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California Products Corporation
Headquartered in Andover, 
Massachusetts, California 
Products is a leading producer 
of architectural coatings, 
including California Paints 
2010 and Fres-Coat Velvet, the 
#1 house paints as rated by a 
leading consumer magazine for 
ten consecutive years.

California Products Corporation 
is a $100 million dollar 
organization, commited to 
manfacturing excellent coatings 
within a varity of industries.  This organization is the parent company of:

 � California Paints

 � Plexipave Sports Surfacing

 � DecoTurf

 � Fiberlock Technologies, Inc

The Subsidiaries
California Paints
Based in Andover, MA, 
California Paints is 
committed to providing 
the highest quality interior 
paint, exterior paint and 
architectural coatings, 
including the #1 rated 
exterior paint evaluated by a 
national independent study. 
As a leading paint producer, 
California Paints also offers 
cutting edge color tools and systems. Their color palettes can help you 
choose the right paint colors for any interior or exterior paint project. 
Whether the customer is searching for timeless classics or undiscovered 
trends, paint colors to suit any taste can be viewed in their online color 

Company Information

More Information:
www.calprocorp.com

Company Information
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center.

Plexipave Sport Surfacing
Plexipave is the world’s largest manufacturer of acrylic sports surfacing 
systems.  The components of the Plexipave System provide the full range 
of products that make a Grand Slam quality surface. Plexipave Sport 

Surfacing Systems are 100% 
premium acrylic all-weather 
surfaces suitable for indoor or 
outdoor application. They are 
ideal for tennis courts, athletic 
tracks, basketball courts, 
netball courts and other 
multipurpose sports surfaces.

Plexipave Sport Surfacing 
Systems is a division of California Products Corporation, an acknowledged 
leader in the manufacture of quality paints and coatings since 1926.  
Plexipave Regional Managers are committed to the success of customer 
projects and provide technical services to architects, engineers, club 
owners, tennis professionals and players alike. Their chemists and 
technicians are well known for their innovations and problem solving 
expertise and can assist or direct owners on construction questions. The 
Plexipave Customer Service Team provide personalized attention and 
support to their entire worldwide network of Authorized Applicators.

DecoTurf
DecoTurf offers the most recognized tennis court surfaces in the world. 
DecoTurf’s multi-layer cushion tennis surface has been selected for use 
at the world’s most prestigious events including the US Open since 1978, 
the 2008 Beijing Olympics, the 2004 Athens Olympic Games, Davis Cup 
and Fed Cup matches, and at many of the finest facilities around the 
world. DecoTurf has a well-established network of trained authorized 
applicators around the world. 

DecoTurf, the most widely recognized court surface in the sport of tennis, 
is a division of California Products Corporation. The 168,000 square foot 
facility houses the corporate offices, manufacturing, warehousing and 
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distribution for the company. The facility was constructed in 2000 and is 
the most technologically advanced coatings manufacturing operation in 
the world. With these state-of-the-art production capabilities, California 
Products can produce over 50,000 gallons of coatings each day and can 
accommodate 10 truckloads departing simultaneously.

Fiberlock Technologies
For over 30 years, Fiberlock 
Technologies, Inc has been the 
leading manufacturer of products 
used to address environmental, 
safety and health hazards. 
Founded on the core beliefs that 
superior quality, definitive science and enduring service are the keys 
to corporate success, Fiberlock has grown to become one of the most 
respected names in the abatement and remediation industry.

In 1978, Fiberlock launched its flagship product ABC® Asbestos Binding 
Compound, the most successful asbestos encapsulation solution on the 
market.  This was followed by LBC® Lead Barrier Compound, which is 
accepted for use in all 50 states as a permanent lead abatement method.

In 1984, Fiberlock developed the first mobile containment system which 
was originally used for asbestos abatement. Since then the Kontrol Kube 
has evolved to become the leading product in bio-containment, dust and 
particulate control and patient isolation in health care facilities. Today, 
the Kontrol Kube can be found in thousands of hospitals and facilities 
worldwide.

