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Ashland
Then and Now
What began as a small oil refinery 
in eastern Kentucky almost 90 years 
ago has grown into Ashland Inc., 
one of the world’s leading specialty 
chemical companies. From the 
beginning, the company’s founder, 
Paul Blazer, instilled in Ashland 
employees a passion for hard work, 
integrity and results – qualities that 
endure today.

Now, Ashland is a global company 
operating in more than 100 
countries and providing innovative products and services that add 
value to things that people use or come into contact with every day. 
The chemistries they provide enable pharmaceuticals that excel in form 
and function, anti-aging ingredients in skin-care products, cleaner water 
in a variety of industrial and commercial settings, more sustainable 
building products, lighter yet stronger wind-turbine blades and advanced 

recycled motor oils 
that reduce energy 
consumption.

Ashland’s legacy 
traces back to 1924 
and a refinery in 
Catlettsburg, Ky., 
USA, which later 
came to be known 
as Ashland Oil & 
Refining Company. 
This refining and 

marketing focus took the company into a number of other affiliated 
businesses including road paving and construction, oil exploration, 
coal, a premium-branded motor oil business (Valvoline™), a chemicals 
distribution business and specialty chemical businesses – among others.

As the 1990s progressed, it became clear that Ashland’s regional position 
in an increasingly consolidating refining industry made its investment 
less than ideal. So, the company began to look for a means of exiting the 

                Company Information

More Information:

www.ashland.com

Ashland Oil & Refining Company 1936

Ashland Petroleum is formed 1969

http://www.ropella.com
http://www.ashland.com/
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refining business in a value-creating manner for its shareholders. The first 
key step in this journey was taken in the late ‘90s when Ashland formed 
a joint venture with Marathon Oil – a decision that would ultimately give 
Ashland the ability to exit fully from refining and marketing.

Shortly thereafter, in October 2002, Jim O’Brien was elected to his 
present role of chairman and chief executive officer. A 26-year employee 
of Ashland, O’Brien would lead the company through its remarkable 
transformation from a petroleum refiner and marketer with diversified 
holdings in chemicals and highway construction into today’s global 
specialty chemical company.

Transformation
Specialty chemicals 
was a business Ashland 
knew well through its 
performance materials 
and water technologies 
segments. It was also a 
business with attractive 
characteristics: long-
term growth potential, 
strong cash generation, 
attractive margins 
and higher barriers to entry. 
However there were many specialty chemical companies around the 
world. Becoming a truly differentiated specialty chemical company 
demanded a fresh, strategic approach.

While most specialty chemical companies focused on a specific 
chemistry or manufacturing approach, Ashland chose to focus on 
different characteristics: gaining positions in specific, increasingly global 
end markets; leveraging its unique core competencies, and seeking 
businesses that can achieve global No. 1 or strong No. 2 market positions.

More Innovation 
Info & Video:

www.ashland.com/

about/innovation

Ashland Inc. Celebrates Earth Day 2014
http://tinyurl.com/lpdudos

http://www.ropella.com
http://www.ashland.com/about/innovation
https://www.youtube.com/watch?v=wfyFr-6osVA
https://www.youtube.com/watch?v=wfyFr-6osVA
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Innovation
One of the things good chemistry does is drive innovation. The chemistry 
between Ashland and their customers and suppliers, and between 
Ashland employees who work in all areas of the company, sparks ideas 
and produces answers.

Ashland listens to their customers, studies the trends in the marketplace, 
and finds the ideal solution. They take care to ensure that they don’t try to 
solve the problem too quickly or solve it only with the solutions that are 
on hand. 

They’re not afraid to alter their way of thinking and, in the process, 
think of something entirely new. The kind of innovation demonstrated 

by Ashland 
occurs when 
diverse groups 
of people come 
together to solve 
a problem or, as 
is increasingly 
becoming the 
case, rethink 
decades-old 
solutions with an 
enlightened view 
of our world and 
its people in mind.

Corporate Culture
At the core of Ashland’s culture, the following elements define the way 
they work with each other and how they create value:

They are committed to the idea that they will win, as individuals and as 
a company, only when their customers win in the marketplace. The core 
element of market focus is around knowing their customers better than 
any of their competitors.

Premium Ingredients, s.l.: Good chemistry with Ashland Inc.

http://tinyurl.com/lsxxquh

http://www.ropella.com
https://www.youtube.com/watch?v=_Q5CGwkhzDI&feature=youtu.be
https://www.youtube.com/watch?v=_Q5CGwkhzDI&feature=youtu.be
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Innovation is the lifeblood 
of Ashland. They believe 
the key to innovation is 
challenging the status 
quo – internally and 
externally – to get to 
new ways of thinking 
and then turning those 
ideas into the products 
and solutions that help 
customers be more 
successful.

