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January 21, 2003 

Mr. Ernie Webb 
Action Consulting Team 
6311 Dunlieth Place 
Pensacola, Fl 32504 
 
Dear Mr. Webb, 
 
I wanted to write a follow-up letter to thank you on behalf of the Facilities Services for the 
excellent team building training sessions provided last fall involving all staff and the recent 
supervisor training day. Taking nothing away from your presentation method and frank manner, 
I believe the success we’ve seen in such a short time was significant due to the process followed. 
 
As you recall, early last fall you met with a random sampling of staff representing all 
departments and service units to understand what the issues were to enable subsequent 
measurement. A third-party consultant listening to our staff was critical so the staff could 
provide honesty without worrying about holding back and any perception of retribution. All staff 
participated in the two-day workshop. As I found from participating with the first group, the 
sessions were very open, honest, and presented in a frank manner with a balance of instruction 
and consideration for employees who wished to express concerns. One of the important themes 
that came through loud and clear was the requirement that every person in those sessions had to 
be individually accountable to complete the requirements of the job. 
 
Further, you took time with me to discuss the “different culture” I inherited at the University, 
having now been here sixteen months. You listened and counseled in a manner that encouraged 
me, that although the going was rough, staff would eventually recognize that elevated and 
sustained quality standards from design through maintenance of facilities would take time to 
fully appreciate. 
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Page 2. Ernie Webb, continued 
 
 
By working and coaching both the staff and the senior leadership, you could better understand 
issues from multiple perspectives.  This took considerable additional time and was provided as 
part of the process because you truly believed there was an opportunity for significant 
improvement. A post session analysis was completed two weeks ago and I was very gratified by 
the measured improvement in several areas. We still have sustained work to do with 
communication, people treating others with respect, and individual accountability day in and day 
out, however in the time we’ve been working on this project, we’ve shown improvement beyond 
my expectations. 
 
During this entire team-building process, you remained positive, straight-forward, encouraging, 
and helped us all to remember to stay focused on the business issues while working harder to 
communicate at a higher level while increasing personal accountability for each person’s job. 
Possibly the finest attribute I noticed is that you can connect with a variety of personalities and 
backgrounds that enable an “outsider” to engender trust. 
 
Finally, I believe this contract put you through the paces, and I can’t imagine a more difficult 
situation culture to work within. Please do not hesitate to contact me should there be an 
opportunity in the future when your company needs a recommendation to conduct similar 
sessions for clients. It would be my pleasure to recommend Action Consulting Team – and 
would use you again should the need arise. 
 
Most Sincerely, 
 
 
Dr. James R. Barrett 
Associate Vice President for Facilities Services 
 
 

 
 


