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Novozymes
Novozymes is the world leader 
in bioinnovation, producing 
a wide range of industrial 
enzymes, microorganisms, and 
biopharmaceutical ingredients. 
They are a unique biotech 
company with a strong track 
record for delivering growth 
based on innovation. Novozymes believes that by using industrial 
biotechnology they can potentially re-engineer thousands of everyday 
products to deliver enhanced sustainability performance, introducing 
energy cost savings, and decreased raw material costs for customers.

Novozymes’ biosolutions enable everything from the removal of trans 
fats in food to advancements in renewable energy sources. Their never-
ending exploration of nature’s potential is evidenced by over 6,000 
patents – an indication of what is possible when nature and technology 
join forces. They envision a future where biological solutions create the 
necessary balance between better business, cleaner environment, and 
better lives.

With over 5,800 employees working in research, production, and sales 
around the world, Novozymes is committed to shaping the businesses of 
today and the world of tomorrow. 

                Company Information

More Information:

www.novozymes.com

http://www.novozymes.com/
http://www.novozymes.com
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Drive innovation
As the world’s premier industrial 
enzyme producer with the 
greatest breadth and reach, 
they drive the industry forward 
by rethinking how and where 
enzymes can be applied. Their 
solutions address the need to 
improve industrial processes and 
products, making them more 
cost-efficient and sustainable, and 
enabling customers to produce 
more with less. 

 Expand opportunities
Leading the way in selected fields, 
Novozymes holds a competitive 
advantage due to their technological platform and organizational 
capabilities, and aim to turn a portfolio of opportunities into significant 
business areas that can sustain the company’s growth and returns over 
time. 

Improve productivity
Novozymes uses sophisticated technologies to improve the efficiency 
of their fermentation production processes, the strains that produce 
enzymes, and the performance of the enzymes themselves. This 
enables Novozymes to increase output from existing facilities and 
reduce consumption of raw materials, water, and energy, making for 
a flexible production setup that improves their margins, returns, and 
environmental footprint.  
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                   Division/Market Information Household Care
Today’s household care manufacturers 
are being asked to supply products that 
provide better cleaning results with less 
effort, time and environmental impact. 
Through bio-innovation Novozymes 
provides customers with unique 
solutions for creating high-value bio-
cleaning products that put considerably 
less strain on the environment.

By replacing oil-based ingredients and 
other non-renewables with biological 
enzymes and microbial agents, 
manufacturers can give consumers high-performance cleaning solutions 
that help reduce greenhouse gas emissions and conserve water.

Novozymes offers a complete range 
of bio-cleaning solutions for low-
temperature laundry detergents, 
dishwashing detergents, general 
household care products and 
institutional cleaning products. Their 

solutions are developed by combining technical expertise with in-depth 
consumer insight.

By providing customers with attractive alternatives to traditional 
ingredients, Novozymes enables 
them to help steer the market 
towards greener detergents 
with less chemicals and high-
performance household care 
solutions.
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                 Hiring Manager

                   Corporate Culture Corporate Culture
Novozymes’ vision is to ensure the right 
balance between better business, cleaner 
environment, and better lives. This vision 
is further underpinned by their ambition 
to change the world together with their 
customers. As a global company with 
activities in many countries, Novozymes 
wants to show that it is possible to grow a 
healthy global business based on values 
such as responsibility, accountability, 
openness, and honesty. This way of doing business has characterized 
Novozymes for many years and will continue to do so. Novozymes’ 
actively seeks to recruit and foster employees who live their values – dare 
to lead, trust and earn trust, connect to create, and unlock passion.

Joel Lampe, Busines Operations Senior 
Manager, Household Care
Joel earned his Bachelors in Chemistry and Mathematics from Concordia 
University and his MBA in Marketing from Rockhurst University. Before 
joining Novozymes, he worked as a chemist for DeLaval, then coming to 
Novozymes as an Account Manager in 2007. 

Joel has a passion for experiential learning and enjoys coaching his team 
to success. He is a long-term thinker and strategist who is very process 
and metric oriented. He likes to surround himself with people who are 
confident in their respective areas of expertise and who share with him 
the drive to succeed and to change the status quo.

