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Troy
The Company
Troy Corporation develops and 
manufactures performance materials 
for industry. These materials are used 
and available in over 100 countries to 
produce high performing, cost-effective, 
and environmentally friendly products. 
Troy’s customers include the leading 
manufacturers in their respective industries. Troy’s objective is to provide 
superior products and technology for the needs of the customers, 
drawing on the knowledge and expertise gained from serving the 
markets worldwide for over 50 years.

Troy’s special areas of expertise include:  

 � Prevention of microbial degradation in products and processes   

 � Specialty materials to improve performance of the customer’s 
products and their manufacturing

Troy produces over 400 products with modern manufacturing facilities 
in 6 countries. Troy supports our customers worldwide with Sales 
Offices in 15 countries, Distributors or Agents, Laboratories, Technical 
Staff and warehouse stocks. Troy’s 
goal is to provide the customers a 
superior level of service and product 
availability.

Some of the functions enhanced by 
Troy’s products include:

 � Protection against microbial 
degradation or defacement

 � Mold and Mildew Control

 � Wood Protection

 � Film Formation

 � Defoaming

 � Dispersion

 � Rheology

                Company Information

More Information:

www.troycorp.com

http://www.ropella.com
http://www.troycorp.com/index_homepage.asp
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The Mission
Troy is a technology company 
providing environmentally sound  
performance products to customers 
worldwide. They have special 
expertise in performance materials. 
Troy products are meeting unique 
customer requirements and adding 
value in a score of end-use markets, 
starting from their long-standing 
base in coatings, wood preservatives, 
building materials and metalworking 
fluids. Their objectives are to increase 
existing business by 15 percent each 
year and supplement internal growth 
with selective acquisitions. Troy sells 
an increasing share of products in world markets. They expect to become 
more fully integrated, operating with plants in locations best suited to 
serve customers.

Troy is a high performing company. They feel profit is a by-product of 
serving customers exceptionally well, which is their primary objective. 
They strive for a level of profitability and return on investments that 
places them in the top quartile of industry. Above all, Troy caters to 
customers. They seek to serve companies that are leaders in their 
business. They pride themselves on providing innovative, high-quality 
solutions to unique customer needs and on their ability to offer 
sophisticated technical support and total service.

The Values
“We operate with integrity and truthfulness in our relationships 
with customers, suppliers and employees.
We strive for the highest quality in all that we do.
We want to be known for innovation and superior service.•
We are committed to open and honest communication.
We are a group of dedicated professional who value teamwork.•
We strive for excellence. We are achievers. 
We believe Troy people make the company.”

http://www.ropella.com
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David E. Faherty, Vice President & General 
Manager, Americas 
In 1976, David earned his BA in Biology from College of the Holy Cross, 
followed by a Master of Science degree in Biology from Case Western 
Reserve University in 1979. He has served as Vice President of Sales and 
Marketing at Troy Corporation since 2000. Previous roles include Vice 
President of Sales and Marketing at Mayzo, Inc. and sales and marketing 
positions with Associated Octel, Great Lakes Chemical Corporation, 
Celanese Engineering Resins, and Dow Chemical Company.

Daryl D. Smith, Chairman, President, & CEO
In 1963, Daryl earned his AB in Engineering Science and, in 1964, his 
BEE from Dartmouth College. In1969, Daryl received his MBA in Finance 
at the University of Pennsylvania Wharton School of Business. He has 
served as Troy’s Chairman and Chief Executive Officer of Troy Corporation 
since 1985 and Director of Troy Corporation since 1980. He joined Troy 
Corporation in 1980 as Executive Vice President. Previously, he was 
Project Engineer at E. I. DuPont de Nemours & Co., Corporate Finance at 
First Pennsylvania Bank, Consultant at McKinsey & Company, Manager of 
Planning at International Paper Company, Director of Finance at The East 
Asiatic Company, and Captain in the U.S. Army Corps of Engineers.

                          Hiring Team

http://www.ropella.com
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Regional Sales Manager,    
Mexico/Central America
Role
Administers and directs implementation of sales and marketing 
business plan strategies in Mexico and Central America so that 
product and volume potential can be realized.  Ensures that customer 
requirements are satisfied on a regular basis. Meets with technical, 
purchasing, and the “decision makers” in order to sell company 
products and concepts.  Manages and evaluates the sales performance 
of various distributors to ensure that sales volume and gross profits 
meet or exceed Marketing and Sales business plan objectives.  Ensures 
that distributor sales representatives meet with customers on a regular 
basis to achieve sales budgets and provide customer commercial and 
technical support .  Evaluates market and customer intelligence to 
improve sales, identify new markets and trends. 