In 2001, Fiberlock introduced its IAQ™ line of mold remediation products 
including ShockWave® – the most versatile disinfectant/sanitizer & 
cleaner on the market with over 140 organism kill claims and AfterShock® 
Fungicidal Coating – the first coating EPA registered to kill mold. 

In 2008, Fiberlock launched Five Shades of Green™ and the Green Focus™ 
Certification program to reinforce its position as an industry leader in 
green practices and products. Fiberlock has defined a new standard 
for green that covers a broad spectrum of environmental issues by 
developing products that are safer for the environment and individuals, 
employing better manufacturing methods, and by taking an active role in 
promoting these activities.

Fiberlock has supplied environmental control products to customers 
such as the Pentagon, Disney World, IBM, Mobile, Amtrak, DuPont, The 
National Gallery of Art, Harvard University, NASA, General Electric, AT&T, 
General Motors, thousands of private homes, and hundreds of military 
facilities throughout the world.



California Products
Vice President/Technical Director

5

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Vice President/Technical Director,   
Paints & Coatings
Role

 � This position reports directly to the COO.  The VP, TD is responsible 
for the complete management of the R & D laboratory and the QC 
laboratory and works in close liaison with the Plant Manager.

 � The VP for Compliance & Regulatory Affairs reports directly to the VP, 
TD and the various Laboratory Technicians and Paint Chemists also 
report directly to the VP, TD.

Key Responsibilities
 � Provides overall direction and guidance for the research and 

development function working in conjunction with the Business 
Unit Sales Leaders. Directs research and development and the 
maintenance for existing and new formulas of paints and coatings.

 � Manages the daily lab operations by directing and coordinating   
activities consistent with established goals, objectives, and policies. 

 � Proactive project leadership/management and product development 
execution across product portfolio(s) in order  to deliver product 
design changes resulting in California Products taking a leadership 
position in the market.

 � Develop and create strategies and policies aligned with 
organizational goals.

 � Develop a high performing team where communications, activities  
and responsibilities are shared in order to meet corporate goals.   
Holds the team accountable for preparing achievable tactical plans. 

 � Meet periodically with our major suppliers of raw materials.

 � Develop and manage capital projects within budgets and timelines. 
Utilize and manage outside contractors or firms to achieve company 
goals within budget.

 � Provide coaching and leadership to the team and help develop their  
skills and competencies. 

 � Management succession planning within the LAB organization.

 � Perform other related duties as assigned.

 � Responsible for interviewing and acquiring laboratory

Position Information
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 � personnel, keeping track and reviewing their performance and their 
daily activities. 

 � Develop and manage budgets for all areas.

 � Develop long term organizational chart.

Strategic Acumen
 � Ability to see the big picture; to prepare contingency plans and long-

term strategies; to be proactive; to initiate continuous improvement 
projects. 

 � A broad and dynamic understanding of the paints and coatings 
industry and its trends and be able to communicate effectively.

 � Ability to think ahead and plan over a 1-5 year time span. 

 � Ability to draw connections between different disciplines.

 � Develop and manage budgets for all areas.

 � Ability to organize and assimilate data/information and prepare 
strategies from it. 

Skills
 � The ability to lead and motivate groups and individuals. Able to 

think creatively and strategically to successfully mediate and 
negotiate with individuals and groups internally and externally. Able 
to overcome obstacles to cooperation and to foster harmonious 
relations.

 � Must posses a successful track record in formulating innovative 
products through product introduction in the field.

 � Proven skills in creating strong and collaborative relationships with 
raw material buyers.

 � Strong project management skills. Able to balance competing   
priorities, complex situations, and tight deadlines.

 � Proven leadership and consensus building skills. Proven negotiation  
and mediation skills.

 � Excellent communication skills—both upwards and downwards and 
outside the company.  Ability to lead and communicate orally, in 
written documents, and in formal presentations is required.