Joel has a strong sense of obligation to his family, team, employer, and 
society. In his spare time, he enjoys coaching kids in basketball, fishing, 
running, water skiing, and gardening.
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Regional Marketing Manager,    
Household Care
Role
In this role,the successful candidate will be responsible for one or more 
industries within Novozymes’ Household Care platform.  This person 
will lead the cross-functional industry teams to support execution 
of strategies and deliver results and develop regional marketing 
strategies for the region and to support global strategic customers. 
The role will also contribute as a member of the global marketing 
team to participate in decision-making and champion new innovation. 
The Regional Marketing Manager will manage projects and product 
launches to drive business growth and will also participate in relevant 
industry events and directly interface with customers and oversee 
media communication activities within budget.

This role will report to the Business Operations Director – Household 
Care NA and will also have dotted-line accountabilities to Global 
Marketing Management.  

Approximately 35% of time will be spent travelling primarily in North 
America, although some international travel will be required. 

Qualifications
 � Minimum of 5 years’ relevant experience is required.  Strong 

preference will be given to candidates with industry experience, 
preferably with large home care companies in North America.  

 � B.S. degree in business and/or science with an advanced degree 
preferred.  

 � Previous marketing or general management experience in B2B 
and/or B2C environments are also highly desired.  

 � Fluency in written and spoken English is a must. 

 � The successful candidate will possess strong leadership skills 
and high energy to drive for results, be flexible to adapt to new 
situations, and have a positive team spirit.  

Challenges

Position Information
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The successful candidate’s understanding of the North America 
Household Care industry will enable this person to identify strategies and 
tactics to drive market expansion and growth. This knowledge will enable 
the Manager to manage this complex and diverse business area and 
handle a heavy workload. Further, this person will have the opportunity 
to execute and follow-up to drive actions with the team and achieve 
results, while understanding and communicating the technical aspects of 
Novozymes’ commercial offerings.

WATCH: Why Do People Love Working for Novozymes?
http://ow.ly/u6umP

WATCH: It’s Time
http://ow.ly/u6CS4

WATCH: Sustainability
http://ow.ly/u6Ic6

http://ow.ly/u6umP
http://www.businessweek.com/articles/2012-03-15/is-nikes-flyknit-the-swoosh-of-the-future
http://ow.ly/u6CS4
http://ow.ly/u6FZP


Novozymes 

Regional Marketing Manager
8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Location Information
Franklinton, NC 
Franklinton, NC
The town of Franklinton, NC is a charming community that is home to 
over 2,000 residents. Although a relatively small town, Franklinton is 
known for its personal charm and a variety of special events. The town 
is located about four miles south of the Tar River, known for fishing and 
white water sports. Rafting and kayaking on the river offer exciting 
recreation for all ages and is a wonderful way to enjoy the magnificent 
scenery. Franklinton is located approximately 30 miles northeast of the 
capital city Raleigh in western Franklin County, not far from many scenic 
lakes and rivers as well as the North Carolina major hiking route, the 
Mountains-to-Sea Trail.  

Raleigh, NC
As the capital and the second largest city in the state of North Carolina, 
Raleigh is known as the “City of Oaks” for its many oak trees, which line 
the streets in the heart of the city. Being home to over 415,000 resident, 
is currently the 42nd most populous city and one of the fastest-growing 
cities in the country. Raleigh frequently receives national recognition 
(from Business week, Forbes and the Wall Street Journal) for its quality 
of life and business climate. Raleigh is best known for its world-class 
museums, Broadway shows, live concerts, capitol area historic sites, 
professional and amateur sporting events, and shopping mecca status. 
The greater Raleigh area truly offers something for everyone.

Raleigh is home to numerous cultural, educational, and historic sites. 
Museums in Raleigh include the North Carolina Museum of Art in West 
Raleigh, as well as the North Carolina Museum of History and North 
Carolina Museum of Natural Sciences located next to each other near the 
State Capitol in Downtown Raleigh. 

From the Red Hat Amphitheater to the Progress Energy Center 
for the Performing Arts complex, Raleigh offers a wide variety of 
performance art. Additionally, Raleigh is home to several professional 
arts organizations, including the North Carolina Symphony, the Opera 
Company of North Carolina, Theatre In The Park, Burning Coal Theatre 
Company, the North Carolina Theatre, Broadway Series South and the 
Carolina Ballet. 

