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NIKE: History, Heritage, & Vision

Before there was the Swoosh, 

before there was Nike, there were 

two visionary men who pioneered 

a revolution in athletic footwear 

that rede"ned the industry. Bill 

Bowerman was a nationally 

respected track and "eld coach at the University of Oregon who was 

constantly seeking ways to give his athletes a competitive advantage. 

Phil Knight was a talented runner from Portland, whose ideas for shoe 

manufacturing were ignored by manufacturers in Asia. They  joined forces 

to form Blue Ribbon Sports to distribute Tiger running shoes in the US for 

the Onitsuka Company in Japan.

Bowerman began ripping apart Tiger shoes to see how he could make 

them lighter and better, and enlisted his University of Oregon runners to 

created the "rst product brochures, print ads, opened the "rst BRS retail 

store, designed several Nike shoes, and even conjured up the name Nike 

in 1971. Knight and Bowerman "nally ended their relationship with Tiger 

shoes and made the jump from being a footwear distributor to designing 

and manufacturing their own brand of athletic shoes. The new Nike line 

of footwear debuted in 1972.

Today, Nike continues to seek new and innovative ways to develop 

superior athletic products and creative methods to communicate directly 

with consumers. The company has continued to expand in new ways, 

including strong growth in China and becoming the o#cial sponsor of 

the NFL in 2012. NIKE, Inc. recently announced a new "scal year 2017 

revenue target of $36 billion. 

              Company Information

Learn More About Nike’s Story:
http://ow.ly/rcx1H
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NIKE: Brand & Product Line Portfolio

CONVERSE, INC.

Converse, Inc., established in 1908 and based in North Andover, 

Massachusetts, has built a reputation as 

“America’s Original Sports Company”™ and 

has been associated with a rich heritage of 

legendary shoes such as the Chuck Taylor® 

All Star® shoe, the Jack Purcell® shoe and 

the One Star® shoe. Today, Converse o)ers 

a diverse portfolio including premium 

lifestyle men’s and women’s footwear and apparel. Converse product is 

sold globally by retailers in over 160 countries and through more than 79 

company-owned retail locations in the U.S. 

HURLEY INTERNATIONAL, LLC

Headquartered in Costa Mesa, California, 

Hurley International LLC designs and 

distributes a line of action sports apparel 

for sur"ng, skateboarding and youth 

lifestyle apparel and footwear under the 

Hurley brand name. For more information 

on Hurley and the company’s latest collections, please visit Hurley.

com.

JORDAN BRAND

A division of NIKE, Inc., Jordan Brand is a 

premium brand of footwear, apparel and 

accessories inspired by the dynamic legacy, 

vision and direct involvement of Michael 

Jordan. The Jordan Brand made its debut 

in 1997 and has grown into a complete 

collection of performance and lifestyle products. 

NIKE GOLF

Located at NIKE’s World Headquarters in Beaverton, Oregon, Nike Golf 

designs and markets golf equipment, 

apparel, balls, footwear, bags and 

accessories worldwide. Nike Golf is 

passionately dedicated to ushering in the 

future of this great sport by developing 

ground-breaking innovations that enable 

and inspire athletes to become better. 

Brands & Product Information

Men’s Products
http://ow.ly/rczhw

Women’s Products
http://ow.ly/rcAcI

Kid’s Products
http://ow.ly/rcAJR

Sportswear
http://ow.ly/rcBgO
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NIKE Zoom

It’s what’s inside that counts. Nearly 

30 years ago, Zoom technology 

revolutionized the footwear industry, a 

catalyst of design innovation that has 

inspired designers to reshape footwear.

Nike’s Air Force 1 transformed basketball 

footwear in 1982 with the introduction of a bag-like structure with 

pressurized air, all embedded internally in the shoe’s sole. In the hunt 

to evolve Nike Air cushioning, the Nike design team created the Zoom 

Air unit and applied it to basketball with the Nike Air Go LWP shoe in 

1995. Players felt something they just couldn’t pinpoint: an extremely 

responsive cushioning feel hidden in the shoe’s forefoot. 

