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Georgia-Pacific 
Headquartered in Atlanta, Georgia-Pacific is one of the world’s 
leading manufacturers of tissue, pulp, paper, packaging, building 
products and related chemicals and is the second-largest U.S. forest 
products manufacturer. 
The company has 
approximately 50,000 
employees and 300 
manufacturing facilities 
across North America, South America and Europe, ranging from large 
pulp, paper and tissue operations to gypsum plants, box plants and 
building products complexes.

Koch Industries, Inc. (pronounced “Coke”), the largest private company 
in the U.S. according to Forbes, acquired Georgia-Pacific for $21 billion in 
December 2005. As a privately held, independently managed subsidiary 
of Koch Industries, 
Georgia-Pacific has the 
flexibility and resources 
to more aggressively 
pursue growth strategies 
and opportunities. Koch Industries, Inc. and its sister company, Koch 
Holdings, LLC, own a diverse group of companies engaged in trading, 
operations and investment worldwide. These companies have a presence 
in nearly 60 countries in traditional industries such as trading, petroleum, 
chemicals, energy, fibers and polymers, minerals, fertilizers, forest and 
consumer products, chemical technology equipment, ranching, securities 
and finances, as well as other investments.

Georgia-Pacific employees learn to apply a unique and exciting 
management philosophy called Market Based Management.® It is a 
value system and framework for action that encourages employees to 
think and act like Principled Entrepreneurs who demonstrate a sense 
of urgency, discipline, 
accountability, judgment, 
initiative, economic and 
critical thinking skills, and 
the risk-taking mentality 
necessary to generate the 
greatest contribution to 
the company.

More Information:

Both company web 
sites have extensive 
information 
about operations, 
philosophy, 
principles and more.

www.gp.com

www.kochind.com
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As one of the world’s largest and most profitable private companies, 
Georgia-Pacific employees know it is easier to overcome adversity than 
success, which is why 
humility, honesty, treating 
others with dignity, 
respect and sensitivity, 
and appreciating the value 
of diversity are all part of 
the company’s culture. 
Georgia-Pacific employees 
insist on an environment 
that promotes sharing and 
use of the best knowledge in decisions, as well as a culture that embraces 
change.

The company’s focus on individual responsibility and accountability 
allows employees to be rewarded based on the real value they contribute 
to the long-term profitability of the company.

Promoting a good 
quality of life in the 
communities where the 
company operates and 
where employees live is 
important to Georgia-
Pacific. Communities are 
supported by the Georgia-
Pacific Foundation, facility 
programs and employee 
volunteers. Programs have focued on issues such as community 
enrichment, enviromnment, entrepreneurship and education, including 
scholarships for children of employees.

Learn about Charles Koch’s 
unique and transformative 
business philosophy in 
his book, The Science 
of Success: How Market-
based Management Built 
the World’s Largest Private 
Company.
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Recent Achievements
Georgia-Pacific has received numerous workplace awards. The 
company was the first participant in the Occupational Health and 
Safety Administration’s Corporate Voluntary Protection Program, and 
it was named one of the Best Workplaces for Commuters by the U.S. 
Environmental Protection Agency (EPA) and the U.S. Department of 
Transportation (DOT) in 2005. G.I. Jobs magazine has consistently named 
Georgia-Pacific as one of the top military-friendly employers in the U.S. 
They also received the AFL-CIO 2005 Labor-Management Award, which 
recognizes cooperative relations between company management and 
labor, as well as the prestigious Catalyst Award for investments in the 
career development and advancement of women.

Business Units
Building Products
Georgia-Pacific manufactures and markets a wide array of wood and 
gypsum building products for residential and commercial construction 
and is known for offering high-quality, reliable building materials and 
innovative products that provide important building solutions.  They make 
lumber, gypsum interior and exterior wallboard, plywood, oriented strand 
board (OSB), industrial panels, engineered lumber and chemicals used in 
building products, paper making, and industrial and specialty applications.

Containerboard and Packaging
Georgia-Pacific is one of the nation’s leading corrugated box 
manufacturers with over 50 plants throughout the country. GP is the 
fourth largest producer of containerboard in the U.S. and one of the 
largest suppliers of containerboard to the independent box market.

Global Consumer Products
Georgia-Pacific’s Global Consumer Products business is the largest 
manufacturer and marketer of retail and commercial tissue and tabletop 
products for home and away-from-home use in North America. In 
addition, the company owns the leading tissue brands in eight of 15 
European countries and continues expanding in emerging markets in 
Europe, the Middle East and Asia. Georgia-Pacific is a leading supplier 
of home and office papers, including Eureka! copier and printer paper 
partially made from recycled materials. The company owns a number of 
the industry’s leading integrated manufacturing assets, including nine of 
the world’s 12 largest tissue machines. 
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Products
Away-From-Home Products
Dispensing systems and hygienic products such as paper towels, napkins 
and liquid soap, used in commercial settings like restaurants, schools and 
hospitals. Absorbent “nonwovens” used in specialty products. 