Raleigh’s downtown is also home to many local art galleries such as 
Art Space and Visual Art Exchange in City Market and Bee Hive Studios 
on Harget Street. CAM Raleigh is a downtown modern art museum 
that serves to promote new artists and does not house a permanent 
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collection. CAM Raleigh was designed by the award-winning architectural 
firm Brooks+Scarpa of Los Angeles, CA.

The area boasts three major shopping malls plus other prominent 
shopping areas, and an abundance of local boutiques selling everything 
from haute couture to one-of-a-kind vintage frocks. Greater Raleigh’s 
three traditional shopping malls are arguably anything-but-traditional. 
All offer the highest concentrations of department stores and more in 
Midtown Raleigh, in North Raleigh and in the Town of Cary. But these 
malls also boast premier restaurants and stores unique to the state or the 
region, such as H&M and Saks Fifth Avenue. 

The Raleigh area has earned an unprecedented reputation as a 
professional and collegiate sports destination.  The National Hockey 
League’s Carolina Hurricanes, the North American Soccer League’s  
Carolina RailHawks FC, the minor-league baseball team Carolina Mudcats, 
and the Durham Bulls, the AAA minor-league baseball team all reside 
in or around Raleigh, NC.  Additionally, the Research Triangle region has 
hosted the Professional Golfers’ Association (PGA) Nationwide Tour Rex 
Hospital Open since 1994, with the current location of play at Raleigh’s 
Wakefield Plantation. Whether playing it, watching it in person or on TV, 
or supporting it in any number of ways, the Raleigh area has proven itself 
time and time again to be one of the most sports-friendly regions of the 
country.

For the nature lover, the award-winning City of Raleigh Parks and 
Recreation has more than 8,800 acres of parkland and almost 1,300 acres 
of water within the city. This offers a wide variety of leisure opportunities 
at more than 150 sites throughout the city, which include: park land, 
greenway, community centers, a BMX championship-caliber race track, 
tennis courts, public lakes, and public aquatic facilities. Whether you’re 
in the mood for a canoeing or sailing excursion, taking a nature hike 
through the woods or playing a round of golf in the summer sun, the 
Raleigh area is the perfect place to spend time outdoors.

As home to 10 traditional universities and colleges and numerous 
satellite campuses and for-profit institutions of higher education, the 
Raleigh area is unusually rich in educational opportunities. Among the 
traditional colleges are North Carolina State University, a major research 
center; a private women’s college; a law school; two seminaries; and two 
historically black universities. As one of the three “corners” of the Research 
Triangle Region, Raleigh’s academic research network is enhanced by the 
presence of the University of North Carolina at Chapel Hill and by Duke 
University and North Carolina Central University in Durham.
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Franklinton, NC and Surrounding AreaLocation Links

General Area Links
Town of Franklinton 
www.franklintonnc.us

Franklin County Chamber of 
Commerce  
www.franklin-chamber.org

Franklin County  
www.franklincountync.us

Raleigh Area Links
City of Raleigh  
www.raleighnc.gov

Chamber of Commerce  
www.raleighchamber.org

Visit Raleigh  
www.visitraleigh.com

Shopping
Triangle Town Center 
www.triangletowncenter.com

Crabtree Valley Mall  
www.crabtree-valley-mall.com

North Hills 
www.northhillsraleigh.com

Arts & Entertainment
Duke Energy Center  
www.dukeenergycenterraleigh.
com

North Calorlina Museum of Art 
www.ncartmuseum.org

North Calorlina Museum of History 
www.ncdcr.gov

Education
North Carolina State University 
www.ncsu.edu

Duke University 
www.duke.edu

Wake Tech  
www.waketech.edu

Sports
Carolina Hurricanes 
http://hurricanes.nhl.com

Carolina Mudcats 
http://carolina.mudcats.milb.com/
index.jsp?sid=t249

Durham Bulls  
http://www.milb.com/index.
jsp?sid=t234

News
The News & Observer  
www.newsobserver.com

The Raleigh Telegram  
www.raleightelegram.com

Real Estate
Triangle MLS  
www.trianglemls.com
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Skill Survey 
Regional Marketing Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Give an overview of your marketing experience related to Home Care Consumer Products 
industries. 

      

3. Describe your experience identifying and using metrics to gain or maintain a market 
leadership position. 

      

4. Share an example of a successful commercial product launch that you played a key role in. 
What made this launch particularly successful? What were some of the roadblocks you had 
to overcome? What did you learn from that experience? 

