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Nupro Industries
Nupro Industries began in 
1873 as Berg Co. and was, at 
the time, Philadelphia’s largest 
renderer of animal parts. In 
1930 the company transitioned 
from being a renderer to full 
time production of animal 
extracted oils. In the mid-1980s 
Berg Co. changed its name to 
it’s current identity of Nupro Industries Corporation. Today the company 
specializes in oleochemicals and esters which are produced by two 
subsidiary companies: Neatsfoot Oil Refineries Corporation and Advance 
Technologies, LLC. 

Neatsfoot Oil Refineries
Neatsfoot Oil Refineries 
Corporation has provided 
companies worldwide with the 
finest natural oils in the industry. 

Large industrial companies, as well as smaller firms, have come to rely 
on them for predictable and consistent high quality products as well as 
on-time deliveries. To guarantee high quality, the company uses only the 
finest raw materials available and follows the strictest process control 
procedures in the industry.

Advance Technologies
Advance Technologies is Nupro 
Industries’ cutting edge oleo-ester 
formulator and manufacturer. 
Advance Technologies prides 
itself on the efficacy of its biodegradable products and their superb 
performance as compared to the synthetic offerings on the market. The 
company provides its customers the finest oleo-esters and can even make 
custom blends to better suit their customers’ needs.

 

More Information:

www.neatsfootoil.com

Company Information

http://www.ropella.com
http://www.neatsfootoil.com/
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Product Information Products
Nupro’s specialty chemicals 
are often sought-after for use 
in cosmetics, construction, 
metalworking, leatherworking, 
automotive, lubricants, 
pharmaceutical, and textiles.

Neatsfoot oils are specialty oils 
primarily used in the treatments of leather to replace the natural oil 
removed from hides during the tanning process. Neatsfoot oils can be 
used either raw, sulfonated or bi-sulfited.

Lard oils are used primarily as lubricants. They are used as is or sulfurized 
as lubricity additives in metalworking formulations. Due to their polarity, 
they have an attraction to metal surfaces while their fatty alkyl groups are 

extended, giving excellent lubricating 
properties. Neatsfoot lard oils are also 
widely used in the pharmaceutical 
industry in the fermentation of 
antibiotics. It also gives the additional 
benefit of acting as a defoamer during 
the fermentation process.

After the Endangered Species Act came into effect companies had 
to immediately find a replacement for whale oils. Neatsfoot rose to 
the challenge and created Noroils. Noroils is the tested and approved 
replacement for 45° NW Sperm Oil and can be blown, sulfonated, 
sulfurized, chlorinated or emulsified 
with the use of barium, calcium or 
sodium bisulfite. Noroils are also used 
heavily in the leather tanning industry 
as well as industrial cutting oils. Other 
uses include carbon paper and ribbon 
manufacturing, drawing compounds, 
hydraulic oils and oil additives. 

As a replacement for Blown Sperm Oil, Neatsfoot developed Blown 
Oil 300. Blown Oil 160 finds wide use, when bi-sulfited, in the leather 
industry. All of the Blown Oils feature superior lubricity and stability. 
They exhibit excellent wear and extreme pressure characteristics that are 
superior to Sperm Oil and Blown Sperm Oil. Neatsfoot can also custom 
blow oils to a customer’s specifications.

http://www.ropella.com
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Other products include high quality Mink Oil with certificate of analysis, 
tallow and acidless tallow oils, methyl lardate, and oleic acid.

Advance Technologies produces several oleo-esters including: 
pentaerythritol esters, trimethylolpropane esters, glycerol ester, 
neopentyl glycol esters, PEG ester, adipate ester, and simple esters. 

All of the esters are biodegradable and 
can be used as metalworking fluids. 
The advantage that these esters have 
in metalworking is not only their ability 
to biodegrade but they offer greater 
viscosity stability, better lubricity, 
higher flash points, higher fire points, 
and higher smoke points than mineral 

oils. These esters, derived from animal oils, also have better thermal 
and oxidative stability than their vegetable oil counterparts. Advance 
Technologies’ esters are also used as emulsifiers, platicizers, textile 
lubricants, and for inks and coatings. 

