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Acme-Hardesty
Acme-Hardesty, a division of Jacob 
Stern & Sons, is one of North America’s 
largest value-added importers of bio-
based products. They provide a full line 
of high-quality products to customers 
ranging from small companies and LTL 
buyers to Fortune 100 multi-nationals. 
No matter what you are seeking to 
source, they deliver a standard of 
service unequalled in the oleochemical 
world.

Acme-Hardesty has been in business over 70 years. Since 1942, they 
have been supplying oleochemicals, castor oil & derivatives, and market 
focused products. In 1980, Acme-Hardesty pioneered importing and 
reselling bulk and packaged palm based oleochemicals from Malaysia 
and Indonesia.

Their global supply partners are world class companies who manufacture 
quality products based on naturally sourced feedstocks. Acme-Hardesty 
continues to add new products to service their key markets. They focus 
sourcing efforts on green, naturally derived, renewable, and sustainable 
products to meet their customer’s needs.

Acme-Hardesty’s parent company, Jacob Stern & Sons, Inc. has been 
in business over 157 years (est. 1857). Jacob Stern & Sons is one of the 
largest processors, marketers, and exporters of tallow in the world.

Key Markets Served:

• HIIPC: Household, Industrial & Institutional, Personal Care, & 
Cosmetics, Flavor & Fragrances, Food, Beverages, Pet Food, Animal 
Feed, Surfactants, Nutraceuticals, Pharmaceuticals, Candles and 
Textiles

• Performance Additives: Lubricants, Greases, Metal Working Fluids, 
Oilfield, Paints & Coatings, Inks, Resins, Adhesives, Polyurethanes, 
Plastic & Rubber Additives, Paper, Defoamers, Sintering/Powder 

Company Information

More Information:

www.acme-hardesty.com

http://www.kochind.com
http://www.acme-hardesty.com/
http://www.acme-hardesty.com/
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 Corporate Culture
At Acme-Hardesty, people are what matter.  Relationships are highly 
valued, and their word is their bond - plain and simple.  They expect 
both teamwork and professionalism of one another.  And while healthy 
discussion and collaboration are encouraged, interactions are respectful 
and foster innovation.  Company meetings offer an opportunity for 
socializing, and they frequently host office recreational or holiday events.

Acme-Hardesty encourages smart risks, and take an investment 
approach to risk-taking, not a gambling approach.  To assist in ongoing 
development, coaching programs and performance managment systems  
are employed.

Company Information

http://www.kochind.com
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Bryan Huston,       
Vice President of Sales & Marketing
Bryan graduated from Farleigh Dickinson University with a B.S. in Business 
Administration and Marketing, and has been with Acme-Hardesty for 
over a decade.  With over 30 years working with chemicals, he has worked 
for Ashland, Witco, BP, Elf Atochem, and others in his distinguished career 
in the chemical industry.   

His attention to detail has allowed him to grow business development 
even during times of restructuring, and it is this results-oriented style of 
leadership that he employs with those who answer to him.  However, 
he takes great efforts to guide each newcomer through the onboarding 
process to make sure they have everything they need to get a sure 
footing.  He has a high drive that focuses on overcoming obstacles.

Bryan resides in the Philadelphia area with his wife and children.  His 
interests include sailing, golfing, woodworking, and college football. 

Hiring Manager Information

http://www.kochind.com
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Technical Service Manager
Company Overview
Jacob Stern & Sons, Inc. is a privately owned importer, exporter, processer, 
and distributor of specialty agri-chemical products derived from natural 
sources. With more than 155 years in business (est. 1857) the company is 
recognized worldwide for its stability, long-standing relationships, and 
expertise in supply chain. 

Acme-Hardesty Co., a division of Jacob Stern & Sons, Inc., is located in 
Blue Bell, Pennsylvania and is one of North America’s largest value-added 
importers of bio-based products in the United States. It has a sharp, high-
energy, engaged team and a collegial, non-bureaucratic environment 
that values creativity, learning, and continuous improvement.

