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TEX•COTE®
History and Background
Celebrating its 53rd Anniversary, Textured Coatings of America, Inc. (TCA)
was founded in 1961 in Los Angeles, California. Along with the National 
Sales Office in Ft. Lauderdale, Florida, TCA has manufacturing plants in 
California and Florida. Distribution points are located throughout the 
United States, Canada and many other countries throughout the world. 

TCA continues to add new distribution points regularly, the most recent 
of which is their new licensee in Dubai. Textured Coatings of America 
is one of the leading manufacturers of specialty coatings in the world. 
Genuine TEX•COTE® products have been used on some of the world’s 
most prestigious buildings, landmarks, control towers and homes. Their 
products meet the most stringent federal standards for use on military 
bases which require the coatings to be able to withstand the equivalent 
of 40 years of exterior exposure.

TEX•COTE® Green Story
All of the products at Textured Coatings of America are designed to meet 
or exceed state and local VOC (Volatile Organic Compound) requirements. 
TEX∙COTE® is the first paint and coatings manufacturer to be granted a 
patent for heat reflective wall coatings and incorporate post industrial 
recycled content into their products.

Their flag-ship product, COOLWALL®, is a revolutionary coating system 
that helps reduce the impact everyday actions have on the environment 
by having extremely low VOC’s and can provide cooling cost energy 
savings. 

Company Information

More Information:
www.texcote.com

Robert F. Kennedy, Jr. and 
CEO Jay Haines

http://www.tamko.com/
http://www.texcote.com
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Products
TEX•COTE® COOLWALL® Systems
TEX•COTE® COOLWALL® Coating Systems represent a revolutionary 
concept in exterior wall coatings. Specially formulated to reflect the 
sun’s heat, they can lower exterior wall surface temperatures by as much 
as 40 degrees when compared to traditional paints in many colors. 
Lower exterior temperatures mean lower interior temperatures. A study 
conducted by the U.S. Department of Energy’s Oak Ridge National 
Laboratory showed that TEX•COTE® COOLWALL® can reduce a home’s 
cooling costs by as much as 21.9%.

United States Deptartment of Energy Tests
Tests conducted by the United States 
Department of Energy over nearly a 
two year period show COOLWALL’s 
ability to save more energy than 
other exterior coatings. Even ceramic 
coatings are not nearly as effective 
as the advanced technology found in 
TEX•COTE® COOLWALL® coatings. See 
what the Department of Energy has to 
say about ceramic coatings:

“TEX•COTE® COOLWALL® exterior coating systems 
are on average 100% more reflective (in many colors) than 
the conventional technologies used in all of the competing 
products.”

Product Information

Click here for TEX•COTE® 
Infrared Video

City of Lauderhill Municipal 
Building - Lauderhill, FL

Toho Water Authority - 
Kissimmee, FL

Kohl’s

NASA Propellants 
Administration Facility
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TEX•COTE® REFLECT-TEC®
The TEX•COTE® REFLECT-TEC® Heat-Reflective roof coating utilizes 
infrared heat-reflective technology and state of the art Kynar Aquatec® 
fluorpolymer technology, under license from Arkema, Inc., to create a 
water-based field-applied coating with increased solar reflectance and 
resistance to dirt, mold, mildew, and other contaminants. This special 
formulation allows REFLECT-TEC® to reflect infrared heat back in to the 
atmosphere. Since the infrared portion of the light spectrum is invisible, 
REFLECT-TEC® can provide lower surface temperatures without changing 
color.

Applications
Residential
TEX•COTE® COOLWALL® 
systems offer homeowners one 
of today’s most reliable and 
beautiful solutions to protecting 
their home’s exterior. Not only 
is TEX•COTE® COOLWALL® 10 
times thicker on average than 
ordinary paint, it also contains 
special reflective pigments 
- the same type of pigments 
used by the U.S. government 
to cool ships, and provide 
both reflectivity and reduced 
radar signature in Stealth 
bombers. Due to their ability to 
reflect light, these pigments can lower 
surface temperatures by as much as 

Click here for REFLECT-TEC® 
video demonstration

COOLWALL® Completed

Close-up of REFLECT-TEC® Tile

COOLWALL® Completed

Rooms to Go

Lihue Airport 15

https://www.youtube.com/watch?v=Ml4t-oCfe7I
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40-degrees Fahrenheit, when compared to traditional paints and coatings 
in many colors. Lower exterior temperatures can lead to lower interior 
temperatures.