Strong tensiles of fabric bound the top and bottom of the plastic Zoom 

Air units together, creating a streamlined and more responsive cousin to 

Max Air. The best thing about Zoom Air is its very low-pro"le feel in shoes 

while helping the player’s feet react closer to the ground, which allows for 

a better court feel and a comfortable ride.

Nike hasn’t stopped evolving this unique innovation. Designers have 

been able to revolutionize Zoom Air and tune its pressure and contours 

to the exact speci"cations of speci"c sports.  In 2012, the "rst full-length, 

visible Nike Zoom unit was introduced in the LEBRON X. Both the top 

and bottom surfaces of Nike Zoom unit were *at and smooth, with no 

welds, notches or joints and minimal midsole thickness. Strong synthetic 

"bers were welded to both sides of a *exible membrane, creating the 

*at surfaces when in*ated. Those "bers controlled the thickness of the 

system, regardless of the volume of the air pressure used to in*ate it. It’s 

strong and durable, yet *exible and responsive.

              Footwear Technology

For More on Zoom:
http://ow.ly/rmBiL

READ: “Know Your Tech: Nike Zoom”
http://ow.ly/rmFBz
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NIKE Flyknit Collection

NIKE has engineered knit for performance to create running footwear 

that features only the essentials. Employing a new technology called Nike 

Flyknit, yarns and fabric variations are precisely engineered only where 

they are needed for a featherweight, form"tting and virtually seamless 

upper.

With all the structure and support knitted in, the Nike Flyknit Racer’s 

upper and tongue weigh just 34 grams. The whole shoe weighs a mere 

160g for a size 9. The Nike Flyknit upper is also engineered for a precision 

"t, creating a feeling of a second skin. It also reduces waste, because the 

one-piece upper does not use the multiple materials and material cuts 

used in traditional sports footwear manufacture. Nike Flyknit is truly a 

minimalist design with maximum return.

The inspiration for Nike Flyknit was born from the common runner 

feedback, craving a shoe with the qualities of a sock: a snug "t that goes 

virtually unnoticed to the wearer. But all the features that make a sock 

desirable have proven to make them a bad choice for a running upper. 

An inherently dynamic material like yarn generally has no structure or 

durability.

NIKE embarked on a four-year mission of micro-engineering static 

properties into pliable materials. Applying 40 years of knowledge from 

working with runners, NIKE re"ned the precise placement of support, 

*exibility and breathability – all in one layer. The result is precision 

engineering in its purest form, performance on display. Every element has 

a purpose: resulting in one of the lightest, best "tting running shoes NIKE 

has ever made.

READ: ” Is Nike’s Flyknit the Swoosh of the Future?”
http://ow.ly/r5nHy

WATCH: Introducing NIKE FLY KNIT Technology
http://ow.ly/r5o1I

              Footwear Technology

For More on Flyknit:
http://ow.ly/rcEWn
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Myron Maurer, Senior Director - Materials 
Innovation Performance, Footwear

Myron joined NIKE in February, 2013. He invested nearly 20 years 

primarily in R&D with the largest chemical 

company in  the US and 2nd largest in 

the world, the Dow Chemical Company. 

He successfully rose through the ranks 

to become one of their top Research & 

Development Fellows.  He earned his B.S. 

and M.S. in Mechanical Engineering from 

Michigan State University. 

At Nike, Myron "rst assumed leadership of a 

team of ten, and is quickly growing his team to twenty, half of which will 

be involved in developing shoe uppers and the other half in developing 

the rubber, foams, composites, and adhesives for the shoe lowers. 

His team has come to include accomplished knitting specialists and 

programmers, and brilliant product designers, specialists, and world-class 

materials science subject matter experts.

Myron is a demonstrated innovator with proven delivery on multiple 

product launches that have earned him numerous external awards. He 

invokes passion in developmental projects through data-based decision 

making, business case development, intellectual property protection and 

external positioning. He would describe his management style as tough, 

but fair, choosing to lead by asking his people to set their committments 

and then holding them accountable to deliver on those committments. 