Primary Function of Role: 
Technical leadership to advance the sales of traditional and innovative 
chemical options.  This role will work heavily with Field Sales, Customers, 
Suppliers and Toller to provide solutions in application chemistry. 

Technical Support:
 � Provide application support to customers to penetrate new accounts 

and solidify existing accounts 

 � Participate in product trials as needed

 � Provide technical advice/recommendation to sales team including 
develop tools and program to improve product selection process and 
sales efficiencies

 � Develop technical brochure/presentation catering to customer/
market needs

 � Build and maintain relationships to the North American polyurethane 
foam technical community, including customers, suppliers and end 
users

 � Support regulatory compliance and quality control.

 � Attend and Participate in Tradeshows, Conferences and Association 
Meetings

 � Provide technical leadership for development, scale up and 
production with Tollers

 � Participate in search, evaluation and selection of Tollers

Position Information

http://www.kochind.com
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Program/Product Development:
 � Applies significant knowledge of industry trends and developments 

to improve  new product efforts; communicate specific needs and 
develop recommendations, working jointly with suppliers, customers 
and sales

 � Own new program/product launch 

 � Develop and maintain expertise for emerging technologies and 
industry trends in relevant segments that can lead to new innovative 
ideas

 � Establish product technical specifications for tolled products

Infrastructure Development and Implementation:
 � Develop and deliver effective training program to improve technical 

competencies of sales force

 � Lead and implement the development of technical capability to 
support business objectives – identify milestones, decision criteria for 
step up investment and resources requirements; recommend options 
and  drive implementation

 � Provide technical training for Customers in new product applications

Skills: 
 � Experience in both lab and customer environments

 � Ability to effectively communicate with customers to question and 
identify technical needs and industry trends

 � Skilled at effective communications and motivation both externally 
and internally with all levels of the organization.  Able to impart 
knowledge in key technical messages

 � Experience in managing technical projects with a history of successful 
implementation

 � Proven problem solving capabilities leading to viable and successful 
solutions

 � Adaptable to continuous change

 � Able to work independently

 � Ability to travel an average of 50%.

 � Education and Experience: 

 � Bachelor’s Degree in Chemistry, Chemical Engineering or closely 
related

http://www.kochind.com
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 � 7+ years in a Technical role primarily focused on polyurethane foam 
chemistries

 � Strong existing network within the North American polyols, 
polyurethanes and plastics industry

 � Excellent communication and presentation skills 

Core Competencies:
 � Accountability: Takes ownership for decisions and results of work 

within the scope of one’s role

 � Customer Focus: Understands and anticipates internal/external 
customers’ needs and takes action to provide quality products and 
services to exceed their expectations

 � Integrity: Conducts all business activities according to the highest 
organizational, social, ethical and legal standards

 � Effective Communication: Understands the needs / perspectives 
of others and appropriately modifies behaviors to maximize 
effectiveness

 � Problem Solving: Proactively anticipates, analyzes and address 
business issues and quickly responds to business needs

 � Results Orientation: Demonstrates ambition and drive to achieve 
challenging organizational, work related and career goals, pushing 
work to completion

http://www.kochind.com
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Blue Bell, Pennsylvania & Surrounding Area
Blue Bell
Blue Bell is known for its large executive-style homes, major business 
parks, small community shopping facilities, and small businesses. It is one 
of the most affluent areas outside of the Main Line communities in the 
Philadelphia area. In July 2005, Money magazine ranked Blue Bell 14th on 
its list of the “100 Best Places to Live in the United States”

The Blue Bell area is home to several preschools, elementary and high 
schools, along with options for christian and private schools. Whitpain 
Public School was added to the National Register of Histroic Places in 
2006.

Philadelphia
Philadelphia is the largest city in Pennsylvania and the sixth largest in 
the United States. Philadelphia has a population estimated to be over 1.4 
million, while the Delaware Valley metropolitan area, population over 5.8 
million, is the fifth-largest in the United States.

