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Cabot Corporation
Cabot Corporation is a global leader in 
the specialty chemicals and performance 
solutions industry with more than 130 
years of experience and approximately 
4,600 employees working in 21 countries. 
Cabot is committed to creating value for 
their customers, serving as responsible 
corporate citizens, and meeting high 
expectations in their safety, health and environmental endeavors. Cabot’s 
people are passionate, driven and entrepreneurial, and they apply their 
collective expertise to collaborate with customers to make their products 
safer, healthier and more productive.

Cabot’s businesses deliver a broad range of products and solutions to 
customers in every corner of the globe, serving key industries such as 
transportation, infrastructure, environment and consumer. The company 
provides performance solutions that solve customers’ challenges today 
while preparing them to meet tomorrow’s needs. Their commitment 
to innovation is driven by a passion to advance customers’ businesses 
through deep understanding of their industries and the global trends 
that impact their operations.

Innovation
The power of Cabot is that they 
combine this knowledge with their 
technical expertise and ultimately 
partner with their customers to 
create value through innovation 
and technology. Cabot’s strength 

in research and development is a major reason why they have been an 
industry leader for more than 130 years in products such as rubber and 
specialty carbons, cesium formate brines, activated carbon, aerogel, 
fine cesium chemicals, fumed metal oxides, graphenes, inkjet colorants, 
masterbatches and conductive compounds. Cabot continues to innovate 
through Cabot Labs, which integrates their expert team of engineers, 
scientists and researchers with market intelligence and technology 
leadership to deliver solutions for tomorrow. 

More Information:

www.cabotcorp.com

Company Information

http://www.ropella.com
http://www.cabotcorp.com/
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Global leadership
With approximately 4,600 employees worldwide, Cabot’s customers 
appreciate their global leadership positions in the industries they serve 
and their commitment to helping them grow wherever they do business. 
Cabot’s people are driven and inventive, and they represent some of the 
best technical, commercial and manufacturing talent in the industry.

Cabot’s 2014/2015 Sustainability Report includes many accomplishments 
on their impact on communities and the environment. Cabot has several 
goals it wishes to achieve by 2025 in terms of their energy consumption 
and material production. The report states that Cabot has achieved more 
than 60% of the 2025 energy intensity reduction goal and has completed 
23% of the 2025 greenhouse emission intensity reduction goal.

Cabot’s sustainability efforts continue to evolve and adapt, and they are 
proud of the progress that they have made. Their achievements globally 
are a direct reflection of their dedicated employees from around the 
globe who work hard at ensuring that Cabot’s sustainability initiatives 
complement their business objectives. This approach not only benefits 
Cabot, but also has lasting effects on communities and the environment, 
and enables the long-term profitable growth that drives value creation for 
their customers.

http://www.ropella.com
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Product Information Products
Cabot started their business 
manufacturing carbon blacks and 
other carbon products for use in 
the rubber industry. Today Cabot 
has a wide range of products 
including some of the world’s most 
technologically advanced materials 
such as aerogels and graphenes. Their range of products include:

 �  Activated carbon.

 �  Aerogel.

 �  Carbon blacks for elastomer 
reinforcement.

 �  Cesium formate brines.

 �  Fine cesium chemicals.

 �  Fumed metal oxides.

 �  Graphenes.

 �  Inkjet colorants and inks.

 �  Masterbatches and conductive 
compounds.

 �  Specialty carbon blacks.

Cabot’s diverse range of products and additives can be found in nearly 
every facet of daily life including:

 �  Adhesives and sealants.

 �  Air purification.

 �  Chemical purification and 
catalysts.

 �  Coatings.

 �  Construction.

 �  Electronics and energy storage.

 �  Flue gas treatment.

 �  Food and beverage.

 �  Industrial rubber products.

 �  Inkjet technology.

 �  Oil, gas and mining.

 �  Pharmaceuticals and  
personal care.

 �  Plastics.

 �  Printing and packaging.

 �  Tires.

