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Peter Cremer North America (PCNA)
Peter Cremer North America, LP (PCNA) located in Cincinnati, Ohio is a 
part of CREMER GmbH & Co., of Hamburg, Germany. Established in 1999, 
PCNA is a domestic oleochemical supplier with global reach.

Established by Peter Cremer in 1946, they are a family-run company to 
this day. Today CREMER has numerous companies with approximately 
1,900 employees worldwide. Their headquarters in Hamburg coordinates 
the international network for trade, processing and shipping. CREMER’s 
company policy is characterized by responsible and dependable 
entrepreneurship combined with flexibility and innovative thinking. As a 
high-performance supplier of oleochemical specialties for the cosmetic 
and pharmaceutical industry, the technology sector, and food and feed, 
CREMER OLEO offers its customers supply safety at the highest quality 
level. Their own production capacities, future-oriented investments and a 
performance-oriented and motivated team offer the best conditions for 
long-term success. 

PCNA provides:
 � Full Line of Oleochemicals

 � Full Service: Pails, Drums, Bags, Intermediate Bulk Containers, Trucks, 
Railcars

 � Flexible Business: Blending, Flaking, Packaging, Specialized Products

 � Dedication to helping customers grow their business

 � Quality Consistently Meeting or Exceeding Expectations

 � Domestic Service with Global Reach

 � Competitive Pricing

Company Information

More Information:
petercremerna.com

http://www.kochind.com
http://www.jnj.com/
http://petercremerna.com
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Cremer Past & Present 
 � 1946 CREMER OLEO GmbH & Co. KG is founded in Germany as a grain 

trading company for animal feed components and other agricultural 
products.

 � 1970s-1999 Advanced into fats, oils and oleochemical operations as 
an extension of the animal feed business. Cremer established itself 
in world markets by embarking on enterprises focused on trading, 
production, oleochemicals & logistics.

 � 1991 Obtained oleochemical manufacturing capabilities by acquiring 
Prignitzer Chemical in Germany. Oleochemicals range from fatty 
acids, esters, & MCT’s.

 � 1999 Peter Cremer North America, LP was established in Cincinnati, 
Ohio.

 � 2003 Peter Cremer North America, LP introduced Nexsol Biodiesel. 
The first company to register with the EPA as a BQ-9000 biodiesel 
producer & marketer.

 � 2008 Cremer Care is launched supplying natural and organic 
ingredients for the personal care industry.

 � 2012 CREMER GmbH & Co. purchases Sasol’s Witten, Germany facility 
for producing fats & waxes — WITEPSOL, DYNASAN®, WITOCAN, 
SOFTISAN®; emollients —MIGLYOL®, DYNACERIN and emulsifiers —
IMWITOR®, DYNACET.

http://www.kochind.com
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Cremer Oleo
From the CREMER’s headquarters in Hamburg, CREMER OLEO coordinates 
the global marketing, production and logistic activities of its subsidiaries 
and branches located around the globe. CREMER OLEO´s core activities 
include the worldwide sourcing of oleo chemical raw materials, 
processing, warehousing and supplying customers in various industries 
with products customized to their needs. CREMER OLEO is committed 
to exceptionally high standards of quality, sustainable production, 
appropriate storage facilities and on time delivery.

Sustained research and the development and manufacture of innovative 
plant-based products at the production sites in Wittenberge and Witten: 
that is the basis of high-quality raw materials for customers in cosmetics, 
pharmaceuticals, food, and home care. The powerful green product range 
includes distilled fatty acids, fatty alcohols, glycerin, esters, and soap 
noodles, as well as vegetable oils and care ingredients.

Corporate Values

 � As a family-run company, Cremer feels that they have a particular 
responsibility for the well-being of employees and their personal 
development.

 � They treat one another openly and honestly, stick together, and listen 
to one another.

 � They enjoy their work because they work together in a successful 
team. They laugh together and also laugh at themselves as an 
expression of their vitality.