Commerical
Every day 3,000 gallons of TEX•COTE® products are shipped throughout 
the world. One reason for the exceptional popularity of TEX•COTE® 
products is their superior performance over other manufacturers’ 
coatings. For example, independent testing has shown that TEX•COTE® 
products can withstand decades of exterior exposure. Their unique 
formulation makes them completely impervious to water penetration, yet 
the coatings allow the underlying surface to breathe. TEX•COTE® products 
are also environmentally friendly due to their low volatile organic content 
(VOC). Finally, all TEX•COTE® products are backed by one of the strongest 
manufacturer warranties in the industry. 

Transportation

Textured Coatings of America 
is a world leader in the 
manufacturing of long-term 
performance TEX•COTE® 
products to protect bridges, 
barrier walls and other 
transportation-related 
structures. Because of its 
unique protective features, 
30 states and the Federal 
Highway Administration have 
named TEX•COTE® the “Product of Choice” on all new and restorative 
concrete projects.

Their BRIDGE COTE® products, including TEX•COTE® XL-70® BRIDGE COTE® 
and TEX•COTE® XL-70® “W” BRIDGE COTE®, are so uniquely formulated that 
they can be applied on damp, dry, cured or uncured concrete without 
a primer. That’s revolutionary! All of their BRIDGE COTE® products have 
such unique characteristics, they have been used on seven of the top 
10 bridges in America - making them some of the most popular bridge 
coatings in the world today.

Other transportation-related TEX•COTE® products include GRAFFITI 
GARD® anti-graffiti coatings and RAINSTOPPER® Concrete Stain for 
aesthetic staining and water repellency.

I-10

TEX∙COTE® Bridge WC

I-95, I-295 Interchange 
Jacksonville, FL

Vero Bridge
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Jay Haines, President & CEO
Jay Haines is the President and Chief Executive Officer of Textured 
Coatings of America, Incorporated. Since Jay’s commitment to  TEX•COTE® 
in 1996, his vision and passion to produce new and innovative products 
has led to countless research and development projects.  Jay has been 
awarded multiple patents including one for infrared heat-reflective wall 
coatings.  Jay also led the U.S. Department of Energy’s study on infrared 
heat-reflective wall coatings.

Jay received his Bachelors in Business Administration from the Western 
State College of Colorado in 1985 and his J.D. from California Western 
School of Law in 1988. Prior to his dedication to  TEX•COTE®, Jay served 
as Assistant District attorney in San Diego, California and is an active 
member of the State Bar of California. Jay actively serves on the American 
Coatings Association’s Board of Directors.

Hiring Manager
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Executive Vice President 
of Commercial Sales
Role
Textured Coatings of America, Inc. (TCA) is seeking an energetic, 
enthusiastic sales leader with an extensive architectural commercial 
construction background and solid leadership ability to serve as Vice 
President of Commercial Sales. Reporting to the President/CEO, the VP 
of Commercial Sales will serve as a key executive team member, calling 
on existing established accounts and contribute to the overall sales 
strategy, sales team leadership, sales process, and sales results.

Responsibilities
 � Develop and implement strategic sales plans and forecasts to 

achieve company objectives

 � Establish and maintain relationships with architects, engineers, 
contractors, government agencies, and other construction 
professionals to get TCA products specified

 � Work with state Departments of Transportation to represent TCA’s 
Class 5 coatings and stains for concrete bridges, sound barrier 
walls, etc.... 

