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Ashland
Then and Now
What began as a small oil refinery in 
eastern Kentucky almost 90 years ago 
has grown into Ashland Inc., one of 
the world’s leading specialty chemical 
companies. From the beginning, 
the company’s founder, Paul Blazer, 
instilled in Ashland employees a 
passion for hard work, integrity and 
results – qualities that endure today.

Now, Ashland is a global company 
operating in more than 100 countries 
and providing innovative products and services that add value to things 
that people use or come into contact with every day. The chemistries 
they provide enable pharmaceuticals that excel in form and function, 
anti-aging ingredients in skin-care products, cleaner water in a variety of 
industrial and commercial settings, more sustainable building products, 
lighter yet stronger wind-turbine blades and advanced recycled motor 
oils that reduce energy consumption.

Ashland’s legacy 
traces back to 1924 
and a refinery in 
Catlettsburg, Ky., 
USA, which later 
came to be known 
as Ashland Oil & 
Refining Company. 
This refining and 
marketing focus 
took the company 

into a number of other affiliated businesses including road paving and 
construction, oil exploration, coal, a premium-branded motor oil business 
(Valvoline™), a chemicals distribution business and specialty chemical 
businesses – among others.

As the 1990s progressed, it became clear that Ashland’s regional position 
in an increasingly consolidating refining industry made its investment 
less than ideal. So, the company began to look for a means of exiting the 
refining business in a value-creating manner for its shareholders. The first 

                Company Information

More Information:

www.ashland.com
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key step in this journey was taken in the late ‘90s when Ashland formed 
a joint venture with Marathon Oil – a decision that would ultimately give 
Ashland the ability to exit fully from refining and marketing.

Shortly thereafter, in October 2002, Jim O’Brien was elected to his 
present role of chairman and chief executive officer. A 26-year employee 
of Ashland, O’Brien would lead the company through its remarkable 
transformation from a petroleum refiner and marketer with diversified 
holdings in chemicals and highway construction into today’s global 
specialty chemical 
company.

Transformation
Specialty chemicals 
was a business Ashland 
knew well through its 
performance materials 
and water technologies 
segments. It was also a 
business with attractive 
characteristics: long-term 
growth potential, strong cash generation, attractive margins and higher 
barriers to entry. However there were many specialty chemical companies 
around the world. Becoming a truly differentiated specialty chemical 
company demanded a fresh, strategic approach.

While most specialty chemical companies focused on a specific 
chemistry or manufacturing approach, Ashland chose to focus on 
different characteristics: gaining positions in specific, increasingly global 
end markets; leveraging its unique core competencies, and seeking 
businesses that can achieve global No. 1 or strong No. 2 market positions.

Innovation
One of the things good chemistry does is drive innovation. The 

chemistry between Ashland and 
their customers and suppliers, and 
between Ashland employees who 
work in all areas of the company, 
sparks ideas and produces answers.

Ashland listens to their customers, 
study the trends in the marketplace, 
and find the ideal solution. They take 

care to ensure that they don’t try to solve the problem too quickly or 
solve it only with the solutions that are on hand. 
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They’re not afraid to alter their way of thinking and, in the process, think 
of something entirely new. The kind of innovation demonstrated by 
Ashland occurs when diverse groups of people come together to solve 
a problem or, as is increasingly becoming the case, rethink decades-old 
solutions with an enlightened view of our world and its people in mind.

Corporate Culture
At the core of Ashland’s culture, these five elements define the way they 
work with each other and how they create value:

They are committed to the idea 
that they will win, as individuals 
and as a company, only when their 
customers win in the marketplace. 
The core element of market 
focus is around knowing their 
customers better than any of their 
competitors.

Innovation is the lifeblood of Ashland. They believe the key to innovation 
is challenging the status quo – internally and externally – to get to new 
ways of thinking and then turning those ideas into the products and 
solutions that help customers be more successful.

The core element of agility is tricky to describe because many think 
it’s simply about being fast. Ashland believes it takes a combination of 
preparation, flexibility, fantastic teamwork, a get-it-done attitude, quick 
decision-making and an outward focus to become very good at being 
very agile.

Efficiency is about continuously working together to optimize the use of 
valuable resources to support their business and the ways they get things 
done.

People development is the 
foundation for all the other core 
elements of Ashland’s culture. 
They believe the legacy they leave 
as a company will not be in their 
business accomplishments; it will 
be in their people and their people’s 
accomplishments.

