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Rutland Group
Rutland Plastic Technologies, an 
operating unit of Rutland Holdings, is a 
leading manufacturer of specialty inks 
for the textile industry and a supplier 
of plastic coatings for commercial and 
industrial applications. The company and 
its distributors have a global footprint 
ensuring that the right products and 
support can be available whenever and 
wherever it is needed.

Chances are that many people who wear fashion T-shirts, exercise wear 
or athletic jerseys are printed with Rutland inks. Many brands of tools, 
automobiles, children’s toys and garden gloves contain components 
manufactured with Rutland Plastics Technologies’ products. 

Rutland Plastic Technologies has experienced 
over fifty years of innovation and continual 
reinvention. Founded in 1962, the company 
quickly earned a solid reputation for its 
diversity of products and advanced for the 
automotive and industrial markets. Rutland 
transformed itself by developing cutting-edge 
printing techniques and by manufacturing 

high quality inks to the most recognized athletic and fashion apparel 
brands. Rutland Plastic Technologies’ expansive network of dealer 
partners makes them the leading supplier to the global fashion industry.

 

More Information:

www.rutlandinc.com

Company Information

Screen Printing Inks

Special Effects Ink

http://www.ropella.com
http://www.rutlandinc.com/
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Product Information Products
Automotive Products
In the global automotive industry, 
Rutland is a market leader producing 
state-of-the-art and high-performance 
plastisols. Their proven products ensure 
OEM, aftermarket and replacement 
parts manufacturers can design and 
deliver superior components. 

Rutland quickly earned a solid reputation for its diverse catalog of 
products and innovative technologies for the automotive and industrial 
markets. Their modern facility formulates, mixes and deaerates millions 
of pounds of platisols each year, and they operate their own fleet of 
tank trucks and tractor trailers to ensure prompt delivery. Rutland and 
its distributors around the globe are committed to providing the right 
product and support whenever and wherever needed.

Industrial Products
Rutland Plastic Technologies is a leading 
manufacturer of plastisol compounds for industrial 
component applications. Their products can 
be found, in one form or another, in virtually 
every home and business. Rutland designs and 
formulates plastisol compounds for a wide variety 
of markets and with a broad range of capabilities. 

Screen Printing Inks
Since 1962, Rutland Plastic 
Technologies has developed 
products that make the 
screenprinting process easier, 
more attractive, and more 
profitable. Rutland inks are highly 
accessible throughout more than 
100 qualified Rutland distributors 
around the globe. Rutland 
manufactures a wide variety of inks in nearly unlimited colors and is officially 
licensed to produce PANTONE® colors. Their  catalog includes plastisol 
based inks, special effects inks, their infamous M2 color mixing system, 
environment friendly water-based inks and ink modifiers and additives.

Rutland Filtration Compounds

Glove-dip Coating

Proprietary Ink Mixing Technologies

http://www.ropella.com
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Corporate Culture Corporate Culture
Employees call each other “partners,” and 
they respect their customers and each other. 
They are dedicated to providing only the 
finest products that can be manufactured, 
caring for the environment and giving back 
to the communities where they do business. 
Rutland is small enough to remember their 
customers’ names when they walk in the door.

People, Pride, Products, Performance
Rutland Plastic Technologies strives to meet the uncompromising needs 
of their customers in order to create a strong connection within their 
industry, their communities and with their employees. They do this by 
focusing on their:

 � People - Rutland hires the right people and gives them opportunities 
to connect, develop, be rewarded and lead.

 � Pride - Rutland Plastic Technologies believes they are a great place to 
work and are proud of their employees.

 � Products - Rutland provides industry-leading products and services.

 � Performance - Rutland has a proven track record of growth and 
stability.

This attitude has resulted in a company with about 200 employees and a 
growing international and domestic customer base.

The bottom line is Rutland has a committed workforce who work on cool, 
fun plastic technologies that their customers love. They utilize the latest 
and greatest in technology and are constantly striving to create new and 
perfect screen printing inks, filtration compounds, glove coatings and 
other exciting business ventures.

http://www.ropella.com
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Jeff Leone, 
President & CEO, Rutland Group
Mr. Leone is a passionate leader with a record of success in leading, 
turning around, and growing complex manufacturing operations.  The 
majority of his experience has been in the chemical industry working 
for BASF and the BASF joint venture called Basell in the coatings, 
plastics and fibers businesses. Mr. Leone was the CEO of the building 
materials company called Trulite with 31 locations and 2000 employees 
across the USA and Canada. He also have significant experience in the 
Tier 1 manufacturing process supplying coatings to the automotive 
industry. Jeff is currently leading a private equity portfolio company.

He has led growth in emerging regions, and has extensive international 
experience in North America, Asia, and Europe. Jeff lived in China for 
five years, where he led the team that built a compounding plant and 
integrated the supply chain among their joint venture assets.

