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 Lanxess
Lanxess is a leading specialty 
chemicals company with sales of 
EUR 8.0 billion in 2014 and about 
16,300 employees in 29 countries. The 
company is currently represented at 
52 production sites worldwide. 

The core business of Lanxess is the 
development, manufacturing and 
marketing of plastics, rubber, intermediates and specialty chemicals. 
Lanxess is a member of the leading sustainability indices Dow Jones 
Sustainability Index (DJSI World and DJSI Europe) and FTSE4Good. 

The responsibilities for the operational business of Lanxess are borne by 
10 business units. The business unit heads report directly to the Lanxess 
Board of Management. 

This enables quick decisions without hindering bureaucracy. The business 
units are grouped into the three segments: Performance Polymers, 
Advanced Intermediates and Performance Chemicals.

Lanxess is driving customer success throughout the world with premium 
products, innovation, and world-class technical expertise.

The company’s success and strengths are derived from their global 
presence, management excellence and deep local knowledge. They are 
unique in their global approach to sustainable growth, resource efficiency 
and green solutions.

The Lanxess corporate philosophy is applied to their products and 
people, and is the driving force of the company. Their objectives and 
goals are anchored in their name, Lanxess, a compound of the French 
word “lancer,” meaning “to set something in motion” and the English 
word “success” – indicating determination and commitment to long-term 
success and renewal.

Lanxess’ wide range of products and services is focused on polymers, 
intermediate products and specialty chemicals. In these central fields 
of industrial chemistry they deploy their specific core competencies of 
chemical expertise, application know-how, flexible asset management 
and close cooperation with customers. They invest all their skills, 
creativity and commitment to generate added value for their customers 
through innovative ideas, processes and products – dynamically focusing 
on their objectives and looking to the future. 

More Information:
www.lanxess.us

Company Information

Click to View 
Lanxess Webmagazine

Active, Innovative, Creative

http://www.ropella.com
http://lanxess.us/
http://webmagazine.lanxess.com/
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Business Units
The responsibilities for the operational business of Lanxess are borne 
by ten business units which are grouped into the three segments: 
Performance Polymers, Advanced Intermediates and Performance 
Chemicals.

Advanced Industrial Intermediates
The Advanced Industrial Intermediates business unit (AII) is one of the 
most important suppliers of high-quality industrial chemicals in the 
world. Aromatic compounds play a prominent role in its wide product 
range. The business unit now holds a strong market position in all the 
important business divisions. Their success is based on a dedicated 
customer focus and strict market orientation as well as the ability to 
pinpoint market trends and identify new business opportunities at an 
early stage.

High Performance Elastomers
The Lanxess business unit High Performance Elastomers is one of the 
leading global suppliers of synthetic rubber for the rubber processing 
industry.

The HPE portfolio consists of a broad 
range of global grades with a diversity 
of properties that offer freedom in 
recipe formulations, product design and 
processing windows. This, in turn, allows 
customers to optimize between product 
performance and cost efficiency. Their 
products come with reliable, high-quality 
and global technical service.

The HPE products are used to produce functional components for 
the automotive, gas/oil exploration and production and mechanical, 
construction and cable engineering industries. They are also used as 
modifiers for plastics and as raw materials for adhesives.

High Performance Materials
The High Performance Materials (HPM) business units is one of the 
leading suppliers of high-tech plastics for the automotive and electronic 
industries. The name reflects the numerous advantages that Lanxess’ 
product portfolio provides to customers. One example is high-tech 
plastics that lower the weight of automotive parts leading to increased 
fuel efficiency. 

KELTAN® elastomers

http://www.ropella.com
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Inorganic Pigments
The Inorganic Pigments business 
unit is one of the world’s leading 
manufacturers of inorganic pigments, 
with a broad and innovative 
product range and acknowledged 
expertise in technical service. 
The business unit has a global 
presence with production facilities 
in Germany, China, and Brazil as well 
as with additional mixing and milling 
facilities in Australia, the UK, Spain and the United States. Iron oxide 
and chrome oxide pigments from the Lanxess Inorganic Pigments are 
distinguished by their high quality and simple, standards-compliant and 
environmentally compatible processing. 