 � They carefully observe the developments inside and outside their 
company to seize opportunities and anticipate risks.

 � They see themselves as being cosmopolitan. This implies, as a matter 
of course, a cross-cultural attitude, and tolerance, as well as a decent 
and respectful demeanor.

 � They have always been committed to an environmentally friendly 
way of using the world’s resources.

 � They are a performance-oriented company that strives to improve 
continuously.

 � Long-term success is more important to them than short-term profit.

Division  Information

More Information:
cremeroleo.de

http://www.kochind.com
http://www.jnj.com/
http://www.cremeroleo.de
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Service Operations
Peter Cremer North America has a highly qualified, highly motivated 
team that offer their customers expert advice and solutions for their 
oleochemical needs.

Storage
PCNA offers several storage options that have barge, rail, and truck 
access. The company has more than 80 tanks ranging from 1.500 to 
900,000 gallons totalling to over 40 million pounds in capacity. PCNA has 
world class storage solutions for their customers.

Flaking and Pastillation
The company has several processing and packaging capabilities. Among 
these are flaking and pastillation services that convert high melt point 
oleochemicals and related products to 50lb bags and 1,100lb super sacks.

Drumming
Another form of packaging services is the drumming of products. For this,  
PCNA has two dedicated white rooms with the ability to package both 
Kosher and non-Kosher USP products.

Blending
PCNA offers its customers blending and dilution services including on-
site USP water production.

Warehouse Storage
After customers have their chosen products packaged PCNA offers 
warehouse storage. The storage is typical pallet storage for bags, super 
sacks, drums, or totes.

Analytical Services
PCNA has a staff of experienced technicians that can come on-site with 
a full service lab. This lab can conduct GMP and compendial testing for 
oleochemicals.

Logistics Services
After materials have been packaged and stored they need to be shipped. 
PCNA can assist their customers with all of the logistics needs including: 
transloading rail/truck/barge, import/export, and back office services.

http://www.kochind.com
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Andy Aylwin, 
President, COO
Mr. Aylwin has been working for Peter Cremer North America as President 
and Chief Operating Officer since November 2008. He previously worked 
for their affiliate, Natural Chemicals, Ltd., Great Britain, from July 2002 to 
October 2008. Through a series of assignments, he directed and managed 
various operations within the company, both in Great Britain and other 
facilities around the world.  He was responsible for the management of 
the construction of a $22 million biodiesel plant in Singapore.  He also 
directed the conversion of an existing edible oils plant in Argentina to 
produce biodiesel fuel.  Mr. Aylwin further designed and commissioned 
a dedicated food ester plant in Germany.  He has managed and 
directed third party contractors during the design, construction and 
commissioning of a continuous glycerin distillation plant.  

 Prior to joining our British subsidiary in 2002, Mr. Aylwin worked for 
Associated British Foods plc from June 1997 through July 2002.  He 
began as the Production Manager, later became a Business Manager for 
specialty chemicals, and ultimately progressed to the role of Operations 
Director, a position he held for three years. As Operations Director, he 
was responsible for manufacturing operations, engineering capital 
expenditures, purchasing and distribution.  Mr. Aylwin began his career 
in oleochemicals in September 1986 with Unilever plc as an apprentice 
mechanic.  He progressed to the role of maintenance technician, and 
then to the role of shift assistant manager.  After six years with the 
company, he became the plant manager and he was the production 
manager when he left Unilever in 1997.  

 Mr. Aylwin graduated from the Liverpool John Moores University with a 
Bachelor of Engineering degree in mechanical engineering in June, 1995.   
He also completed four of the six elements of the Unilever Business 
Education Program offered by Henley Management College, a post 
graduate, non-degree program in business management.  