He is data-driven, and has a knack for quickly zeroing in on the three 
key things that need to be addressed in order to improve profitability. 
This has fueled successful turnaround in even the most challenging 
economic conditions.

None of this could be accomplished without strong teams. Mr. Leone has 
been fortunate to have the opportunity to build and lead top-performing 
teams that are among the best in the industry.

Hiring Manager

http://www.ropella.com
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Global Product Director
Role
The Global Product Director will drive the business to exceed 
industry growth rates through new product innovation, product line 
management and vibrant market communications. Key success factors 
will include the Product Director’s ability to act with entrepreneurial 
drive, collaborate to achieve goals and communicate effectively.

Responsibilities
 � Identify product line expansion opportunities and follow up on 

customer suggestions, new leads and opportunities, prioritize 
projects and commercialize projects to bring new sales each year.

 � Prioritize product development pipeline and minimize time to 
market for highest value projects.

 � Manage SKU complexity to optimize profitability.

 � Report on product line sales and profit performance versus the 
business plan.

 � Work with the CEO on a monthly basis to review product line 
performance by region. Included in the review will be the sales 
dollar value, volume and margin data.

 � Responsible for product pricing and margin management; i.e. 
pricing strategy, applied pricing models, costs analysis and budget 
planning.

 � Develop leading communications and advertising for the business, 
including web and print-based items.

 � Identify and manage outside vendors and resources to produce 
marketing materials.

 � Attend tradeshows, conferences and symposiums.

 � Guide the sales force relative to product pricing and positioning, 
contract negotiations, competitive/market information, crisis 
management, customer/product action plans, and customer 
communications to align with the business/product strategies.

 � Actively drive continuous improvements of cost, production, 
quality, supply chain, and service levels focused on 
competitiveness, financial performance, and operational 
excellence.

Position Information

http://www.ropella.com
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 � Responsible for Product Portfolio Management; launch, repositioning, 
quality, packaging, management of change, and withdrawal. Support 
innovation process for product portfolio.

 � Coordinate with supply chain to achieve operational strategies 
relative to demand planning (APO), product allocation, and inventory 
management.

 � Represent the business as a key interface with customer care, 
manufacturing, supply chain, procurement, R&D, and regulatory 
organizations to successfully deliver business plan targets.

 � Identify and analyze potential investment projects to support market 
growth.

Qualifications
 � Both Commercial and Technical skills are required for success in this 

role.

 � BS in Chemistry, Chemical Engineering, or closely related field.

 � MBA is a plus.

 � 5-10 years industry experience.

 � Previous product management experience with demonstrated ability 
to manage share and grow market space.

 � Strong business and financial acumen as well as analytical skills.

 � Strong understanding of manufacturing and supply chain principles 
and systems.

 � Excellent interpersonal communication skills, including: negotiation, 
influencing, presentation, reporting, and relationship building skills 
for use in internal and external environments.

 � Strong skills relative to project coordination, time management, 
multi-tasking, and delivering on commitments.

http://www.ropella.com
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Pineville, NC & Surrounding Area

Pineville
Pineville is a suburban town in the southernmost portion of Mecklenburg 
County, North Carolina situated between Charlotte, North Carolina and 
Rock Hill, South Carolina. Residents of Pineville enjoy a small town charm 
complimented by all the amenities that a larger city has to offer. Quaint 
neighborhoods are just minutes from some of the best medical facilities 
in the Southeast and within walking distance to Jack Hughes Park with its 
state-of-the-art ball field facilities, walking trails, shelters and playground 
equipment. Whether strolling through the historic downtown area or 
taking a trip to the Carolina Place Mall, Pineville has the best of both worlds.

With 7,500 residents, Pineville is a full service community meeting the 
needs of its citizens by providing the best in police and fire protection, 
sanitation services, and offering recreational programs and facilities for 
all ages. The town also operates both a telecommunications and electric 
company, allowing the city to provide top-level customer service at 
affordable prices.

Charlotte
Charlotte is the third fastest-growing major city in the United States and 
the 16th largest city in the United States based on population. 

Nicknamed the Queen City, Charlotte and its resident county received 
its name in honor of Charlotte of Mecklenburg-Strelitz, who had become 
queen consort of Great Britain the year before the city’s founding. A 
second nickname derives from the American Revolutionary War, when 
British commander General Cornwallis occupied the city but was driven 
out by hostile residents, prompting him to write that Charlotte was “a 
hornet’s nest of rebellion”, leading to the nickname The Hornet’s Nest.