 �  Water purification 

http://www.ropella.com
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Corporate Culture Company Culture
Code of Business Ethics
Cabot is committed to conducting their business with integrity and in 
compliance with the laws that govern their operations. This commitment 
is consistent with their core values which guide the behavior of all 
employees.

As part of its regular review of Cabot’s compliance and ethics policies, 
Cabot’s Board of Directors adopted a revised Code of Business Ethics, 
which became effective on May 27, 2014. Their new Code amends 
and replaces Cabot’s Global Ethics and Compliance Standards, and is 
applicable to all Cabot employees, officers and directors.

Cabot’s Code of Business Ethics sets forth a set of basic principles for 
everyone who works at Cabot, outlining their responsibilities to each 
other, their customers, their shareholders, those with whom they do 
business and the communities in which they operate. As part of their 
recent revisions, the company updated the Code to more clearly define 
Cabot’s expectations of employees across multiple risk areas, including 
enhanced discussions regarding anti-corruption, international trade laws, 
conflicts of interest, gifts and entertainment, proper use of social media, 
labor practices/human rights and protection of privacy.

Responsibility
The company is committed to improving their energy efficiency and 
process technology across their entire global footprint. Cabot operates 
with sustainable business practices that ensure the well-being of their 
employees, customers and surrounding communities. As a result, Cabot 
has earned a reputation for producing high-quality solutions while 
continuing to set the industry standard with respect to sustainability 
and safety. Cabot gives back to the communities with whom they work 
alongside. In 2014 Cabot has committed almost $2 million in charitable 
contributions through cash and in-kind donations through the Cabot 
Corporation Foundation.

http://www.ropella.com
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Applications Development Manager
Role
Leads applications development activities for the Industrial Products 
Segment of the Reinforcement Materials business which focuses 
on the wide range of rubber products such as hoses, belts, and a 
variety of molded and extruded rubber parts manufactured with 
high performance reinforced rubber compounds. This role is critical 
to position Cabot as the development partner of choice with 
their customers. Works in partnership with the Industrial Products 
Market Segment Manager and Reinforcement Materials Technology 
Director to define the technical / product development strategy and 
road map. Works closely with regional commercial and technical 
service personnel, leading technical / applications related customer 
interactions designed to expand our existing and new product 
applications reach.

Responsibilities
 �  Works in partnership with Global Marketing to define global 

segment product strategy, and with regional commercial and 
marketing personnel to define project priorities and allocate 
resources.

 �  Creates broad and deep understanding of the range of Industrial 
Products applications, including required and valued use, 
performance attributes, corresponding product requirements, and 
technical/ product applications of current and future market trends.

 �  Defines technical capabilities required for the Industrial Products 
market segment. Develops and maintains “center of excellence” 
knowledge and expertise in order to provide insight and 
expertise of performance in applications, expertise in necessary 
rubber processing steps (mixing, calendaring, extrusion, etc) and 
performance of Cabot vs competitor products.

 �  Manages complex, multi-year projects, involving integration 
of multiple sites and functional areas. Leads design of creative 
solutions to applications challenges; works with customers, R&D 
and others to further develop applications.

 �  Assembles cross-functional project teams to manage product 
development projects and drive them through the Stage/Gate 
process. 

Position Information

http://www.ropella.com
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 �  Oversees and coordinates Cabot labs and lab testing and analysis of 
new applications and systemic and/or complex product performance 
issues. Develops and enforces statistically rigorous applications test 
capabilities and works towards development and implementation of 
global testing standardization. Develops novel testing methods.

 �  Provides consistent and excellent customer support and service, 
to promote and enable adoption and use of Cabot existing and 
new products and develops Cabot capabilities through ‘center of 
excellence’ work.

 �  Protects company technology through adherence of intellectual 
property standards.

