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Novozymes
Novozymes is the world leader 
in bioinnovation, producing 
a wide range of industrial 
enzymes, microorganisms, and 
biopharmaceutical ingredients. 
They are a unique biotech 
company with a strong track 
record for delivering growth 
based on innovation. Novozymes believes that by using industrial 
biotechnology they can potentially re-engineer thousands of everyday 
products to deliver enhanced sustainability performance, introduce 
energy cost savings, and decrease raw material costs for customers.

Novozymes’ biosolutions enable everything from the removal of trans 
fats in food to advancements in renewable energy sources. Their never-
ending exploration of nature’s potential is evidenced by over 6,000 
patents – an indication of what is possible when nature and technology 
join forces. They envision a future where biological solutions create the 
necessary balance between better business, a cleaner environment, and 
better lives.

With over 6,000 employees working in research, production, and sales 
around the world, Novozymes is committed to shaping the businesses of 
today and the world of tomorrow. 

                Company Information

More Information:

www.novozymes.com

Novozymes’ North American Headquarters
Franklinton, North Carolina

http://www.novozymes.com/
http://www.novozymes.com
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Drive innovation
As the world’s premier industrial 
enzyme producer with the 
greatest breadth and reach, 
Novozymes drives the industry 
forward by rethinking how and 
where enzymes can be applied. 
Their solutions address the need 
to improve industrial processes 
and products, making them more 
cost-efficient and sustainable, and 
enabling customers to produce 
more with less. 

Expand opportunities
Leading the way in selected fields, 
Novozymes holds a competitive 
advantage due to their technological platform and organizational 
capabilities, and aims to turn a portfolio of opportunities into significant 
business areas that can sustain the company’s growth and returns over 
time. 

Improve productivity
Novozymes uses sophisticated technologies to improve the efficiency 
of their fermentation production processes, the strains that produce 
enzymes, and the performance of the enzymes themselves. This 
enables Novozymes to increase output from existing facilities and 
reduce consumption of raw materials, water, and energy, making for 
a flexible production setup that improves their margins, returns, and 
environmental footprint.  

Novozymes OptiCake® Video

http://www.novozymes.tv/video/8309900/this-is-novozymes-opticake-by-the
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Rethink Tomorrow
Novozymes is the world leader in bioinnovation. Together with 
customers across a broad array of industries, they create tomorrow’s 
biosolutions, improving their customers’ business and the use of our 
planet’s resources.  With over 700 products used in 130 countries, 
Novozymes’ bioinnovations improve industrial performance and 
safeguard the world’s resources by offering superior and sustainable 
solutions for tomorrow’s ever-changing marketplace.

Division Information Technical Services and Solutions
Pioneer a Brighter Future
Novozymes works in close partnership 
with their customers to make an impact 
and help create a better world. For those 
around them, for each other and for the 
next generation. They use science to 
advance industries, and as part of Business 
Operations, the director will spearhead 
their market activities, expanding the reach 
of their biological solutions and paving the way for a brighter future.

Technical Solutions and Services
Improving industrial products and processes, working with satisfied 
customers and ensuring a cleaner environment. That’s the essence of 
Novozymes’ Technical Solutions & Services team’s work.

Novozymes’ customers are their partners. 
They work together with their customers 
to make sure they get full value from their 
bioinnovative solutions – now and in the 
future.

Not only does Novozymes ensure current 
technologies and solutions are working 
effectively, but they identify opportunities 

to improve in the future. That means endless opportunities to bring more 
bioinnovation to the world.

When joining Novozymes in this team, the candidate will combine their 
technical expertise, their relationship building skills and their innovation 
mindset to do just that. Novozymes focuses on developing new and 
innovative technologies to change the world, and the Technical Solutions 
& Services team plays an essential role in making this a success story.