There is a clear emphasis on the color accents that the pigments can 
provide – from yellow to orange; red to green; and brown to black. Color 
plays an increasingly important role in daily life as a versatile design 
element. Both Bayferrox® and Colortherm® pigments from Lanxess are 
suitable for the coloration of a wide variety of products. Accounting for 
roughly 50 percent of sales, the business unit’s most important customer 
sector is the construction materials industry, where the pigments are 
widely used for concrete elements and roofing tiles. 

They also have a decades-long track record for the coloration of paints 
and coatings, plastics and paper, as well as for use as specialty pigments 
for toner and other applications. 

Marketed under the names Bayferrox®, Colortherm® and Bayoxide®, the 
business unit’s iron oxide and chrome oxide pigments have become 
the standard worldwide. They are characterized by their outstanding 
lightfastness, weather stability and chemical resistance. Bayferrox® 
synthetic iron oxides are available as powder, micronized powder, 
granules and compact pigment. These microgranules are particularly 
low-dusting and have a much higher bulk density than a corresponding 
powder, which represents a major advantage for transport and storage.

Leather
Lanxess Leather (LEA) is one of the 
few suppliers providing the full range 
of chemical products necessary for 
the manufacture of leather: inorganic 
and synthetic tanning agents, 
preservatives and fatliquoring agents, 

Bayferrox iron oxide pigments

Lanxess leather manufacturing 
products

http://www.ropella.com
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dyestuffs and pigments as well as the tanning and finishing auxiliaries. 
A cooperation agreement with The Dow Chemical Company, formerly 
Rohm and Haas Company, enlarges Lanxess’ product range even further. 
The Leather business unit is one of the leading providers of system 
solutions for the leather industry, from chemicals for all stages of leather 
production to intensive on-site technical support.

Liquid Purification Technologies
The Liquid Purification Technologies business unit (LPT) is one of the 
world’s foremost suppliers of products for treating water and other liquid 
media. LPT holds a leading position in the development and production 
of ion exchange resins and are very active in their new business line for 
reverse osmosis membrane elements. They have production sites at their 
locations in Leverkusen and Bitterfeld, Germany, and in Jhagadia, India.

With Lewatit® ion exchange resins and the new Lewabrane® RO 
membrane elements, they offer customers not one, but two premium 
technologies that are perfectly adapted to one another. While membrane 
technology is very cost-efficient for water with a high salt content, only 
ion exchange resins can purify water with low salt concentrations to the 
point where only trace amounts remain.

The company’s high-performance products are used in numerous 
industries to treat and purify water and other liquid media. The most well-
known and significant field of application is the treatment of industrial 
process water. Energy suppliers use their products in the production of 
boiler feed water and steam to avoid scale and corrosion. This results in a 
significant increase in the efficiency, operational reliability and service life 
of the power plants.

Rhein Chemie Additives
The Rhein Chemie Additives business unit develops, manufactures and 
distributes additives and services for polymer and specialty chemicals 
processors, with a strong focus on bladders and rubber additives for tire 
customers.

Rhein Chemie Additives offers more than 4,000 customized agents, 
specialty chemicals and service products for the rubber, lubricant and 
plastics industries as well as water treatment products and pesticide 
manufacturing products. 

Lewatit® ion exchange resins

http://www.ropella.com
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Rhein Chemie Additives is divided into four Business Lines:

Plastic Additives

The high-quality additives and finishing chemicals in the Plastic 
Additives Business Line improve the processability of ingredients and the 
properties of the end products.

Plastic Additives also has solutions for water treatment and products for 
the manufacture of pesticides in its product range. 

Phosphorus chlorides and phosphorus oxides are the raw materials 
for chemical synthesis in the production of flame retardants as well as 
pesticide and pharmaceutical ingredients.

Rubber Additives

From the development of the mixture to the 
production of the finished component: As a 
partner to the rubber industry, the Business Line 
offers high-quality solutions to all the challenges 
in rubber processing. 

Rubber Additives offers additives from 
A to Z, from antireversion agents to zinc 
dithiophosphates. 

The Rubber Additives Business Line provides the rubber industry with a 
broad range of pre-dispersed chemicals, processing agents, vulcanization 
and filler activators, anti-sun check waxes, release agents, tire marking 
inks and high-performance bladders for tire production.

With its products for the tire industry – 
Rhenogran® CLD-80, Aflux 37 and Vulcuren – the 
Business Line offers the necessary solutions for 
the production of “green tires” – tires that provide 
a response to the worldwide growing demand 
for sustainable mobility.