 � Work with architects and engineers in writing specifications and 
conducting lunch and learn presentations for the same

 � Meet with key national account contacts (Wal-Mart, Kohl’s, Rooms 
To Go, Simon, etc.) to maintain existing business and build new 
relationships 

 � Oversee sales operations processes, including the validation of 
orders, prices, and billing

 � Work with Marketing team to plan and attend events to support 
business development

 � Service existing customer base to maintain established business 
while also growing sales in the territory

Qualifications
 � Bachelor’s degree in Sales, Marketing, Business, Architecture, 

Engineering, or related field preferred (or equivalent combination 
of education and experience)

 � Minimum of 10 years of sales experience, preferably in the 

Position Information
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architectural paints and coatings industry with an emphasis on 
architectural coatings for pre-cast and/or tilt-up construction

 � Experience with Departments of Transportation and Class 5 coatings 
a plus

 � Strong technical base with exposure to construction documents, 
especially creating and modifying specifications

 � Thorough understanding of commercial construction procedures and 
timing

 � Extensive experience calling on and interacting with architects, 
engineers, and other construction professionals and conducting 
lunch and learn presentations

 � Experience with growing independent commercial sales 
representatives across the country

 � Experience growing national account business

 � Credible leader and effective ambassador for the company

 � Ability to collaborate, cross-functionally and at all levels within the 
organization

 � Exceptional verbal and written communication and presentation skills
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Location Information Ft. Lauderdale and Surrounding Area
Fort Lauderdale offers an outstanding quality of life, highlighted by 
a semi-tropical climate, rich natural beauty and an array of cultural, 
entertainment and educational amenities. Blessed with over 3,000 
hours of sunshine each year and pleasant year-round ocean breezes, 
world-famous Fort Lauderdale Beach offers premier opportunities for 
recreation, relaxation and enjoyment. The picturesque Riverwalk serves 
as the cornerstone of the City’s arts, science, cultural and historic district 
which features the Broward Center for the Performing Arts, Museum of 
Discovery and Science, Museum of Art and Old Fort Lauderdale Village 
and Museum. Las Olas Boulevard has gained international acclaim as 
Fort Lauderdale’s centerpiece of fashion, fine dining and entertainment. 

In addition, the City’s downtown area is home to Broward Community 
College, Florida Atlantic University, Florida International University, the 
award-winning Broward County Main Library, federal, county and school 
district offices. The University of Miami is also nearby.

Through the cooperative efforts of residents, businesses and local 
government, Fort Lauderdale has evolved into a city that offers the best 
of both worlds - an attractive business environment and an outstanding 
quality of life.

Beaches
The City of Fort Lauderdale boasts more than seven miles of sparkling 
beaches that offer residents and visitors premier opportunities for 
recreation, relaxation and enjoyment. The City’s award-winning wavewall 
and signature beachfront promenade highlight Fort Lauderdale’s world 
famous coastline, which is punctuated by an array of shops, restaurants, 
sidewalk cafes and entertainment venues. Beachgoers can participate 
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in a wide range of activities from boating, wind surfing, jet skiing and 
volleyball to snorkeling, scuba diving, deep-sea fishing and rollerblading. 
Or, if relaxation is what you desire, simply sit back, unwind and enjoy 
breathtaking views of the Atlantic Ocean.

Education
Public education in Fort Lauderdale is served by Broward County Public 
Schools. BCPS operates sixteen elementary schools, four middle schools, 
and three high schools within the city limits. Several schools outside 
the city limits have attendance areas that include portions of the city 
of Fort Lauderdale. Boyd H. Anderson High School in Lauderdale Lakes, 
Northeast High School in Oakland Park, and Nova High School in Davie 
are three public high schools outside the city limits that serve students 
who live within.  The greater Ft. Lauderdale area is home to nine private 
schools.

Nine institutions of higher learning have main or satellite campuses in the 
city, including Nova Southeastern University.

Shopping
Discover the convenience and the value of shopping in everything from 
boutiques to department stores in Greater Fort Lauderdale. There are 
special shopping tours for groups and local shuttle buses from the beach. 