Primary customer base includes, but is not limited to producers 
of plastics, MWF, paints, inks, stains, coatings, adhesives, sealants, 
polymer emulsions, stucco, construction materials (wall board, 
joint cement, cementitious products, etc.), and HI&I (household, 
institutional, & industrial) products.

Specific Duties:
 � Participates actively in development and implementation of 

strategic and tactical marketing and sales business plans that 
increase gross profit and expand market share.

 � Exceeds customer expectations on a routine basis.  

 � Develops on an on-going basis, market intelligence required to 
gain competitive information as well as identify new applications 
for existing products in order to gain a competitive edge.

 � Provides customer with “best in class” customer care in order meet 
business plan objectives. 

 � Directs agents to emphasis profitability when selling various 
products to the customer by identifying value added components 
of company products in order to create market demand.

 � Keeps abreast of new developments within market place so that 
research and development can create profitable products.

 � Assists in creating competitive pricing strategies that articulates 
the added value of Company products. 

Position Information

http://www.ropella.com
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 � Directs management of the entire sales cycle so that customers can 
receive products that satisfy current and future needs.

 � Performs special duties upon request.

 � Works closely with: Distributors, Customer Service, Marketing and 
Science & Technology

Education/Experience
 � Bachelor’s degree required in Business or Scientific discipline

 � Ten to fifteen years of increasing marketing and/or sales experience 
within specialty chemical or allied industry is required

 � Biocides and additives experience strongly preferred, especially in the 
paint and coatings industry

 � A documented history of profitable growth and successful sales 
experiences is required

Measures of Performance
 � Meet or exceed sales volume quotas.

 � Meet or exceed gross profit quotas.

 � Develop and implement plans to increase market share in assigned 
region.

 � Maintaining appropriate sales to expense ratios.

http://www.ropella.com
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Location Information Mexico City, Mexico
Established nearly 700 years ago, Mexico City has been home to 
indigenous populations and Spanish colonial rule, and is today a modern 
and diverse city. The Mexico City metropolitan area totals 22 million 
residents, making it the largest metropolitan area in the Americas. Mexico 
City, being the capital or Mexico, offers its residents a diverse culture, rich 
in history with all the contemporary outlets needed. 

Mexico City offers an immense and varied consumer retail market, with 
thousands of options for everyone. There are a number of large shopping 
centers and malls, including Santa Fé Mall, which has several department 
stores and over 300 retail stores, restaurants, and cinemas. Additionally, 
the Punta Norte Outlet Mall includes many upscale outlet stores for 
brands such as Max Mara, Salvatore Ferragamo, Hugo Boss, and Zegna. 
There are also many specialty stores throughout Mexico City, offering 
some of the latest fashions in the Americas. 

The Historic Centre (Centro Histórico) and the “floating gardens” of 
Xochimilco in the southern Borough have been declared World Heritage 
Sites by the UNESCO. Famous landmarks in the Historic Center include 
the Plaza de la Constitución (Zócalo), the main central square with its 
time clashing Spanish-era Metropolitan Cathedral and National Palace, 
and Delran, and ancient Aztec temple ruins Templo Mayor (“Major 
Temple”) are all within a few steps of one another. The most recognizable 
icon of Mexico City is the golden Angel of Independence, found on the 
wide, elegant avenue Paseo de la Reforma, modeled by the order of the 
Emperor Maximilian of Mexico after the Champs-Élysées in Paris.

Few cities in the world can rival Mexico City’s collection of over 150 
museums, including the National Anthropology Museum, home to 
the largest collection of ancient Mexican pieces in the world, and the 
Museum of Modern Art, which features permanent exhibitions of painters 
and sculptors from the modern Mexican art movement. Additionally, the 
permanent collection of the San Carlos Museum includes paintings by 
European masters such as Rembrandt, Velázquez, Murillo, and Rubens. 
Also you can find the Papalote children’s museum in Mexico City, which 
houses the world’s largest dome screen. Everywhere residents and visitors 
look they find a city enriched with history. 