 � Problem analysis and problem resolution at both a strategic and 
functional level. 

 � Continuous involvement/attendance in a management group or with  
a mentor/coach.
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Location Information Andover, MA and Surrounding Area
Andover, MA
Andover is a suburban community of about 30,000 residents located 
20 miles north of Boston at the intersection of I-495 and I-93. Because 
of Andover’s convenient location, it is home to many of the largest high 
tech and industrial firms. Andover offers an excellent highly rated school 
system along with the highest quality private schools, which include 
Phillips Academy and the Pike School.

While having a notable history and being home to such historical 
figures as Harriet Beecher Stowe, Andover provides a quiet, small-
town atmosphere in high quality residential neighborhoods to family 
homeowners,  simultaneously offering big-town service to corporate 
residents in attractive campus settings.

Boston, MA
Boston is the capital and largest city of Massachusetts and also serves as 
county seat of the state’s Suffolk County. The largest city in New England, 
the city proper, covering 48 square miles, had an estimated population of 
626,000 in 2011, making it the 21st largest city in the United States.  One 
of the oldest cities in the United States, Boston was the scene of several 
key events of the American Revolution, such as the Boston Tea Party and 
the Battle of Bunker Hill. After the coming of American independence 
the city became an important port and manufacturing center, and a 
center of education and culture as well. Its rich history helps attract many 
tourists. Boston’s many “firsts” include the United States’ first public school 
(1635) and first subway system (1897). Boston is an international center 
of higher education and medicine, and the city is widely held as a center 
for innovation. Boston’s economic base also includes finance, professional 
and business services, and government activities.

Few other American cities possess such rich history as does Boston. 
Tourists from around the globe come to Boston every year to experience 
the Freedom Trail, visit the USS Constitution, and even discover the 
baseball jewel that is Fenway Park. Several theatres are located in or 
near the Theater District south of Boston Common, including the Cutler 
Majestic Theatre, Citi Performing Arts Center, the Colonial Theater, and 
the Orpheum Theatre. Symphony Hall is home to the Boston Symphony 
Orchestra and the Boston Pops Orchestra, while the Boston Ballet 
performs at the Boston Opera House. There are several major annual 
events such as First Night, which occurs on New Year’s Eve, the Boston 
Early Music Festival, the annual Boston Arts Festival at Christopher 
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Columbus Waterfront Park, and Italian summer feasts in the North End. 
The city is also home to several art museums, including the Museum of 
Fine Arts and the Isabella Stewart Gardner Museum. Boston is also the 
home of the Boston Children’s Museum, the Museum of Science, and the 
New England Aquarium.

Boston also provides dedicated shoppers with near endless shopping 
opportunities, and no visit to Boston would be complete without visiting 
the Prudential Center & Copley Place Mall, offering Boston shopping at 
more than 200 Boston Shops, the world-famous Faneuil Hall, Quincy 
Market, and more. Boston shopping has something for every interest, 
taste, and budget. Boston offers a vast array of excellent shopping in 
Downtown Boston and adjacent neighborhoods such as Back Bay, Beacon 
Hill and Boston’s South End. Shoppers will find Designer Boutiques, Fine 
Art Galleries, Home Furnishing & Home Accessories shops, Big-name 
Department Stores, Bookstores, Antique Dealers, Local Specialty Shops 
and Shopping Malls, affordable discount and consignment stores, and 
gourmet food providers. Don’t miss Essex’s charming antique stores, and 
Yankee Candle’s flagship store in South Deerfield. And don’t forget to visit 
the World’s only Curious George Store in Harvard Square, Cambridge.