Meet Vanessa from 
Technical Service

Meet Ana Maria from 
Technical Services
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                   Corporate Culture Corporate Culture
Novozymes’ vision is to ensure the right 
balance between better business, cleaner 
environment, and better lives. This vision 
is further underpinned by their ambition 
to change the world together with their 
customers. As a global company with 
activities in many countries, Novozymes 
wants to show that it is possible to grow a 
healthy global business based on values 
such as responsibility, accountability, 
openness, and honesty. This way of doing business has characterized 
Novozymes for many years and will continue to do so. Novozymes’ 
actively seeks to recruit and foster employees who live their values – dare 
to lead, trust and earn trust, connect to create, and unlock passion.

Join us in Novozymes

http://youtu.be/C1GCGlRRs4k
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                 Hiring Manager
Steen Skjold Jørgensen, 
VP of Global Technical Service
Mr. Jørgensen received his PhD in Chemical Engineering from the 
Technical University of Denmark in 1981, then attended the Copenhagen 
Business School and earned an MBA in International Business 
Management. From starting his own company that pioneered a computer 
model for gas hydrates to his current position at Novozymes, he has 
extensive managerial and technical experience. 

Mr. Jørgensen began his career at Novo Nordisk in 1985, where he started 
pulp and paper initiatives. This included the development of their first R&D 
department in North Carolina with the creation of a pulping research lab. 
In addition, he headed pilot plants within enzyme formulation and led 
applied discovery of enzymes within food, grain processing, and biofuels. 

In 2000, Novo Nordisk demerged into Novo Nordisk and Novozymes. At 
this time, Mr. Jørgensen took on a position in Denmark as VP for Applied 
Discovery in Research & Development. In 2007, he brought his experience 
with enzymes and management to Novozymes in North Carolina, where 
he headed up their global effort to develop products for the biofuels, 
starch, sugarcane and oilseed processing industries. He has managed 
Global Technical Services since 2012, where he leads over 250 people in 9 
locations that support the global sales of Novozymes biological solutions.
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Technical Services Director, Americas
Role
For an individual with excellent leadership skills, commercial as 
well as technical acumen and a desire to succeed, this is a perfect 
opportunity to progress your career in an environment with a large 
degree of responsibility and autonomy for the Americas.  As Head of 
the Technical Service (TS) the candidate is responsible for activities 
in the region (consisting of North and South America) for all industry 
segments.  Duties include but are not limited to: setting regional 
direction, developing the people in TS, nurturing relationships with key 
customers, managing resource allocation of regional tasks, managing 
projects as well as cost and investment budget oversight. As a member 
of the regional Business Operations Leadership Team, the candidate 
will contribute to the regional growth plan, the organizational 
development plan and follow-up on and support the Industry groups.  

As Novozymes is a global organization, the candidate will also 
participate in the global management of Technical Services.  The 
candidate will set the direction and effectively communicate the 
tactics to an approximately 50 person organization, including 5-7 
managers.  Additionally, the candidate will ensure that the technical 
services delights their customers.  As the Head of TS, the candidate will 
manage and develop the competencies of Technical Service Managers 
according to Novozymes’ values and leadership principles.

Qualifications
 � Have a Bachelor degree in biochemistry, engineering or business 

administration.

 � Have a history of progressively more responsible roles in the 
industrial enzymes, coatings or ingredients industries.

 � An advanced degree is not a minimum requirement but would be a 
plus in an appropriate field such as Business or Science.

 � The preferred candidate would have a combination of technical 
and business experience plus a proven record of leading people.

 � Business experience in Latin America is a plus.

 � Ability to travel up to 80 days/year.

Position Information
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Franklinton, NC Location Information

Franklinton, NC
The town of Franklinton, NC is a charming community that is home to 
over 2,000 residents. Although a relatively small town, Franklinton is 
known for its personal charm and a variety of special events. The town 
is located about four miles south of the Tar River, known for fishing and 
white water sports. Rafting and kayaking on the river offer exciting 
recreation for all ages and are a wonderful way to enjoy the magnificent 
scenery. Franklinton is located approximately 30 miles northeast of the 
capital city Raleigh in western Franklin County, not far from many scenic 
lakes and rivers as well as the North Carolina major hiking route, the 
Mountains-to-Sea Trail.  