Charlotte has 199 neighborhoods radiating in all directions from Uptown. 
Biddleville, the primary historic center of Charlotte’s African-American 
community, is west of Uptown, starting at the Johnson C. Smith University 
campus and extending to the airport. East of The Plaza and north of Central 
Avenue, Plaza-Midwood is known for its international population, including 
East Europeans, Greeks, Middle-Easterners, and Hispanics. North Tryon 
and the Sugar Creek area include several Asian-American communities. 
NoDa (North Davidson), north of Uptown, is an emerging center for arts 
and entertainment. Myers Park, Dilworth and Eastover are home to some 
of Charlotte’s oldest and largest houses, on tree-lined boulevards, with 
Freedom Park, arguably the city’s favorite, nearby.

Location Information

Main Street, Pineville

Carolina Place Mall

Charlotte

North Davidson

http://www.ropella.com
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The urban section of Little Sugar Creek Greenway was recently 
completed. Inspired in part by the San Antonio River Walk, and integral 
to Charlotte’s extensive urban park system, it is “a huge milestone” 
according to Gwen Cook, greenway planner for Mecklenburg County 
Park and Recreation.

Since the 1980s in particular, Uptown Charlotte has undergone 
massive construction of buildings housing Bank of America, Wells 
Fargo, Hearst Corporation, Duke Energy, several hotels, and multiple 
condominium developments.

The city’s public school system, Charlotte-Mecklenburg Schools, is the 
second largest in North Carolina and 17th largest in the nation. In 2009, it 
won the NAEP Awards, the Nation’s Report Card for urban school systems 
with top honors among 18 city systems for 4th grade math and 2nd place 
among 8th graders. An estimated 144,000 students are taught in 164 
separate elementary, middle, and high schools. 

Charlotte is home to a number of notable universities and colleges, 
such as Central Piedmont Community College, Charlotte School of 
Law, Johnson C. Smith University, Johnson & Wales University, Queens 
University of Charlotte, and the University of North Carolina at Charlotte. 
Several notable colleges are located in the metropolitan suburbs. In 
Davidson, Davidson College is ranked in the top 10 nationally among 
liberal arts colleges according to U.S. News & World Report. UNC 
Charlotte is the city’s largest university. It is located in University City, 
the northeastern portion of Charlotte, which is also home to University 
Research Park, a 3,200 acre research and corporate park. 

The Bechtler Museum of Modern Art is a museum space dedicated to the 
exhibition of mid-20th-century modern art. The museum was designed 
by Mario Botta and only the second building he has ever designed in 
the United States. The Charlotte Symphony Orchestra is the largest 
professional performing arts organization in the central Carolinas. They 
give nearly 70 performances a year and have been playing since their 
founding in 1932. The Symphony makes its home at the Belk Theater.

Charlotte is home to two major professional sports franchises: the 
Carolina Panthers of the National Football League and the Charlotte 
Hornets of the National Basketball Association. The Panthers have been 
located in Charlotte since their inception in 1995, and the current Hornets 
franchise have been located in Charlotte since their creation in 2004. The 
Panthers play their home games at the Bank of America Stadium, while 
the Hornets play at the Time Warner Cable Arena.

Little Sugar Creek Greenway

University of North Carolina 
at Charlotte

Bechtler Museum
of Modern Art

Carolina Panthers

http://www.ropella.com
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Pineville & Surrounding Area Links
General Area Links
Town of Pineville  
www.townofpineville.com

Charlotte 
www.charmeck.org

Shopping
Carolina Place Mall  
www.carolinaplace.com

Charlotte’s Got A Lot 
tinyurl.com/n4x65lr

Founders Hall   
www.foundershall.com

Arts & Entertainment
Blumenthal Performing Arts 
www.blumenthalarts.org

Charlotte Symphony Orchestra 
www.charlottesymphony.org

Carolina Renaissance Festival 
www.charlottesymphony.org

Bechtler Museum of Modern Art 
www.bechtler.org

 Sports
Carolina Panthers  
www.panthers.com

Location Links
Charlotte Hornets  
www.nba.com/hornets

Charlotte Checkers  
www.gocheckers.com

Education
Charlotte-Mecklenburg Schools 
www.cms.k12.nc.us

University of North Carolina Charlotte 
www.uncc.edu

Davidson College 
www.davidson.edu

Real Estate
Charlotte Regional Realtor Association 
www.carolinahome.com

RE/MAX
www.charlotteproperty.com

News
WSOCTV  
www.wsoctv.com

The Charlotte Observer   
www.charlotteobserver.com

Charlotte Skyline

http://www.ropella.com
http://townofpineville.com/
http://charmeck.org/Pages/default.aspx
http://www.carolinaplace.com/
http://tinyurl.com/n4x65lr
http://www.foundershall.com/
http://www.blumenthalarts.org/
http://www.charlottesymphony.org/
http://www.charlottesymphony.org/
http://www.bechtler.org/
http://www.panthers.com/
http://www.nba.com/hornets/
http://www.gocheckers.com/
http://www.cms.k12.nc.us/Pages/default.aspx
http://www.uncc.edu/
http://www.davidson.edu/
http://www.carolinahome.com/
http://charlotteproperty.com/
http://www.wsoctv.com/
http://www.charlotteobserver.com/
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Skill Survey 
Global Product Director 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Outline the product management and marketing functions with which you have experience 
(i.e. pricing, competitive analysis, margin management, marketing communications, website 
design and optimization, launch management, etc.) and the product lines/industries you 
gained the experience in. In which of these functions have you experienced the most 
success?  