Hiring Manager

http://www.kochind.com
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Chief Operating Officer
Responsible for all plant operations. Provide leadership and coordination 
in the process of planning, implementing, administering, and controlling 
the operations of the organization including production, plant 
engineering, quality control, and logistics management with the purpose 
to satisfy customer requirements and achieve long term profitability.

Responsibilities 
 �  Integrate systems and processes through the supply chain to share 

valuable information, including demand, forecasts, supply, inventory, 
and transportation. 

 �  Lead the organization with respect to: 

 � Operational activities for each manufacturing facility and toll 
processor

 � Demand planning and forecasting, coordinating the demand 
forecast for all customers, sourcing through operations, toll 
processors or purchases; and sharing the forecast with suppliers 
within the sourcing network

 � Sourcing planning, including inventory and forecast demand

 � Inbound operations, including transportation from suppliers 
and receiving inventory

 � Production operations

 � Daily production and distribution planning

 �  Order promising, accounting for all constraints in the supply chain 
including all suppliers, manufacturing facilities, distribution centers, 
and other customers. 

 �  Approve and coordinate changes and improvements in operations 
and supply management.

 �  Ensure compliance with local, state, and federal reporting 
requirements. 

 �  Oversee the approval and processing of revenue, expenditure, and 
position control documents, department budgets, salary updates, 
transactional processing and data entry. 

 �  Coordinate the timely preparation of special analyses and 
information reports. 

Position Information

http://www.kochind.com
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 �  Develop and implement repeatable business processes. 

 �  Establish and maintain appropriate internal control safeguards. 

 �  Establish and maintain appropriate safety, training and regulatory 
compliance. 

 �  Interact with other managers to provide consultative support to 
product planning initiatives. 

 �  Ensure product quality, MSDS, HAZMAT and transportation records 
systems are maintained. 

 �  Develop and direct the implementation of strategic business and/or 
operational plans, projects, programs, and systems. 

 �  Establish and implement short and long-range departmental goals, 
objectivities, policies and operating procedures. 

 �  Serve in planning and policy-making sessions with the CFO, CEO and 
relevant leaders. 

 �  Oversee project management of new operations to include 
developing resource tracking, milestone benchmarks and budgets. 

 �  Evaluate strategic network optimization, including the number, 
location, and size of tank storage, distribution centers and facilities. 

 �  Establish strategic partnership with suppliers, distributors, 
and customers and create communication channels for critical 
information and operational improvements. 

 �  Represent the company externally with government agencies. 

 �  Recruit, train, supervise, and evaluate department staff. 

 �  In your absence you are responsible to ensure that the tasks assigned 
to the absentee is adequately covered by them or trained personnel. 
As a Supervisor or Manager, it is your responsibility to ensure that all 
activities are managed appropriately in an absence of any associate 
that reports to you.

 �  Other duties as assigned. 

Qualifications 
 �  Master’s Degree with an emphasis in engineering or operations 

management or B.A. or B.S. degree in a Business related discipline or 
equivalent combination of experience and education.

 �  10 years experience in a senior level position in a related industry 

http://www.kochind.com
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with demonstrated job stability.

 �  Must have experience in a manufacturing and distribution 
organization of at least $250-500MM or larger.

 �  Experience in strategic planning and execution.

 �  Knowledge of contracting, negotiating, and change management.

 �  Knowledge of all aspects of supply chain management including 
but not limited to purchasing, planning, logistics, distribution, 
transportation, import/export, oleochemical and biodiesel 
operations, and facilitated use of integrated planning and execution 
systems.

 �  Knowledge of enterprise software solutions.

 �  Knowledge of manufacturing, logistics and product costing activities.

 �  Strong general business skills.

 �  Knowledge of federal and state regulations.

 �  Professional written and verbal communication and interpersonal 
skills.

 �  Ability to motivate teams to produce quality materials within tight 
time frames and simultaneously manage several projects. 

 �  Ability to participate in and facilitate group meetings.