The core element of agility is tricky to describe because many think 
it’s simply about being fast. Ashland believes it takes a combination of 
preparation, flexibility, fantastic teamwork, a get-it-done attitude, quick 
decision-making and an outward focus to become very good at being 

very agile.

Efficiency is about 
continuously working 
together to optimize the 
use of valuable resources 
to support their business 
and the ways they get 
things done.

People development is 
the foundation for all the 

other core elements of Ashland’s culture. They believe the legacy they 
leave as a company will not be in their business accomplishments; it will 
be in their people and their people’s accomplishments.

What these core elements have in common is a foundation grounded 
in people working together to do things well. Simple? Not quite. But 
Ashland has chosen to make it fundamental to their promise: With good 
chemistry great things happen.

AeroWhip™ modified cellulose

Benecel™ modified cellulose

http://www.ropella.com
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Food and Beverage Ingredients
Healthier versions of familiar foods can be difficult for food formulators 
to achieve, but ingredient innovations from Ashland are bringing that 
capability to manufacturers.

Ashland food ingredient solutions add texture, increase moisture, and 
improve processing efficiency and finished-product quality in major food 
applications. They create value for food ingredient customers through 
applications knowledge, market insight, and a distinctive product 
portfolio.

The results are all around you:

 � Economical protein stabilization in acidified dairy products

 � Enhanced moisture and shelf life in bakery products

 � Enhanced mouthfeel in reduced-sugar beverages

 � Reduced oil uptake in fried foods

 � Reduced saturated fats with meat substitutes

 � Reduced milk fat with creamy mouthfeel in whipped toppings

Ashland Specialty Ingredients is a world leader in cellulosic food 
ingredients. Ashland’s stabilizers and gums are recognized around the 
world for quality, consistency and performance. These ingredients are 
derived from renewable, natural raw materials, and are produced in 
current Good Manufacturing Practices (cGMP) facilities in Asia, Europe 
and the United States.

Ashland does more than just manufacture ingredients—their products 
are supported by a global network of research and application scientists 
and technically trained salespeople. Since the 1950s, their solutions and 
expertise have enabled formulators to break new ground in food and 
beverage performance.

                Division Information

http://www.ropella.com
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Jeff Rogers, Vice President Consumer 
Specialties 
Jeff is a proven business executive with over 25 years’ experience on 
both a domestic and international level. He holds a BS in both Chemistry 
and Biology and began his career as a sales representative with a small 
chemical company. He moved to National Starch & Chemical (now Akzo 
Nobel) in 1991 where he progressed through the ranks to become the 
Business Director, Americas for the Surface Chemistry Division.

Jeff joined Ashland in 2012. He is currently the Vice President of 
Consumer Specialties and is the Global Business Leader for AgChem, 
Homecare and Nutrition. He is a member of Ashland’s Global Leadership 
with responsibilities for oversight on business planning, budget 
preparation, strategic priorities, and innovation activity.

Hiring Team

http://www.ropella.com
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Global Marketing Manager- Nutrition
Opportunity
In more than 100 countries, the people of Ashland Inc. (NYSE: 
ASH) provide the specialty chemicals, technologies and insights 
to help customers create new and improved products for today 
and sustainable solutions for tomorrow. Their chemistry is at work 
every day in a wide variety of markets and applications, including 
architectural coatings, automotive, construction, energy, personal care 
and pharmaceutical. Visit www.ashland.com to see the innovations 
offered through their three commercial units - Ashland Specialty 
Ingredients, Ashland Performance Materials and Valvoline.

Responsibilities
 � Marketing support for all New Product Growth Efforts which will 

include market research for products & applications, creation 
of product data sheets, technical data sheets and application 
highlights. 

 � Active involvement and primary lead of all aspects to Nutrition 
Strategy Implementation and alignment across the regions.

 � Active role on New Product INNOVA teams for Market 
Characterization, Quantification of Customer Needs, Test 
Marketing Plans, Market Communications, and Launch Plan and 
Implementation.

 � Market Communications support for all products including product 
brochures, website content and periodic upgrades, tradeshow 
support and management.

 � Industry product application support to help grow sales in key 
target areas by providing the market research, target accounts, 
and product literature.

 � Work with Sales on  various projects that may include VoC, Sales/
Technology, and various business assessments and coordinated 
training activity on a global basis.

 � Proactive segment assessments and business adjacencies that 
present business opportunity within the confines of the strategy.