As a passionate driver, he seeks out driven, dynamic, and focused 

individuals who complement his enthusiastic team.

Myron holds over half a dozen patents, and is the recipient of numerous 

honors and awards, some of which include:

• SAE Excellence in Oral Presentation Award recipient, 1998

• Dow Scientists Best External Publication in the Field of Engineering, 

2000

• Automotive News PACE Award Finalist in Product Innovation 

category, 2000

• Dow Excellence in Material Science award, 2009

• One of R&D Magazine’s 100 Most Technologically Signi"cant New 

Products, 2007

                        Hiring Manager
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Materials Developer – Knitted Technology
Position Information

Role

The Materials Developer – Knitted Technology within Materials Innovation (MI) will develop and 

apply material expertise to fuel and support strategic developmental e)orts within Nike’s Footwear 

innovation Kitchen (iK).  This position will be asked to integrate yarn expertise into strategic textiles 

programs across basketball, running and other categories.  Will collaborate with MI, Knit Innovation 

(KI), iK, Design, Material Operations and Category personnel to develop a point of view and research 

agenda for new yarn solutions for a variety of performance footwear products. Will be involved 

in the overall process of product development from acceleration through launch. Will work with 

external material vendors, textile providers, equipment suppliers, and laboratory testing personnel 

to interpret test results of developmental solutions to ensure that relevant materials and processes 

meet all required performance speci"cations.  This person will also collaborate to establish test 

methods for materials research projects that fall outside the normal realm of industry standard 

procedures; using testing resources outside Nike lab when appropriate. Part of this role will be to 

continually research and analyze new materials opportunities and technologies in the marketplace. 

This person will provide on-line information and conduct presentations and educational seminars 

to developers, designers, and other interested groups.

Requirements:

 Bachelor’s degree in Textile Science, Textile Engineering/Technology, Design or related "eld; A 

Master’s or PhD degree is highly preferred. 

 Up to 5 years relevant work experience preferred; Prior yarn experience is a requirement for this 

role. 

 Requires knowledge and hands-on experience in own discipline; Familiarity with the state-of-

the-art technologies in textiles, manufacturing and "nishing processes with an emphasis on 

knitting.

 Ability to communicate e)ectively and work under tight timelines and with limited information

 Strong interpersonal e)ectiveness, project management and collaboration track record. 

 Ability to work with a moderate level of guidance and direction and e)ectively elevate strategic 

concerns to senior management in a timely manner 

 Ability to make decisions within guidelines and policies that impact own priorities and 

allocation of time to meet deadlines

 Self-motivated and driven to exceed expectations

 Strong team orientation
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NIKE Facilities

NIKE, Inc. WORLD HEADQUARTERS, Beaverton, Oregon 

NIKE, Inc. World Headquarters (WHQ) re*ects the innovative spirit, values 

and pride of a global sports company.  

It’s more than just a place to work, it’s a 

comfortable and stimulating environment 

"lled with full-service facilities designed 

to help you perform better. From leading-

edge sports research labs and footwear 

and apparel 

design facilities to highly-touted childcare 

and pre-school centers, Nike campus life 

re*ects the company’s value and interest in 

its employee’s career growth and balance 

of work and family.

Nike’s workplace community consists of leaders, visionaries, and 

philanthropists who are passionate for the Nike brand, the products 

they build, sport, human wellness, and vitality.  Located just minutes 

from downtown Portland, WHQ 

combines the best of urban and 

outdoor life – making it the perfect 

place to both work and play.  NIKE, 

Inc.’s  200-acre World Headquarters 

is located near Beaverton, Oregon 

– a suburb of Portland. So while the 

Paci"c Northwest is the birthplace 

of Nike, today the company operates in more than 160 countries and 

six continents around the globe. Bringing together 40,000+ employees 

worldwide, each make their own contributions to ful"lling Nike’s mission 

to bring inspiration and innovation to every athlete in the world.

l 

n 

Campus Life
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EUROPEAN HEADQUARTERS, Hilversum, Netherlands

Nike’s EMEA (Europe, Middle 

East and Africa) Headquarters is 

located in Hilversum, just 16 miles 

southeast of Amsterdam.  With 

more than 1,400 employees, made 

up of 68 nationalities, the campus is 

an international melting pot where 

critical corporate HQ functions are housed to support over 75 countries 

across the EMEA region.

