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Nice-Pak
The Company
Founded in 1957, Nice-Pak’s first product was the 
Original Wet Nap® used at Kentucky Fried Chicken 
restaurants. Since then, they have grown into the 
world’s leading manufacturer of wet wipes, producing 
over 100 billion wet wipes each year in over 2.5 million 
square feet of manufacturing space. Over 2000 Nice-
Pak associates work across 7 facilities to ensure their 
continuing leadership. In five decades, Nice-Pak has consistently innovated 
across a broad range of categories. Their consumer division produces personal 
care and beauty wipes, but they do more than simply manufacture and 
distribute product. The goal of each customer relationship is to build brands 
trusted for both quality and value. Nice-Pak has led the explosive growth 
of the wet wipe industry by consistently improving both the quality of their 
products and the efficiency with which they manufacture them.  

The Products

Baby Wipes
Nice-Pak leads the Baby Wipes category.  Strong consumer insights have 
led to industry-leading innovations which ensure that Mom gets the best 
quality baby wipe each and every time that she shops at her favorite 
store.

Beauty Wipes
The beauty product offerings at Nice-Pak 
range from make-up remover and cleansing 
wipes to exfoliating towelettes. The 
wide variety of products Nice-Pak offers 
addresses many consumer beauty care needs. 
Whether their skin is normal, dry, oily, or 
sensitive, consumers find that the diverse 
product line addresses their specific beauty 
care needs. In addition to catering to all skin types, Nice-Pak beauty 
wipes solve some of the most difficult problems in any daily skin care 
regimen. Both deep-cleansing and moisturizing, Nice-Pak’s wipes provide 
the utmost comfort, convenience, quality, and value to the savvy beauty 
care consumer.

Personal Care
No matter where the consumer shops, they are likely to find one or 
more of Nice-Pak’s high-tech personal care wipes.  Nice-Pak offers an 
extensive line of personal care products. 
Their products provide the optimal 
cleaning solution in a wide range of 
applications.

Hand Wipes
Effective hand hygiene is one of the 
most important elements of maintaining 
good health. To that end, Nice-Pak 

More Information:
www.nicepakwipes.com 
www.nicepak.com

Company Information



Nice-Pak/PDI 

Vice President of Quality
3

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

offers a variety of hand hygiene products to prevent the spread of germs. 
Their hand products include mild wipes designed for use on hands.  Nice-
Pak has the products to address any hand hygiene needs when soap and 
water are not available.

Household Wipes
Nice Pak household wipes are a quick, convenient way to clean and 
sanitize your home. They manufacture products to fill almost every 
household surface need and continue to deliver the highest quality at 
the best possible value.  Extensive packaging options offer convenient 
dispensing and both economic and environmental advantages.

Guiding Principles
 � Create and deliver leading-edge products at competitive prices to the 

marketplace on a timely basis.

 � Be the low-cost producer of products for our marketplace without 
sacrificing quality.

 � Always exceed customers’ expectations.

 � Develop and maintain mutually beneficial relationships with suppliers and 
customers.

 � Attract and develop outstanding individuals who are committed to 
achieving Nice-Pak’s corporate goals in a team environment.

 � Actively support the local communities in which Nice-Pak operates.
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PDI
The Company

Established in 1977, New York-based PDI helps reduce 
preventable infections, control healthcare costs and ultimately 
save lives by delivering a broad range of evidence-based, 
market-leading environmental hygiene and patient care solutions 
in the community and healthcare environments throughout the 
United States and worldwide. Their mission is to lead the fight 
for infection prevention through the discovery and development 
of innovative solutions that support professionals, protect 
communities, and help save lives.

PDI is comprised of three divisions:

 � PDI Healthcare: environmental hygiene, hand hygiene, skin antiseptics, 
patient care, facility assessments, staff education

 � Sani Professional: consumer & retail; 
dining & food service; schools & 
offices; government & industrial

 � Contract Packaging: from product 
& process validation to formulation 
development to microbiological 
services, analytical testing services, 
liquid blending, R&D, product design and in-house graphics services

They are known for a few market firsts, being the first company to market:

 � an EPA-registered disinfectant wipe with the introduction of Sani-Cloth® 
wipes;

 � a real-cloth disposable wipe;

 � a re-sealable travel pack; and

 � a no-rinse sanitizer wipe accepted by EPA for use on food contact 
services.