The city contains many art museums such as the Pennsylvania Academy 
of the Fine Arts and the Rodin Museum, the largest collection of work 
by Auguste Rodin outside of France. The city’s major art museum, the 
Philadelphia Museum of Art, is 
one of the largest art museums in 
the United States and features the 
steps made popular by the film 
Rocky.

The city is known for its hoagies, 
soft pretzels, water ice, and 
is home to the cheesesteak. 
Its high-end restaurants 
include Morimoto, run by chef 
Masaharu Morimoto, who rose 
to prominence on the Iron Chef 
television show.

Philadelphia has a long history 
of professional sports teams, and 
has a team in all four major sports: 
the Philadelphia 

Location Information

http://www.kochind.com
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Eagles of the National Football League, the Philadelphia Flyers of the 
National Hockey League, the Philadelphia Phillies in the National League 
of Major League Baseball, and the Philadelphia 76ers in the National 
Basketball Association.

The Philadelphia metropolitan area has many malls, including the King of 
Prussia Mall, the second-largest mall in the United States and the Cherry 
Hill Mall in Cherry Hill, New Jersey. The region was also the home to the 
first Ikea in the United States. There are also several large outlet malls 
in the area, including Franklin Mills in Northeast Philadelphia and the 
Lancaster Outlets of Lancaster County.

The Central Business District is home to The Gallery at Market East, 
The Shops at Liberty Place, The Shops at the Bellevue, and a variety of 
standalone retail stores. Rittenhouse Row, a section of Walnut Street in 
Center City, has higher-end stores and boutiques. Old City and Society 
Hill, as well, feature upscale boutiques and retailers from local and 
international merchandisers. Philadelphia also has several neighborhood 
shopping districts, including Manayunk and Chestnut Hill.  

The Philadelphia area is home to many colleges and universities, 
including Drexel University, Temple University, University of Pennsylvania, 
Peirce College, University of the Sciences in Philadelphia, The University of 
the Arts, Pennsylvania Academy of Fine Arts, Thomas Jefferson University, 
Moore College of Art and Design, The Art Institute of Philadelphia,  La 
Salle University, and Philadelphia University.

http://www.kochind.com
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Blue Bell, PA & Surrounding Area Links
Area Links
Whitpain Township Pennsylvania

www.whitpaintownship.net

Go Philadelphia

www.gophilia.com

Philadelphia History

www.phillyhistory.com

Philadelphia Info

www.philadelphia.com

Media
Philadelphia Weekly

www.phillyweekly.com

Philly.com

www.philly.com

Arts & Entertainment
Museum of Art

www.philamuseum.org

Academy of Fine Arts

www.pafa.org

Institute of Contemporary Art

www.icaphila.org

Colleges & Universities
University of Pennsylvania

www.upenn.edu

Temple University

www.temple.edu

Drexel University

www.drexel.edu

Shopping
King of Prussia Mall

www.kingofprussiamall.com

Gallery at Market East

www.gallerymarketeast.com

Reading Terminal Market

www.readingterminalmarket.org

Location Information

http://www.kochind.com
http://www.whitpaintownship.net/index.php
www.gophilia.com
www.phillyhistory.com
www.philadelphia.com
www.phillyweekly.com
www.philly.com
www.philamuseum.org
www.pafa.org
www.icaphila.org
www.upenn.edu
www.temple.edu
www.drexel.edu
www.kingofprussiamall.com
www.gallerymarketeast.com
www.readingterminalmarket.org
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.



 

 

 

Skill Survey 
Technical Services Manager 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each Institution) 

      

2. Give an overview of your expertise, including years' experience in product/application 
development, formulation, scale up and/or manufacturing of polyurethane foams and/or 
closely related products. Highlight any experience using synthetic or natural oil polyols.  

      

3. Provide an overview of your sales, marketing, product management, business 
development, and/or other customer-facing experience. Highlight experience related to 
polyols, polyurethane foams, or related products. 

      

4. Describe your project management skills and experience. What is the average number of 
projects you manage concurrently? What is the largest number of projects you have 
managed at one time? 