 �  Requires willingness to work a flexible schedule.

http://www.kochind.com
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Location Information
Cincinnati, OH
Nestled among the hills of the Ohio River Valley, the City of Cincinnati has 
the personality and charm of an Old World city, complemented by the 
stature of a world class business center. Cincinnati is a city, the county 
seat of Hamilton County home to over 2,000,000 residents, making it 
the largest metropolitan area in Ohio and the 24th most populous in 
the United States. Cincinnati includes the resources so vital to a globally 
aware community: solid and comfortable neighborhoods, strong families, 
and well-rounded individuals. 

Whether residents are checking out the new Komodo Dragon exhibit at 
the Cincinnati Zoo and Botanical Garden, being awed by the underwater 
world at the Newport Aquarium, or exploring the new Peanuts-themed 
attraction, Planet Snoopy at Kings Island, Cincinnati gives them great 
places to have fun at home. Hosting numerous festivals and events 
throughout the year, Cincinnati brings The Cincinnati Flower Show, 
Oktoberfest, Thanksgiving Day Race, The Taste of Cincinnati, The MidPoint 
Music Festival, The Tall Stacks Festival, The Festival of Lights, and The 
Cincinnati Fringe Festival. 

In addition, the city is home to various musical and theater operations. 
Cincinnati is known for having one of the larger collections of nineteenth-
century Italianate architecture in the U.S., primarily concentrated just 
north of Downtown in an area known as Over-the-Rhine. Over-the-Rhine, 
for many years a neighborhood of German immigrants, is one of the 
largest historic districts listed on the National Register of Historic Places. 
Cincinnati exhibits all that history, culture, and music lovers want in a city.

Cincinnati’s parks offer an outstanding collection of public art and 
architecture that beautifies, commemorates, educates, and stimulates 
while enhancing use of these open spaces. Park architecture not only 
serves public functions but also symbolizes civic pride. One park, 
Fountain Square, is the heart of Cincinnati where Cincinnatians gather, 
celebrate and connect as a city. One of the best secrets of the Cincinnati 
Parks is the Wolff Planetarium, the oldest planetarium west of the 
Allegheny Mountains. Special exhibits and programs happen throughout 
the year including the ever-popular springtime “Butterfly Show,” where 
thousands of butterflies are let loose in a specially-themed garden.  The 
Creation Museum is just a few minutes south of the city with animatronic 
dinosaurs and spectacular displays. Cincinnati operates a park system 
recently ranked 4th in the country, boasting that any city resident is 
within a mile of a park. 

Serpentine Wall

Downtown Cincinnati

Cincinnati Botanical Garden

Creation Museum

http://www.kochind.com
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Cincinnati USA offers a wide variety of shopping experiences! Residents 
and visitors alike find everything from the tried and true retailers, to 
unique and charming, to eclectic and even a bit wacky. Some of the 
key places people shop are Tower Place Mall, Newport on the Levee, 
MainStrasse Village, Macys Fountain Place, or the Cincinnati Mall. No 
matter your taste or need, there is a great find waiting around every 
corner!

Cincinnati has seven major sports venues, two major league teams, six 
minor league teams, and five college institutions with their own sports 
teams. It is home to baseball’s Reds, who were named for America’s first 
professional baseball team; the Cincinnati Red Stockings; the Bengals of 
the National Football League; and the historic international men’s and 
women’s tennis tournament, The A.T.P. Masters Series Cincinnati Masters. 
It is also home to three professional soccer teams, two outdoor teams, the 
Cincinnati Kings (men’s) and Cincinnati LadyHawks (women’s), and one 
indoor team, the Cincinnati Excite (men’s). 

The Cincinnati Public School (CPS) district includes 16 high schools 
accepting students on a city-wide basis. This metropolitan area also has 
one of the highest private school attendance rates in the United States. 
Furthermore, Cincinnati is home to the University of Cincinnati and Xavier 
University. The Greater Cincinnati area has Miami University, Northern 
Kentucky University, and Cincinnati State, a vocational school which 
includes the Midwest Culinary School – one of the best culinary institutes 
in the United States. In 2009 Cincinnati was listed fourth on CNN’s Top 10 
cities for new grads.