      

5. Describe your experience developing strategies and campaigns to increase market share 
and broaden a sales portfolio by identifying an unmet customer/industry needs. 

      

6. Give an overview of your experience completing market share assessments and creating 
strategies to grow key segments.  

      

7. Describe you experience using project management skills to organize, influence and 
manage a cross-functional team.  

      

8. Share an example that showcases your ability to look beyond immediate circumstances, 
think strategically and create a long term strategies leading to commercial success. 
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9. Share your thoughts on pursuing future career growth and promotions within your company 
if such growth required relocation either nationally or internationally. 

      

10. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

11. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

12. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Franklinton, North Carolina area for the 
specific opportunity with Novozymes and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               
 

References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 



 
The Candidate Comparison Scorecard should be completed on every prospect you have screened as a potential 
candidate. If you can tell that some of the candidate’s are probably C quality by doing a superficial overview in comparison 
to others you should set those aside now and score the rest.  The scorecard will help you objectively weigh all the Must 
Haves in such a way that you can logically see who the A+ candidates are, who the A candidates are, and who the B 
candidates are. Then focus on scheduling interviews for the A+, A and B candidates in that preferred order. 

 
 

 
  
  
 
 
 

 
Candidate Comparison Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            

 

Client Name: Novozymes                                             Hiring Mgr: Joel Lampe 

 

 
Position:  Regional Marketing Manager                        HR Rep’s Name:   

 

 
Attribute 

                            
A/B/C 

  
Comment 

1. Education 
A = BS degree in Business or related technical 
B = BS degree in non-technical field/non-business 
C = No BS degree 

  

   

2.  Experience Mktg Home and/or Consumer Products 
A = High - a majority of career 
B = Medium - current or previous role focused on it 
C = Low - diverse background with some applicable 

  

   

3.  Experience using Metrics 
A = High - a majority of career 
B = Medium - current or previous role focused on it 
C = Low - diverse background with some applicable 

  

   

4. Commercial Product Launch Experience 
A = Well defined example that demonstrates ability to 
successfully launch products and overcome 
roadblocks 
B = General answer showing understanding of how to 
launch products 
C = Answer shows no experience launching products 

  

   

5. Experience Developing Strategies 
A =Well defined example that demonstrates ability to 
increase market share with campaigns 
B = General answer showing understanding of how to 
increase market share with campaigns 
C = No campaign developing skills demonstrated 

  

   

6. Experience w/ Market Share Assessments 
A = High - a majority of career 
B = Medium - current or previous role focused on it 
C = Low - diverse background with some applicable 

  

   

 



 
The Candidate Comparison Scorecard should be completed on every prospect you have screened as a potential 
candidate. If you can tell that some of the candidate’s are probably C quality by doing a superficial overview in comparison 
to others you should set those aside now and score the rest.  The scorecard will help you objectively weigh all the Must 
Haves in such a way that you can logically see who the A+ candidates are, who the A candidates are, and who the B 
candidates are. Then focus on scheduling interviews for the A+, A and B candidates in that preferred order. 

   

7. Organization/Management Experience 
A = Well defined example that demonstrates ability to 
organize and manage a team 
B = General answer showing understanding of how to 
organize and manage a team 
C = Answer shows no experience managing 

  

   

8. Ability to think strategically and problem solve 
A =Well defined example that demonstrates ability to 
think strategically and problem solve 
B = General answer showing understanding of how to 
think strategically and problem solve  
C = Answer shows no experience problem solving or 
thinking strategically 

  

   

9. Comfort with relocating for career growth 
A = Wide open to any new locations 
B = Open to relocating nationally 
C = Not open to relocating 

  

   

10. Comfort with travel 
A = Wide open - Road Warrior 
B = Open to 20% - 35% travel 
C = Less than 20% travel 

  

   
11. Work Limitations 
A = No non-compete or applicable nondisclosure 
B = Unenforceable non-compete or limited 
nondisclosure 
C = Non-compete and/or limiting Nondisclosure 

  

   

12.  Compensation: 115K to 135K  
A = 105K to 125K 
B = 95K to 105K or 125K to 135K 
C = below 95K or over 135K 

  

   

Scoring Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 
 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

  
 
Total Points ____Divided by _12_Questions = 
 
______________Avg. Grade 
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