Greater China/Asia Paci"c

Located in downtown Shanghai 

on Nanjing Xi Lu you’ll "nd the 

prestigious Plaza 66 Commercial 

Towers, where Nike Greater China 

makes its home. With annual revenue 

in excess of US $2 billion and ,2000+ 

sta), China by far is Nike’s fastest 

growing global market and their 

second-largest single market behind North America.

Japan

Nike Japan, with approximately 500 employees in country, places priority 

on diversity and globalization, while continuing to pursue opportunities 

to bring about inspiration and 

innovation through sports.

An a#liate of NIKE, Inc., Nike Japan 

was established in 1981, and is 

consistently supported by the 

Japanese consumer making it the 

Japan’s leading global sports brand. 
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Nike Employee Care

NIKE, Inc.’s competitive bene"ts 

program provides employees 

with the opportunity to stay 

"t, ensure the wellness of their 

families, and create a positive 

working environment. That is why 

every geography provides for 

variable health coverage, "tness 

center memberships, time o), retirement savings, and more.

An employee’s particular bene"ts package 

will depend on position, location, and 

years with the company. Here’s a look at 

what employees might be eligible for.

• Health insurance

• Life & Accident insurance

• Disability insurance

• Retirement Savings Plan with a 

company contribution

• Employee Stock Purchase Plan (15% 

discount)

• Paid vacations and holidays

• Paid sabbaticals

• Product discounts

• Onsite "tness center/"tness discounts

• Transportation allowance/discount

• Tuition assistance

                             Campus Life

ge
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NIKE Culture: Diversity & Inclusion

Most companies embrace diversity.

Not Nike.

They soak it up. They 

squeeze it out. They 

want it to drip over 

everything Nike does. 

Because without diversity 

of opinion, diversity of 

background, diversity 

of perspective, the Idea 

grows fallow. Or worse, it 

vanishes altogether. The 

mission is to harness diversity and inclusion to inspire ideas and ignite 

innovation.

And you know as well as anyone: if there is no Idea, there is no Nike.

To accomplish this mission, the D&I team:

• Shares the fundamentals of diversity and inclusion to build awareness 

and understanding.

• Uses diversity and inclusion to inspire new ideas.

• Encourages connections between unlikely players.

                    Corporate Culture

WATCH: When the Time is Right
http://ow.ly/raY8V

Learn what employees are saying about working with NIKE:

WATCH: Digital Careers ft. Mark Parker, CEO
http://ow.ly/raYT3

WATCH: Employees on Future, Growth & Career 
http://ow.ly/raY8V
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NIKE Talent - YouTube                             Working at NIKE
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Location Information
Beaverton, OR and Surrounding Area

Beaverton, OR

The City of Beaverton is located seven miles west of Portland, Oregon, in 

the Tualatin River Valley, and is home to about 90,000 residents. The city 

is Oregon’s sixth largest city and the second-largest incorporated city in 

Washington County.  In 2010, Beaverton was named by Money magazine 

as one of the 100 “best places to live”, among smaller cities, in the country.

Portland, OR

Big city excitement and small town charm make Portland, Oregon, known 

as “the City of Roses”, one of the favorite destinations in the West. With a 

population of nearly 600,000, Portland is situated approximately 70 miles 

from the Paci"c in a magni"cent setting between the sparkling waters of 

the Columbia and Willamette Rivers. Because of its public transportation 

networks and e#cient land-use planning, the city has been referred to as 

one of the most environmentally friendly, or “green”, cities in the world.  

Portland was incorporated in 1851 near the end of the Oregon Trail and is 

the county seat of Multnomah County.

