in comparison to others, you set those aside now 
and grade the rest.  The Score Card will help you objectively weigh all the Must Haves and even the Preferences in such 
a way that at the end of using the Score Card process you can be pretty sure who the A+ candidates are, who the A 
candidates are, and who the B candidates are. 
 

C = None or very little 
6.  Exp in the budgeting, planning, and reporting 
of all engineering efforts for individual projects. 
A = Yes 
B = Somewhat 
C = None or Very little 

  

   
7.  Exp. managing a multidisciplinary project team 
performing design engineering, procurement, and 
construction project management. 
A = Yes 
B = Somewhat 
C = None or very little 

  

   
8. Relocation to Shreveport, LA 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
9.Compensation:  (80K to 90K) 
A = 70K to 80K 
B = 60K to 70K or 90K to 100K 
C = below 60K or over 100K 

  

   
10.Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 

 


	cover
	ADA Carbon Solutions-Project Eng Mgr-OMP 04-12
	ADA Carbon Sol. - Project Eng Mgr SS
	ADA Carbon Sol. - Project Eng SC

	Button6: 
	Button7: 
	Button8: 
	Button9: 