Lubricant Additives

Under the brand name Additin®, the Lubricant Business Line offers a 
comprehensive product line of additives and additive packages for 
industrial lubricants and greases.

Colorant Additives

Outstanding product quality, many years of technical expertise and 
compliance with diverse regulatory requirements are the crucial 
qualification standards of the product range in the Business Line.

Rubber Additives for 
Automotive Interiors

Tire Additives

http://www.ropella.com
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Saltigo
Saltigo, a globally active company, is dedicated to custom synthesis 
and manufacturing services for small molecules. They serve globally 
the needs of customers in the Pharma, Agro, and Specialty Chemical 
industries. Their business consists of over 85% Custom Manufacturing 
Services; less than 15% are multi customer products in niche areas. 
The company provides cost effective services when and where their 
customers need them by applying excellent project management skills.

Saltigo is committed to supporting its customers throughout the entire 
life cycle of their products - according to national and international 
regulations and to the principles of sustainable development.

Saltigo, headquartered in Leverkusen and with production facilities in 
Leverkusen and Dormagen, employs around 1,200 staff worldwide.

Tire & Specialty Rubbers
The business unit Tire & Specialty Rubbers (TSR) is the world’s leading 
supplier of high-quality synthetic rubbers.  With a truly global production 
footprint, TSR has the scale needed to tackle supply driven challenges 
throughout the entire supply chain.  With comprehensive rubber know-
how, research & development and application technology under one roof, 
they offer a broad portfolio of versatile butyl- and polybutadiene rubbers 
that are predominantly used in the production of tires.  While the butyl 
rubber products such as X_Butyl halogenated Butyl Rubber (halobutyl) 
are used for the air-tight layer of the tire, the inner liner, solution styrene-

butadiene rubber (S-SBR), 
Buna™ VSL and neodymium-
polybutadiene rubbers (Nd-BR), 
Buna™ CB are used in treads, 
side walls and other elements 
of tires. Also in the portfolio: the 
‘general purpose rubber’ E-SBR 
(emulsion-styrol butadiene 
rubber), Buna™ SE.Butadiene Rubber for HIPS application

http://www.ropella.com
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Material Protection Products
Material Protection Products
Products from the Material Protection Products business unit (MPP) are 
used practically everywhere in the world in a wide array of applications. 
With their broad portfolio of antimicrobial active ingredients and 
preservatives, they deliver customized solutions for nearly every 
industrial sector – particularly the wood protection industry, the 
paint and coatings industry and the construction sector, as well as the 
disinfection and food industries.

MPP provides comprehensive technical service, registration support 
and project-specific research and development. Production facilities in 
Germany, China, India and the United States, as well as several service 
centers, an international distribution network and global customer 
service, mean that material protection is in their safe hands.

Their product portfolio contains reliable biocides and biocidal 
formulations for numerous applications. MPP is a leading manufacturer 
of active ingredients for wood protection products: Their fungicides and 
insecticides are essential components of some well-known protective 
coatings for wood. Furthermore, they supply active ingredients for surface 
disinfection, e.g., in hospitals, public places and in animal husbandry.

Another key application for MPP products involves the preservation 
of diverse materials, such as water-based coatings, plaster, mortar, 
glues, adhesives and paper and emulsions and slurries. They offer a 
comprehensive range of formulations that comply with both technical 
and regulatory requirements.

Their Velcorin® brand provides a technology for microbial control used in 
many non-alcoholic beverages and wine. 

Material protection products are subject to strict approval processes in 
many countries and regions. The safety of the active ingredients, of the 
products that customers use them in, of their employees, and of the 
environment are all high-priority objectives for MPP.

The company provides toxicity and ecotoxicity-tested and officially 
registered products with all necessary national registrations in many 
countries and regions, e.g., in the EU and the United States. Their 
regulatory experts are actively involved in industry associations and are 
in close contact with registration authorities, thus ensuring a reliable 
regulatory framework for their customers´ registrations.

The Division

Lanxess biocides for in-can 
preservation

Active ingredients for wood 
protection

Active ingredients for highly 
effective disinfectants

Specialized biocides for 
preservation of natural glues

http://www.ropella.com
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Corporate Culture Company Culture
Lanxess orients their activities on their values in order to achieve 
their goals. The company is interested in a corporate culture in which 
responsible and morally irreprehensible actions and striving for 
performance do not contradict each other. Because: Values create values!