Portland is home to two major league teams: the Portland Timbers 

of Major League Soccer and the Portland Trail Blazers of the National 

Basketball Association. The city is also home to a number of minor league 

teams. Running is a popular sport in the metropolitan area, which hosts 

the Portland Marathon and much of the Hood to Coast Relay, the world’s 

largest (by number of participants) long-distance relay race. Portland 

was formerly home to the Portland Rosebuds of the Paci"c Coast Hockey 

Association, the "rst professional sports team in Oregon and the "rst 

professional hockey team in the United States. The Rosebuds played in 

the 1916 Stanley Cup Finals, the "rst American team to do so.

Portland is served by six public school districts and many private 

schools. Portland Public Schools is the largest school district. There are 

also many colleges and universities, the largest ones being Portland 

Community College, Portland State University, and Oregon Health & 

Science University. The city is also home to such private universities as 

the University of Portland, Reed College, National College of Natural 

Medicine, and Lewis & Clark College.
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Beaverton Area Links

City of Beaverton 

www.beavertonoregon.gov

Beaverton Area Chamber of 

Commerce 

www.beaverton.org

Beaverton School District 

www.beaverton.k12.us

Beaverton Shopping 

www.beavertontownsquare.com

General Area Links

City of Portland 

www.portlandonline.com

Travel Portland 

www.travelportland.com

Portland Regional Chamber of 

Commerce 

www.portlandregion.com

Shopping

Downtown Portland 

www.downtownportland.org

Lloyd Center Mall 

www.lloydcenter.com

Pearl District 

www.explorethepearl.com

Arts & Entertainment

Oregon Historical Society & 

Museum 

www.ohs.org

Oregon Zoo 

www.oregonzoo.org

Oregon Symphony 

www.orsymphony.org

Oaks Amusement Park 

www.oakspark.com

Education

University of Oregon 

www.uoregon.edu

Portland Public Schools 

www.pps.k12.or.us

Clackamas Community College 

www.clackamas.cc.or.us

Sports

Portland Sports Hub 

www.portlandsports.com

News

KATU 

www.katu.com

Portland Tribune 

www.portlandtribune.com

Real Estate

Beaverton, OR and Surrounding Area
Location Links
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to work for you.
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Other Opportunities:

NIKE is also "lling other positions, including:

• Materials Developer, Cushioning Technology

For more information contact:

Patrick Ropella

Chairman & CEO

Ropella  

850-983-4997

Ropella@ropella.com



 

 

 

Skill Survey 
Materials Developer - Knitted Technology 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Give an overview of your total number of years of experience and describe your subject 
matter expertise in yarn technology. Include applicable experience/expertise along the full 
value chain from raw materials creation/selection through fibers, yarns, and fabric/textile 
construction. 

      

3. Outline and describe any knowledge and/or experience in Thermoplastics, Composites, 
Foams, and/or adhesives. 

      

4. Describe your hands-on experience with state-of-the-art technologies in textiles, 
manufacturing and finishing processes with an emphasis on knitting. 

      

5. Share an example that demonstrates your ability to drive grassroots innovation and/or 
create brand new raw materials or product classes.  

      

6. Give an overview of the applications which you have developed materials for, what 
application(s) would you consider as your primary area of expertise. 

      

7. Give an overview of your materials testing experience related to knitted technologies. 

      

8. Outline your experience with sourcing materials and working with suppliers. 

      

 

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S



9. Provide an overview of a highly complicated yarn/fiber/knitted material development project 
you played a key role in (please note we are looking for general information showing 
technical and problem solving abilities, proprietary information is neither requested nor 
desired). What were some of the roadblocks you encountered and how did you use your 
technical knowledge and problem-solving abilities to complete the project? 

      

10. Describe your ability and experience effectively communicating highly technical 
material/topics to a non-technical audience. 

      

11. Share an example where you were able to be collaborative, work cross functionally within a 
group that leveraged the abilities of a range of team members and sought buy-in within 
their organization in order to successfully develop a new material, process or innovative 
idea that was ultimately commercially successful. 

