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Microban
About the Company
Microban International, Ltd. is the global leader in built-in antimicrobial 
product protection, engineering durable antimicrobial solutions for 
consumer, industrial and medical products around the world. Microban® 
technology can be engineered into a breadth of materials including: 
polymers, textiles, coatings, paper and adhesives.

Built-in to products during the manufacturing process, Microban 
antimicrobial product protection inhibits the growth of microbes, such as 
bacteria, mold and mildew that can cause stains, odors and deterioration 
of a product. The Microban brand is the assurance of continuous, durable 
and effective antimicrobial protection that will provide an added level of 
defense against damaging microbes for the useful lifetime of the product.

Microban has had top and bottom line growth of over 25% the last four 
years. The company has an Entrepreneurial mindset and is highly focused 
and very stable with the majority of the management team being 
together for the last 4 plus years.  Microban recently raised significant 
capital from a leading private equity firm and is adding resources in a 
number of areas to maintain their growth trajectory into year 2006 and 
beyond. This Director of R &D - Coatings is a new position created as part 
of this expansion and a new industry focus. The goal is to at least match 
and ideally surpass the last four years of excellent performance.

About the Products
Wallpaper and paint are often the last steps to the final completion of 
a job well done. Now customers can protect their hard work from the 
growth of mold and keep painted surfaces and wall coverings looking 
beautiful for longer than ever before. Microban® antimicrobial product 
protection provides continuous antimicrobial cleaning action that 
can protect the paint coating or wallpaper surface from the growth of 
bacteria, mold and mildew that can cause stains, odors and degradation 
of the surface. Microban protection is ideal for high humidity areas or 
wherever an added level of protection from microbes is needed.

Corporate Culture
The corporate culture can be described as aggressively entrepreneurial 
and risk taking, and the number of applications and opportunities mean 
significant multi-tasking.  Project turnaround is typically fast-paced.  
Anyone coming into this organization must find a way to be quickly 
effective while learning the technical background of the business. 

More Information:

www.microban.com

Company Information
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Matt O’Connor, CEO
A product of Villanova University and 
Temple Law School, Matt’s career 
began with First Pennsylvania Bank 
in 1984.  Since coming to Microban in 
1992, he has built the company into a 
dynamic organization of like-minded 
professionals dedicated to creativity, 
hard work, financial ingenuity, and 
generally trying to get the very last 
ounce out of everything Microban 
does.

Matt thinks fast and moves fast, but you will never meet a better teacher 
or mentor.  Together with his wife, Jeannie, he maintains a family, church, 
sports, community, and charitable schedule that has them slated to 
be everywhere at once.  Their commitment to each other, to their five 
children, and to their fellow man are a marvel to all who know them.  

Devin Banes, Hiring Manager
Devin Banes is an executive with broad 
experiences in process engineering and 
the chemical industry. He has a long track 
record of results and success at companies 
such as UOP, Celanese, and now Microban.  
He is a high-energy, execution-focused 
R&D leader. He brings speed and 
decisiveness to challenging situations and 
delivers results.

Devin brings a hard-driving, business-
oriented approach to R&D. He has a 

common sense perspective which balances innovation with process 
improvements. He partners well with his peers in the business, which 
allows him to execute his strategic plan with little problems.

Devin holds a Ph.D in Solid State Chemistry from the Massachusetts 
Institute of Technology. 

Management Information
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Director of R&D
Scope

This position is viewed as being a team lead that will be involved in a 
broad variety of opportunities in our Liquids & Formulations area, but 
their initial primary focus will be on paints and similar coatings.  They will 
be expected to bring considerable expertise in this area.  To that end, the 
problem can be described as follows:

There are a number of anti-fungal options currently available to paint 
formulators for achieving mildew resistance, such as the azoles, zinc 
pyrithione, and the isothiazolinones, but the loading levels needed for 
efficacy are on the order of 3000-5000 ppm, or higher, which pushes 
the cost too high for paint companies to use them across broad lines 
of products.  Or at least the companies perceive that they cannot 
price to recover the incremental cost.  Even at these levels there is 
not dependable information on durability.  Many companies are 
incorporating low levels of anti-fungals, and claiming limited mildew 
resistance, but the products that they are using (the favorite is IPBC), the 
levels, and reported results suggest that efficacy is pretty limited and 
durability is usually less than two years.  