Committment to Quality
With a goal to be the global leader in pre-moistened wipes, and a company-
wide commitment to research, quality, innovation, and service, PDI continuously 
strives to build mutually beneficial partnerships with customers, vendors, and 
communities based on seven principles:

1. Quality

2. Continuous Improvement

3. Cost Effectiveness

4. Exceeding Expectations

5. Investing in Employees

6. Supplier Partnerships

7. Community Responsibility

More Information:
www.pdipdi.com

Company Information
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Shawn Smith,      
Executive Vice President, General 
Counsel & Chief Compliance Officer
Shawn Smith is the Executive Vice President, General Counsel and Chief 
Compliance Officer of Nice-Pak/PDI, responsible for the company’s legal 
affairs, corporate and regulatory compliance, and risk management. She joined 
the company in January 2009. 

Shawn has over 27 years of legal experience, with over 18 years as an 
in-house corporation counsel. Before joining Nice-Pak, Shawn served as 
Senior Vice President, General Counsel and head of Human Resources at Del 
Laboratories, Inc. Previously, she founded Next Level Consulting, a legal and 
organizational development consulting firm that helped foster the growth 
of small and mid-sized organizations. Before that, she served as Corporate 
Counsel and Secretary of Data Switch Corporation, a high technology company 
in Shelton, Connecticut. Shawn began her career as an associate at Robinson & 
Cole, in Hartford, Connecticut.

Shawn is the co-author of The HR Answer Book: An Indispensable Guide for 
Managers and Human Resources Professionals published by the American 
Management Association. She received her B.A., cum laude, from Amherst 
College and a J.D. from the New York University School of Law. 

Ruth Levy, Vice President of R&D, 
Regulatory Affairs, and Quality
Ruth Levy, Vice President of Research and Development, Regulatory Affairs, 
and Quality for Professional Disposable International Inc., has over 25 years of 
experience in the consumer and medical products industries.  Ruth’s expertise 
spans the areas of product development, manufacturing, nonwovens, portfolio 
management from product concept through business start-up, and creating 
collaboration and accountability to achieve business results. 

Prior to joining Nice-Pak and PDI, Ruth held key R&D, Manufacturing, Marketing, 
and Business Development positions at Kimberly Clark and Covidien. Her 
accomplishments included designing personal care, household, and medical 
products and materials; reducing manufacturing and materials costs; launching 
over 70 new personal care products; integrating three corporate acquisitions; 
developing an Asian contact manufacturing operation; starting-up a consumer 
healthcare products business; and implementing stage gate processes to 
improve speed to market timing.

In her current role at PDI, Ruth is responsible for the technical development 
and regulatory pathways for both FDA regulated and EPA registered products, 
as well as Regulatory Affairs and Quality Assurance for both Nice-Pak and 
PDI.

Ruth holds a Bachelor of Science degree in Biomedical Engineering from 
Northwestern University. She is a certified black belt in Design for Six Sigma 
and the inventor on over 30 patents.

Hiring Team Information
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Vice President of Quality
The Opportunity
The Vice President of Quality champions, develops, and implements 
continuous improvement measures across all quality initiatives for both 
PDI and Nice-Pak operations as well as associated third-party and contract 
manufacturing partners.  In a position of leadership, this role oversees all 
activities of the quality assurance, internal/vendor audit, quality compliance 
and associated functions.  

This is a unique opportunity to introduce new, innovative initiatives to 
create a unified culture of “quality first” that will help Nice-Pak and PDI 
achieve their vision of a world-class quality organization supporting 
products both here and abroad.  This will include selection and rollout 
of appropriate quality systems infrastructure in support of meeting 
or exceeding all FDA, EPA, Health Canada and ISO guidelines.  The 
Vice President, Quality is responsible for benchmarking processes and 
systems to ensure that all initiatives are being successfully carried out.  
Additionally, the incumbent will have responsibility for supplier and third 
party manufacturing quality through leadership of Quality Audit functions.  