Mexico City is a paradise of classical music, with a number of orchestras 
offering season programs. These include the Mexico City Philharmonic, 
which performs at the Sala Ollin Yoliztli; the National Symphony 
Orchestra, whose home base is the Palacio de Bellas Artes (Palace of 

http://www.ropella.com


Troy 

Regional Sales Manager, Mexico/Central America
8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

the Fine Arts); the Philharmonic Orchestra of the National Autonomous 
University of Mexico (OFUNAM), and the Minería Symphony Orchestra, ]
both of which perform at the acoustically renown Sala Nezahualcóyotl. 
There are also many smaller ensembles that enrich the city’s musical 
scene, including the Carlos Chávez Youth Symphony, the New World 
Orchestra (Orquesta del Nuevo Mundo), the National Polytechnical 
Symphony, and the Bellas Artes Chamber Orchestra (Orquesta de 
Cámara de Bellas Artes). In Mexico City residents can enjoy the elegantly 
composed sounds of world-renowned artists.

There are a number of permanent amusement parks, the oldest and most 
traditional of which is La Feria Chapultepec Mágico, which is located in 
the central area of the city with its vintage Montaña Rusa rollercoaster 
visible from several points throughout the city. The theme park Six 
Flags México is located in the Ajusco Borough, in southern Mexico City. 
Additionally there are many temporary fairs with rides throughout the 
city neighborhoods.

Soccer is the national sport, and Mexico’s most popular and most 
televised sport. The city was host to two FIFA world cups, one in 1970 
and the other in 1986. Another popular sport is Lucha Libre which is the 
Mexican form of wrestling. Moreover, baseball is an important sport in 
Mexico City, with many Mexicans playing professionally in the U.S. Mexico 
City remains the first and only Latin American city to host the Olympic 
Games, having organized the Summer Olympics in 1968, winning bids 
against Buenos Aires, Lyon, and Detroit

Among its many public and private schools (K-13), the city offers multi-
cultural, multi-lingual, and international schools, which are attended 
by Mexican and foreign students. Best known are the Colegio Alemán 
(German), the Liceo Mexicano Japonés (Japanese), the Escuela Coreana 
(Korean), the Lycée Français de Mexique (French), the American School, 
the Edron Academy, and the Greengates School (British). However, 
if it is higher education that is sought, one of the most prestigious 
universities in the Americas is the National Autonomous University of 
Mexico (UNAM), located in Mexico City. It is the largest university on the 
continent, with over 305,000 students from all backgrounds.  The second 
largest higher-education institution is the National Polytechnic Institute 
(IPN), which is also located in Mexico City. Other major higher-education 
institutions in the city include the Metropolitan Autonomous University 
(UAM), the Universidad Panamericana (UP), the Universidad La Salle, and 
the Universidad Anáhuac. From education to entertainment to culture, 
Mexico City has something for every walk of life.

http://www.ropella.com
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General Area Links
Mexico City 
www.mexicocity.com

Mexico City Experience 
www.mexicocityexperience.com

Shopping
Punta Norte Outlet Mall 
www.premiumoutlets.com.mx

Salvatore Ferragamo 
www.ferragamo.com

MaxMara 
www.maxmara.com

Arts & Activities
Chapultepec Park 
www.mexicocity.com.mx/chaprk

Mexico City Historical Center 
www.ciudadmexico.com.mx/
zonas/centro.htm

Six Flags Over Mexico 
www.sixflags.com.mx

Museum of San Carlos History 
www.sancarloshistorymuseum.
org

National Museum of Anthropology 
www.sacred-destinations.com/
mexico-city-archaeological-museum.
htm

