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Company Information

More Information:

   www.phoenixaromas.com

Phoenix Aromas & Essential Oils, LLC
Phoenix Aromas & Essential Oils, 
LLC was founded in 1994, grounded in a 
simple set of core values: provide top-
quality products, cost-effective pricing 
and personalized attention to all their 
customers. After two decades, they remain 
committed to those values. With extensive 
market knowledge of their products, 
Phoenix anticipates, as opposed to merely 
reacting, to industry challenges. 

With a global footprint stretching from the Americas, to Europe and 
Asia, Phoenix sources the finest flavor and fragrance ingredients for its 
customers. 

Their facilities in Europe (Phoenix Aromas Europe Ltd.) and Brazil allow 
them to provide the same quality products and service to their customers 
throughout the globe. Additionally, they strategically source from the 
Asian markets through their procurement center in China. They employ 
local professionals with extensive industry knowledge and the cultural 
expertise necessary to appropriately access the burgeoning Asian 
marketplace. 

Sourcing the Finest Raw Materials

Customers benefit from Phoenix's long-standing relationships with 
experienced and reputable growers, processors and manufacturers in 
key global locations, who are committed to sustainability and green 
programs.

Distribution Facilities

With a strategically located 80,000 sqft facility, customers can rely on 
Phoenix to deliver quality products on time, and cost-effectively.

Analytical Laboratories

The Phoenix assurance of quality is apparent in a state-of-the-art 
analytical laboratory. It's equipped with the latest technology and 
enhanced by experienced analytical professionals.

Products

Choose from their extensive catalog of aroma chemicals, natural aroma 
chemicals, essential oils, absolutes and oleoresins, or take advantage of 
their cost-effective customized blends.

Click to learn more about 
Phoenix Aromas

http://www.kochind.com
http://www.phoenixaromas.com/
http://www.phoenixaromas.com/assets/phoenix---global-product-list---aroma-chemicals-as-of-jan-2015.pdf
http://www.phoenixaromas.com/assets/phoenix---global-product-list---natural-aroma-chemicals-as-of-feb-2014.pdf
http://www.phoenixaromas.com/assets/phoenix---global-product-list---natural-aroma-chemicals-as-of-feb-2014.pdf
http://www.phoenixaromas.com/assets/phoenix---global-product-list---essential-oils-as-of-feb-2014.pdf
http://www.phoenixaromas.com/assets/phoenix---global-product-list---absolutes---oleoresins-as-of-feb-2014.pdf
http://www.phoenixaromas.com/assets/phoenix_printwebdoc.pdf
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Jean-Paul Benveniste, CEO
Jean-Paul (JP) Benveniste is Chief Executive Officer of Phoenix Aromas & 
Essential Oils, LLC. Phoenix Aromas imports and distributes essential oils 
and aroma chemicals to leading flavor and fragrance companies around 
the globe. From its humble roots as a father-son endeavor in a small office 
in New York City, Phoenix is now a major player in the flavor and fragrance 
industry, with additional offices in Europe, Asia and South America.  JP 
holds a degree in Economics from Johns Hopkins University and studied 
at the London School of Economics. He is a member of the board of IFRA 
North America and a member of YPO. He lives in New York City with his 
wife and their two young children.

Jean-Paul Benveniste

Hiring Manager

http://www.kochind.com
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Senior Lab Director
Role
This key individual will act as a subject matter expert on quality control 
matters involving product testing and disposition, quality investigations, 
cGMP compliance, and in business matters involving laboratory opera-
tions. The Senior Lab Director will be responsible for a team that devel-
ops, applies and maintains quality standards with adherence to both 
internal and external standards. Will develop and promote new product 
lines to solve customer needs where suitable; e.g. low cost alternatives.

Responsibilities 
 � Authority to observe and review quality activities to improve 

workflow, strengthen the team, and establish best practices. 

 � Oversees and directs the overall quality direction of the laboratory 
and the effectiveness of the quality management system, including 
adherence to GFSI BRC Food Safety, ISO 9001, ISO 14001, and ISO/IEC 
17025 standards.

 � Leads significant quality issues. Be “hands on” with the issue, develop 
a plan to resolve the issue, communicate the plan and progress on 
the plan to the company.

 � Instill robust corrective action tracking and proactively identify gaps 
in quality system to minimize customer quality concerns.

 � Lead investigation of root cause on selected high profile or complex 
customer complaints where dedicated leadership beyond QC 
Manager is needed for fast and thorough resolution.

 � Will maintain consistent implementation of policies, procedures and 
business applications.

 � Promote the Company’s proficiency in the area of flavor and fragrance 
material knowledge.

 � Lead lab team with the ability to establish productive relationships 
with other functional groups within the Company.

 � Manage multiple projects simultaneously.

Position Information

http://www.kochind.com
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Practical Experience

 � Quality Systems, FSMA, HACCP, SOPs, GMPs.

 � Leading and developing a growing QC/QA team.

 � Root cause analysis, corrective action systems, process mapping, 
laboratory methods.