What these core elements have in common is a foundation grounded 
in people working together to do things well. Simple? Not quite. But 
Ashland has chosen to make it fundamental to their promise: With good 
chemistry great things happen.™
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Jeffrey Politis, Global Technology Director 
Jeffrey Politis is a proven leader and manager with expertise in 
new product development, project management, technical sales 
service, marketing, and business development. He received his BA in 
Chemistry from the University of North Carolina at Chapel Hill and his 
PhD in Polymer Science from the University of Michigan. Jeffrey built 
his career with Aqualon/Hercules, which later became Ashland. 

Global Technical Development Manager, 
Agricultural Markets
Opportunity
Ashland is seeking a Technology Leader for the Agriculture segment.  
The leader will partner with Marketing and Sales to build a defined 
strategy to grow the Agricultural segment into a stand-alone business 
unit.  Specific responsibilities will involve defining the technology 
landscape required to execute the strategy, develop new products/
technologies and work with customers, and build a global technology 
team and lab with the capabilities to drive this business into a 
>$100MM business.  

Requirements
� BS in chemistry, engineering or related field; MS degree or PhD

highly preferred

� A minimum of 5 years of industrial experience, 10 + years preferred

� Expertise in agricultural biotechnology, surfactants, dispersants, or
rheology modifiers preferred

� Prior experience working with a global organization preferred

� Strong understanding of regulatory requirements and trends

Position Information

Hiring Manager
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Location Information Wilmington, DE
Wilmington, being the largest city in the state of Delaware, is home to 
more than 72,000 people of diverse backgrounds. Located centrally, this 
city is surrounded by one third of the nation’s population and income is 
within a 350-mile radius. Wilmington is often referred to as the “corporate 
capital of the world,” because over half of the Fortune 500 companies 
call Wilmington their corporate home. The unique synergism that exists 
between government, business, and labor has successfully addressed 
the issue of infrastructure rebuilding, leading the city to its position as 
financial, governmental, and corporate hub of the state and region. 

Saturated in history and poised for the future, Wilmington offers its 
residents a unique blend of the old and new. The rebirth of the city’s 
Waterfront is a reflection of the City’s past, president and future. Though 
Wilmington was the “last stop to freedom” on the Underground Railroad 
- today, residents can cruise in one of the many water taxis or stroll the 
1.2-mile landscaped and lighted Riverwalk to the Amtrak station - which 
serves more than 700,000 passengers annually. Wilmington’s downtown 
is dotted with historical attractions: Old Swedes Church, erected in 
1698 and still in use, Willingtown Square, where several of Wilmington’s 
oldest residential structures have been relocated and reconstructed, and 
Rodney Square. Wilmington is proud of its history and excited about its 
future. 

From high-dollar electronics, to jewelry, to five-star dining and a night 
out on the town, it’s all tax-free in Delaware! And Wilmington shopping 
has it all. Conveniently located off I-95 and just minutes from neighboring 
Pennsylvania, New Jersey, and Maryland is Christiana Mall, Delaware’s 
largest and one of the top-shopped malls in the country. Just north of 
downtown Wilmington and a stone’s throw from the Pennsylvania border, 
you’ll find the 90-store Concord Mall. And on weekends, you won’t want 
to miss the New Castle Farmers Market, a modern-day treasure hunt with 
lots of indoor shops and a sprawling outdoor flea market. For souvenirs, 
fine arts, and one-of-a-kind creations, don’t miss the area’s fine museum 
shops and art galleries - some of which rival small department stores. 

Wilmington is truly “in the middle of it all.” Wilmington is home to 
the Playhouse and The Grand Opera House, preeminent centers for 
the performing arts. The Delaware Theater Company, the state’s first 
professional theater group, occupies a newly constructed facility along 
the city’s Christina River. Performances of fully staged professional 
opera may be enjoyed at the Grand Opera House. Visit the historic 
DuPont Theatre where performers who have graced the stage with their 
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talent include an eclectic variety of stars from Broadway veterans to an 
American Idol. From exciting performance venues to art galleries to an 
eclectic mix of restaurants, Wilmington is on its way to becoming a world-
class city. 