 � Lead/manage launch team consisting of Technology, Industry 
Directors, Applications Team Members, Business Management, 
Process Technology and Marketing Communications. The teams 
could vary in size depending upon the size of the project. Teams 

Position Information

http://www.ropella.com
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could be together from six months to two years and include some 
direct reports as well as peers. In leading this cross-functional launch 
team, an individual must demonstrate organizational agility and the 
capability of managing communication across different levels of the 
organization.

 � Assemble a launch team with the resources required to deliver the 
financial goal of a project. Establish accountability, controls and 
communication for the team and for ASI management. The team will 
be required to develop a marketing strategy, determine the scope of 
the launch, define the value proposition (ROI) for both ASI and the 
customer, and define the supply chain limitations. If the supply chain 
has limitations, then the launch team will determine and present 
capital expense options to senior management.

 � Lead the launch team in developing the launch package, including 
an applications training package and sales training package. Lead 
the launch team in developing internal and external marketing 
and communication packages in conjunction with the marketing 
and communications team. The internal package could consist of 
a technology overview, a market place overview, a competitive 
landscape overview, FAQ’s. The external marketing package could 
consist of customer-ready presentation, features/benefits, and 
financial analysis.

 � Lead the launch team in the launch execution. Establish a team 
communications plan to react to and learn from market information. 
Lead team in judging competitive response and shifting strategy. 
Modify launch strategy as market place information is gathered. 
Determine if the pricing model should be altered. Determine if 
secondary markets exist. Determine a plan for continued growth and 
product refreshment.

Qualifications
 � Sales and/or marketing experience of 10+ years. This level is for highly 

experienced and high performing sales and/or marketing personnel.

 � 5 years in breakthrough and innovation growth strategy, which 
includes ‘Industry Landscaping’, ‘Market Segmentation Analysis’ and 
‘Initial Opportunity Assessment’.

 � Experience in conducting technology scouting for related innovation 
and domain knowledge mapping across various market industries. 
The job demands intensive Data mining, preliminary market sizing 
and opportunity assessment to support strategy for new product 

http://www.ropella.com
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development.

 � Significant product, market and industry experience in the area of 
responsibility.

 � Knowledge of the customer accounts.

 � Knowledge of the market and competitive suppliers.

 � International experience in customer interactions and team 
involvement.  Strong knowledge of Asian markets to drive regional 
strategic development. Implement strategies to penetrate regional 
markets while working with external groups (agencies local to 
regional Asian Markets).

 � Able to work across cross-functional teams in different regions, with a 
variety of stakeholders effectively.

 � Effective at distilling analytical data with a financial insight and make 
actionable business recommendations.

 � Solid problem solving skills with the ability to conduct ad hoc 
analyses, implement a solution and follow-up on results. Creativity 
and ingenuity to collaborate with new organizations, processes and 
technologies.

 � Ability to work with internal and external business partners to achieve 
goals in project specific areas.

 � Must demonstrate technical ability and alignment with account 
strategy.

 � Excellent communications and business acumen skills.

 � Ability to inter-relate effectively with senior management at the 
corporate level.

 � Ability to work well under pressure .

 � Must be authorized to work in the United States.

http://www.ropella.com
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Location Information Bridgewater, NJ and Surrounding Area
Bridgewater, New Jersey 
Bridgewater is a relatively large, mostly affluent suburban township 
located in the center of Somerset County. The township is prime ground 
for many new and large businesses, boasts Blue Ribbon schools, and 
is home to 3,600 acres of parks and recreation opportunities. It is also 
home to the championship winning Somerset Patriots and Bridgewater 
Commons Mall, as well as numerous other shopping opportunities 
and hotels. The Bridgewater-Raritan Regional School District hosts 11 
schools serving pre-kindergarten through twelfth grade. Bridgewater has 
progressed rapidly from its rural roots, and will continue to grow in the 
future.

New York, NY
New York City is the most populous city in the United States, while the 
New York metropolitan area ranks among the world’s most populous 
urban areas.  It is a leading global city, exerting a powerful influence over 
worldwide commerce, finance, culture, fashion, and entertainment. New 
York’s a big state with the best of everything, from the great outdoors 
to the arts to foods from almost everywhere in the world. Nearly 170 
languages have been spoken in the city and 36% of its population was 
born outside the United States. The city is sometimes referred to as “The 
City that Never Sleeps”, while other nicknames include Gotham and the 
Big Apple.

