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Synthomer
The Company 
 Synthomer develops and markets polymers used in a wide range of 
industries to create and enhance everyday consumer products. Whether 
you’re reading a book, opening a pack of breakfast cereals, painting your 
kitchen, labeling an envelope, laying a carpet, tiling a bathroom or simply 
driving the car, you could be using a product that has been improved 
by Synthomer’s scientists. Synthomer holds positions 1, 2 or 3 in all of 
their key markets and have a proven record to generate added value for 
their customers through in-depth application know-how and strong R&D 
support. Synthomer prides themselves on delivering the right formula, 
globally, individually.

Strong Heritage, Fresh Approach
Synthomer’s origins date back to a production site in Harlow, UK, 
constructed in 1952. The primary products were polyvinyl acetate 
resin dispersions and solid polyvinyl alcohol resin. Today, Harlow is 
Synthomer’s global headquarters, but following global expansion and 
strategic acquisitions, the company provides customer focused services 
from its operational centers in Marl and Kuala Lumpur, as well as sales 
offices in Shanghai, Dubai and Atlanta. 

Within the commercial organization, marketing and technical services 
are organized into six global Strategic Business Units (SBUs), working 
closely with regional sales organizations in Europe, Asia, Middle East, 
South Africa and North America. The Business Units are supported by 
technology groups specialized in different product chemistries and co-
located with marketing and technical services to ensure fast innovation, 
strong customer focus and rapid speed to market of new products. 

Synthomer’s leadership team accordingly reflects their long experience 
in the chemical industry, although their approach towards markets 
and customers is based on fresh thinking to add value to customers´ 
businesses and shareholders´ expectations. It is a formula of “know-how 
multiplied by customer intimacy”. This is the cornerstone of what they call 
the “New Synthomer”.

Synthomer is committed to managing its business in a safe and 
responsible manner. For them responsibility means economic, 
environmental and social responsibility, so they work with customers, 
suppliers, employees, shareholders and the communities around their 
sites to improve environmental performance, health, safety and security. 

Company Information

More Information: 
www.synthomer.com

Constuctions & Coatings

Speciality Polymers

http://www.ropella.com
http://www.itochu.co.jp/en/
www.synthomer.com
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Synthomer employees are valued for their dedication and passion. The 
performance culture of the company incorporates a sustainable Human 
Resources development program that supports diversity and equal 
opportunities across the globe. Synthomer’s empowers their employees 
to realize their full potential. Investing in their people enables Synthomer 
to be a highly attractive employer worldwide.

Products and Markets
Synthomer is a trusted partner for manufacturers around the world 
supplying them in a wide range of industrial sectors. In order to maximize 
the benefits of their  products to their customers´ needs, Synthomer 
drives their business to deliver customised formulations rather than 
standard chemicals. To ensure this process they provide specialized 
product portfolios and customer support through six strategic business 
units. These business units partner with customers to develop innovative 
products, materials and solutions for

Paper & Board
Synthomer is one of the leading manufacturers of synthetic binders for 
paper and board coating. Their portfolio of binders for paper coating 
is designed to meet varying needs, such as high binding strength to 
achieve significant cost savings in coating together with outstanding 
printability with low mottling and excellent print gloss. At the same time, 
Synthomer products meet the highest environmental requirements in 
terms of low ammonia emissions and VOC.

Synthomer prides itself on being able to support paper customers 
with specific know-how based on 40 years of experience of emulsion 
polymerisation, deep knowledge and expertise of paper finishing and 
application technology that make them a more than competent partner 
for customer-specific solutions and development projects. They like to 
ask, “What formulation do you need to innovate your business”?

Construction & Coatings
Synthomer has been in the emulsions´ market for paints and construction 
chemistry for a long time. Their depth of experience and focus on the 
development of innovative products make them an expert partner 
for the manufacture of paints, lacquers and chemical products for the 
building industry. They develop individual solutions for both decorative 
and functional coatings, as well as for building material finishes and 
construction adhesives. This development is driven by the demand 
for products, which perform as their customers’ need while meeting 
increasingly demanding environmental standards, like low VOC, 
APEO-free, formaldehyde-free. All Synthomer products meet relevant 
regulations without compromising quality or performance.

Paper and Board

Polymers for Industry

http://www.ropella.com
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Health & Protection
Resistance to chemicals and excellent mechanical resistance to abrasion 
and puncture make Synthomer products exceptional. Dedicated 
products are tailored for unlined-, lined- , fabric-supported, medical 
and examination gloves and take into consideration important 
processing features like high flock adhesion, efficient fibre coating or 
low latex permeation. Their products are designed to meet the highest 
requirements, providing high flexibility and comfort as well as a high 
barrier protection. Synthomer’s high performance products allow 
maximum protection and combine outstanding product features with 
intelligent processing solutions. They play it safe for your success.