Cincinnati Reds Baseball

University of Cincinnati

http://www.kochind.com
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Location Links

General Area Links
City of Cincinnati 
www.cincinnati-oh.gov

Cincinnati USA 
www.cincyusa.com

Shopping
Tri-County Mall 
tricountymall.com

MainStrasse Village 
www.mainstrasse.org

Newport On the Levee 
www.newportonthelevee.com

Arts & Entertainment
Cincinnati Zoo 
www.cincinnatizoo.org

Kings Island Theme Park 
www.visitkingsisland.com

The Beach Waterpark 
www.thebeachwaterpark.com

Cincinnati Museum Center 
www.cincymuseum.org

Education
Cincinnati Public Schools 
www.cps-k12.org

Northern Kentucky University 
www.nku.edu

University of Cincinnati 
www.uc.edu

Sports
Cincinnati Reds 
cincinnati.reds.mlb.com

Cincinnati Bengals 
www.bengals.com

Realty
Cincinnati Realty 
www.cincinnatirealtyco.com

Sibcycline Realtors 
www.sibcycline.com

News
Cincinnati Enquirer 
www.cincinnati.com

Business Courier 
www.bizjournals.com/cincinnati

Cincinnati, OH

http://www.kochind.com
http://www.cincinnati-oh.gov
http://www.cincyusa.com
http://tricountymall.com/
http://www.mainstrasse.org
http://www.newportonthelevee.com
http://cincinnatizoo.org/
https://www.visitkingsisland.com/
http://www.thebeachwaterpark.com/
http://www.cincymuseum.org/
http://www.cps-k12.org/
http://www.nku.edu/
http://www.uc.edu/
http://cincinnati.reds.mlb.com/index.jsp?c_id=cin
http://www.bengals.com/
http://www.cincinnatirealtyco.com/
http://www.sibcycline.com/
www.cincinnati.com/
http://www.bizjournals.com/cincinnati
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Robbie Ropella

President, Executive Search

Ropella  

850-983-4883

Robbie@ropella.com

http://www.kochind.com
http://ropella.com/toc.htm


 

 

 

Skill Survey 
Chief Operating Officer 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Provide an overview of your chemical operations management expertise, including years' 
experience. What is the average size of operations you have led (dollar value)? What is the 
largest operation you have led?  

      

3. Outline your successful experience in Supply Chain Management, highlight your expertise 
in the following areas: purchasing, demand planning, logistics/transportation, distribution, 
and/or import/export.  

      

4. Outline your experience with designing, implementing, and managing continuous 
improvement methodologies. Be sure to include continuous improvement results in areas 
including yield, uptime, fixed and variable cost reductions. 

      

5. Share an example of a technically challenging production dilemma you faced while in an 
operations leadership role. What were some of the issues you encountered and how did 
you resolve them? What was the final outcome? (Please note: this question is an 
opportunity for you to demonstrate your technical expertise, leadership skills and problem-
solving abilities - proprietary information is neither requested nor desired)  

      

6. Please describe your experience in the planning, prioritizing and implementing capital 
improvement projects. 

      



7. Outline your knowledge and experience in manufacturing regulatory compliance (EPA, 
DEC, ISO, OSHA, etc..) and safety management. 

      

8. In your current role, what percentage of your work is "in the trenches" and "hands on" as 
opposed to in the office or boardroom? Which do you prefer and why? 

      

9. Outline your personnel management experience. What is the largest team you have 
managed/led and what were the functions and experience levels of those who reported to 
you? 

      

10. Describe your experience recruiting, growing & training a high performance team. What 
training programs and/or motivational techniques do you prefer and/or have found to be 
most effective? 

