CANDIDATE INTERVIEW FEEDBACK CHECKLIST

Phone Int. F.U. Date ____________________
Company:      



          (Pencil)     

Candidate:      


1st Int. F.U. Date __________         2nd Inv. F.U. Date __________       3rd Int. F.U. Date __________
                             
    (Blue ink)                                          
           (Black ink)                                        
 (Red ink)

· During the interview–Who all did you get to meet with and for how long?

     /      

      /      

      /      

· What do you think of your potential employer? Can you learn from him?

     
What do you think of the company? How about the location?

     
· What impressed you most about the position? Will you be challenged? Do you see any 
potential growth? 
Why would you leave your job for this position?
     
What could be better about the position? Any areas for improvement?

     
· What seemed to impress the employer most about you? (their “AHA’S”)

     
· Any problems or concerns they had with you regarding experience, compensation, commuting distance, or relocation, etc…?

     
· On a scale of 1 to 10 (10 is the most interested) How interested are you? WHY?

     
· Other than compensation, benefits, and relocation, are all your questions answered? What else do you need to know before an offer is presented?

     
· Have you talked to your spouse yet? What’s the reaction? Do they need a trip to see the community before an offer is made?

     
Anything that would keep you from changing jobs now? (i.e. other interviews, other offers in hand, 
a performance review, company being acquired, personal problems, kids in school, 
relocation problems etc…)

     
CLOSING FOR DECISION

· How did you show your interest? How did you ask for the job?

     
How did you ask for positive feedback?  What response did you get?

     
· What’s the next step?  Another interview? If so, when?

     
Exactly what was discussed about compensation, benefits, or vacation? Exactly what is your compensation situation now? (compare to notes on recruit sheet) Can you support with pay 
stub or a W-2?

     
· There’s a fine line between what you need and want. What’s your “MAGIC” # and “MINIMUM” #?

     
Thank You Letter–Overnight Express–Drive them to the Website!

· What they liked about you and why–remind them of your benefits. (“What’s in it for them?”)

     
· What you liked about them and why. (“What’s in it for you?”)

     
Close for a decision: To bring you back or to extend you an offer.
Tell them in the letter: “If I don’t hear from you, I’ll be calling you back.”

     
Let’s Talk About Resignation

· Write your resignation letter now!

     
Turn it in as soon as you receive a written offer and have confirmed that all contingencies 
are removed!

     
Let’s Talk About Dealing With a Counter Offer

· What’s the one thing your company could offer you besides money to get you to stay?
(Till they can replace you of course)

     
· What do you know about counter offers– do you have any past experience?

     
· Have any of your friends accepted one and gotten burned in the long run?

     
Your boss will appeal to friendship, loyalty, money, and even tell you you’re taking a big risk. He’ll try to scare you into staying until they can come up with a “more loyal” person for your job or your promotion down the road!

     
Make a Spouse Call







· Let’s talk about the fear of change

Consider the risk vs. rewards

· Let’s plan a trip to visit–What would you like to see?

Refer to Ropella web site CANDIDATE TOOLS page for: 

Acceptance info., Relocation info, Resignation info., and Counter Offer info.

Help evaluate the schools


Help find realtors


Help prepare for packing and moving


Help with special interests, sports, hobbies


Help prepare the house for the move
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