      

3. Provide an overview of your experience driving product development including the product 
lines/industries you gained the experience in. What tools and techniques have you found 
most effective in identifying the most profitable product line expansions and/or prioritizing 
the product development project pipeline? 

      

4. Share an example of a project that demonstrates your proven success in driving product 
development. What were some of the drivers that led to the initiation of the project? What 
were some roadblocks you faced along the way and how did you overcome these? What 
was the final outcome? 

      

5. Please explain the value of the business you have directly managed, and the size of 
marketing budgets you were given to work within to support those business? Did you have 
authority over the spend for those budgets? 

      



6. Please explain the extent of experience you have working with outside marketing support 
vendors and advertising agencies, with detail regarding responsibility and size of project.  

      

7. Describe your experience developing strategies and campaigns to increase market share, 
broaden a product portfolio, and grow brand recognition and loyalty. 

      

8. Outline your experience with product pricing and using and creating calculators to 
determine and/or defend pricing strategy. 

      

9. Share an example that showcases your ability to look beyond immediate circumstances, 
think strategically and create a long term strategies leading to commercial success. 

      

10. Describe your experience working within a lean organization where team members "wear a 
variety of hats" and each person must be hands-on to achieve success. What did you enjoy 
about working in this type of environment? What did you find to be challenging? 

      

11. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

12. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Charlotte, North Carolina area for the specific 
opportunity with Rutland Group and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               



 
References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Rutland Group   Hiring Mgr: Jeff Leone 

Position: Global Product Director   HR Contact:  

Salary Range: 125K - 145K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 
Comment: 
     

Attribute A/B/C Comment 
1. Education 
A = BS in Chemistry, Chemical Engineering 
B = BS in a related field 
C = N/A 1/2 + point for advanced degree 

    

      
2. Experience in product management and 
marketing functions 
A = 7+ years experience in marketing with 
experience in most all of the listed sub 
specialties. 
B = 5-7 years in marketing with experience in 
most listed sub specialties or more experience 
but only in a specialized area 
C = 5 years experience or very specialized 

    

      
3. Ability to drive product development 
A = Well defined answer that shows proven 
strategies for successfully driving product 
development 
B = Broad answer that demonstrates success 
in product development 
C = Generic answer that does not demonstrate 
strategy for or success in product development 

    

      



4. Example of a project that demonstrates 
proven success in driving product development 
A = Clearly defined example of a successful 
product development project 
B = Broad answer that demonstrates an 
understanding of product development project 
management 
C = Generic answer does not demonstrate 
success 

    

      
5. Value of business directly managed 
A = Excellent - has managed 50 mil.+ in 
revenue 
B = Moderate - has managed 30-50 mil. in 
revenue 
C = Limited - less than 30 mil. in revenue 

    

      
6. Experience working with outside marketing 
support vendors and advertising agencies 
A = Excellent - part of current position 
B = Moderate - has worked with outside 
vendors and advertising agencies in a previous 
position 
C = Limited - has never worked with outside 
marketing vendors or advertising agencies 

    

      
7. Ability to increase market share, grow brand 
recognition 
A = Well defined example that demonstrates 
the ability to increase market share and grow 
brand recognition 
B = Broad example that demonstrates ability 
and some success increasing market share and 
grow brand recognition 
C = No real ability demonstrated 

    

      
8. Experience with product pricing 
A = Excellent - A significant part of current role 
B = Moderate - has done this in a previous role 
C = Limited or no experience 

    

      
9. Example that shows the ability to look 
beyond immediate circumstances 
A = Well defined example that shows strategic 
long term planning ability 
B = Generic answer that recognizes the need 
for long term planning 
C = Generic answer showing limited long term 
planning ability 

    

      



10. Experience working within a lean 
organization 
A = Excellent - Answer showcases a roll- up 
your sleeves mentality  
B = Moderate - expresses a willingness to work 
in a lean environment, but limited experience 
doing so 
C = No experience or only negative 
experiences working in a lean environment 

    

      
11. Non-compete 
A = No non-compete or limiting non-disclosure 
B = Unrelated non-compete or non-disclosure 
C = Very limiting non-compete or NDA issues 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 11 grades =  

Avg. Grade:  
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