These values are in place always and everywhere for all Lanxess employees.

Why they do what they do
Energizing Chemistry - Lanxess develops and manufactures chemical 
products and provides services in a safe and sustainable way. They aim to 
be an organization whose success is driven by the personal commitment 
and achievement of each and every employee.

In keeping with this, their goal is to steadily increase corporate value 
and generate high added value for the benefit of their shareholders,  
customers, employees and society as a whole.

Respect
At Lanxess, respect is defined as treating each other with appreciation 
and consideration, and being committed to keeping promises.

Ownership
At Lanxess, ownership is defined as embracing personal accountability for 
the full scope of assigned functions and making them “my responsibility” 
as a business-owner would. 

Trust
At Lanxess, trust is a basis for collaboration. Trust is built on reliability, 
transparency and trustworthiness.

Professionalism
At Lanxess, professionalism is defined as using knowledge and 
professional experiences to help achieve goals and find solutions. 

Integrity
At Lanxess, integrity is defined as an individual’s expression of honesty 
and sincerity.

http://www.ropella.com
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Patricia Souza, 
Head of BU MPP North America
As Head of the Material Protection Products Business Unit for North 
America at Lanxess, Patricia Souza’s strong work ethic and robust 
leadership skills enable her to successfully start new initiatives needed 
to drive the BU’s success. She started her career at LANXESS as an 
intern in Brazil, and later relocated to Pittsburgh where she held many 
positions within the MPP group being exposed to all aspects of the 
business.

She leads her team with an open and collaborative spirit, and that 
together with transparency and honesty, allows for the utmost 
success for everyone.  Overall, Ms. Souza finds her career at Lanxess a 
fulfilling experience allowing her to live, work, and study abroad. The 
opportunity to meet and work  with incredibly talented peers makes 
her life enjoyable even while being far from home, family and friends.

In her spare time, Patricia enjoys spending time with family and friends. 
She also enjoys reading, traveling to new places, playing volleyball and 
kayaking.

Ms. Souza has a BS in Information Technology and a Master’s in 
International Trade. While in Pittsburgh, she also obtained her MBA 
from the University of Pittsburgh.

MPP Team in North America 

The Lanxess MPP team is a diverse group, with a broad range of 
nationalities, backgrounds and cultures represented. This team 
has decades of combined industry experience, with each member 
bringing a multitude of professional abilities to the table. They describe 
themselves as “a fun group, with team spirit being the driving force”. 
Together they form a cohesive, hardworking team fully committed to 
the long term success of their business unit and Lanxess as a whole. 

“Lanxess MPP is a global leader in biocides for wood protection, 
construction and disinfectants, and we are excited to now serve the 
plastics industry with our quality active ingredients and formulations.” 

-Patricia Souza

Hiring Manager

http://www.ropella.com
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Market Segment Manager - Industrial 
Preservation & Coatings
Role
This is a high visibility role where the Market Segment Manager will 
adapt and apply global MPP strategy on a regional level, negotiate 
long-term contracts and sales opportunities with customers, positively 
influence coworkers (non-direct reports) to reach goals and obtain 
sales results, and make the best use of resources allocations (personnel 
& monetary) to achieve market goals in a profitable manner.

Responsibilities
� Develop and implement the business strategy for North America,

complementing the global and regional overall MPP business
strategy for the market segments Industrial Preservation and
Coatings.

� Ensure continuous up-to-date transfer of marketing and technical
expertise to the  sales force. This includes  up to 40 travel days for
joint customer visit of the marketing expert together with the
respective sales representative.

� Customer acquisition and customer retention, including
negotiations with key customers and assigned customers
respectively.

� Analyze and retain gross margin management in assigned market
segment.

� Coordinate the regional product developments, if necessary.

� Definition and use of necessary marketing instruments (e.g.
technical service, laboratory support, advertising/other means of
communication, intellectual property, registrations, etc.)

� Define distribution channels and set up pricing strategies and
additional sales conditions for the assigned market segment.

� Manage marketing, pricing and sales support of exported products
to overseas countries.