Research Triangle Park, NC
The Research Triangle Park is home to more than 170 global companies, 
including Novozymes, IBM, GSK, Syngenta, RTI International, Credit 
Suisse, and Cisco, that foster a culture of scientific advancement and 
competitive excellence. RTP is located between three major universities: 
Duke University in Durham, North Carolina State University in Raleigh, 
and the University of North Carolina at Chapel Hill. Through five decades, 
the Park still holds to its founders’ aspirations: to generate economic 
activity, engage the talents of local graduates and citizens and carry 
North Carolina forward to ever-greater prominence and prosperity.

Raleigh, NC
As the capital and the second largest city in the state of North Carolina, 
Raleigh is known as the “City of Oaks” for its many oak trees, which line 
the streets in the heart of the city. Being home to over 415,000 residents, 
it is currently the 42nd most populous city and one of the fastest-growing 
cities in the country. Raleigh frequently receives national recognition 
(from Business week, Forbes and the Wall Street Journal) for its quality 
of life and business climate. Raleigh is best known for its world-class 
museums, Broadway shows, live concerts, capitol area historic sites, 
professional and amateur sporting events, and shopping mecca status. 
The greater Raleigh area truly offers something for everyone.

Raleigh is home to numerous cultural, educational, and historic sites. 
Museums in Raleigh include the North Carolina Museum of Art in West 
Raleigh, as well as the North Carolina Museum of History and North 
Carolina Museum of Natural Sciences located next to each other near the 
State Capitol in Downtown Raleigh. 

Franklinton Town Hall

Crabtree Valley Mall

Governor’s Mansion

Research Triangle Park HQ
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From the Red Hat Amphitheater to the Progress Energy Center 
for the Performing Arts complex, Raleigh offers a wide variety of 
performance art. Additionally, Raleigh is home to several professional 
arts organizations, including the North Carolina Symphony, the Opera 
Company of North Carolina, Theatre In The Park, Burning Coal Theatre 
Company, the North Carolina Theatre, Broadway Series South and the 
Carolina Ballet. 

Raleigh’s downtown is also home to many local art galleries such as 
Art Space and Visual Art Exchange in City Market and Bee Hive Studios 
on Harget Street. CAM Raleigh is a downtown modern art museum 
that serves to promote new artists and does not house a permanent 
collection. CAM Raleigh was designed by the award-winning architectural 
firm Brooks+Scarpa of Los Angeles, CA.

The area boasts three major shopping malls plus other prominent 
shopping areas, and an abundance of local boutiques selling everything 
from haute couture to one-of-a-kind vintage frocks. Greater Raleigh’s 
three traditional shopping malls are arguably anything-but-traditional. 
All offer the highest concentrations of department stores and more in 
Midtown Raleigh, in North Raleigh and in the Town of Cary. But these 
malls also boast premier restaurants and stores unique to the state or the 
region, such as H&M and Saks Fifth Avenue. 

The Raleigh area has earned an unprecedented reputation as a professional 
and collegiate sports destination.  The National Hockey League’s Carolina 
Hurricanes, the North American Soccer League’s  Carolina RailHawks FC, 
the minor-league baseball team Carolina Mudcats, and the Durham Bulls, 
the AAA minor-league baseball team all reside in or around Raleigh, NC.  
Additionally, the Research Triangle region has hosted the Professional 
Golfers’ Association (PGA) Nationwide Tour Rex Hospital Open since 1994, 
with the current location of play at Raleigh’s Wakefield Plantation. Whether 
playing it, watching it in person or on TV, or supporting it in any number of 
ways, the Raleigh area has proven itself time and time again to be one of 
the most sports-friendly regions of the country.

For the nature lover, the award-winning City of Raleigh Parks and 
Recreation has more than 8,800 acres of parkland and almost 1,300 acres 
of water within the city. This offers a wide variety of leisure opportunities 
at more than 150 sites throughout the city, which include: park land, 
greenway, community centers, a BMX championship-caliber race track, 
tennis courts, public lakes, and public aquatic facilities. Whether you’re 
in the mood for a canoeing or sailing excursion, taking a nature hike 
through the woods or playing a round of golf in the summer sun, the 

North Carolina State Fair

North Hills 

North Carolina 
Museum of History

Hispanic Festival
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Raleigh area is the perfect place to spend time outdoors.

