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National Starch & Chemical
Strategic Account Manager — Personal Care Sales

National Starch & Chemical Company

National Starch and Chemical Company, now part of Akzo Nobel, is

a worldwide manufacturer of adhesives, specialty polymers, personal
care products, electronic materials and specialty starches, with sales of
$3.29 billion.

National Starch produces thousands of technically advanced materials
and operates a global network of 154 manufacturing and customer
service centers located in 37 countries on 6 continents. National
Starch employs 9,500 people and is headquartered in Bridgewater,
New Jersey, U.S.

National’s products
serve to adhere,

bind, thicken,

protect, strengthen

and texturize. Their
products are in the food
you eat, the computers
you use, the paper on
which you write, the
floors on which you
walk, and the vehicles
in which you travel.
They are in your furniture, skin lotions, hair care products, and the
casing materials in which all these goods are packaged.

The products National Starch makes are not easily recognized by the
average consumer because over 95% of their output is material used
by other manufacturers as vital ingredients in their finished products.

From corn hybrids to hybrid electronic circuits, from cartons to cars,
from health care to hair care, from bottle labels to kitchen tables,
virtually every industry makes use of National’s technology and
products. Unless you fully explore a manufacturer’s process, the
role National plays is not always readily apparent. The function of a
National product in finished goods can be as subtle as the smooth
texture of a cream pie or as substantial as adhesives that hold a
garage door together. The product
can be as obvious as the visible
lines of glue that seal a shipping
case or as delicate as the silky feel www.personalcarepolymers.com

of hand cream. www.akzonobel.com

More Information:

www.nationalstarch.com

Ropella & Associates
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National Starch & Chemical
Strategic Account Manager — Personal Care Sales

National is organized into four product-based divisions and 18 business
units defined by their industrial markets and application dynamics.

All four of National’s product divisions—Specialty Industrial Adhesives,
Specialty Starches, Electronic Materials, and Specialty Polymers—are closely
related, historically and scientifically, through the company’s unique, dual
technology platforms in natural and synthetic polymer science.

National Starch Personal Care

Specialty polymers for personal care provide the holding power in
hair sprays and gels and add manageability and softness to mousses,
conditioners, shampoos
and other styling aids.
They are also used to
thicken and emulsify
cosmetic and beauty
products and increase
the functionality of
sunscreens, hand and
body creams and lotions.

If the personal part

of personal care is
driven by consumer
research and marketing
campaigns, the ‘care’
part is made possible by science. It is at the vantage point of science that
the National Starch Personal Care business begins its work in support of
consumer product companies. For more than 50 years, National Starch
Personal Care has leveraged strengths in natural and synthetic polymer
technology to help create many of the leading products and personal
care brands that have revolutionized this industry.

National’s business is intensely involved with understanding consumer
trends in dozens of global markets. The R&D and technology
development groups seek to anticipate and support these trends.
National has a portfolio of some of the most effective, highest quality
formulation ingredients manufactured to exacting standards and
delivered to leading companies around the world.

National Starch Personal Care continues to invest substantially in a broad
range of services that support these ingredients with top-flight technical
service and a sophisticated formulating capability.

In all of these areas, National’'s commitment to excellence and to
innovation distinguishes their efforts.

Ropella & Associates
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National Starch & Chemical
Strategic Account Manager — Personal Care Sales

Personal Care Markets

Because of the broad applicability of polymer technology, National Starch
Personal Care serves virtually the entire range of market segments within
the personal care industry. We have a technology and service capability
development focus on three major segments within personal care: hair
care, skin care and sun care.

Hair care
National Starch Personal Care is the recognized leader in the
development and application of technology for hair styling applications,
primarily through film forming technology. National’s products have
been at the forefront in this segment for nearly 40 years. Today, they have
technology and service support for the development of a broad range

of hair styling products.
Their ingredients are
also featuredin a

range of non-styling
hair care products,

with an emphasis on
conditioning.

Skin care

National Starch Personal
Care has a long history
in the skin care segment,
particularly in the

areas of film formation,
aesthetic modification and rheology technology. In recent years, National
Starch has enhanced both their ingredient portfolio and their technical
service and formulation capabilities for skin care. New ingredients include
technology for moisturization and long-lasting performance of skin care
products, as well conditioning and novel delivery systems.