Qualifications
 �  Bachelor’s degree in Chemical Engineering, Chemistry, Material 

Science, Polymer Science or Engineering

 �  M.Sc. or PhD preferred

 �  10+ years hands on experience working with rubber, elastomer or 
polymer compounds

 �  Experience working with global customers in a technical capacity a 
key requirement

 �  Experience with industrial rubber products preferred

http://www.ropella.com
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Billerica, MA & Boston, MA

Billerica, MA
Billerica is a small town in Middlesex County. It was named after the town 
of Billericay in Essex, England in 1655 as many of the settlers were from 
Billericay. Billerica is 20 miles north-northwest of Boston and just 8 miles 
south-southeast of Lowell, however it is part of the Boston Metro region. 
The area features the Shawsheen and Concord Rivers as well as Nuttings 
Lake which all provide recreational activities along with a number of parks. 

Boston, MA
Boston is the capital and largest city of Massachusetts and also serves as 
county seat of the state’s Suffolk County. The largest city in New England, 
the city proper, covering 48 square miles, had an estimated population of 
626,000 in 2011, making it the 21st largest city in the United States.  One 
of the oldest cities in the United States, Boston was the scene of several 
key events of the American Revolution, such as the Boston Tea Party and 
the Battle of Bunker Hill. After the coming of American independence 
the city became an important port and manufacturing center, and a 
center of education and culture as well. Its rich history helps attract many 
tourists. Boston’s many “firsts” include the United States’ first public school 
(1635) and first subway system (1897). Boston is an international center 
of higher education and medicine, and the city is widely held as a center 
for innovation. Boston’s economic base also includes finance, professional 
and business services, and government activities.

Few other American cities possess such rich history as does Boston. 
Tourists from around the globe come to Boston every year to experience 
the Freedom Trail, visit the USS Constitution, and even discover the 
baseball jewel that is Fenway Park. Several theatres are located in or 
near the Theater District south of Boston Common, including the Cutler 
Majestic Theatre, Citi Performing Arts Center, the Colonial Theater, and 
the Orpheum Theatre. Symphony Hall is home to the Boston Symphony 
Orchestra and the Boston Pops Orchestra, while the Boston Ballet 
performs at the Boston Opera House. There are several major annual 
events such as First Night, which occurs on New Year’s Eve, the Boston 
Early Music Festival, the annual Boston Arts Festival at Christopher 
Columbus Waterfront Park, and Italian summer feasts in the North End. 
The city is also home to several art museums, including the Museum of 
Fine Arts and the Isabella Stewart Gardner Museum. Boston is also the 
home of the Boston Children’s Museum, the Museum of Science, and the 
New England Aquarium.

Location Information

Billerica

Boston

USS Constitution

Bunker Hill

http://www.ropella.com
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Boston also provides dedicated shoppers with near endless shopping 
opportunities, and no visit to Boston would be complete without visiting 
the Prudential Center & Copley Place Mall, offering Boston shopping at 
more than 200 Boston Shops, the world-famous Faneuil Hall, Quincy 
Market, and more. Boston shopping has something for every interest, 
taste, and budget. Boston offers a vast array of excellent shopping in 
Downtown Boston and adjacent neighborhoods such as Back Bay, Beacon 
Hill and Boston’s South End. Shoppers will find Designer Boutiques, Fine 
Art Galleries, Home Furnishing & Home Accessories shops, Big-name 
Department Stores, Bookstores, Antique Dealers, Local Specialty Shops 
and Shopping Malls, affordable discount and consignment stores, and 
gourmet food providers. Don’t miss Essex’s charming antique stores, and 
Yankee Candle’s flagship store in South Deerfield. And don’t forget to visit 
the World’s only Curious George Store in Harvard Square, Cambridge.

Boston is home to several major league sports teams, including the 
Boston Red Sox (baseball), Boston Celtics (basketball), and Boston 
Bruins (hockey). The New England Patriots (football) and New England 
Revolution (soccer) play at Gillette Stadium in nearby Foxborough. 
Sports are a major part of the city’s culture. Fenway Park, home of the 
Red Sox, is the oldest ballpark in the Major League and holds a legendary 
status among baseball fans. In the 2000s Boston’s professional teams 
had arguably the most successful decade in sports history, winning 7 
championships. When the Bruins reached the 2011 Stanley Cup Finals, 
the city of Boston became the first city in the 21st Century to have all four 
of its major professional league teams win a league championship, and it 
is the only city ever to have championships in all four major professional 
leagues within a ten-year span. Boston has the finest teams to offer 
sports fans.