Carpet, Compounds & Foam
Synthomer has a long lasting experience in the development, production 
and application of butadiene based lattices. Their XSBR (carboxylated 
styrene butadiene rubber) and HSSBR (High Solid Styrene Butadiene 
Rubber) latices are well established for the carpet and moulded foam 
industries. Besides the pure lattices which can be used for carpet backing 
or the production of moulded foams Synthomer offers ready-to-use 
compounds for the carpet industry and other additives required in 
that industry.Synthomer offers a broad portfolio of HSSBR (High Solids 
Styrene Butadiene Rubber) latices to produce latex foams for the bedding 
industry (e.g. mattresses, pillows, toppers) and the cushioning segment 
(e.g. cushioning sheets, quilting material, shoe insoles). This wide range 
of applications gets supported by an optimum level of technical service 
from an experienced technical and marketing team, that can carry out 
individual testing in Synthomer’s own carpet application laboratory or 
work with customers’ on site. 

Functional Polymers
Synthomer’s functional polymers provide the necessary binding 
properties for the industrial segments of Adhesives, Technical Textiles 
and Fibre Bonding. Synthomer offers a broad portfolio of aqueous acrylic, 
butadiene and vinyl acetate based polymer dispersions, specifically 
designed to fit their customers’ needs in the following industrial 
segments. 

 � PPSA Specialities

 � PSA Labels

 � Packaging Tapes

 � Abrasives 

 � Textile Pigment Printing

 � Can Sealants

 � Glass Fiber Textiles

 � Cord Impregnation

 � Nonwovens Finishing / 
Roofing

Health

Carpet

Functional Polymers

http://www.ropella.com
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Performance Polymers
Over the last 50 years Synthomer’s polyvinyl alcohols have been 
strongly related to their very successful Alcotex brand name. 
Alcotex polyvinyl alcohols have been specially developed for use 
as suspending agents for vinyl chloride suspension polymerisation 
to make PVC with a wide range of porosities and bulk densities. 
They meet the needs of PVC manufacturers that require good grain 
size control at cost effective concentrations. Synthomer’s Alcotex 
PVOH suspending agents are an integral part of the PVC suspension 
recipe and their technical performance is essential in achieving the 
required polymerisation characteristics.

Over 50 years of experience in PVC suspension polymerisation in 
combination with the strong track record of the Alcotex brand 
on quality, consistency and technical performance provide PVC 
manufacturers from all over the world with a real value adding 
package including unique technical service and R&D support 
through a team of specialist chemists and a state of the art PVC pilot 
plant.

Synthomer’s Lithene products are a range of 100% active, 
highly unsaturated liquid polybutadienes available in a variety 
of molecular weights and micro-structures. Typical industrial 
applications for Lithene products include sulphur cured flexible 
sealants and adhesion promoters for the automotive industry, 
sulphur or peroxide curable co-agents in rubber and TPE’s; electrical 
potting resins; reactive plasticisers; and hydrophobic surface active 
additives.

http://www.ropella.com
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Dr. Christoph Breucker
Dr. Christoph Breucker graduated from the University of Dortmund with a 
degree in Chemical Engineering. He then continued on at the University 
as the Chair of Thermal Process Engineering for three years.

 Christoph spent a great deal of his professional career working with 
Henkel KGaA and Cognis Deutschland GmbH. He has mainly worked in 
product manufacturing and management and has a strong track record 
of success in growing and developing teams of employees in plants and 
manufacturing sites here in the U. S and abroad. 

Among his many titles and accomplishments, he has held the role of 
Head of Manufacturing in Northern Europe, Head of Operations SBU, 
and Head of Regional Business Unit EMEA “Functional Products” with 
full P&L responsibilities. In addition to this, Dr. Breucker was employed 
as the Senior Vice President of Technology Care Chemicals for BASF SE, 
Ludwigshafen with worldwide responsibility for the further development 
of process technology for about 15 core technologies in 40 production 
sites.

 Currently he is employed at Synthomer Deutschland GmbH, Marl as 
the Vice President EMEA with Full P&L responsibility for the Synthomer 
Business in Europe, Middle East, Africa and the Americas as well as a 
Member of the Executive Committee of Synthomer. Due in great part to 
his leadership the company has an estimated € 900 Mio. in sales. 