To succeed in this role, the candidate should be an experienced quality 
champion with proven expertise in re-creating a quality organization from 
the ground up.  This is ideal for someone who has successfully brought 
regulated-product companies into compliance quickly and efficiently.  
Industry knowledge of best practices in healthcare related products 
(pharmaceuticals, medical products, devices, etc.) is required, and an 
understanding of the CPG industry is beneficial.

Qualifications:
 � Minimum of 10 -15 years of experience in quality with at least 5 of 

successful organizational leadership  with measurable improvement 
results

 � Knowledge of current FDA , EPA, ISO and Health Canada guidelines 

 � Demonstrated expertise in the development and implementation of 
quality management systems

 � Proven history of building strong collaborative relationships with 
regulatory agencies

 � Strong organizational leadership skills

 � Expertise in gaining cross-functional buy-in on quality initiatives in an 
environment of conflicting priorities

 � Ability to travel up to 50% 

Position Information
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Location Information Orangeburg, NY and Surrounding Area

Nice-Pak and PDI associates enjoy the opportunity to reside in a wide variety 
of communities, each offering distinct characteristics and lifestyle options 
within an easy commute to Orangeburg. While some associates choose to live 
in New York City and exploit its many cultural, culinary, and entertainment 
advantages, others opt for a smaller city, suburban, or rural atmosphere. 
Rockland County, as well as nearby Westchester County, New York and Bergen 
County, New Jersey offer residential options to suit any preference, a wealth 
of sporting and recreational areas, and some of the top school systems in the 
country. The New York metro area has it all.

Orangeburg, NY
Orangeburg is a hamlet in Rockland County, New York, nestled on the Hudson 
River on the outskirts of New York City. Orangeburg was home to Camp 
Shanks, known as “Last Stop USA,” the largest World War II Army embarkation 
camp. 1.3 million US service personnel en route to Europe were processed at 
a sprawling camp that covered most of the town. Orangeburg pipe was once 
manufactured here. Before plastic pipes, it was the standard alternative to 
metal pipes, especially for sewer and outdoor drainage applications. Noted for 
its high median household income and property values, Orangeburg is a quaint 
and prosperous village offering the peace and quiet of a small town, while 
being strategically situated less than an hour from the heart of Manhattan. 

Hudson River, NY
From the charm of small towns to big city glitz and glamour, you will find 
whatever you need along the Hudson River. This river flows from north to 
south through the eastern part of New York and empties itself into the Upper 
New York Bay. From mountain views and outdoor adventure, to shopping, 
museums and art galleries, millions of people enjoy what this region has to 
offer. 

Middletown, NY
Middletown is one of the many small and quaint cities in Orange County, New 
York. It lies in New York’s Hudson Valley region, near the Wallkill River and 
the foothills of the Shawangunk Mountains. This city is home to over 25,000. 
Middletown is a principal city of the Poughkeepsie–Newburgh–Middletown, NY 
Metropolitan Statistical Area (MSA). In the past 10 years, the Middletown public 
school system has shifted from maintaining numerous small neighborhood 
schools and combined more students into fewer magnet schools making this a 
wonderful place to raise a family. 

Newburgh, NY
Newburgh is just 60 miles north of New York City and is a principal city of the 
Poughkeepsie-Newburgh-Middletown metropolitan area, which includes all of 
Dutchess and Orange counties. The town is strategically located at the junction 
of Interstate 84 and New York State Thruway Interstate 87. The City of 
Newburgh abounds with block after block of historic architecture. Established 
in 1973, the East End Historic District contains over 4,000 buildings of 
historic interest. The City of Newburgh participates in Art Along the Hudson, 
a cooperative promotion with a focus on the arts in different cities on the 
Saturdays of each month from June to October.
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West Milford, NJ
West Milford, an 80-plus square mile municipality located in Passaic County, 
NJ, sits in the “Heart of the Highlands.”  Its beautiful mountainous terrain, 
dotted with nearly forty tranquil lakes, is crisscrossed by narrow roads that 
run along its scenic valleys and ridges. Most of its 10,000 homes surround 
its lakes. Recreation programs are available for people of all ages. All family 
members can enjoy a wide variety of recreational, fun, and educational 
programs, sponsored not only by the Township’s Recreation Department, but 
also its schools, the Police Athletic League, and local churches and civic 
groups. Recreational sports, hiking, mountain biking, road cycling, boating, and 
fishing, attract some hardy tourists, but West Milford’s main attraction for 
local residents is its vast extent of largely undeveloped and state protected 
forests, nearly 2/3 of the entire municipality. Despite its enormous size, West 
Milford is blessed with a small-town atmosphere, the product of not only 
volunteer and civic group activism and pride, but also a participatory citizenry.