 � Experience with GFSI certifications. (SQF, BRC or FS22000).

 � Writing and implementing quality policies and procedures.

 � Strong knowledge of the competitive fragrance, flavor and aroma 
environment.

 � Strong technical skills including the ability to interpret GCMS data 
and evaluate flavor and fragrance odors.

 � Ability to use sound judgment in handling unanticipated situations.

 � Technical evaluation skill set required having the ability to distinguish 
between scents and passing an odor test.

 � Direct and motivate with influence.

 � Ability to drive continuous improvement and change management 
initiatives.

 � Must have strong critical thinking ability along with analytical and 
problem-solving skills.

 � Strong interpersonal, written and oral communication, coaching and 
conflict management skills.

 � Must be flexible and work well under pressure.

Education and Experience

 � Minimum of a BS or BA in Science; Master’s degree preferred.

 � 7 - 10 years of QC and laboratory experience.

 � 3 - 5 years proven management experience.

http://www.kochind.com
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Location Information
Norwood, NJ and New York City, NY
Norwood is a borough in Bergen County, NJ. As of the 2010 United States 
Census, the borough's population was 5,711. Norwood, consisting of 
2.75 square miles, borders Northvale to the north, Harrington Park to the 
west, Alpine to the east, and Closter to the south. It is part of the historic 
grounds of Old Harrington Township.

Bergen County is well situated in the northeastern corner of the 
state of New Jersey, strategically nestled in the heart of the New 
York Metropolitan area. Bergen County's population resides among 
70 municipalities but no large cities. Located in one of the nation's 
wealthiest regions, the county is home to nearly one million residents, 
a vibrant and diverse business community and retail opportunities that 
are second to none. Bergen County offers many extraordinary attributes 
including highway access, quality of life, educated workforce, and diverse 
housing stock .

Bergen County ranks high in quality of life indicators. The county is proud 
to be home to nearly 9,000 acres of assorted cultural and recreational 
opportunities. The Bergen County Parks System features a nationally 
accredited zoo, five golf courses, 21 parks, two horseback riding areas, 
and an environmental center in addition to 38 museums and historic 
sites. The county is also home to many nationally known entertainment 
venues, such as MetLife Stadium, Medieval Times, and IZOD Center, as 
well as cultural attractions, such as the Aviation Hall of Fame, Museum 
of New Jersey and Historic New Bridge Landing. There is a wealth of 
wonderful places to experience, explore and embrace in Bergen County.

New York City, NY

New York City comprises 5 boroughs sitting where the Hudson River 
meets the Atlantic Ocean. At its core is Manhattan, a densely populated 
borough that’s among the world’s major commercial, financial and 
cultural centers. Its iconic sites include skyscrapers such as the Empire 
State Building and sprawling Central Park. Broadway theater is staged in 
neon-lit Times Square. The city is sometimes referred to as “The City that 
Never Sleeps”, while other nicknames include Gotham and the Big Apple.

         

To learn more about New York City, 
click the  picture on the right. 

Norwood, NJ

Museum of New Jersey

Reenactment at Historic New 
Bridge Landing

New York City, NY

Expedia: One Day in New York

http://www.kochind.com
https://www.youtube.com/watch?v=T5EYO-LRMxs
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General Area Links
Borough of Norwood 
www.norwoodboro.org

Bergen County, NJ 
www.co.bergen.nj.us

Official NYC Guide 
www.nycgo.com

Shopping
Bergen County Shopping 
www.mybergen.com/shopping-
nj-northern-new-jersey-bergen-
county

Shopping NYC 
www.nyctourist.com/shopping

Arts & Entertainment
Bergen County Local Events            
www.bergen.com

Central Park 
www.centralpark.com

Broadway 
www.broadway.com

Education
Norwood Public School 
www.wearenorwood.org

New Jersey Department of 
Education 
www.nj.gov/education

NYC Department of Education 
schools.nyc.gov

Sports
New Jersey Sports                             
www.nj.com/sports

New York City Sports 
www.nyc.com/sport_tickets

News
Bergen County News 
www.bergencounty.com

The New York Times 
www.nytimes.com

Real Estate
Zillow - Norwood, NJ 
www.zillow.com/norwood-nj

Zillow - New York City, NY 
www.zillow.com/new-york-ny

Norwood, NJ and New York City, NYLocation Links

http://www.kochind.com
http://www.norwoodboro.org/
http://www.norwoodboro.org/
http://www.norwoodboro.org/
http://www.nycgo.com/
http://www.mybergen.com/shopping-nj-northern-new-jersey-bergen-county
http://www.mybergen.com/shopping-nj-northern-new-jersey-bergen-county
http://www.mybergen.com/shopping-nj-northern-new-jersey-bergen-county
http://www.nyctourist.com/shopping_menu.htm
http://www.bergen.com/
http://www.centralpark.com/
http://www.broadway.com/
http://www.wearenorwood.org/
http://www.nj.gov/education
http://schools.nyc.gov/default.htm
http://www.nj.com/sports
http://www.nyc.com/sport_tickets
http://www.bergencounty.com/
http://www.nytimes.com/
http://www.zillow.com/norwood-nj/
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

8100 Opportunity Drive, Milton, Florida 32583
850-983-4777 | www.ropella.com

For more information contact:

Eric Krause

Client Manager

Ropella  

850-564-2853

eric@ropella.com

http://www.kochind.com
http://ropella.com/toc.htm


 

 

 

Skill Survey 
Senior Lab Director 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Provide an overview of your Quality Control,Regulatory and Technical expertise, including 
years' experience in fragrance and flavor, or closely related, industries. Highlight all 
experience related to aroma chemicals and essential oils. 