Education
Liceo Mexicano Japones 
www.liceomexicanojapones.edu.mx

Colegio Aleman 
www.humboldt.edu.mx

Lycee Franco-Mexicain 
www.lfm.edu.mx

Sports
Federacion Mexicana De Futbol 
Asociacion 
www.femexfut.org.mx

Realty
Jones Lang LaSalle 
www.joneslanglasalle.com.mx

Casas Geo 
www.casasgeo.com.mx

News
Milenio 
www.milenio.com

El Economista 
www.eleconomista.com.mx

Mexcio City, MexicoLocation Links

http://www.ropella.com
http://www.mexicocity.com/
http://www.mexicocityexperience.com/
http://www.premiumoutlets.com.mx/
http://www.ferragamo.com/
http://www.maxmara.com/it/Pagina-Iniziale
http://www.mexicocity.com.mx/chaprk.html
http://ciudadmexico.com.mx/zonas/centro.htm
http://ciudadmexico.com.mx/zonas/centro.htm
http://www.sixflags.com.mx/
http://www.sancarloshistorymuseum.org/
http://www.sancarloshistorymuseum.org/
http://www.sacred-destinations.com/mexico/mexico-city-archaeological-museum.htm
http://www.sacred-destinations.com/mexico/mexico-city-archaeological-museum.htm
http://www.sacred-destinations.com/mexico/mexico-city-archaeological-museum.htm
http://www.liceomexicanojapones.edu.mx/
http://www.humboldt.edu.mx/WEBCA/main.html
http://www.lfm.edu.mx/
http://www.femexfut.org.mx/portalv2/
http://www.joneslanglasalle.com.mx/Mexico/es-mx/Pages/Home.aspx
http://www.casasgeo.com.mx/
http://www.milenio.com/
http://eleconomista.com.mx/index.php
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Skill Survey 
Regional Sales Manager - Central America 

Name:        Date:       
 

1. Outline University Degree(s): (Please provide the Name, the Location, and the Phone 
Number of each Institution) 

      

2. What is your total number of years in a specialty chemical sales role? Which chemical 
products/lines have you sold the most often and/or had the most success selling? 

      

3. Give an overview of your sales experience within coatings additives and/or 
biocides/preservatives markets.  

      

4. Detail your technical knowledge and experience with biocides, preservatives and additives 
related to coatings. 

      

5. Outline the territories that you have covered while in chemical sales. 

      

6. Give an overview of the major Coatings customers you have done significant business with 
in Mexico and Latin America. Particularly highlight customers within Mexico City where you 
have well established relationships. 

      

7. Describe your most difficult experience negotiating with a customer. What was the 
outcome? 

      

8. Share an overview of your greatest success to date in sales and/or territory growth and 
expansion? 

      



9. What type of work environment do you prefer, very hands on with a great deal of day-to-
day interaction with your immediate supervisor or self directed with routine feedback from 
your supervisor and access as needed? Why do you prefer the option you chose? 

      

10. What languages do you speak and at what level of proficiency? 

      

11. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

12. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

13. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      
 

References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: Troy                                  Hiring Mgr:  
 

 
Position: Regional Sales Manager, Central America  

 
Attribute A/B/C Comment 
1. Education 
A = Bachelor’s degree required in business or 
scientific discipline. 
B = BS in other field 
C = Lower than a BS 

  

   
2. Total years of applicable sales exp. 
A = 10+ years  
B = 5-10 years  
C =<5 years 

  

   
3.  Sales exp. in the coatings additives and/or 
biocides/preservatives markets 
A = Extensive- A majority of career in specified 
fields 
B = Medium- Current or significant previous role 
focused on specified fields 
C = Low - Diverse background with some 
applicable experience 

  

   
4. Technical knowledge and experience with 
biocides, preservatives and additives related to 
coatings. 
A = Extensive- Expert in these subjects. 
B = Medium- Fairly thorough knowledge about 
these subjects. 
C = Low - Diverse background with some 
applicable experience  

  

   
5. Territories covered while in chemical sales? 
A= Mexico and Central America. 
B= Predominantly North America with some 
Central America. 
C= Other territories. 

  

   
6. Negotiation Skills 
A =Well defined example that demonstrates ability 
to negotiate successfully 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

B = General answer showing understanding of the 
negotiation process 
C = No negotiation skills demonstrated 
   
8. Most successful selling process 
used/specialized training? 
A =Well defined example that demonstrates a 
clear, successful selling process/specialized 
training 
B = General answer describing selling 
process/specialized training 
C = No clear successful selling 
process/specialized training described 
 

  

   
7.  Comfortable w/ travel 
A = Road warrior-wide open to travel as required 
B = Open to travel only up to 50% 
C = Open to less than 50% travel 

  

   
8. Non-compete and employer restrictions 
A = No non-compete or applicable nondisclosure 
B = Unenforceable non-compete or limited 
nondisclosure 
C = Active Non-compete and/or limiting 
Nondisclosure 

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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