Outdoor enthusiasts appreciate Wilmington’s 552 acres of picturesque 
parklands, which include the Brandywine Zoo, jogging trails, and wooded 
picnic and recreation areas. Named by the League of American Bicyclists 
as one of America’s top-10 bicycle friendly states, visitors can enjoy a wide 
range of challenging road and mountain bike trails throughout Greater 
Wilmington. In addition, many state and county parks offer excellent 
tennis facilities, as well as wonderful opportunities for hiking, bird 
watching, rock climbing, canoeing, kayaking, and fishing. 

Greater Wilmington is also home to a number of professional sports 
including Wilmington Blue Rocks Baseball, the single-A affiliate of Major 
League Baseball’s Kansas City Royals. And, each year the city streets fill 
with fans, enthusiast, visitors and residents as the annual Wilmington 
Grand Prix and Delaware Marathon take place. 

From kindergarten to college, Wilmington offers quality education, with 
curricula focused on employment opportunities. Wilmington is served 
by the Brandywine, Colonial, Christina, and Red Clay school districts for 
elementary, junior high, and high school public education. The New 
Castle County Vocational-Technical School District operates Howard High 
School of Technology in the city of Wilmington. There are several private 
elementary and secondary schools in Wilmington: Salesianum School, 
Serviam Girls Academy, Nativity Preparatory of Wilmington, Ursuline 
Academy, Wilmington Friends School, The Tatnall School, Tower Hill 
School, St. Elizabeth High School, and Padua Academy. Wilmington also 
hosts two charter schools as well as institutions of higher learning such 
as Wilmington University, Delaware State University, and the Delaware 
College of Art & Design. 

There’s energy for innovation, restoration and reinvention in 
Wilmington. It can be seen in the new businesses, influx of fresh college 
students, residents and employees, and hot new happenings in arts, 
entertainment, and culture. Be here, see it for yourself, and be part of all 
of the excitement that Wilmington has to offer.



Ashland 

Global Technical Development Manager, Agricultural Markets
8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Wilmington, DELocation Links

General Area Links
City of Wilmington 
www.ci.wilmington.de.us

Visit Wilmington 
www.visitwilmingtonde.com

Shopping
Christiana Mall 
www.christianamall.com

Concord Mall 
www.concordmall.com

New Castle Farmers Market 
www.newcastlefarmersmarket.com

The Shoppes at Louviers 
www.shopsatlouviers.com

Arts & Entertainment
The Delaware Symphony Orchestra 
www.delawaresymphony.org

DuPont Theatre 
www.duponttheatre.com

Delaware Historical Society & 
Museum 
www.hsd.org/dhm.htm

Brandywine Creek State Park 
www.destateparks.com/park/
brandywine-creek/index.asp

Sports
Willmington Grand Prix 
www.wilmingtongrandprix.com

Wilmington Blue Rocks Baseball 
www.milb.com/index.jsp?sid=t426

Education
Wilmington Area School District 
www.wilmington.k12.pa.us

The Charter School of Wilmington 
www.charterschool.org

Wilmington University 
www.wilmu.edu

News
WECT6 
www.wect.com

Delaware Online 
www.delawareonline.com

Real Estate
Patterson-Schwartz Real Estate 
www.pattersonschwartz.com

Riverfront Wilmington 
www.riverfrontwilm.com



If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.
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Other opportunities with Ashland include:

• Senior Staff Scientist, Home Care
• West Coast Account Manager

For more information contact: 

Patrick Ropella

Chairman and CEO

Ropella  

850-983-4883

Ropella@ropella.com



 
 
 
 
 
 
 

 

 

Skills Survey for: Global Technical Development Manager - 

 Agricultural Markets  
 

Name:        Date:        

 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.)  
Note: This date is required by colleges/universities in degree confirmation checks and will 
only be used for that purpose. Your birth date will not be supplied to the client.   

      

2. Please describe the approach you would take to lead a global technology team to create 
highly innovative and unique products and applications in a market where the team is not an 
established player AND one in which you have limited or even no direct experience.  

      

3. Describe your experience defining the technology landscape required to execute the 
business strategy by developing new products or evaluating an existing line of products or 
applications.  

      

4. Provide examples where you have created a strategic vision and devised a technical 
roadmap and tactical goals toward making progress against that vision. Please give specific 
examples of how you implemented your strategy. What were some of the outcomes? 

      
 

5. Describe one or two major development activities in which you led a team that produced 
patentable results. Describe the major obstacles your team encountered, and how you 
worked around the inevitable roadblocks 
 
      

6. Describe your knowledge and expertise in surfactant chemistries; please include any 
experience related to dispersants, rheology modifiers, colloidal chemistry, etc. 
 