As home to 10 traditional universities and colleges and numerous 
satellite campuses and for-profit institutions of higher education, the 
Raleigh area is unusually rich in educational opportunities. Among the 
traditional colleges are North Carolina State University, a major research 
center; a private women’s college; a law school; two seminaries; and two 
historically black universities. As one of the three “corners” of the Research 
Triangle Region, Raleigh’s academic research network is enhanced by the 
presence of the University of North Carolina at Chapel Hill and by Duke 
University and North Carolina Central University in Durham.

Raleigh Performing Arts
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Franklinton, NC and Surrounding AreaLocation Links

General Area Links
Town of Franklinton 
www.franklintonnc.us

Franklin County Chamber of 
Commerce  
www.franklin-chamber.org

Franklin County  
www.franklincountync.us

Research Triangle Park   
www.researchtriangle.org

Raleigh Area Links
City of Raleigh  
www.raleighnc.gov

Chamber of Commerce  
www.raleighchamber.org

Visit Raleigh  
www.visitraleigh.com

Shopping
Triangle Town Center 
www.triangletowncenter.com

Crabtree Valley Mall  
www.crabtree-valley-mall.com

North Hills 
www.northhillsraleigh.com

Arts & Entertainment
Duke Energy Center  
dukeenergycenterraleigh.com

North Calorlina Museum of Art 
www.ncartmuseum.org

North Calorlina Museum of History 
www.ncdcr.gov

Education
North Carolina State University 
www.ncsu.edu

Duke University 
www.duke.edu

Wake Tech  
www.waketech.edu

Sports
Carolina Hurricanes 
hurricanes.nhl.com

Carolina Mudcats 
carolinamudcats.com

Durham Bulls  
durhambulls.com

News
The News & Observer  
www.newsobserver.com

The Raleigh Telegram  
www.raleightelegram.com

Real Estate
Triangle MLS  
www.trianglemls.com

Zillow                                               
www.zillow.com/raleigh-nc/

http://www.franklintonnc.us/
http://www.franklin-chamber.org/
http://www.franklincountync.us/
http://www.researchtriangle.org/
http://www.raleighnc.gov/
http://www.raleighchamber.org/
http://www.visitraleigh.com/
http://www.triangletowncenter.com/
http://crabtree-valley-mall.com/
http://www.dukeenergycenterraleigh.com/
http://ncartmuseum.org/
http://www.ncdcr.gov/
https://www.ncsu.edu/
http://www.duke.edu/
http://www.waketech.edu/
http://hurricanes.nhl.com/index.html
http://carolina.mudcats.milb.com/index.jsp?sid=t249
http://www.milb.com/index.jsp?sid=t234
http://www.newsobserver.com/
http://raleightelegram.com/
www.trianglemls.com
http://www.zillow.com/raleigh-nc/
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.



 

 

 

Skill Survey 
Global Technical Services Director 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Provide an overview of your technical services, research, product and application 
development experience. Highlight experience in the food/beverage, household detergents 
and/or grain processing industries. Please describe your familiarity and experience with 
enzyme applications. 

      

3. Describe your project management skills. What is the average number of projects you are 
responsible for at one time. What resources, tools and personal organizational methods 
have you found valuable in managing a diverse set of projects? 

      

4. Outline your commercial or customer-facing experience. Highlight experience in the 
food/beverage, household detergents and/or grain processing industries. 

      

5. Share an example that demonstrates your ability and success in working directly with 
customers to analyze areas of need, develop new products or applications and maximize 
sales growth. What were some of the obstacles you encountered? What were the final 
results. 

      

6. Describe your experience creating technical sales tools. 

      



7. Describe your experience working in a matrix organization. What do you see as the 
benefits? What do you see as the challenges? 