Corporate Culture Company Culture
Nupro Industries embodies the entrepreneurial spirit. Nupro doesn’t mire 
down work days with extensive meetings and avoids the bureaucracy 
that can plague many modern businesses. Decisions are made quickly 
without complications because Nupro wants their employees to take the 
initiative and get things done. Employees at Nupro wear multiple hats 
covering several roles and aren’t afraid to roll up their sleeves and get 
their hands dirty.

http://www.ropella.com
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Alan Berg, 
Chairman
Alan is the fourth generation owner of the Berg family business 
and has been the sole owner of Nupro since 1972. Mr. Berg is also 
the founder of Advance Technologies and former owner of United 
Lubricants. Alan has a 40 year entrepreneurial career in the fats, oils 
and lubrication industry. Alan was born and raised in Philadelphia 
and  during his career he has served the local business community as 
President of the Oil Trade Associaion of Philadelphia, a former member 
of PA State Fumo’s Business Advisory Committee, is currently a member 
of the Board of Directors for the Richmond Carter Association, and on 
the Board of Directors for the Boys and Girls Club of America in Miami. 

Hiring Team

Ira Katuran, 
Director of Sales and Marketing
Mr. Ira Katuran has over 30 years of experience in the chemical industry 
including sales, marketing and purchasing. With a double major 
in chemistry and economics from Haverford College, Ira provides 
invaluable technical and marketing expertise to Nupro. Ira has held 
numerous positions with companies such as Inolex Chemical and 
Acme Hardesty. Mr. Katuran was the president of Neatsfoot Oil from 
1999-2005 and started Advance Technologies in 2003. He returned to 
Nupro at his current position in 2011. 

http://www.ropella.com


Nupro Industries

Technical Director
6

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Technical Director
Role
The Technical Director is a critical role and part of the Senior Leadership 
team. The Technical Director will establish and execute formulation 
strategy with a heavy emphasis on new product/application 
development.  This includes optimizing and integrating formulation 
technology, regulatory compliance, technology trends and partnering 
with strategic customers as well as sourcing partners.  The Technical 
Director must provide creative, forward looking leadership with the 
drive and passion to launch successfully into new markets while 
maintaining and developing product lines for current customers.

Responsibilities
 �  Member of the leadership team providing market development 

strategies as well as hands-on technical leadership.

 � Understands key market and industry requirements and the 
impact to formulation strategies.

 � Understands regulatory, technology and supply trends.

 � Nurtures strong mutually beneficial technical relationships 
with customers and supplier partners.

 � Delivers a strategic product/application development road 
map that aligns priorities with the defined needs.

 �  Lead new product/application development.

 �  Provide production support to solve quality challenges.

 �  Manage the Quality Control lab.

 �  Improve quality and processes to assure excellent customer 
technical service for existing products.

 �  Effective customer service that brings value to both company and 
customers.

 �  Understand customer needs within scope of company abilities.

Position Information

http://www.ropella.com
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Qualifications
 �  BS in Chemistry, Chemical Engineering or related; advanced degree 

a plus.

 �  5+ years of relevant technical experience in the oleochemical, 
metalworking fluid and/or closely related industries.

 �  Solid technical background and expertise.

 �  Excellent oral and written communication skills.

 �  Capable and experienced in writing production processes.

 �  Good decision maker and problem solver.

 �  High level of integrity and trustworthiness.

http://www.ropella.com
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Philadelphia, PA

Philadelphia
Philadelphia is the largest city in Pennsylvania and the sixth largest in 
the United States. Philadelphia has a population estimated to be over 1.4 
million, while the Delaware Valley metropolitan area, population over 5.8 
million, is the fifth-largest in the United States.

The city contains many art museums such as the Pennsylvania Academy 
of the Fine Arts and the Rodin Museum, the largest collection of work 
by Auguste Rodin outside of France. The city’s major art museum, the 
Philadelphia Museum of Art, is one of the largest art museums in the 
United States and features the steps made popular by the film Rocky.