Boston Public Schools, the oldest public school system in the U.S., enrolls 
57,000 students from pre-kindergarten to grade 12. The system operates 
145 schools, which includes Boston Latin School, which, along with 
Boston Latin Academy and John D. O’Bryant School of Math & Science, 
are highly prestigious public exam schools, English High, and the Mather 
School established in 1639. Boston’s reputation as a higher education 
center derives in large part from the teaching and research activities of 
more than 100 colleges and universities located in the Greater Boston 
Area. Within the city, Boston University, the city’s fourth-largest employer, 
maintains a campus along the Charles River on Commonwealth Avenue 
and its medical campus in the South End. Northeastern University, 
another large private university, is located in the Fenway area, and is 
particularly known for its Engineering, Business and Health Science 

Old State House

Boston Pops Orchestra

Boston University

Boston Red Sox

http://www.ropella.com
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schools and cooperative education program. Suffolk University is located 
in the Beacon Hill area, and is known for its law school and business 
school. Boston’s only public university is the University of Massachusetts 
Boston, located on Columbia Point in Dorchester. Roxbury Community 
College and Bunker Hill Community College are the city’s two public 
community colleges.

Boston Celtics

http://www.ropella.com
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Billerica, MA & Boston, MALocation Links

General Area Links
Billerica, MA    
www.town.billerica.ma.us

City of Boston 
www.cityofboston.gov

Boston Chamber of Commerce 
bostonchamber.com

Arts & Entertainment
The Freedom Trail 
www.thefreedomtrail.org

Boston Pops & Symphony 
Orchestra 
www.bso.org

Boston Museum of Science 
www.mos.org

New England Aquarium 
www.neaq.org

Shopping
The Shops at Prudential Center 
www.prudentialcenter.com

Copley Place 
www.simon.com/mall/copley-
place

Faneuil Hall Marketplace 
www.faneuilhallmarketplace.com

Sports
Boston Red Sox 
boston.redsox.mlb.com

New England Patriots 
www.patriots.com

Boston Celtics 
www.nba.com/celtics

Education
Boston Public Schools 
www.bostonpublicschools.org

Boston University 
www.bu.edu

Northeastern University 
www.northeastern.edu

Real Estate
Zillow.com    
www.zillow.com/boston-ma

Boston City Properties 
www.bostoncityproperties.com

News
Boston Globe 
www.bostonglobe.com

WHDH7 
www.whdh.com

http://www.ropella.com
http://www.town.billerica.ma.us/
http://www.cityofboston.gov/
http://bostonchamber.com/
http://www.thefreedomtrail.org/
http://www.bso.org/
http://www.mos.org/
http://www.neaq.org/index.php
http://www.prudentialcenter.com/
http://www.simon.com/mall/copley-place
http://www.simon.com/mall/copley-place
http://www.faneuilhallmarketplace.com/
http://boston.redsox.mlb.com/index.jsp?c_id=bos
http://www.patriots.com/
http://www.nba.com/celtics/
http://www.bostonpublicschools.org/site/default.aspx?PageID=1
http://www.bu.edu/
http://www.northeastern.edu/
http://www.zillow.com/boston-ma/
http://www.bostoncityproperties.com/
http://www.boston.com/
http://www.whdh.com/
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give us a call and put our people and our process 
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Skill Survey 
Applications Development Manager - Industrial Products 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Provide a detailed outline of your experience in the formulation and application/product 
development of industrial rubber products or closely related products and chemistry. Please 
highlight your level of expertise in each of the following: hoses, belts, tires, seals, and any 
variety of molded and extruded rubber parts manufactured with high performance 
reinforced rubber compounds 

      

3. Share an example that demonstrates your ability to translate a customer/ market need into 
a commercially viable new product/application. How much customer facing experience 
have you had working on application solutions? 