Boston is home to several major league sports teams, including the 
Boston Red Sox (baseball), Boston Celtics (basketball), and Boston 
Bruins (hockey). The New England Patriots (football) and New England 
Revolution (soccer) play at Gillette Stadium in nearby Foxborough. 
Sports are a major part of the city’s culture. Fenway Park, home of the 
Red Sox, is the oldest ballpark in the Major League and holds a legendary 
status among baseball fans. In the 2000s Boston’s professional teams 
had arguably the most successful decade in sports history, winning 7 
championships. When the Bruins reached the 2011 Stanley Cup Finals, 
the city of Boston became the first city in the 21st Century to have all four 
of its major professional league teams win a league championship, and it 
is the only city ever to have championships in all four major professional 
leagues within a ten-year span. Boston has the finest teams to offer sports 
fans.

Boston Public Schools, the oldest public school system in the U.S., enrolls 
57,000 students from pre-kindergarten to grade 12. The system operates 
145 schools, which includes Boston Latin School, which, along with 
Boston Latin Academy and John D. O’Bryant School of Math & Science, 
are highly prestigious public exam schools, English High, and the Mather 
School established in 1639. Boston’s reputation as a higher education 
center derives in large part from the teaching and research activities of 
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more than 100 colleges and universities located in the Greater Boston 
Area. Within the city, Boston University, the city’s fourth-largest employer, 
maintains a campus along the Charles River on Commonwealth Avenue 
and its medical campus in the South End. Northeastern University, 
another large private university, is located in the Fenway area, and is 
particularly known for its Engineering, Business and Health Science 
schools and cooperative education program. Suffolk University is located 
in the Beacon Hill area, and is known for its law school and business 
school. Boston’s only public university is the University of Massachusetts 
Boston, located on Columbia Point in Dorchester. Roxbury Community 
College and Bunker Hill Community College are the city’s two public 
community colleges.

Other communities conveniently located near Andover:
 � Lawrence, MA (12 minutes/4 miles away) Population: 76,375

 � Methuen, MA (15 minutes/6 miles away) Population: 47,255

 � Lowell, MA (20 minutes/15 miles away) Population: 106,500       

 � Salem, NH (20 minutes/15 miles away) Population: 28,750   

 � Nashua, NH (37 minutes/29 miles away) Population: 86,494

 � Peabody, MA (30 minutes/16 miles away) Population: 51,251
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Andover, MA and Surrounding Area Location Links

General Area Links
Andover, MA 
www.andoverma.com

City of Boston 
www.cityofboston.gov

City of Methuen 
www.ci.methuen.ma.us

City of Lowell 
www.lowell.org

Newburyport Chamber of 
Commerce 
www.newburyportchamber.org

Nashua Chamber of Commerce 
www.nashuachamber.com

City of Peabody 
www.peabody-ma.gov

Arts & Activities
The Freedom Trail 
www.thefreedomtrail.org

Boston Pops & Symphony 
Orchestra 
www.bso.org

Boston Museum of Science 
www.mos.org

New England Aquarium 
www.neaq.org

Shopping
The Shops at Prudential Center 
www.prudentialcenter.com

Copley Place 
www.simon.com/mall/copley-
place

Faneuil Hall Marketplace 
www.faneuilhallmarketplace.com

Sports
Boston Red Sox 
wwwboston.redsox.mlb.com

New England Patriots 
www.patriots.com

Boston Celtics 
www.nba.com/celtics

Education
Boston Public Schools 
www.bostonpublicschools.org

Boston University 
www.bu.edu

Northeastern University 
www.northeastern.edu

Real Estate
Boston City Properties 
www.bostoncityproperties.com

News
Boston Globe 
www.bostonglobe.com

WHDH7 
www1.whdh.com
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Skill Survey 

Vice President/Technical Director 

Paints & Coatings 

 

Name:        Date:        
 
1. Outline University Degree(s) with date(s): (Please provide the Name, the Location and the 

Phone # of each Institution & YOUR BIRTHDATE – so we can conduct degree confirmation 
check.) Note: This date is required by colleges/universities in degree confirmation checks 
and will only be used for that purpose. Your birth date will not be supplied to the client.   

      

2. Describe your experience directing the research, development and maintenance for new 
and existing paints and coatings formulas. 