The city is known for its hoagies, soft pretzels, water ice, and is home 
to the cheesesteak. Its high-end restaurants include Morimoto, run by 
chef Masaharu Morimoto, who rose to prominence on the Iron Chef 
television show.

Philadelphia has a long history of professional sports teams, and has 
a team in all four major sports: the Philadelphia Eagles of the National 
Football League, the Philadelphia Flyers of the National Hockey League, 
the Philadelphia Phillies in the National League of Major League Baseball, 
and the Philadelphia 76ers in the National Basketball Association.

The Philadelphia metropolitan area has many malls, including the King of 
Prussia Mall, the second-largest mall in the United States and the Cherry 
Hill Mall in Cherry Hill, New Jersey. The region was also the home to the 
first Ikea in the United States. There are also several large outlet malls 
in the area, including Franklin Mills in Northeast Philadelphia and the 
Lancaster Outlets of Lancaster County.

The Central Business District is home to The Gallery at Market East, 
The Shops at Liberty Place, The Shops at the Bellevue, and a variety of 
standalone retail stores. Rittenhouse Row, a section of Walnut Street in 
Center City, has higher-end stores and boutiques. Old City and Society 
Hill, as well, feature upscale boutiques and retailers from local and 
international merchandisers. Philadelphia also has several neighborhood 
shopping districts, including Manayunk and Chestnut Hill.  

The Philadelphia area is home to many colleges and universities, 
including Drexel University, Temple University, University of Pennsylvania, 
University of the Sciences in Philadelphia, Pennsylvania Academy of Fine 
Arts, Thomas Jefferson University, and Philadelphia University.

Location Information

Philadelphia

Rodin Museum

Reading Terminal Market

Phillies Baseball

http://www.ropella.com
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Philadelphia, PA
General Area Links
City of Philadelphia   
www.phila.gov

Visit Philadelphia   
www.visitphilly.com

School District of Philadelphia 
www.philasd.org

Shopping
King of Prussia Mall   
www.simon.com/mall/king-of-
prussia

Suburban Square   
www.suburbansquare.com

Reading Terminal Market   
www.readingterminalmarket.org

Arts & Entertainment
Philadelphia Museum of Art 
www.philamuseum.org

Philadelphia Academy of Fine Art 
www.pafa.org

Adventure Aquarium   
www.adventureaquarium.com

Battleship New Jersey   
www.battleshipnewjersey.org

Location Links

Sports
Philadelphia Eagles  
www.philadelphiaeagles.com

Philadelphia Flyers   
flyers.nhl.com

Philadelphia Phillies   
philadelphia.phillies.mlb.com

Education
University of Pennsylvania  
www.upenn.edu

Temple University   
www.temple.edu

Drexel University   
www.drexel.edu

Real Estate
Zillow     
www.zillow.com/philadelphia-pa

News
The Philadelphia Inquirer   
www.philly.com/inquirer

ABC 6     
6abc.com

http://www.ropella.com
http://www.phila.gov/Pages/default.aspx
http://www.visitphilly.com/
http://www.philasd.org/
http://www.simon.com/mall/king-of-prussia
http://www.simon.com/mall/king-of-prussia
http://www.suburbansquare.com/
http://www.readingterminalmarket.org/
http://www.philamuseum.org/
https://www.pafa.org/
http://www.adventureaquarium.com/
http://www.battleshipnewjersey.org/
http://www.philadelphiaeagles.com/
http://flyers.nhl.com/
http://philadelphia.phillies.mlb.com/index.jsp?c_id=phi
http://www.upenn.edu/
http://www.temple.edu/
http://www.drexel.edu/
http://www.zillow.com/philadelphia-pa/
http://www.philly.com/inquirer
http://6abc.com/
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Skill Survey 
Technical Director 

Name: Date: 

1. Outline University Degree(s):
(Please provide the Name, the Location, and the Phone Number of each
Institution)

2. Outline your expertise and years' experience in the synthesis, research, product/application
development, scale-up, Quality control and/or manufacturing of oleochemicals, esters,
other metal working fluids and/or closely related chemistries.