      

8. Please describe your experience leading international technical support or project 
management teams or any international groups reporting to you. What do you consider to 
be the biggest challenges when working as remote manager? 

      

9. What was the largest team you have lead and what were the levels/functions of your direct 
reports? 

      

10. Outline your experience, including years of experience, recruiting, growing & training high 
performance technical service or other customer-facing teams. 

      

11. Describe your approach to personal development and development of your team. How 
would you characterize your personal leadership style? 

      

12. What are some effective ways you have found to motivate a team to a higher level of 
performance?  

      

13. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

14. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

15. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      



Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Franklinton, North Carolina area for the 
specific opportunity with Novozymes and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               
 

References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Novozymes   Hiring Mgr: Steen Jorgensen 

Position: Global Technical Services Director   HR Contact: Karen Gilbert 

Salary Range: 140K - 160K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 
Comment: 
     

Attribute A/B/C Comment 
1. Education 
A = BS/BA in Biochemistry, Engineering or 
Business Administration 
B = BS/BA in another related field 
C = N/A 1/2 point for advanced degree in 
Business or Science 

    

      
2. Experience in technical services, research, 
product and application development in all 
targeted areas 
A = Well defined example the showcases 
experience in the targeted fields 
B = Broad experience that shows some 
knowledge in the required field  
C = Limited - has no experience in required 
field 

    

      
3. Experience in project management 
A = Excellent - manages 5+ projects at once 
B = Moderate - manages - 3-4 projects at one 
time 
C = Limited - less than 2 

    

      



4. Commercial or Customer-facing experience 
related to the food/beverage, household 
detergents and grain processing industry.  
A = Answer clearly demonstrates experience in 
targeted areas 
B = Has some customer-facing experience from 
a previous position  
C = Doesn't have any customer-facing 
experience 

    

      
5. Ability to analyze areas of need, develop new 
products/applications and maximize sales 
growth. 
A = Well defined example with specific example 
of success in targeted area 
B = Broad example that demonstrates ability 
and some success 
C = Generic example that doesn't demonstrate 
ability or success 

    

      
6. Experience creating technical sales tools 
A = A significant part of current role 
B = Has done this in a previous role 
C = Little or no experience in this area 

    

      
7. Experience working in a matrix organization 
A = Excellent - Currently successful in a matrix 
organization 
B = Moderate - has worked effectively in a 
matrix organization previously 
C = No successful experience in a matrix 
organization 

    

      
8. Experience leading an international technical 
team/project management  
A = Well defined example that shows success 
leading an international team/ project 
B = Broad example that shows some 
experience leading an international 
team/project 
C = Very generic answer that does not 
demonstrate international experience 

    

      
9. Numbers of teams led/direct reports 
A = 50 + members in a team or 7+ direct 
reports 
B = 25-50 members in a team or 5-7 direct 
reports 
C = Less than 25 members in a team or less 
than 5 direct reports 

    

      



10. Experience recruiting, growing and training 
high performance technical service teams 
A = 10+ years of experience 
B = 7-10 years of experience 
C = Less than 7 years of experience 

    

      
11. Leadership style 
A = Excellent - answer shows willingness to 
grow and develop team members and preferred 
methods for doing so 
B = Medium - broad answer showing a 
willingness to mentor and develop a team, but 
no concrete strategies for doing so 
C = Generic answer showing little team 
mentorship ability 

    

      
12. Ability to motivate a team to a higher level 
A = Excellent - answer demonstrates the ability 
to successfully motivate a team to a higher 
level 
B = Medium - answer shows willingness to 
motivate a team to a higher level 
C = Generic answer that shows little experience 
in motivating a team. 

    

      
13. Non-compete 
A = No non-compete or limiting non-disclosure 
B = Unrelated non-compete or non-disclosure 
C = Very limiting non-compete or NDA issues 

    

      
14. US Citizenship 
A = US Citizen/ Holds a Green Card 
B = Green Card in process/ limited sponsorship 
needed 
C = In need of full sponsorship 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 14 grades =  

Avg. Grade:  
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