      

3. Describe your experience managing the daily lab operations which includes coordination of 
R&D efforts, product testing and classification, technical support, regulatory issues and 
technical staff management. 

      

4. Describe your experience identifying necessary raw materials and negotiating and 
approving pricing with major suppliers. 

      

5. Share an example where you were able to use your technical skills, knowledge of raw 
materials, and/or ability to negotiate with suppliers to adjust a current formulation resulting in 
an increase in profitability. 

      

6. Describe your experience and provide examples of where you developed and instituted 
programs to minimize human error, mechanical failure, contaminations, and procedural error 
to help maximize the success rate for lab operations.  

      

7. Describe your experience hiring and developing a high performing R&D team. 

      
 



8. What is the largest team you have lead and what were the functions of those who reported 
to you? 

      

9. Share your experience in maintaining compliance with ISO quality systems, OSHA 
regulations and other EHS requirements.   

      

10. Are you a US Citizen? If no, what is your Visa status and please provide the type of Visa 
that you are currently working under and any restrictions/issues our client will have to deal 
with. 

      

11. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time?  

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Andover, Massachusetts area for the specific 
opportunity with California Products and am willing to do so if hired. 
 
As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

 
Print Name       
Initials        

 
References  
Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers. 
 

Example: Bob Smith, currently –VP of R&D at ABC Paints & Coatings 412-123-4567,  
Email: bob.smith@abcchem.com. 
Was R&D Director, my direct boss, while I was an R&D Manager at ABC Paints & Coatings. 
 

We will NOT contact any references until after completing the 
interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

Click for Spell Check 
*If a message appears at the top for a macro, please allow the macro to run for this spell check function to work* 

*If no pop up box appears... then your spelling is correct* 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: California Products                   Hiring Mgr: Steven McMenamin 
 

 
Position:  VP/Technical Director                    HR Rep’s Name:   

 
Attribute A/B/C Comment 
1. Education 
A = BS in Chemistry / Chemical Engineering 
B = BS in related Technical Discipline 
C = No Technical BS Degree 

  

   
2.  Exp directing the research, development, and 
maintenance for new and existing coatings formulas  
A = 7-10 yrs exp or more 
B = 5-7 yrs exp 
C = < 5 yrs exp 

  

   
3.  Exp. overseeing all aspects of lab services, which 
includes coordination of R&D efforts, product testing 
and classification, technical support and regulatory 
issues 
A = Yes 
B = Somewhat  
C = No 

  

   
4. Exp working with suppliers and negotiating pricing 
A = Extensive - significant part of current role 
B = Somewhat - has done this in the past 
C = None or very little  

  

   
5. Exp. developing and instituting programs to 
minimize human error, mechanical failure, 
contaminations, and procedural error to help 
maximize the success rate for lab operations 
A = Yes 
B = Somewhat 
C = No 

  

   
6. Exp. hiring and developing a high performing R&D 
team where communications, activities, and 
responsibilities are shared to achieve corporate 
goals. 
A = Yes 
B = Somewhat 
C = No  

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

   
7.  Exp. in maintaining compliance with ISO, OSHA 
and other EHS requirements 
A = Yes all of the above 
B = Somewhat 
C = None or very little 

  

   
8. Non-compete and employer restrictions 
A=No non-compete or applicable nondisclosure 
B=Unenforceable non-compete or limited 
nondisclosure 
C=Non-compete and/or limiting Nondisclosure 

  

   
9. Citizenship Status? 
A = US Citizen or Greencard/Visa approved 
B = VISA getting approved, won’t delay process 
C = Some significant visa issues, delays expected 

  

   
10. Relocation to Andover, Massachusetts area 
(within an hour commuting distance)? 
A = Yes, no issues and/or lives in the area. 
B = Some issues but nothing major. 
C = Will have major issues relocating because of 
mortgage and/or relocation assistance from 
employer. 

  

   
11. Compensation: 125K to 150K  
A = 115K to 130K 
B = 100K to 115K or 130K to 150K 
C = below 100K or over 150K 

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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