Dr. Christoph Breucker is happily married with three grown children.

Hiring Team

 Vice President 
EMEA

http://www.ropella.com
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Hiring Team Ian Anderson
Ian is a UK national and graduate of the University of Cambridge in 
Modern Languages. Ian has spent the majority of his 36 year career in 
the chemical industry, very largely in sales, marketing and commercial 
management positions covering petrochemicals, fine chemicals, 
agrochemicals and emulsion polymers. With regard to the latter he 
has spent 24 years of his career with Synthomer and therefore has an 
in-depth knowledge of the company’s products, markets and ways of 
working. 

Until early 2011 he was always based in the UK but had travelled 
extensively on business throughout Europe, USA, Middle East, South 
Africa and Asia. In 2011 Ian was appointed Chief Commercial Officer of 
the enlarged Synthomer group following the acquisition of their major 
competitor, Polymer Latex, responsible for the company’s commercial 
activities worldwide. He subsequently took on, on an interim basis, 
additional responsibility for the P&L of the EMEA and Americas region, 
accounting for 80% of the company’s business. Both these roles were 
based in Germany.

 His current role, since late 2012, has combined the management of 
Synthomer’s business in North America and China. He has now been 
asked to spend the majority of his time in China, so the company has 
decided to appoint a full time resident successor for North America to 
drive forward its sales growth plan in this region.Ian set up Synthomer’s 
sales organisation in North America in 1999 and subsequently developed 
this in 2006 into a full legal entity with invoicing, warehousing, 
distribution and toll-manufacturing. Ian has continued to have overall 
responsibility for the company’s activities in North America since that 
time, including the integration of Polymer Latex’s US activities in 2011. 
He is therefore very familiar with the markets that the company serves in 
North America, including its customers and competitors, and has a good 
understanding of the overall chemical industry environment.

Vice President 
Marketing

http://www.ropella.com
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General Manager
Role
Management and growth of company’s sales in North and Central 
America. Management and integrity of Synthomer LLC as an operating 
company and legal entity. Company’s senior representative in North 
America

Responsibilities

 � Management and development of personnel

 �  Staff recruitment, training and remuneration (in liaison VP EMEA 
and HR Manager, Synthomer (UK) Ltd)

 �  Achievement of budgeted volume and gross margin

 � Formulation and implementation of a sales development strategy 
for the region in liaison with the SBU Directors 

 � Pricing, product placement/selection, promotion in agreement 
with the SBU Global Sales/Key Account Managers

 � Customer contract negotiation and adherence to contractual terms

 � Development of relationships with senior personnel at major 
customers

 � Appointment and management of distributors in liaison with 
Global Distribution Manager

 � Creation of a “market map” for relevant segments and 
understanding of market dynamics, drivers and trends

 � Margin optimisation including setting and achievement of Business 
Improvement Plans 

 � Control of overheads to budget

 � Customer complaint and problem resolution

 � Monthly reforecast of annual volume and gross margin 

 � Regular reporting (including formal monthly report) of significant 
commercial and technical information and events

 � Administration and fulfilment of customer orders in liaison with 
supplying sites’ CS&L departments

 � Organisation and management of warehousing and inland freight 
with view to optimal balance of cost and service

Position Information

http://www.ropella.com


Synthomer 
General Manager

9

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

 � Development of relationships with potential strategic partners and 
other external stakeholders

 � Regular briefing of employees on overall performance and 
development of the group

Qualifications

 � University graduate

 � Minimum 10 years experience in N American chemical or derivative 
industry, of which at least 5 years in sales and marketing and 5 
years in line management, ideally in a field related to Synthomer’s 
business

 � Experience of working for an international company, ideally of 
reporting to management outside N America and managing 
imports into N America, especially USA

 � Experience (ideally) of managing customer service and logistics

 � Permitted to work in USA and requisite passport to travel 
internationally

 � Full driving licence

 � Ability to manage and take responsibility for a multi-product, 
multi-segment business through a dispersed team, operating 
distantly from corporate head office but in accordance with 
company strategy and policies

 � Self-starter, multi-tasker, organiser, energiser, problem solver, 
strategist and tactician, proven manager of people, company 
ambassador, business hunter, delegator (but doer when 
necessary), communicator, multi-culturalist, upholder of company 
values and ethics

http://www.ropella.com
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Location Information
Atlanta, Georgia

With a diverse population, a thriving culture, and a magnificent 
cityscape,  Atlanta is the capital of and the most populous city in the 
state of Georgia, with over 5,000,000 residents. Thrilling and entertaining, 
Atlanta’s residents enjoy a wide selection of museums, classical music 
venues and a thriving theatre scene. A major city means major sports 
teams. Catching an Atlanta Falcons, Hawks or Braves game can make for 
a thrill of a lifetime. Atlanta is considered an “alpha-” or “world city”, and 
with a gross domestic product of US$270 billion, Atlanta’s economy ranks 
15th among world cities and sixth in the nation.