Qualifications
� BS in Business or equivalent / experience in Marketing & Sales of

biocides. Technical degree of advantage.

Position Information

http://www.ropella.com
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� P&L experience/exposure - will manage the industrial preservation
sales budget of $25 Mio.

� Market knowledge – understand the Biocide market, its movers and
shakers, be capable of reading trends in the industry.

� Analytical skills – analyze own business set-up, evaluate strengths
and weaknesses of product portfolio, conduct diverse cost / margin
/ profitability analyses, provide market / customer segmentation to
define service levels, etc.

� Product knowledge – understand products, uses and applications,
apply knowledge, suggest product developments and keep up with
new products and technologies.

� Persuasiveness – gain acceptance of ideas through communication &
interpersonal skills.

� Problem solving – anticipate / identify problems, analyze correctly,
consider alternatives, monitor results.

� Leadership skills – define goals, determine delegation of
responsibilities, guide, motivate and develop subordinates and
related team members, monitor and document results.

http://www.ropella.com


Lanxess

Market Segment Manager - Industrial Preservation & Coatings
13

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Location Information Pittsburgh, PA
Pittsburgh has transformed itself from its steelworker history to a 
beautiful, trendy, cultured, and exciting city. From natural beauty of steep 
hills to the industrial beauty of architecture, Pittsburgh has it all. Not 
only is Pittsburgh the second-largest city in Pennsylvania, it is also the 
county seat of Allegheny County and the 27th largest urban area in the 
United States. Over the past decade, the city has been awarded by major 
publications for Pittsburgh’s high livability compared to other American 
cities, with the city claiming the top overall spot in the United States in 
recent “most livable city” lists by Places Rated Almanac (2007), Forbes 
(2010), and The Economist (2011). In 2012, National Geographic named 
Pittsburgh one of the best worldwide travel destinations. 

While the city is historically known for its steel industry, today its 
economy is largely based on healthcare, education, technology, robotics, 
and financial services. Because of its strategic location, abundant 
resources and early settlement, the Pittsburgh area has played an 
important part in U.S. history from the early days of the French and Indian 
War, to the Revolutionary War, to the infamous Whiskey Rebellion and 
secretive Underground Railroad stops. Museums, restored villages like 
Old Economy Village, historic battlefields with authentic re-enactments 
like Ft. Ligonier, and hundreds of Pennsylvania historical markers help 
visitors enjoy the significance of Pittsburgh’s rich history. 

When it comes to sports, Sporting News magazine has given Pittsburgh 
the title of “Best Sports City.” Residents and visitors have enjoyed 
countless hours watching the Pittsburgh Pirates at what Travel & Leisure 
calls the “Best Baseball Stadium in America!”, PNC Park. Football fans can 
watch as the Steelers show the world what the game of football is all 
about. Hockey fans can watch the Pittsburgh Penguins take to the ice at 
CONSOL Energy Center. And, to relive proud moments in the area’s broad 
sports history, look no further than the Western Pennsylvania Sports 
Museum within the Senator John Heinz History Center.

From theaters, art galleries, museums, and community events, Pittsburgh 
brings the American experience, science, and art to life in a variety of 
ways. The Andy Warhol Museum, Carnegie Museum of Art, and The 
ToonSeum are just a handful of places to discover art from many different 
eras. The art collection inside the Westmoreland Museum of American 
Art rivals the finest in the nation, featuring a world-class collection of 
paintings, sculptures, and more. The Pittsburgh Public Theater presents 
thrilling drama and side-splitting comedy by American writers all season 

Pittsburgh Skyline

Ft. Ligonier

Pittsburgh Pirates at PNC Park

Andy Warhol Museum

http://www.ropella.com
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long at the intimate and engaging O’Reilly Theater. Carnegie Science 
Center offers four floors of interactive experiences, including the world’s 
largest permanent robotics exhibit, a coral reef aquarium, the Miniature 
Railroad & Village®, the Buhl Digital Planetarium, and hundreds of hands-
on exhibits. Every year, Pittsburgh brings the family together with fun 
interactive community events to race a dragon boat, sing, and joust at 
their festivals.

