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Good Talent Requires
Fulfilling Workplace

Question: 
How do I become an employer of 
choice?

Answer: 
Win the competition for good tal-
ent by showing employees that 
your company invests in their 
future:

Offer training opportunities: 
Training can range from men-
toring programs to tuition reim-
bursement, as long as employees 
feel guided and assisted.

Provide competitive compensa-
tion: Employees appreciate ben-
efits that make their lives easier, 
including dry cleaning pickup, 
flexible work hours and flu shots.

Become a community leader: 
Improve your company reputa-
tion by projecting a good image.

Encourage a healthy work-life 
balance: Increase productivity 
and attendance by accommodat-
ing employees with telecommut-
ing and flex hours.

Offer meaningful work: Rotate 
mundane tasks and reconfigure 
job descriptions so all employees
feel like their efforts make a dif-
ference.

Question: 
How do I know if a company is 
an employer of choice?

Answer: 
Before accepting a job offer, make 
sure the hiring company is com-
mitted to standing apart from the 
crowd. Ask the following ques-
tions during your interview:

Do you provide training op-
portunities? Employers that are 
committed to the success of their 
staff provide guidance, financial 
assistance and follow-up sup-
port.

What benefits are included? 
Choice employers often offer non
-financial benefits like casual day, 
flex hours and gym member-
ships.

Do you participate in the com-
munity? An employer who 
makes efforts to make the world 
a better
place will also be dedicated to 
improving the staff’s quality of 
life.

Is work-life balance a priority? 
Programs such as telecommuting 
and vacation storage banks aid 
employees in finding balance.

What is my role in the “big pic-
ture”? A nurturing work environ-
ment values opinions and fosters
creativity, which challenges em-
ployees to think and improve.
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