And, most hotels provide easy access to major shopping centers for car-
less travelers. You can even shop at The Galleria by Water Taxi. Sawgrass 
Mills, the world’s largest discount and entertainment mall, the Swap Shop 
the south’s largest flea market, and Festival Flea Market, a quarter-mile 
long shopper’s paradise, are just a few of the venues to begin your retail 
therapy. Translated “the waves” in Spanish, Las Olas Blvd. is known as 
Greater Fort Lauderdale’s “style mile,” lined with independently owned 
boutiques, a restaurant row with acclaimed chefs, and lively lounges and 
cafés with sidewalk seating. Las Olas is also a major stop along Greater 
Fort Lauderdale’s Water Taxi system.
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Arts and Entertainment
Fort Lauderdale’s arts and 
entertainment district, 
otherwise known as 
the Riverwalk Arts & 
Entertainment District, runs 
east-west along Las Olas 
Boulevard, from the beach 
to the heart of downtown. 
The district is anchored 
in the West by the Broward Center for the Performing Arts, and runs 
through the city to the intersection of Las Olas and A1A. In addition to its 
museums, beaches, and nightlife, Fort Lauderdale is home to the world’s 
largest drive-in movie theater, with 13 screens. 

Sports
Fort Lauderdale residents can enjoy a range of professional sports teams 
and venues. Although Fort Lauderdale does not host any top division 
professional sports teams, the Florida Panthers of the National Hockey 
League play at BB&T Center in suburban Sunrise. Major League Baseball’s 
Miami Marlins, the National Football League’s Miami Dolphins and the 
Miami Heat of the National Basketball Association all play in neighboring 
Miami-Dade County.

Fort Lauderdale is also home to the Fort Lauderdale Aquatic Complex, 
which is located at the International Swimming Hall of Fame. It contains 
two 25-yard by 50-meter competition pools, as well as one 20 by 25-yard 
diving well. The complex is open to Fort Lauderdale residents, and has 
also been used in many different national and international competitions 
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Location Links

General Area Links
Ft. Lauderdale, FL
fortlauderdale.gov

Greater Ft. Lauderdale, FL
sunny.org

Ft. Lauderdale Beach
fortlauderdale.go/beach

Miami, FL
miamigov.com

Shopping
Great Ft. Lauderdale Shopping
sunny.org/ways-to-play/
shopping/

Galleria at Ft. Lauderdale
galleriamall-fl.com

Harbor Shops at Ft. Lauderdale
theharborshops.com

Arts & Entertainment
Las Olas Boulevard
lasolasboulevard.com

Riverwalk Arts & Entertainment
riverwalk.com

Museum of Discovery and 
Science
mods.org

Ft. Lauderdale Museum of Art
moafl.org

Education
Nova Southeastern Univ
nova.edu

Ft. Lauderdale Schools
ftlauderdale.gov/schools

Sports
Ft. Lauderdale Strikers
strikers.com

Intl. Swimming Hall of Fame
ishof.org

Miami Dolphins
miamidolphins.com

Miami Heat
nba.com/heat

Florida Marlins
miami.marlins.mlb.com

Miami Fusion
mlssoccer.com

Florida Panthers
panthers.nhl.com

Realty
Zillow Ft. Lauderdale, FL
zillow.com/ft-lauderdale

News
Sun Sentinel
sun-sentinel.com

Ft. Lauderdale and Surrounding Area

http://www.fortlauderdale.gov/
http://www.sunny.org/
http://www.fortlauderdale.gov/beach/
http://www.miamigov.com/home/
http://www.sunny.org/ways-to-play/shopping/
http://www.sunny.org/ways-to-play/shopping/
http://www.galleriamall-fl.com/
www.theharborshops.com/
http://www.lasolasboulevard.com/
http://www.riverwalkae.com/
http://www.mods.org/home.htm
http://www.moafl.org/
http://www.nova.edu/
http://www.fortlauderdale.gov/schools/index.htm
http://www.strikers.com/
http://www.ishof.org/
http://www.miamidolphins.com/
http://www.nba.com/heat/
http://miami.marlins.mlb.com/index.jsp?c_id=mia
http://www.mlssoccer.com/history/club/miami
http://panthers.nhl.com/
http://www.zillow.com/homes/ft-lauderdale_rb/
http://www.sun-sentinel.com/local/broward/fort-lauderdale/
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Skill Survey 
VP of Commercial Sales 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Outline your expertise, including years' experience in high specification architectural wall 
coatings and/or industrial coatings, marine coatings or wall systems.  