Some companies are formulating specialty products using zinc oxide at 
10-20%, replacing some of the TiO2, which improves mildew resistance 
and durability.  Sherwin Williams’ Duration, is an example of this.  Zinsser 
uses zinc oxide as well.  The primary problem with zinc oxide from the 
perspective of Microban is that it catalyzes reactions with the polymers 
in the paint, limiting the shelf life, thus requires special formulations, 
and, as a result, it is not a solution that can be applied to a broad class of 
products.  

Challenge

The challenge is to identify anti-fungals not commonly used in the paint 
industry, or to identify combinations of anti-fungals, that can be effective 
at lower cost, thus giving Microban International an advantage in the 
market and allowing paint companies to implement better, more cost 
effective mildew-resistant paints.

Position Information
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Requirements

§ Ideally 10 years of experience as a Paint & Coatings Chemist with direct 
experience and knowledge in formulating exterior paints for mold and 
mildew resistance and in testing the formulated products.  

§ Must have knowledge and experience with anti-fungal additives for 
paint, understand how components in the formulation affect mold 
and mildew resistance, and have general familiarity with standard test 
methods for evaluation.  

§ Must have proven track record of independent project management 
and technical service. 

§ A minimum M.S. degree in Chemistry or Chemical Engineering  
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Area Information Philadelphia
Philadelphia is the largest city in Pennsylvania and the sixth largest in 
the United States. Philadelphia has a population estimated to be over 

1.4 million, while the Delaware Valley metropolitan area, 
population over 5.8 million, is the fifth-largest in the 
United States.

The city contains many art museums such as the 
Pennsylvania Academy of the Fine Arts and the Rodin 
Museum, the largest collection of work by Auguste 
Rodin outside of France. The city’s major art museum, 
the Philadelphia Museum of Art, is one of the largest art 
museums in the United States and features the steps 

made popular by the film Rocky.

The city is known for its hoagies, soft pretzels, water ice, 
and is home to the cheesesteak. Its high-end restaurants 
include Morimoto, run by chef Masaharu Morimoto, who 
rose to prominence on the Iron Chef television show.

Philadelphia has a long history of professional sports 
teams, and has a team in all four major sports: the 
Philadelphia Eagles of the National Football League, the 
Philadelphia Flyers of the National Hockey League, the 
Philadelphia Phillies in the National League of Major 
League Baseball, and the Philadelphia 76ers in the 
National Basketball Association.

The Philadelphia metropolitan area has many malls, 
including the King of Prussia Mall, the second-largest mall 
in the United States and the Cherry Hill Mall in Cherry 
Hill, New Jersey. The region was also the home to the first 

Ikea in the United States. There are also several large outlet malls in the 
area, including Franklin Mills in Northeast Philadelphia and the Lancaster 
Outlets of Lancaster County.

The Central Business District is home to The Gallery at Market East, 
The Shops at Liberty Place, The Shops at the Bellevue, and a variety of 
standalone retail stores. Rittenhouse Row, a section of Walnut Street in 
Center City, has higher-end stores and boutiques. Old City and Society 
Hill, as well, feature upscale boutiques and retailers from local and 
international merchandisers. Philadelphia also has several neighborhood 
shopping districts, including Manayunk and Chestnut Hill.  
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The Philadelphia area is home to many colleges and universities, 
including Drexel University, Temple University, University of Pennsylvania, 
Peirce College, University of the Sciences in Philadelphia, The University of 
the Arts, Pennsylvania Academy of Fine Arts, Thomas Jefferson University, 
Moore College of Art and Design, The Art Institute of Philadelphia,  La 
Salle University, and Philadelphia University.

Links
Area Links

www.gophilia.com

www.phillyhistory.com

www.philadelphia.com

Media

www.phillyweekly.com

www.philly.com

Arts & Entertainment

www.philamuseum.org

www.pafa.org

www.icaphila.org

Colleges & Universities

www.upenn.edu

www.temple.edu

www.drexel.edu

Shopping

www.kingofprussiamall.com

www.gallerymarketeast.com

www.readingterminalmarket.org

www.cherryhillmall.com
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If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

For more information contact: 

Patrick Ropella

Chairman and CEO 

The Ropella  Group 

850-983-4997

ropella@ropella.com



Skill Survey for: Coatings – R&D Director 
Please type your answers in blue. 