 Prominent in the city is a culture of arts, music, and theater. On any given 
night a plethora of theater and cultural events can be found, and you 
don’t have to be an arts connoisseur to enjoy them. Whether it’s jazz night 
at the High or opening night for a Broadway in Atlanta production, you 
can rest assured that there will be something going in Atlanta’s cultural 
scene. The High Museum of Art, for instance, contains more than 14,000 
works of art in its permanent collection from every era and culture. 

  Family fun abounds with numerous fun places to visit such as the 
Georgia Aquarium, Zoo Atlanta, Georgia Dome, The World of Coca-Cola, 
and the Martin Luther King Jr. National Historic Site, to name a few. Not 
up for a day of tours and museums? Atlanta offers a grand number of 
parks and recreational opportunities such as the Stone Mountain Park. 
With 3,200 acres of natural beauty just outside Atlanta, the Park offers 
numerous outdoor adventures for all ages. 

Atlanta is home to an incredible shopping experience. From boutiques to 
art galleries, antique and outlet centers, Atlanta shopping is everywhere. 
Venture into Buckhead for luxurious Atlanta shopping, featuring 
top brands at Lenox Square Mall and Phipps Plaza. Throughout the 
neighborhood districts are scattered superb boutiques and vintage shops 
filled with rare finds.

 Atlanta  loves it’s many sports teams. From baseball to basketball you’ll 
find a team to be proud of! For professional sports-lovers, Atlanta is home 
to the Falcons, Braves, Hawks and Silverbacks. Into collegiate sports? 
Atlanta sponsors the SEC Football Championship as well as the Chick-
fil-A Kickoff and Bowl Games, not to mention additional marquee college 
events each year. Just south of the city, Atlanta Motor Speedway hosts 
a multitude of events from NASCAR and Sprint Cup racing to the Winter 
Flurry Racing Series.

Whatever your passion, Atlanta offers something exciting for everyone!

Atlanta Falcons

Center Stage Theatre

Fernbank Museum

Atlanta Botanical Garden

Georgia Aquarium

http://www.ropella.com
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Atlanta, Georgia and Surrounding AreaLocation Links

Arts and Culture
http://www.atlanta.net/things-to-
do/arts-culture/

http://www.high.org/

http://www.atlanta.com/
attractions.aspx

Outdoor Parks and Recreation
http://www.atlanta.net/things-to-
do/outdoors/

http://www.stonemountainpark.
com/

http://atlantabotanicalgarden.org/

Education
www.atlantaeducation.com

www.gatech.edu

www.georgiastateuniversity.edu

www.emory.edu

Shopping
http://www.atlanta.net/things-to-
do/shopping/

http://www.atlanta.net/things-to-
do/shopping/districts/

http://www.simon.com/mall/
lenox-square

Sports
http://www.atlanta.net/events/
sports/

http://atlanta.braves.mlb.com/
index.jsp?c_id=atl

http://www.atlantafalcons.com/

Atlanta Area Links
www.atlantaga.gov

www.atlanta.com

www.atlanta.net

www.metroatlantachamber.com

 Real Estate
www.georgiareloguide.com

www.remarcablehomes.com

www.atlantaintown.com

www.realestatemojo.com

http://www.ropella.com
http://www.high.org/
http://www.atlanta.com/attractions.aspx
http://www.atlanta.com/attractions.aspx
http://www.atlanta.net/things-to-do/outdoors/
http://www.atlanta.net/things-to-do/outdoors/
http://www.stonemountainpark.com/
http://www.stonemountainpark.com/
http://atlantabotanicalgarden.org/
www.atlantaeducation.com
www.gatech.edu
www.georgiastateuniversity.edu
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Skill Survey 
General Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Provide an overview of your experience, including years' experience, in the North America 
chemical or derivative industry. Please particularly highlight success and delineate years' 
experience in sales, marketing and business line management. 

      

3. Outline any experience in sales, marketing and/or business line management of emulsion 
polymers. Particularly highlight successes in the CASE industry. . 

      

4. Describe your experience having full P&L responsibility in a sales or management position. 

      

5. Share an example that demonstrates your ability to drive sales and significantly increase 
customer base and/or market penetration and increase margins on existing volumes to 
existing customers without business loss. 