Tarrytown, NY
Most well known for its appearance in “The Legend of Sleepy Hollow” by 
Washington Irving, Tarrytown is a small village that unites the charm of its 
history with the vibrancy of its thriving community. Around 11,000 people 
have made their home in Tarrytown along the eastern banks of the Hudson 
River. Tarrytown presents a picturesque background filled with elegant parks, 
historical architecture and plenty of boutique shops for everyone to enjoy. 
Community is important to the residents of Tarrytown, and the boast of 
the village as a great place to raise children, work ,and retire. To unite the 
community, the village has a public festival every third Friday in the downtown 
area. Due to Tarryton’s close proximity to New York City (about 25 miles 
away from the heart of Manhattan), this village is in the perfect location to 
combine a small community feel with all the benefits of big city life.

New York, NY
New York City is the most populous city in the United States, while the New 
York metropolitan area ranks among the world’s most populous urban areas.  
New York’s a big state with the best of everything, from the great outdoors 
to the arts to foods from almost everywhere in the world. The Statue of 
Liberty greeted millions of immigrants as they came to America in the late 
19th and early 20th centuries. Wall Street, in Lower Manhattan, has been 
a dominant global financial center since World War II and is home to the 
New York Stock Exchange. Manhattan’s skyline with its many skyscrapers is 
universally recognized, and the city has been home to several of the tallest 
buildings in the world. Central Park, being the world’s most famous park, offers 
many attractions, events, and concerts. New York city prominently excels 
in its spheres of art, cuisine, dance, music, opera, theater, independent film, 
fashion, museums, and literature. Whether looking for the must-have item 
of the season, upscale Fifth Avenue fashions, handcrafted wares from NYC’s 
many boutiques, or unbeatable deals from designer sample sales in the Big 
Apple, you can shop till you drop in NYC. The city’s two current Major League 
Baseball teams are the New York Yankees and the New York Mets. The city 
is represented in the National Football League by the New York Jets and New 
York Giants. 
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Orangeburg, NY and Surrounding AreaLocation Links

General Area Links
Town of Orangetown 
www.orangetown.com

Orange County Tourism 
www.orangetourism.org

County of Rockland 
www.rocklandgov.com

Rockland Tourism 
www.rocktourism.com

Village of Tarrytown 
www.tarrytowngov.com

Hudson River Valley 
www.travelhudsonvalley.org

Middletown, NY 
www.middletown-ny.com

City of Newburgh 
www.cityofnewburgh-ny.gov

Township of West Milford 
www.westmilford.org

Official NYC Guide 
www.nycgo.com

NYC.com 
www.nyc.com

About New Jersey 
www.state.nj.us/nj/about

Shopping
Galleria at Crystal Run 
www.galleriacrystalrun.com

Shopping NYC 
www.nyctourist.com/shopping_menu.
htm

New York Shopping 
www.nymag.com/shopping

The Dress Barn 
www.dressbarn.com

Arts & Entertainment
Bearfort Paranormal 
www.bearfortparanormal.com

SplashDown Beach 
www.splashdownbeach.com

The Metropolitan Museum of Art 
www.metmuseum.org

Broadway 
www.broadway.com

Education
Rockland County School Districts 
www.newyorkschools.com/counties/
rockland.html

West Milford Public Schools 
www.wmtps.org

NYC Department of Education 
www.schools.nyc.gov

Columbia University 
www.columbia.edu

News
NorthJersey.com 
www.northjersey.com

The New York Times 
www.nytimes.com

YNN 
www.hudsonvalley.ynn.com

The River Journal 
www.riverjournalonline.com

Real Estate
City Realty 
www.cityrealty.com

Ellis Sotheby’s Realty 
www.ellisrealty.com
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Skill Survey  

Vice President of Quality 

 

Name:        Date:        

 
1. Outline University Degree(s) with date(s): (Please provide the Name, the Location and the 

Phone # of each Institution & YOUR BIRTHDATE – so we can conduct degree confirmation 
check.) Note: This date is required in degree confirmation checks and will only be used for 
that purpose. Your birth date will not be supplied to the client.  What leadership positions did 
you occupy while at University? In what student or school sponsored organizations did you 
participate? 