New York City has many landmarks and neighborhoods that are world 
famous. The Statue of Liberty greeted millions of immigrants as they 
came to America in the late 19th and early 20th centuries. Wall Street, 
in Lower Manhattan, has been a dominant global financial center since 
World War II and is home to the New York Stock Exchange. Manhattan’s 
skyline with its many skyscrapers is universally recognized, and the city 
has been home to several of the tallest buildings in the world, including 
the Empire State Building and the twin towers of the former World Trade 
Center.

This city has over 28,000 acres of municipal parkland and 14 miles of 
public beaches. Central Park, being the world’s most famous park, offers 
many attractions, events, and concerts.  There are seven state parks within 
the confines of New York City, most noteworthy being the Gateway 
National Recreation Area which is over 26,000 acres in total; Clay Pit 
Ponds State Park, a natural area which includes extensive riding trails; and 
Riverbank State Park, a 28-acre facility that rises 69 feet over the Hudson 
River.  

Time Square

Wall Street

Balaji Temple

Washington  Valley Park

USGA Museum

http://www.ropella.com


Ashland 
Global Marketing Manager- Nutrition 12

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

New York City prominently excels in its spheres of art, cuisine, dance, 
music, opera, theater, independent film, fashion, museums, and literature. 
The city is the birthplace of many cultural movements, including the 
Harlem Renaissance in literature and visual art; abstract expressionism 
in painting; and hip hop, punk, salsa, disco, freestyle, and Tin Pan Alley in 
music. New York City is also widely celebrated in popular lore, featured 
frequently as the setting for books, movies, and television programs. 
Today, New York City is the second largest center for the film industry 
in the United States. The city has more than 2,000 arts and cultural 
organizations and more than 500 art galleries of all sizes.

The words “New York City” and “shopping” go hand in hand.  Whether 
looking for the must have item of the season, upscale Fifth Avenue 
fashions, handcrafted wares from NYC’s many boutiques, or unbeatable 
deals from designer sample sales in the Big Apple. There is unrivaled 
shopping on every street in New York and it is home to fashion week, a 
premier event in the world of clothes, shoes, and accessories. 

The city’s public school system, managed by the New York City 
Department of Education, is the largest in the United States. About 1.1 
million students are taught in more than 1,200 separate primary and 
secondary schools. Charter schools throughout New York City are also 
partly publicly funded. There are approximately 900 additional privately 
run secular and religious schools in the city. Though it is not often 
thought of as a college town, there are about 600,000 university students 
in New York City, the highest number of any city in the United States. 

New York has a wide range of sports for every interest. The city’s two 
current Major League Baseball teams are the New York Yankees and the 
New York Mets. The city is represented in the National Football League 
by the New York Jets and New York Giants. The New York Rangers 
represent the city in the National Hockey League. Within the metropolitan 
area are two other NHL franchises, the New Jersey Devils, who play in 
nearby Newark, New Jersey  and the New York Islanders. This is the only 
instance of a single metropolitan area having three teams within one 
of the four major North American professional sports leagues. The city’s 
National Basketball Association team is the New York Knicks and the city’s 
Women’s National Basketball Association team is the New York Liberty. 
In Major League Soccer, New York is represented by Red Bull New York. 
Additionally, there are many other sporting events held in New York City 
throughout the year. 

Washington Arch

Downtown Manhattan

NYC Shopping

New York Mets

Statue of Liberty

http://www.ropella.com


Ashland 
Global Marketing Manager- Nutrition 13

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Bridgewater, NJ and Surrounding AreaLocation Links

General Area Links
Township of Bridgewater

http://www.bridgewaternj.gov/

Bridgewater Schools

http://www.brrsd.k12.nj.us/

NYC Area Links
Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

Shopping
Shopping NYC 
www.nyctourist.com/shopping

New York Shopping 
www.nymag.com/shopping

Saks Fifth Avenue 
www.saksfifthavenue.com

Bloomingdale’s 
www.bloomingdales.com

Arts & Entertainment
Central Park 
www.centralpark.com

New York Aquarium 
www.nyaquarium.com

The Metropolitan Museum of Art 
www.metmuseum.org

Broadway 
www.broadway.com

Education
NYC Department of Education 
www.schools.nyc.gov

Columbia University 
www.columbia.edu

New York University 
www.nyu.edu

Sports
New York Yankees 
www.newyork.yankees.mlb.com

New York Giants 
www.giants.com

News
The New York Times 
www.nytimes.com

New York Post 
www.nypost.com

Real Estate
City Realty 
www.cityrealty.com

http://www.ropella.com
http://www.bridgewaternj.gov/
http://www.brrsd.k12.nj.us/
www.nycgo.com
www.nyc.com
www.nyctourist.com/shopping_
www.nymag.com/shopping
www.saksfifthavenue.com
www.bloomingdales.com
www.centralpark.com
www.nyaquarium.com
www.metmuseum.org
www.broadway.com
www.schools.nyc.gov
www.columbia.edu
www.nyu.edu
www.newyork.yankees.mlb.com
www.giants.com
http://www.nytimes.com
http://www.nypost.com
www.cityrealty.com
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Skill Survey 
Global Marketing Manager - Nutrition 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Provide an overview of your marketing expertise, including years' experience. Please 
highlight experience related to nutrition or personal care additives, nutraceuticals, 
cosmeceuticals or closely related products and markets as well as any global experience. 