      

12. What type of work environment do you prefer, a highly structured situation with well 
established routines, linear management style, and minimal tolerance for risk or 
entrepreneurial/matrix management environments where there is a great deal of individual 
autonomy, responsibility, a wide range of deadlines and therefore a greater tolerance for 
risk? Why is this type of work environment preferable to you? 

      

13. Do you play any certain sport(s) or have a strong sports interest... if not what is your free 
time passion? 

      

14. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

15. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

16. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Beaverton, Oregon area for the specific 
opportunity with Nike and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               
 

References  



Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 
Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________  

Candidate Name:                                            

 

Client Name: NIKE                                            Hiring Mgr: Myron Maurer 

 

 
Position: Material Developer – Knitted Technology  HR Rep: Arati Parthasarathy  

 

Attribute A/B/C Comment 

1. Education 
A =  M.S. or Ph.D. highly preferred  
B = B.S. in Textile Science, Engineering, Design or 
Technology 
C = B.S. in related textile field 

  

   

2. Yarn/Knitted materials years of experience 
(university counts ½ per year of industry exp.)  
A = Extensive - 10+ years 
B = 5 - 7 years 
C = less than 5 years 

  

   

Bonus.  Thermoplastics, foams and/or adhesives 
+1 = Well defined example that demonstrates 
understanding of and ability to utilize technology 
+.5 =  General example that shows an understanding 
of related technologies  
0 = Minimal expertise demonstrated in this area 

  

   

4. Hands-on experience with technologies in 
textiles, manufacturing and finishing processes 

A = Well defined example that demonstrates ability to 
set priorities, organize, work across boundaries, take 
ownership of a project and problem solve. 
B = General answers showing understanding of and 
some experience in above processes  
C = Limited experience with above processes  

  

   

5. Ability to drive grassroots innovation and/or 
creative processes with brand new materials 
A = Specific example including drivers that 
demonstrate strong creative process successes  
B = General answer that demonstrates some creative 
or innovative process success 
C = Limited creative or innovative success 

  

   

6.  Experience testing knitted materials  
A = Well defined example that demonstrates testing 
ability and to utilize testing processes 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

B = General example that shows an understanding of 
testing processes 
C = Minimal expertise demonstrated in this area 

   

7.  Experience working with outside venders and 
suppliers of textile materials 
A = A majority of career has involved interaction and 
collaboration with outside sources  
B = Current or significant previous role involving 
collaboration with outside sources 
C = Little or no collaboration experience 

  

   

8.  Example overcoming roadblocks or problem 
solving on a highly complicated textile project  
A = Well defined example that demonstrates ability to 
problem solve 
B = General example that shows ability to overcome 
roadblocks  
C = Minimal expertise demonstrated in this area 

  

   

9. Demonstrated ability to communicate highly 
technical information to non-technical audience 
A = Well defined example that demonstrates the ability 
to communicate technical information to non-technical 
people 
B = General example that shows experience 
communicating technical information 
C = No demonstrated ability to communicate highly 
technical information to non-technical people 

  

   

10. Demonstrated ability to work in a cross 
functional, matrix team 
A = Well defined example that demonstrates the ability 
to influence co-workers who are not direct reports, gain 
buy-in and work cross functionally 
B = General example that shows experience working in 
a matrix organization 
C = No demonstrated ability to manage a matrix 
situation  

  

   

11. Describe preferred work environment 
A = Comfortable with entrepreneurial matrix 
management structure with greater tolerance to team 
functionality 
B = Open to greater risk but comfortable with 
established routines and linear management style  
C=Uncomfortable with non-traditional, open structured 
management style 

 

  

   



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the 
A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

12. Contract Limitations 
A = No non-compete or applicable nondisclosure 
B = Unenforceable non-compete or limited 
nondisclosure 
C = Active Non-compete and/or limiting Nondisclosure 

 

  

   

13. Citizenship 
A. US citizen or green card holder 
B. Will require simple sponsorship 
C. Complex citizenship/immigration issues 

  

   

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by 11 grades = 
 
Avg. Grade 
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