      

4. Describe your project management skills. What is the average number of projects you are 
responsible for at one time. What resources, tools and personal organizational methods 
have you found valuable in managing a diverse set of projects? 

      

5. Give an overview of your laboratory skills and expertise including design of experiments 
and method development. What percentage of your most recent role was dedicated to 
"hands-on" lab work? 

      



6. Outline your expertise, including years of experience, leading, developing and mentoring 
high performing R&D teams. What is the largest team you have lead and what were the 
functions of those who reported to you? 

      

7. Give an overview of your expertise in materials and product construction testing; include 
experience in creating and establishing test methods, utilizing independent testing labs, 
and conducting reliability and failure mode analysis. 

      

8. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

12. Have you ever applied, either directly or through a third party, for any role with Cabot Corp? 
If so what was the date of your most recent application (month/year)? 

      



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have now screened as 
a potential fit. If you can tell that some of the candidates are probably Low level (in a superficial overview) 

in comparison to others you set those aside now and just score the rest. The Score Card will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
Score Card process you can be pretty sure who the High plus candidates are, who the High candidates 

are, and who the Medium candidates are. Then we focus on scheduling for the High Potentials.  

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Cabot Corp   Hiring Mgr: Fred Rumpf 

Position: Applications Development Manager 

- Industrial Products 
  

HR Contact: Heather Picconi 

Salary Range: 130k - 175K base plus 15-20% 
bonus 

  
Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 

Comment: 
  

 
  

Attribute H/M/L Comment 

1. Education 
H = Advanced technical degree 
M = BS in Chemistry, Chemical Engineering, 

Material Science, Polymer Science or 
Engineering 
L = N/A 

    

      

2. Applicable formulation/product development 

experience 
H = 10+ years in rubber related formulation and 
has worked on tire applications at some point in 

career 
M = 10+ years rubber experience and has 
worked on closely related product lines (hoses, 

belts, extruded rubber parts) 
L = Less than 10 years’ experience but has 
directly worked on tires 

    

      



3. Product/Application Development Success 
H = Specific example showing strong customer 

interaction skills and development success 
M = General answer indicating success in this 
area 

L = Answer does not indicate 
product/application development success 

    

      

4. Project Management 
H = Manages more than 5 projects and outlines 

specific tools and processes 
M = Manages 3 - 5 projects, some tools 
identified 

L = Answer does not indicate project 
management success 

    

      

5. Hands-on laboratory skills 
H = Current role requires more than 50% 

hands-on laboratory time with design of 
experiment skills required 
M = Has had significant Hands-on experience 

in recent roles 
L = Answer does not demonstrate strong 
laboratory skills or design of experiment 

expertise 

    

      

6. Management/Leadership experience 
H = Current role involves direct management of 
a technical team 

M = Has assembled and led project teams 
L = No team leadership or management 
experience demonstrated 

    

      

7. Testing experience 

H = Creating test methods and leading in 
product testing is a significant part of current 
role 

M = Has significant experience in product 
testing from previous roles 
L = Product testing experience not 

demonstrated 

    

      

8. Travel 
H = Open to travel as needed 
M = Open to 20% travel 

L = Indicated a preference for little or no travel 

    

      



9. Non-Compete/NDA 
H = No relevant non-compete or Non-

disclosure in place 
M = Has a peripheral non-compete or non-
disclosure in place - could limit some activities 

L = Has a strong relevant non-compete or 
limiting non-disclosure 

    

      

10. Citizenship 
H = US Citizen/holds a Green Card 

M = Green Card in process/limited sponsorship 
needed 
L = In need of full sponsorship 

    

      

Grading Point System: 

H’s = 4 
M’s = 3 
L’s = 2 

Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 10 grades =  

Avg. Grade:  
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