      

3. Outline your experience with quality systems, relevant ISO standards, HACCP, GMPs and 
GFSI certifications. 

      

4. Share an example that showcases your ability to investigate complex customer complaints, 
identify the root cause, and create a strategy for corrective actions and resolution of the 
problem. What were some of the roadblocks you faced during the course of this project and 
how did you overcome them? What was the final result?( Please note, this question is an 
opportunity to showcase your technical and problem solving abilities, proprietary 
information is neither requested nor desired) 

      

5. Describe your project management experience, including any advanced training and/or 
certifications you hold in this area. What is the average number of projects you work on 
concurrently? 

      



6. Outline your experience building highly successful QC/QA teams. What is the largest team 
you have lead and what were the functions of those who reported to you?  

      

7. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop, and build into a cohesive team, those who report to you? 

      

8. Describe your experience working in a highly entrepreneurial, fast paced, lean organization. 
What tools, strategies and techniques have you most routinely employed for achieving 
goals, personal time management, and organization?  

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

12. Have you ever applied, either directly or through a third party, for any role with Phoenix 
Aromas? If so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Norwood, New Jersey area for the specific opportunity with Phoenix Aromas and am willing to 
do so if hired. I fully understand that this acknowledgment is a requirement for the interview 
process and states that I have already spoken with any necessary parties (i.e. spouse, 
significant other, children, parents, etc.) who may directly be impacted by my final decision to 
relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Phoenix Aromas   Hiring Mgr: Jean-Paul 'JP' 
Benveniste 

Position: Senior Lab Director   HR Contact: Darlene Backelman 

Salary Range: 130K-150K   Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 
Comment: 
     

Attribute H/M/L Comment 
1. Education 
H = Masters degree in related field 
M = Bachelors degree in related field 
L = N/A 

    

      



2. Quality Control/Regulatory 
Experience 
H = 8+ years of QC/Regulatory 
experience and 5+ years of 
management experience.  
M = 5-7 years of QC/Regulatory 
experience and 3-5 years of 
management experience. 
L = 5 or less years of QC/Regulatory 
experience and minimal management 
experience. 

    

      
3. Quality Systems Experience 
H = Has extensive knowledge in ISO 
Standards, HACCP, GMPs and GFSI. 
M = Has extensive knowledge in two 
of the following: ISO Standards, 
HACCP, GMPs and GFSI. 
L = Minimal expertise in this area 

    

      
4. Analytical and Problem Solving 
Skills 
H = Specific example that outlines 
roadblocks and demonstrates well 
developed problem solving and 
analytical skills. 
M = General answer that indicates 
some success in this area. 
L = Answer does not indicate success 
in this area. 

    

      
5. Project Management 
H = Answer indicates advanced 
training in project management with 
the ability to manage multiple projects 
concurrently 
M = Answer indicates experience in 
managing multiple pojects 
concurrently without specific advanced 
training OR advanced training but 
comfortable only managing one or two 
projects concurrently 
L = Limited experience and training in 
project management 

    

      



6. Team Management 
H = Has managed directly teams of 7+ 
people with different functions and in 
different departments. 
M = Has managed directly teams of 5-
7 people with different functions and in 
different departments. 
L = Minimal team management 
experience. 

    

      
7. Leadership Style 
H = Answer outlines specific 
techniques, tools and practices 
demonstrating effective management. 
M = General answer that indicates 
proficiency in this area. 
L = Answer does not demonstrate 
effective self and time management. 

    

      
8. Organizational Culture 
H = Comfortable in faced paced 
changing environment - answer 
shares specific techniques for 
personal time management, 
organization and achieving goals. 
M = Broad answer indicating the ability 
to be successful in a fast paced, lean 
organization. 
L = Answer does not indicate previous 
success working in a fast paced lean 
organization, no clear organization or 
time management strategies indicated. 

    

      
9. Non-Compete 
H = No relevant non-compete or non-
disclosure in place 
M = Has a peripheral non-compete or 
non-disclosure in place - could limit 
some activities 
L = Has a strong relevant non-
compete or limiting non-disclosure 

    

      



10. Citizenship 
H = U.S. Citizen or Green Card Holder 
M = In process for green card will 
require company support 
L = Needs full sponsorship to work in 
the U.S. 

    

      
Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 10 grades =  

Avg. Grade:  
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