      

5. Share an example of customer-driven new product, application or formulation project which 
you played a key role in. Outline your role in the project, some of the roadblocks you faced 
and the ultimate result. Please note this is an opportunity to demonstrate your technical and 
problem solving expertise. Proprietary information is neither requested nor desired. 

      



6. Provide an overview of the major polyurethane foam or related polyurethane customers 
with whom you have current contacts. At what level and function are the majority of your 
connections within these organization?  

      

7. Share your experience training sales teams. What techniques have you found most 
effective in communicating technical information to a non-technical audience? 

      

8. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/week away from home that you could sustain? 

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

Relocation Acknowledge Agreement 
I      , acknowledge the condition to relocate to Blue Bell, Pennsylvania area for the specific 
opportunity with Acme Hardesty and am willing to do so if hired. 

As evidenced by my initials below, I fully understand that this acknowledgment is a requirement 
for the interview process and states that I have already spoken with any parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate.  

Print Name       
Initials               



 
References  
Please provide three to six references. The first priority is past bosses, then employees, then 
peers. 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567, 
Email: bob.smith@abccorp.com. 
Was Business Director, my direct boss, while I was a Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Scorecard is a form you complete on every candidate you have now screened as a 
potential fit. If you can tell that some of the candidates are probably C level in a superficial overview in 

comparison to others you set those aside now and grade the rest. The grading sheet will help you 
objectively weigh all the Must Haves and even the preferences in such a way that at the end of using the 
grading sheet process you can be pretty sure who the A plus candidates are, who the A candidates are, 

and who the B candidates are. Then we focus on scheduling for the A’s. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Acme Hardesty   Hiring Mgr:  

Position: Technical Services Manager   HR Contact:  

Salary Range: $110K - $130K   Candidate Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent - Easy to Understand 
Comment: 
     

Attribute A/B/C Comment 
1. Education 
A = BS in Chemistry, Chemical Engineering 
B = BS/ BA in a closely related field 
C = N/A 1/2 point for advanced degree 

    

      
2. Expertise in product/ application 
development/formulation/ scale -up 
A = 7+ years of experience in target markets 
B = 4-6 years of experience in target markets 
C = less than 3 yrs of experience  

    

      
3. Overview of Sales, marketing, product 
management, business development and/or 
customer-facing experience  
A = Significant experience in all targeted areas 
B = Some experience in the targeted areas 
C = Limited or no experience within the target 
areas 

    

      



4. Project management skills and experience 
A = Excellent - answer shows project 
management skills and expertise and the ability 
to handle 3-5 projects at once 
B = Medium - answer shows some project 
management skills/experience and the ability to 
deal with 2-3 projects at a time 
C = Low - broad answer, only handles less then 
two projects at once 

    

      
5. Example of new product application or 
formulation project 
A = Well defined example with specific example 
of success in targeted area 
B = Defined description with general overview 
of success in targeted area 
C = General answer with no specifics 

    

      
6. Current contacts in the polyurethane industry 
incl. level and function 
A = Excellent - extensive active relationships 
among key players in the polyurethane/rigid-
foam industry 
B = Moderate - some active relationships within 
the targeted industry 
C = Limited - few active relationships among 
the targeted industries 

    

      
7. Experience training sales teams 
A = Excellent - answer shows willingness and 
success in growing strong sales teams and the 
ability to mentor them 
B = Medium - broad answer that shows 
willingness to mentor and develop a strong 
sales team 
C = Generic answer that shows little ability to 
build and mentor a sales team 

    

      
8. Comfort with travel 
A = Road Warrior - wide open to all levels of 
travel 
B = Comfortable with up to 50% of travel 
C = Prefers limited travel 

    

      
9. Non-Compete 
A = No non-compete or limiting non-disclosure 
B = Very limited non-compete or non-disclosure 
C = Significant non-compete or NDA issues 

    

      



10. Citizenship 
A = US Citizen / Holds a Green Card 
B = Green Card in progress/ limited 
sponsorship needed 
C = N/A 

    

      
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = .5 

Now add up the numerical value of each grade 
and then divide by the total number of grades 

  

Total Points:  

Divided by 10 grades =  

Avg. Grade:  
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