      

3. Outline the territories you have covered in specialty coatings or closely related sales. 

      

4. How many "tailored to the job" specs have you written in the last 12 months? 

      

5. Share an example that demonstrates your ability to significantly grow an existing account.  

      

6. Outline your experience providing semi-formal (lunch and learn) presentations to architects, 
engineers and builders/contractors. Approximately how many of these types of 
presentations do you personally present in an average month? 

      

7. Provide an overview of the major architects, engineering firms, and contractors with whom 
you have established relationships. 

      

8. Share an example that shows your ability to create new business on a national level. What 
were some of the roadblocks you faced during this project? What was the final result? 

      

9. In your current role what percentage of your work is hands-on sales and what percentage is 
managing other people? Which do you prefer and why? 

      



10. Outline your experience managing, developing and mentoring high performing sales 
teams.What is your total number of years' experience in sales team management? What is 
the largest team you have lead and what territory was that team responsible for?  

      

11. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop those who report to you? 

      

12. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

13. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

14. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Fort Lauderdale, Florida area for the specific 
opportunity with Tex-Cote and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               



 
References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now 
screened as a potential fit. If you can tell that some of the candidates are probably C 
level in a superficial overview in comparison to others you set those aside now and 

grade the rest. The grading sheet will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the grading sheet process 
you can be pretty sure who the A plus candidates are, who the A candidates are, and 

who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Tex-Cote   Hiring Mgr:  

Position: VP of Commercial Sales   HR Contact:  
     

Attribute A/B/C Comment 
1. Education 
A = BS in Engineering, Architecture or 
Business 
B = BS in another course of Study 
C = No degree 

    

      
2. Experience with high specification 
architectural wall coatings/industrial 
coatings/marine coatings 
A = Excellent - 10+ years of extensive 
experience selling into the targeted 
market 
B = Moderate - 5-10 years of selling 
into the target or a related market 
C = Limited - less then 5 years of 
experience selling into the target or a 
related market 

    

      



3. Territories served 
A = Excellent - has shown success 
with national accounts, or multi-state 
territories  
B = Moderate - has shown success 
with regional accounts 
C = Poor - has sales experience in a 
limitted or small territory 

    

      
4. "Tailored to the job" specs writing 
experience 
A = Excellent - very experienced as 
this is part of his current job 
B = Moderate - Has some experience 
writing the specs in the past, or 
assisted in writing them 
C = Poor - No experience at all 

    

      
5. Ability to grow an existing account 
A = Excellent - well defined example 
showing success in growing an 
existing account 
B = Moderate - answer shows some 
success growing existing accounts 
C = Limited - general answer that 
does not demonstrate success 

    

      
6. Experience with "lunch and learn" 
presentations to targeted groups 
A = Very experienced, performs 
multiple presentations per month 
B = Has some experience and at least 
1-2 presentations a month 
C = Limited experience 

    

      
7. Target industry relationships 
A = Excellent - extensive active 
relationships within the target industry 
B = Moderate - some active 
relationships in target industry 
C = Limited - few active relationships 
within the target groups 

    

      



8. Ability to create new business on 
national level 
A = Excellent - Well defined example 
demonstrating success in creating 
new national business 
B = Moderate - Broad example that 
shows some success 
C = Limited - Generic example that 
does not prove ability to drive sales 

    

      
9. Percentage of hands on sales 
versus managing other people 
A = Balance of both 
B = Mostly management 
C = Is only doing one or the other 

    

      
10. Years of experience 
managing/developing sales teams 
A = 10 + years 
B = 5 - 10 years 
C = Less then 5 years 

    

      
11. Leadership style 
A = Excellent - answer shows 
willingness to grow and develop team 
members and prefered methods for 
doing so 
B = Medium - Broad answer showing 
a willingness to mentor and develop a 
team, but no concrete strategies for 
doing so 
C = Generic answer showing little 
team mentorship ability 

    

      
12. Comfort with travel 
A = Road Warrior - wide open to all 
levels of travel 
B = Comfortable with up to 40% travel 
C = Prefers limited travel 

    

      



13. Non-Compete 
A = No non-compete or limiting non-
disclosure 
B = Very limited non-compete or non-
disclosure 
C = Significant Non-compete or NDA 
issues 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 13 grades =  

Avg. Grade:  
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