      

 



7. Outline your experience related to the Agricultural Marketplace. Please include direct 
technical experience in markets such as agricultural biotechnology, seeds, crop protection, 
etc.  

      

8. Describe your experience hiring and developing a high performing technical development 
team. What was the size and composition (BS Chemists, Engineers, PhD's, etc.) of the most 
successful team that you led and played a significant role in bringing together?  

      

9. What is your comfort level with travel? 
Do you have a maximum % level of travel or # of days away from home you could sustain? 

      

10. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review.  

      
 

11. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

12. If asked one of the following questions during an interview, how would you answer? 
Why are you considering this opportunity?  (or)  

      

What’s motivated you to consider a job change at this time? 

      

References  
Please provide at least three references. The first priority is past bosses, then employees, and 
then peers. 
 

Example: Bob Smith, currently – VP of R&D at ABC Chem 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was Director of Technology, my direct boss, while I was Innovation Manager at ABC Chem. 
 
 

We will NOT contact any references until after completing the 
interview process and not without notifying you first. 

 
1)       

 
2)       

 
3)       

 
 

Click for Spell Check 
*If a message appears at the top for a macro, please allow the macro to run for this spell check function to work* 

*If no pop up box appears... then your spelling is correct* 

 



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The grading sheet will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the grading sheet process you can be pretty sure who the A plus candidates are, who 
the A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________ 

Candidate Name:                                            
 

Client Name: Ashland                                  Hiring Mgr’s Name: Jeff Politis 
 

 
Position:  Global Tech Dev Mgr – Ag Mkts  HR Rep’s Name: Michelle McGowan  

 
Attribute                               A/B/C Comment 
1. Education  
A = PhD in Chemistry, Engineering or related tech 
field  
B = MS or BS in Chemistry, Engineering or related 
tech field 
C = BS in something other than the above 

  

   
2.  Exp leading a global technical team to create 
highly innovative and unique products and 
applications in a market where the organization 
has limited to no exp. 
A = Yes, provided strong examples (more than 1) 
with clear, concise answers 
B = Somewhat, provided good example but 
answers could have been worded better 
C = None or Very little, examples were too 
simplistic or filled with fluff (no substance) 

  

   
3. Exp. with complicated formulations involving 
multiple components. Give examples of 
production troubleshooting  
A = Yes, provided strong examples (more than 1) 
with clear, concise answers 
B = Somewhat, provided good example but 
answers could have been worded better 
C = None or Very little, examples were too 
simplistic or filled with fluff (no substance) 

  

   
4. Exp testing and applying new ingredients to 
grow a product line and/or increasing applications. 
A = Yes 
B = Somewhat 
C = None or Very little 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The grading sheet will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the grading sheet process you can be pretty sure who the A plus candidates are, who 
the A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

   

 
 
5. Exp developing and testing new technologies. 
Explained the tangible benefits their innovations 
brought to the product lines.  
A = Yes, provided strong examples (more than 1) 
with clear, concise answers 
B = Somewhat, provided good example but 
answers could have been worded better 
C = None or Very little, examples were too 
simplistic or filled with fluff (no substance) 

  

   

6. Exp. working with multifunctional teams 
(Molecular/Material/Analytical Science) 
A = Yes  
B = Somewhat  
C = None or very little  

  

   

7. Exp communicating experimental results to 
customers. Provided list of patents, publications 
and presentations.  
A = Yes, provided extensive list of patents, 
publications and presentations.  
B = Somewhat, provided good list of patents, 
publications and presentations.  
C = None or Very little 

  

   

8. Citizenship Status? 
A = US Citizen or Greencard/Visa approved 
B = VISA getting approved, won’t delay process 
C = some significant visa issues, delays expected 

  

   

9. Non-compete and employer restrictions 
A = No issues  
B = Some issues but very minor 
C = Yes, major red flags. 

  

   

10. Relocation to Wilmington, DE or Wayne, NJ 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   

11.Compensation: 90K to 110K with bonus   
A = 130K to 150K 
B = 110K to 120K or 160K to 170K 
C = below 110K or over 170K 

  

   

12.Job Changes/Stability  
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 

  



 
Our Candidate Scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside 
now and grade the rest.  The grading sheet will help you objectively weigh all the Must Haves and even the preferences in 
such a way that at the end of using the grading sheet process you can be pretty sure who the A plus candidates are, who 
the A candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

   

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

  
 
Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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