Subordinate Reference Check Form
Subordinate Telephone Reference Check

Candidate:     
Company:           


Checked By:     
Person:          


Date:     

Title:        


Phone:             

· Describe relationship to candidate:

· How long did you work with him?

     
· What were the products or services he/your company sold? 

     
· What market(s) did he/your company primarily focus on?

     
· What new ideas, programs or products do you recall him initiating?

     
· What was his most significant contribution?

     
· What would you say his strong points or greatest skills are?

     
· What do you think, are some of his shortcomings?

     
· How would you rate him as a boss in comparison to others you’ve had?

     
· How would you describe his management style?  When he’s managing the sales force, would you say he is more of a “bull in a china a shop” or a “give them enough rope to hang themselves” type of manager?

     
· How does he handle himself with your customers?

     
· Does he enjoy client relationship management or just do it because he has to?

     
· Which personality style does he lean more towards - a team player/corporate performer or an individual/entrepreneurial performer?  Tell me why you feel this way?

     
· Can you give me some specific examples of how well he worked (or poorly for that matter) in a team environment?

     
· Do/did you personally socialize with him outside the office?  How did he treat you? 

     
· How well does he interact or socialize in an outing or entertainment setting with other employees?  Customers?  Or with Key executives?

     
· All employees don’t like other employees, what kind of people did he have difficulties or problems with?

     
· How does get along with his boss?

     
· How does he deal with corporate politics?

     
· Do you recall any personal or domestic difficulties that got in the way of his work?

     
· Have you kept in contact with him since he left your company?

     
· How long ago was your last contact with him?
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