Sun care

While technically a part of our skin care activities, National Starch
Personal Care has developed a great deal of technology and expertise
aimed at improving the performance and consumer experience of sun
care products. Their film forming technology platform is the basis of
innovations in the area of enhancing the water and rub-off resistance
of sun care formulations—a critical performance area for this category.
National has developed new technology for understanding and
measuring this property.

Ropella & Associates
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National Starch & Chemical
Strategic Account Manager — Personal Care Sales

Management

Jeff Rogers
Business Director, Americas

Jeff Rogers has 20 years of experience in a variety of sales, sales
management and other leadership roles working with customers. He has
served National Starch for 17 years in two divisions and four locations,
including four years in the United Kingdom. He remains active with
customers. He has high expectations and demands accountability from
his team but believes in providing the freedom necessary for individual
achievement.

He has two children and enjoys golf, scuba diving, soccer and coaching
youth sports.

Ropella & Associates
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National Starch & Chemical
Strategic Account Manager — Personal Care Sales

POSITION
Strategic Account Manager —
Personal Care Sales

Location
New Jersey (Homebased)

Overview

The Akzo Nobel organization is a globally recognized leader in the
Specialty Chemical and Coatings Market. The organization is composed
of three separate operational units that participate in a variety of
different end-use markets. A common link across Akzo Nobel is the
ability to develop and execute world-class sales capabilities. Every
commercially responsible sales individual across Akzo Nobel understands
the true value in aligning efforts with company strategy. The ability to
add value for a prospective or existing customer in the marketplace is
an essential component of your responsibilities. By defining a strategic
direction that coincides with your in-dept knowledge of the customer,
marketplace, and competitive landscape, you will be required to work
cross-functionally with internal and external customers to manage the
broad base of relationships. Further responsibilities will include your
ability to network across the organization and the ability to facilitate the
supply chain as it impacts your customer and marketplace. Within your
marketplace, you have an obligation to the organization to maximize
the organization’s value and to develop sustainable viable long-term
business positions. Additionally, on-going relationship management

as well as IT capabilities are essential components of your day-to-day
responsibilities.

Furthermore, it is critical to possess and/or possess the ability to
understand the following critical core competencies.
Key Responsibilities:

W Work within the safety guidelines and always wear appropriate PPE in
NSC or Customers’ locations. Work within the Akzo Nobel guidelines
and standards for a sales professional and within all applicable laws.

B Meet and exceed sales and profit budgets for assigned region.

Ropella & Associates
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Our grading sheet is a form you complete on every candidate you have now screened as a potential fit. If you

can tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you 14
set those aside now and grade the rest. The grading sheet will help you objectively weigh all the Must Haves

and even the preferences in such a way that at the end of using the grading sheet process you can be pretty

sure who the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus

on scheduling for the A’s.

ROPELLA l fiona' Starch & Chemical

GROWING GREAT COMPA \'If',;

Candidate Comparison-Grading Sheet Grade: Grader’s Name:

Candidate Name:

Client Name: National Starch Hiring Manager's Name:

Position: Strategic Account Manager — Personal Care  HR Rep’s Name:

Attribute A/B/C | Comment

1. Yrs. Exp. in Specialty Chemical sales

A=5-10yrs
B =3-5yrs
C=>3yrs

2. Yrs Exp. working with PC ingredients

A=5-10yrs

B =3-5yrs

C=>3yrs

3. Experience working with large multinationals
A=Yes

B = Somewhat

C=No

4. Experience in an entrepreneurial environment

A =Yes
B = Somewhat
C=No

5. Comfort with at least 40% travel

A =Yes

B = Somewhat
C=No

6. Education

A = B.S./B.A. in technical field
B = BS/BA in business
C = Degree in something else
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Our grading sheet is a form you complete on every candidate you have now screened as a potential fit. If you
can tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you
set those aside now and grade the rest. The grading sheet will help you objectively weigh all the Must Haves
and even the preferences in such a way that at the end of using the grading sheet process you can be pretty
sure who the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus
on scheduling for the A’s.
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7.Compensation: 80K to 100K with 20% bonus
A = 80K to 100K

B = 100K to 110K

C = below 80K or over 120K

8.Job Changes/Stability

Total Number of Job changes:
Total number of yrs working:
Average number of yrs at each job:
A=Avg. yrs = 5-10

B=Avg. yrs = 3-5

C=Avg. yrs >3

Grading Point System: Total Points

As=4

B's=3 Divided by __ grades =
Cs=2

Bonus Points = 1 Avg. Grade

Now add up the numerical value of each grade and
then divide by the total number of grades
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