      

11. Share how you would handle the following situation: A plant employee who has historically 
proven quite reliable has been regularly missing mandatory (after- hours or weekend) 
training programs due to child care issues.  

      

12. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

13. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

14. Have you ever applied, either directly or through a third party, for any role with Peter 
Cremer? If so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Cincinnati, Ohio area for the specific opportunity with the Peter Cremer and am willing to do so if 
hired. I fully understand that this acknowledgment is a requirement for the interview process and 
states that I have already spoken with any necessary parties (i.e. spouse, significant other, 
children, parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Peter Cremer   Hiring Mgr: Andy Alywin 

Position: Chief Operating Officer   HR Contact: Kimberly Bacovin 

Salary Range: 140K - 160K 
  

Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 

Comment: 
  

 
  

Attribute H/M/L Comment 

1. Education 
H = BS/BA in Business or 
Engineering, MBA = +1/2 point  
M = BS/BA in other course of study 
L = N/A 

    

      



2. Years Experience 
H = 10+ years in a senior chemical 
manufacturing operations role 
M = 7 - 10 in a senior chemical 
manufacturing operations role 
L = Less than 7 years in a senior 
chemical manufacturing operations 
role 

    

      

3. Supply Chain Management 
experience 
H = This is a significant part of current 
role with experience across all of the 
following: purchasing, demand 
planning, logistics, distribution, 
import/export  
M = Has held senior level supply chain 
responsibilities in the past with 
experience across the following: 
purchasing, demand planning, 
logistics, distribution, import/export  
L = Limited supply chain experience 

    

      

4. Continuous Improvement 
experience/success 
H = Detailed answer indicating 
significant success in this area and 
outlining positive results 
M = Broad answer indicating 
experience/success in this area 
L = Answer does not indicate 
continuous improvement 
experience/success 

    

      

5. Technical example 
H = Detailed example clearly outlining 
a challenge and demonstrating 
technical acumen and problem solving 
M = Broad answer indicating success 
in this area 
L = Generic answer does not 
demonstrate technical 
expertise/problem solving 

    

      



6. Capital Improvement Project 
experience 
H = This is a significant part of current 
or very recent job 
M = Has managed significant capital 
improvements in the past 
L = Minimal capital improvement 
project experience 

    

      

7. Manufacturing Regulatory 
experience/ Safety Management 
H = Significant part of current role - 
has experience with EPA,DEC,ISO 
and OSHA 
M = This is a peripheral part of current 
role OR was a significant part of 
previous role 
L = Limited regulatory/safety 
experience 

    

      

8. Hands On Mentality 
H = Very hands on current role 
requires a great deal of "in the 
trenches" work 
M = Prefers an even split between 
office time and plant interactions 
L = Prefers to manage, answer does 
not indicate a hands-on work strategy 

    

      

9. Leadership experience 
H = Has held full leadership 
responsibilities (direct and indirect 
reports) for a mid sized(150 - 300 
operations people) to large chemical 
operation 
M = Has held full leadership 
responsibilities(direct and indirect 
reports) for a small chemical operation 
(75 -150 operations people)  
L = Has held full leadership 
responsibilities(direct and indirect 
reports) for less than 75 operations 
people  

    

      



10. Growing Teams 
H = Detailed answer showing a clear 
strategy for leading, motivating and 
mentoring operations teams 
M = Broad answer that indicates 
success in this area 
L = Leadership strategies and success 
not demonstrated by answer 

    

      

11. Problem solving example 
H = Answer indicates an effective and 
specific solution to the problem 
demonstrating both "people 
skills/empathy" while maintaining an 
effective work atmosphere 
M = Answer is broad but indicates 
effective employee management 
strategies 
L = Answer does not demonstrate 
effective employee 
management/problem solving abilities 

    

      

12. Non-Compete/NDA 
H = No relevant non-compete or Non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities for a period of time 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      

Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 12 grades =  

Avg. Grade:  
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