      

2. Describe your experience leading Quality Organizations in continuous process 
environments within a highly regulated market such as Pharmaceutical or Medical Devices? 
What barriers and/or hurdles did you need to overcome and how would you describe your 
approach and degree of success? 

      

3. Describe your experience leading Quality organizations in a multiple plant situation. What 
barriers and/or hurdles did you need to overcome and how would you describe your 
approach and degree of success? 

      

4. Share your experience building a Quality Organization from the ground up and/or 
significantly revamping an underperforming quality organization. What barriers and/or 
hurdles did you need to overcome and how would you describe your approach and degree 
of success?  

      

5. Give an overview of your knowledge and experience in FDA requirements/regulations, ISO, 
cGMP’s and other domestic and international regulations. 

      

6. Describe your experience partnering with the FDA, EPA or other regulatory agencies, in 
which agencies do you have the strongest contacts and what level are those contacts? 

      
 



7. Tell us about the Quality Systems you have had worked with. Which do you recommend, 
which do you avoid, why? 

      

8. Outline your management experience and leadership style. What was the largest team you 
have led? What were the functions and levels of your team members? Provide details on 
the organizations you inherited as well as people/positions you recruited into the 
organization 

9. What do you consider to be your core competencies? What developmental opportunities do 
you believe you have? 

10. How would you describe the performance ratings you received when you were in a 
leadership position? How would your peers and those who reported to you describe you and 
your performance? 

      

11. Tell us about any entrepreneurial experience you may have and/or experience where you 
had to work as an independent contributor with very little day to day direction, versus 
working in a matrix style or highly supported environment. 

      

12. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days away from home you could sustain? 

      

13. Tell us about any non-compete, patent restrictions and/or employer restrictions that you may 
have that would preclude you from joining Nice-Pak.  Please provide these documents for 
our review. 

      

14. What are your circumstances regarding relocation to the Orangeburg, NY area? Are there 
any special issues we should be aware of? (Such as: Spouse’s work? Ages/relocating 
children at home? Joint custody issues? Parental care? Special issues regarding selling 
your home?) 

      

15. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to the Orangeburg, NY area, for the specific 
opportunity with Nice Pak, and am willing to do so if hired. 
  
As evidenced by my initials below, I fully understand that this acknowledgment is a 
requirement for the interview process and states that I have already spoken with any parties 
(i.e. spouse, significant other, children, parents, etc.) who may directly be impacted by my 
final decision to relocate.  
Print Name       
Initials               



References  
Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers. 

 
Example: Bob Smith, currently – VP of QA at ABC Pharmaceutical. Bob was Dir. of QA, 
my direct boss, while I was QA Manager at ABC Pharmaceutical. 
Direct Line: 555-123-4567, Email: bob.smith@abcpharma.com. 

 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 

Click for Spell Check 
*If a message appears at the top for a macro, please allow the macro to run for this spell check function to work* 

*If no pop up box appears... then your spelling is correct* 
 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: Nice-Pak                                    Hiring Mgr’s Name: Zachary Julius 
 

 
Position:  VP of Quality Systems                      HR Rep’s Name: Stacy Saunders  

 
Attribute                               A/B/C Comment 
1. Education & Leadership roles while in college 
A = BS in a Technical Degree + leader in student 
or school sponsored organization. 
B = BS in Non-Technical Degree + only a 
participant in student or school sponsored 
organization. 
C = Non-Technical BS Degree + no involvement 
in student or school sponsored organization. 