3. If you were making a simple polyol ester of pentaerythritol and oleic acid: 1) What would
you call the final ester? 2) How many moles of oleic acid would you require to fully react 1
mole of PE? 3) Would you use a catalyst and if so what type? 4) Would you use an excess
of oleic acid or PE and why? 5) If the final color was out of spec on color (too dark), what
would you do to correct it? 6) If the final product came out hazy, what may cause it and how
would you correct it? 7) How does Free Fatty Acid compare to Acid Value?

4. Outline the approach you would take in order to identify weak points in technical processes
(product development/testing, quality control, manufacturing...).

5. Describe your experience in holding responsibility for quality control including overseeing a
quality control staff.



6. In your current role, what percentage of your work is "hands-on" where you are directly 
involved and what percentage do you act as a project manager where a majority of the 
work is either delegated to other team members or outsourced? Which do you prefer and 
why? 

      

7. Share an experience where you were working with a lean group or organization and were 
required to be very self-directed, "wear a lot of hats". What did you like most about this 
experience and what did you find most challenging? 

      

8. Describe your experience leading technical teams. What was the largest team you ever 
managed? What were the functions of your team members (e.g. chemists, scientists, 
engineer, QC manager, etc...)? 

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Philadelphia, PA area for the specific opportunity with the Nupro and am willing to do so if hired. 
I fully understand that this acknowledgment is a requirement for the interview process and 
states that I have already spoken with any necessary parties (i.e. spouse, significant other, 
children, parents, etc.) who may directly be impacted by my final decision to relocate.  

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have now screened as 
a potential fit. If you can tell that some of the candidates are probably Low level (in a superficial overview) 

in comparison to others you set those aside now and just score the rest. The Score Card will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
Score Card process you can be pretty sure who the High plus candidates are, who the High candidates 

are, and who the Medium candidates are. Then we focus on scheduling for the High Potentials.  

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Nupro   Hiring Mgr: Alan Berg 

Position: Technical Director   HR Contact: Bernard LaClair 

Salary Range: 90K - 125K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 

Comment: 
  

 
  

Attribute H/M/L Comment 

1. Education 
H = Advanced technical degree 

M = BS in chemistry, chemical engineering or 
closely related 
L = Non-technical degree 

    

      

2. Years' applicable experience 

H = Greater than 5 years of technical 
experience in oleochemical, polyol, ester or 
closely related 

M = 2 - 5 years technical experience in 
oleochemical, polyol, ester or closely related 
L = Less than two years directly related 

experience 

    

      

3. Specific formulation question 
H = Was able to answer all parts of the 
question accurately to client specs 

M = N/A 
L = N/A 

    

      



4. Technical Process Evaluation 
H = Answer lists specific and logical steps 

demonstrating a process driven problem solver 
M = General answer indicating competencies in 
this area 

L = Unstructured or answer demonstrates no 
competency in this area 

    

      

5. Quality Control Management experience 
H = This is a significant part of current role 

M = Has managed Quality Control in previous 
roles 
L = Never lead a quality control group 

    

      

6. Willingness to be hands on 

H = Significant portion of current role is hands-
on and indicates a preference to be hands-on 
M = General answer indicating some success 

in this area 
L = Prefers to delegate and lead rather than be 
"in the trenches" 

    

      

7. Working within a lean organization 

H = Currently works in this type of environment 
and enjoys it 
M = Has worked in this type of environment in 

previous roles and indicates a preference for a 
lean organization 
L = Prefers large organizations with many 

layers of support 

    

      

8. Leadership experience 
H = Is currently leading technical people 
M = Has led or overseen a technical team in 

the past 
L = No direct leadership experience 
demonstrated 

    

      

9. Non-Compete/NDA 

H = No relevant non-compete or Non-
disclosure in place 
M = Has a peripheral non-compete or non-

disclosure in place - could limit some activities 
L = Has a strong relevant non-compete or 
limiting non-disclosure 

    

      

10. Citizenship 

H = US Citizen/holds a Green Card 
M = Green Card in process/limited sponsorship 
needed 

L = In need of full sponsorship 

    

      



Grading Point System: 
H’s = 4 

M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 10 grades =  

Avg. Grade:  
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