Though Pittsburgh has a lot of exciting art exhibits and museums, 
residents can also view this city’s natural beauty. Wrapped in rivers, 
intertwined with trails and packed with parks, Pittsburgh is popping 
with active possibilities. Bike, walk, or rollerblade over miles of riverfront 
trails, soaking in fantastic urban views. Guided hikes offer another way to 
see the city. Pittsburgh boasts a lush and diverse landscape and is filled 
with endless recreational opportunities for every outdoor enthusiast. 
The Three Rivers Heritage Trail System is a wonderful pedestrian system 
running for 24 miles along both sides of the Allegheny, Monongahela, 
and Ohio rivers – an almost complete public route for cyclists, walkers, 
and runners. Venture Outdoors makes it easy for people to get outside! 
Offering over 500 public programs including kayaking, hiking, biking, 
fishing, and so much more.

Downtown Pittsburgh is a nice place for shopping, due to its compact, 
walkable business district. Anchored by Macy’s Department Store, 
downtown Pittsburgh offers an eclectic variety of department stores, 
specialty shops and trendy boutiques. Head North out of Downtown 
and you’ll find wonderful suburban shopping in the North Hills, where 
national chains and discount department stores offer values at North 
Hills Village, Northway Mall, and all along McKnight Road. Trendy, upscale 
boutiques and department store branches make Ross Park Mall a one-
stop shopping destination. If you’re a power shopper, then be sure to 
check out the new Galleria at Pittsburgh Mills in Frazer Township, 16 miles 
northeast of Pittsburgh. Over 1.1 million square feet is home to over 
175 stores, from trendy boutiques, to major national and regional retail 
establishments.

Residents can earn a formal education due to the array of schooling 
options Pittsburgh offers. As the hometown of Mister Rogers, Pittsburgh 
has elementary education down. Students explore special interests at 
a number of magnet and charter schools and their public and private 
schools offer excellent instruction. Pittsburgh’s trade schools make it a 
top choice for students, and its more than 29 colleges and universities - 
from Pittsburgh State University to La Roche College to Washington and 
Jefferson College - rank it among the top four cities in the country for 
higher education.

Carnegie Science Center

Three Rivers Heritage System

Galleria at Pittsburgh Mills

La Roche College

http://www.ropella.com
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Pittsburgh, PALocation Links

General Area Links
City of Pittsburgh 
www.pittsburghpa.gov

Visit Pittsburgh 
www.visitpittsburgh.com

Shopping
Monroeville Mall 
www.monroevillemall.com

Ross Park Mall 
www.simon.com/mall/ross-park-
mall

Grove City Premium Outlets 
www.premiumoutlets.com/
outlets/outlet.asp?id=85

Arts & Entertainment
Carnegie Science Center 
www.carnegiesciencecenter.org

Toonseum 
www.toonseum.org

Pittsburgh Zoo & PPG Aquarium 
www.pittsburghzoo.org

Pittsburgh Public Theater 
www.ppt.org

Point State Park 
www.pointstatepark.com

Sports
Pittsburgh Steelers 
www.steelers.com

Pittsburgh Pirates 
www.pittsburgh.pirates.mlb.com

Education
Pittsburgh Public Schools 
www.pghboe.net

University of Pittsburgh 
www.pitt.edu

Carnegie Mellon University 
www.cmu.edu

News
Pittsburgh Post-Gazette 
www.post-gazette.com

WPXI 
www.wpxi.com

Real Estate
Northwood Realty Services 
www.northwood.com

Realtors Association of 
Metropolitan Pittsburgh 
www.realtorspgh.com

http://www.ropella.com
http://pittsburghpa.gov/
http://www.visitpittsburgh.com/
http://www.monroevillemall.com/shop/monroeville.nsf/index
http://www.simon.com/mall/ross-park-mall
http://www.premiumoutlets.com/outlets/outlet.asp?id=85
http://www.premiumoutlets.com/outlets/outlet.asp?id=85
http://www.carnegiesciencecenter.org/
http://www.toonseum.org/
http://www.pittsburghzoo.org/
http://www.ppt.org/
http://pointstatepark.com/renovation/fountain
http://www.steelers.com
http://pittsburgh.pirates.mlb.com/index.jsp?c_id=pit
http://www.pghboe.net/pps/site/default.asp
http://www.pitt.edu/
http://www.cmu.edu/index.shtml
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Skill Survey 
Market Segment Manager Industrial Preservation & Coatings 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Provide an overview of your marketing expertise, including years' experience. Highlight any 
experience related to paints and coatings additives. 

