Sales Specific Reference Check Questions

· Do you know how often he was out overnight?

     
· How did he handle it?  Was he successful?

     
· Was he involved in any sales training program that you can recall?

     
· How would you rate his negotiation skill?

     
· How would you rate his organization and presentation skills?

     
· How does he handle difficult customers?

     
Marketing Specific Reference Check Questions

· Was he responsible for any marketing programs that you recall?

     
· What kind of competitive intelligence did he do?

     
· What kind of involvement did he have in advertising, public relations or trade shows?

     
· What kind of involvement did he have in strategic planning?

     
· What kind of involvement did he have in new product development?

     
· What kind of involvement did he have in new market development?

     
R & D Specific Reference Check Questions

· Does he have the ability to cut a highly technical learning curve short?  Can you give me an example?

     
· How does he interact with sales, technical, service and marketing people?

     
· How does he interact with customers?

     
· How does he compare to other R & D – Product Development chemists?
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