Name: Date:

1. Outline University Degree(s) with date(s): 
(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required by colleges/universities in degree confirmation checks and will only be used for that 
purpose. Your birth date will not be supplied to the client.   

2. Describe your experience with formulating Exterior Paints? 

3. Describe your experience in antimicrobial or anti-fungal additives? If yes, please describe.

4. Describe your experience with how components in the formulation affect mold and mildew 
resistance.  

5. Describe your experience with anti-fungal options currently available to paint formulators. 

6. Describe your experience working with azoles, zinc pyrithione, zinc oxide and/or 
isothiazolineones. 

7. Describe your experience conducting outdoor exposure studies or with G21 and/or D3273 
laboratory test methods in the paint industry? 

8. If no experience in test methods listed above: What direct experience in testing formulated 
products do you have? 

9. Describe some examples of independent project management you have been responsible 
for? 

10. Describe your involvement in technical service. 

11. Outline your line management experience and the types of people you have had reporting 
directly to you in your past management positions. As you describe the organization(s) 
below you, give a brief overview of the experience and educational levels. 

12. How would you describe your management style? 

13. What is your comfort level with travel? 



Do you have a maximum % level of travel or # of days away from home you could sustain? 

14. What are your circumstances regarding relocation to Chicago, IL area? Are there any 
special issues we should be aware of? (Such as selling your home? Spouse’s work? 
Ages/relocating children at home? Joint custody issues? Parental care?) 

15. If asked one of the following questions during an interview, how would you answer? 

Why are you considering this opportunity?  (and/or)  

What’s motivated you to consider a job change at this time?

16. If we were to speak to your current boss when doing references, how do you believe 
he/she would describe your performance and your strengths and weaknesses? 

References 
Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers.

Example: Bob Smith, currently – Director of R&D at ABC Chemical 412-123-4567, Email: 
bob.smith@abcchem.com. 
Was R&D Manager, my direct boss, while I was Chemist at ABC Chemical. 

We will NOT contact any references until after completing the
interview process and not without notifying you first.

1)  

2)

3)



Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s.

Candidate Comparison-Scorecard                             Grade:_____                    Grader’s Name:________

Candidate Name:                                                                                                  

Client Name: Microban                               Hiring Mgr’s Name: Wayne Swofford

Position: Director of R & D Coatings           HR Rep’s Name: Kim Brewer

Attribute A/B/C Comment
1. Education
A = Ph D or MS in Chem or Chem E
B = MS in Chem or Chem E
C = BS in something other than above

2.  Exp as a Paints and Coatings Chemist
A = Yes, 10 years or more
B = Somewhat, 5-9 years
C = No, fewer than 5

3.  Exp formulating Exterior Paints
A = Yes
B = Somewhat
C = No

4. Exp in antimicrobial/anti-fungal additives
A = Yes
B = Somewhat
C = No

5. Knowledge of how formulation components 
affect mold and mildew resistance
A = Yes
B = Somewhat
C = No

6.  Exp with the anti-fungal options currently 
available to paint formulators
A = Yes
B = Somewhat
C = No

7.  Exp working with azoles, zinc pyrithione, zinc 
oxide and/or isothiazolinones
A = Yes
B = Somewhat
C = No



Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s.

8. Exp conducting outdoor exposure studies or 
with G21 and/or D3273 lab test methods
A = Yes
B = Somewhat
C = No

9. Any exp in testing formulated products
A = Yes
B = Somewhat
C = No

10. Exp with independent project management
A = Yes
B = Somewhat
C = No

11. Involvement with technical service
A = Yes
B = Somewhat
C = No

12. Relocation to Huntersville, NC
A = Yes, no issues and/or lives in the area
B = Some issues but nothing major
C = Will have major issues relocating

13. Compensation: 100K to 120K with bonus 15%
A = 100K to 120K
B = 80K to 100K or 120K to 140K
C = below 80K or over 140K

14. Job Changes/Stability
Total Number of Job changes:
Total number of yrs working:
Average number of yrs at each job:
A=Avg. yrs = 5-10
B=Avg. yrs = 3-5
C=Avg. yrs >3 

Grading Point System:
A’s = 4
B’s = 3
C’s = 2
Bonus Points = 1
Now add up the numerical value of each grade and 
then divide by the total number of grades

Total Points

Divided by __ grades =

Avg. Grade
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