      

3. Please explain the value of the business you directly manage (industries, brands, 
territories, etc.), and the size of marketing budgets you were given to work within to support 
those business? Did you have authority over the spend for those budgets? 

      

4. Share an example that demonstrates your ability to introduce new products in the market 
and acquire new business leading to sales growth. What were some of the roadblocks you 
encountered in the course of this project? How did you overcome these challenges? What 
were the final results including percentage of sales growth? 

      

5. What metrics did you use to decide that the project described in the previous question was 
a success? What other strategies do you regularly employ to decide the success or failure 
as well as future room for improvement of your projects? 

      



6. At what point would you decide to walk away from a project after much time and money has 
been invested once you realize the outcome of the project would not be beneficial to the 
business? Explain the parameters/circumstances. 

      

7. Describe your experience completing market share assessments, developing strategies 
and campaigns to increase market share, and broaden a sales portfolio by identifying 
unmet customer/industry needs. 

      

8. Provide an overview of your project management experience. What is the average number 
of projects you work on concurrently?  

      

9. Share an example that showcases your ability to look beyond immediate circumstances, 
think strategically and create a long term strategies leading to commercial success. 

      

10. Describe your leadership experience and style. What tools, strategies and techniques do 
you routinely utilize to define goals, determine delegation of responsibilities, guide, motivate 
and develop subordinates and related team members? 

      

11. What is your comfort level with travel? Do you have a maximum % level of travel or # of 
days/weeks away from home that you could sustain? 

      

12. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

13. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

14. Have you ever applied, either directly or through a third party, for any role with Lanxess? If 
so what was the date of your most recent application (month/year)? 

      



Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Pittsburgh, Pennsylvania area for the specific opportunity with Lanxess and am willing to do so if 
hired. I fully understand that this acknowledgment is a requirement for the interview process and 
states that I have already spoken with any necessary parties (i.e. spouse, significant other, 
children, parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials               
 

References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Lanxess   Hiring Mgr: Patricia Souza 

Position: Market Segment Manager 
Industrial Preservation & Coatings   HR Contact: Liz DeAngelis 

Salary Range: 115K - 130K   Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = BS in a technical course of study 
along with an MBA  
M = BS in Business, Science or 
equivalent 
L = N/A 

    

      
2. Marketing Experience 
H = 7+ years of experience  
M = 5-7 years of experience 
L = 5 or less years of experience 

    

      



3. Budgeting Experience 
H = This is a significant part of current 
role 
M = Has done this in a previous role 
L = Minimal experience in this area 

    

      
4. Ability to drive sales 
H = Specific example that outlines 
roadblocks and demonstrates well 
developed problem solving and sales 
skills 
M = General answer indicating 
success in this area 
L = No value selling skills 
demonstrated by this answer 

    

      
5. Metrics/Strategy 
H = Well Defined answer with 
examples 
M = Broad answer indicating 
understanding in this area 
L = Answer does not demonstrate 
expertise or success in this area 

    

      
6. Crucial point in the project  
H = Specific example given, indicating 
roadblocks and how they were 
overcome with tangible results 
M = Broad answer indicating success 
in this area 
L = Answer does not indicate 
proficiency in project management 

    

      
7. Ability to increase market share 
H = Significant sales/market 
expansion noted that demonstrates 
success with great examples 
M = General answer indicating 
success in this area with few 
examples 
L = Short answer with no example 

    

      



8. Project Management 
H = Manages multiple (3 or more) 
complex projects concurrently 
M = Manages 1 -2 project concurrently 
L = Limited project management 
experience 

    

      
9. Commercial Example 
H = Detailed answer outlining a 
specific project and demonstrating 
success 
M = General answer that indicates 
some success in this area 
L = Answer does not indicate success 
in this area 

    

      
10. Leadership Style 
H = Answer indicated a well thought 
system for maximizing the potential of 
a team 
M = General answer indicating 
leadership abilities 
L = Answer does not indicate proven 
leadership skills 

    

      
11. Travel 
H = Road warrior open to >40% travel 
M = Prefers 30%- 40% travel 
L = Requires less than 30% travel 

    

      
12. Non-Compete 
H = No relevant non-compete or Non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      



Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 12 grades =  

Avg. Grade:  
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