      

3. Provide an overview of your international experience, particularly highlight experience with 
and exposure to Asian, Indian or European markets. 

      

4. Outline the marketing function with which you have experience such as marketing 
communications, website design and optimization, launch management, product 
management, etc. Which of these functions have you experienced the most success in? 
which do you enjoy the most? 

      

5. Describe your experience identifying and using metrics to gain or maintain a market 
leadership position. 

      

6. Share an example of a successful commercial product launch that you played a key role in. 
What made this launch particularly successful? What were some of the roadblocks you had 
to overcome? What did you learn from that experience? 

      

7. Outline your previous roles and experience in conducting technology scouting for related 
innovation, conducting competitive intelligence research and analysis, and domain 
knowledge mapping across various market industries. 

      



8. Give an overview of your experience completing market share assessments and creating 
strategies to grow key segments.  

      

9. Describe your experience developing strategies and campaigns to increase market share 
and broaden a sales portfolio by identifying an unmet customer/industry needs. 

      

10. Share an example that showcases your ability to look beyond immediate circumstances, 
think strategically and create a long term strategies leading to commercial success. 

      

11. Provide an overview of your project management experience. What is the average number 
of projects you work on concurrently?  

      

12. Share an example of a project you managed that demonstrates your ability to work cross 
functionally and across geographic boundaries to drive Innovation activity. 

      

13. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

14. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

15. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Bridgewater, NewJersey area for the specific 
opportunity with Ashland and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               



 
References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now 
screened as a potential fit. If you can tell that some of the candidates are probably C 
level in a superficial overview in comparison to others you set those aside now and 

grade the rest. The grading sheet will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the grading sheet process 
you can be pretty sure who the A plus candidates are, who the A candidates are, and 

who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Ashland   Hiring Mgr: Jeff Rogers 

Position: Global Marketing 
Manager - Nutrition 

  
HR Contact: Michelle McGowen 

Salary Range: 130K - 150K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 

Comment: 
  

 
  

Attribute 
A/B/

C Comment 

1. Education 
A = MBA in Business or Technical 
field 
B = BS in Business or Technical field 
C = No degree 

    

      



2. Marketing experience in Targeted 
area. 
A = Excellent - 10 -15 years, 
currently working in one of the 
targeted markets. 
B = Moderate - 7-10 years of 
experience, most of it was in 
targeted market fields. 
C = Limited - less than 7 years of 
experience, view or non of which 
was in targeted market 

    

      

3. Overview of International 
experience 
A = High- a majority of career 
focused on international marketing 
B = Medium - current or previous 
role focused on International 
marketing 
C = Low - little or no international 
Marketing experience. 

    

      

4. Experience with various marketing 
functions 
A = Excellent - experience with 
multiple marketing functions 
B = Moderate - experience with only 
a few marketing functions 
C = Limited - very little experience in 
the required marketing functions 

    

      

5. Experience identifying and using 
metrics to gain/maintain a market 
leadership position 
A = Excellent - well defined example 
showing successful use of metrics 
B = Moderate - answer shows some 
success using metrics 
C = Limited - General answer that 
does not show success 

    

      



6. Example of successful commercial 
product launch 
A = Excellent - well defined example 
of a successful product line 
B = Moderate - answer shows some 
success in commercial product 
launch 
C = Limited - general answer, that 
doesn't show success 

    

      

7. Outline your exp. in conducting 
technology scouting 
A = Excellent - well defined example, 
that shows exp.in conducting 
technology scouting across various 
market industries 
B = Moderate - answer shows some 
ability to conduct technology 
scouting 
C = Limited - general answer, shows 
no experience in technology 
scouting. 

    

      

8. Overview of market share 
assessment/ creating share 
assessments 
A = Excellent - great overview, 
showing experience and success 
B = Moderate - General overview 
that shows some experience or 
success  
C = Limited - Very general overview 
that doesn't show experience or 
success 

    

      

9. Exp. dev. strategies/campaigns to 
increase market share 
A = Excellent - extensive experience 
and success 
B = Moderate - some experience 
C = Limited - Very little experience 
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