      

6. Describe your experience overseeing successful pricing strategies. Break down your 
answer into two parts, the first part showcasing your understanding of how to formulate 
value based pricing plans based on appropriate segmentation and the second part 
demonstrating your ability to implement plans. 

      

7. Outline your success in identifying, contracting with, and effectively managing distributors. 

      

8. Describe your experience managing Customer Service and Logisitics. 

      



9. Share any experience you may have of working for an international company, ideally 
reporting to management outside North America and/or managing imports into North 
America. 

      

10. Outline your people management experience. What is the largest team you have lead and 
what were the functions of those who reported to you?  

      

11. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop, and build into a cohesive team, those who report to you? 

      

12. Share an example of a complicated people management issue you encountered. What 
were some of the challanges this situation caused?What strategies did you use to address 
the situation? What was the ultimate outcome? 

      

13. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

14. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

15. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Atlanta, Georgia area for the specific 
opportunity with Synthomer and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               
 

References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 



1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Synthomer   Hiring Mgr: 

Position: General Manager   HR Contact: 
     

Attribute A/B/C Comment 
1. Education 
A = BS Degree  
B = NA 
C = NA 

    

      
2. Exp. in chemical or derivative industry. 
A = 10 or more yrs. w/ examples of proven 
success 
B = 5-10 yrs exp; w/ examples of proven 
success  
C = < 5 yrs exp; poor examples of proven 
success 

    

      
3. Exp. in sales/marketing/bus. line mngmt. In 
emulsion of polymers as relates to CASE 
A = 5 or more yrs. w/ good examples of proven 
success  
B = 3-5 yrs. w/ examples of proven success  
C = < 3 yrs. w/ no or poor examples of success 

    

      
4. Significant exp. w/ full P&L responsibility 
A = 5 or more yrs. w/ full P&L responsibility 
B = 3-5 yrs. w/ full P&L responsibility 
C = < 3 yrs. w/ full P&L responsibility  

    

      



5. Demonstrates ability to drive sales & 
increase margins on existing customers 
A = Success is apparent in resume; gave good 
examples of exceeding yearly goals  
B = Gave good examples of exceeding yearly 
goals 
C = Examples reflect mediocre ability 

    

      
6. Exp. both creating & implementing value-
based pricing strategies 
A = Very knowledgeable w/ exp. of successful 
implementation 
B = Understands pricing strat.; exp. w/ 
successful implementation not apparent 
C = Minimal understanding; little or no direct 
implementation exp. 

    

      
7. Exp. w/ identifying, contracting and 
managing distributors 
A = Sig. Exp. in roles with direct reasonability 
for identifying and managing distributors 
B = Indirect exp. working w/ and managing 
distributors 
C = Little or no exp. managing distributors 

    

      
8. Exp. w/ managing Customer Service & 
Logistics.  
A = Sig. exp. in roles resp. for managing 
Customer Service & Logistics  
B = Exp. in roles that worked w/ Customer 
Service & Logistics 
C = Little or no exp. working w/ Customer 
Service and/or Logistics 

    

      
9. Sig. Exp. working for international company; 
reporting to people overseas 
A = Sig. Exp. working for international 
company; reporting to people overseas 
B = Some exp., but reported to someone inside 
borders.  
C = Little or no exp. working for international 
company  

    

      
10. Exp. managing teams or variety of 
functions. 
A = Managed teams of 10 or more in a variety 
of roles 
B = Managed teams of 5-10 people 
C = Managed teams of < 5; same functions 

    

      



11. Managed teams of < 5; same functions 
A = exp. in roles demonstrating strong 
leadership; provided method 
B = exp. in roles demonstrating strong 
leadership; provided method 
C = Little or no exp. in leadership roles 

    

      
12. Exp. w/ resolving people management 
issues. 
A = Provided multiple examples of resolving 
issues. 
B = Provided one example of resolving issues. 
C = Content shows what ‘would’ candidate do, 
not what ‘has’ candidate done. 

    

      
13. Comfort travel level 
A = Comfortable w/ 40-50% travel 
B = Comfortable w/ 20-30% travel 
C = Comfortable w/ < 20% travel. 

    

      
14. Non-compete and/or employer restrictions 
A = None. 
B = Has non-compete, but in unrelated industry 
C = Has non-compete in same industry 

    

      
15. Compensation: 160K to 180K  
A = Compensation: 160K to 180K  
B = 150K to 170K  
C = > 170K  

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 15 grades =  

Avg. Grade:  
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