  

   
2.  Exp. leading Quality Organizations in 
continuous process environments within a highly 
regulated market such as Pharma or Medical 
Devices? What barriers and/or hurdles did they 
overcome and degree of success. 
A = Yes 10+ yrs exp. Provided clear explanation 
and example(s) so excellent written 
communications skills. 
B = Somewhat 5-7 yrs exp. Provided an ok 
explanation and example(s) needed more detail 
so written communications skills are average. 
C = None or Very little, less than 5 yrs exp. 
Provided little or no explanation and example(s) 
were vague so written communications skills are 
poor. 

  

   
3. Exp. leading Quality organizations in a multiple 
plant situation. What barriers and/or hurdles did 
they overcome and degree of success? 
A = Yes 5+ yrs exp. Provided clear explanation 
and example(s) so excellent written 
communications skills. 
B = Somewhat 3-5 yrs exp. Provided an ok 
explanation and example(s) needed more detail 
so written communications skills are average. 
 
 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 
C = None or Very little, less than 3 yrs exp. 
Provided little or no explanation and example(s) 
were vague so written communications skills are 
poor. 
   
4. Exp building a Quality Organization from the 
ground up and/or significantly revamping an 
underperforming quality organization. What 
barriers and/or hurdles did they overcome and 
degree of success? 
A = Yes Provided clear explanation and 
example(s) so excellent written communications 
skills. 
B = Somewhat. Provided an ok explanation and 
example(s) needed more detail so written 
communications skills are average. 
C = None or Very little. Provided little or no 
explanation and example(s) were vague so written 
communications skills are poor. 

  

   
5.  Knowledge and experience in FDA 
requirements/regulations, ISO, cGMP’s and other 
domestic and international regulations? 
A = Yes  
B = Somewhat 
C = None or very little 

  

   
6. Exp partnering with the FDA, EPA or other 
regulatory agencies, in which agencies do you 
have the strongest contacts and what level are 
those contacts? 
A = Yes, high level connections within FDA, EPA 
and many reg agencies.  
B = Somewhat , mid-tier connections within FDA, 
and one other reg agency. 
C = None or very little, no connections with reg 
agencies and/or llow level connections. 

  

   
7. Quality they used in the past. Which do they 
recommend and which do they avoid and why? 
A = Provided clear explanation and example(s) so 
excellent written communications skills. 
B = Provided an ok explanation and example(s) 
needed more detail so written communications 
skills are average. 
C = Provided little or no explanation and 
example(s) were vague so written 
communications skills are poor. 

  

   
   



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

8.  Mgmt exp and leadership style. What was the 
largest team you have led? What were the 
functions and levels of your team members? 
Provide details on the organizations you inherited 
as well as people/positions you recruited into the 
organization? 
A = Leadership exp 7-10 yrs. Provided clear 
explanation and example(s) so excellent written 
communications skills. 
B = Leadership exp 5yrs Provided an ok 
explanation and example(s) needed more detail 
so written communications skills are average. 
C = Little to no leadership exp. Provided little or 
no explanation and example(s) were vague so 
written communications skills are poor. 
   
9.  Entrepreneurial exp you may have and/or exp 
where you had to work as an independent 
contributor with very little day to day direction, 
versus working in a matrix style or highly 
supported environment. 
A = Provided clear explanation and example(s) so 
excellent written communications skills. 
B = Provided an ok explanation and example(s) 
needed more detail so written communications 
skills are average. 
C = Provided little or no explanation and 
example(s) were vague so written 
communications skills are poor. 

  

   
10. Comfortable with Travel? 
A = Yes, and is willing to travel extensively. 
B = Can handle it, but would like to keep it at 50% 
or less. 
C = Has issues and can’t travel extensively. 

  

   
11. Non-compete and employer restrictions? 
A = No issues.  
B = Some issues but very minor. 
C = Yes, major red flags. 

  

   
12. Relocation to Orangeburg, NY area (within an 
hour commuting distance)? 
A = Yes, no issues and/or lives in the area. 
B = Some issues but nothing major. 
C = Will have major issues relocating because of 
mortgage and/or relocation assistance from 
employer. 

  

   
13.Compensation: 180K to 200K with bonus   
A = 150K to 175K 
B = 130K to 150K or 180K to 200K 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

C = below 130K or over 200K 
   
14.Job Changes/Stability? 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades. 

  
 
Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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