Bleached Board and Kraft
Bleached paperboard, used in food service items; and kraft paper, used to 
make grocery bags, yard bags, shopping bags, pet food bags and brown 
wrapping paper.

Wood Products 
Plywood and oriented strand board (OSB) structural building panels, 
lumber, engineered lumber beams and headers, hardboard, wood 
fiberboard and decorative panels.

Cellulose and Pulp
GP Cellulose, LLC, produces a variety of pulps which are used to 
manufacture wide-ranging products, including fine writing, printing and 
computer paper, diapers and feminine hygiene products, baby wipes and 
other disposable wipes, coffee filters and tea bags. 

Chemicals
Wood adhesives, industrial resins, formaldehyde, paper chemicals, pine 
chemicals, mining reagents and steady release plant nutrition products. 
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Consumer Products
Retail tissue products such as napkins, paper towels, bath and facial 
tissue, and disposable tableware. 

Dixie®

Tabletop food service products including cups, plates and bowls, cutlery, 
food wraps, cartons and trays, and more—for use at home, as well as in 
restaurants and other away-from-home settings. 

Gypsum
Wallboard and other gypsum-based products like fire door components, 
plaster, sheathing, tile backer, roof board and joint systems. Used in 
construction, repair and remodeling. 

Packaging
Containerboard; a corrugated or solid cardboard used to make 
corrugated boxes, bulk bins, water-resistant packaging, reusable shipping 
pallets, and high-finish and preprinted packaging for point-of-sale 
displays.

Paper
Papers for personal, home and business use, in copy and fax machines 
as well as ink jet and laser printers. Also a wide variety of printing and 
imaging papers for commercial uses, including high-speed copying and 
offset or digital printing.

Products



Georgia-Pacific
Vice President of Innovation & Business Development 7

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Leadership
James Hannan
CEO and President
Mr. Hannan assumed his new role on November 1, 2007. He came to Atlanta-
based Georgia-Pacific in December 2005 as Executive Vice President and 
Chief Administrative Officer and became President and COO in 2006. Mr. 
Hannan has a B.S. in Business Administration from California State University, 
East Bay.

Kathy A. Walters
Executive Vice President, Global Consumer Products
Ms. Walters has responsibility for Georgia-Pacific’s Global Consumer 
Products Businesses, including tissue, towel, napkin, communication papers 
and International consumer products. Prior to joining GP, Ms. Walters served 
as president and CEO of Sappi Fine Paper North America, president of the 
away-from-home business in Europe for Kimberly-Clark, and a variety of 
leadership positions at Scott Paper. Ms. Walters has a MBA from the Wharton 
School, University of Pennsylvania, and a B.S. in Mathematics from Syracuse 
University.

James R. DiAndreth
Vice President, Innovation and Technology
Mr. DiAndreth is responsible for building an Innovation culture across 
Georgia-Pacific, including creating a portfolio of Innovation opportunities 
that will deliver sustainable and profitable growth. He is working with the 
individual GP Businesses to develop Innovation strategies, technology 
roadmaps, and market-based metrics to measure GP’s progress 
commercializing innovation. Prior to joining GP, Mr. DiAndreth was vice 
president, Research and Development for INVISTA and spent 20 years in 
R&D, business and manufacturing roles with DuPont. Mr. DiAndreth has a 
Ph.D. in Chemical Engineering from the University of Delaware.

Bill Sleeper
President, Wiper and Washroom Solutions
Mr. Sleeper has been with Georgia Pacific and its acquisitions for 38 years. 
His career has spanned many functional areas including corporate strategic 
planning and financial management, sales and marketing management, 
product and market development and mill management. Throughout 
his career, Mr. Sleeper has been recognized as a transformational leader, 
engaging and motivating organizations through periods of significant 
change. He holds a B. A. in Economics from Columbia University in New York 
and an M. A. in Economics and Econometrics from New York University. 



Georgia-Pacific
Vice President of Innovation & Business Development 8

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Position Description

Based in the Atlanta, Georgia headquarters. 

Reports to:
Bill Sleeper, President of Washroom and Wiper Solutions (WWS) Division

SCOPE
The Director/Vice President of Innovation & Business Development is 
responsible for driving the innovation and business development process 
from the business perspective to support key category initiatives in the 
areas of innovation, product development, product reformulation and 
new business development in support of the Towel, Tissue, Wiper, Soap 
and Air categories in the Away-From-Home Commercial business. This 
role is integral to the successful positioning of our Hygienic and Wiping 
and Cleaning Platforms. 

Volume: Our target is to have a minimum of 35% of the Commercial 
Business sales driven by developments in Equity Products, ideally 
developed or improved within the past five years.

Budget: Total spend controlled jointly with the Innovation Institute in 
Neenah is $10–12MM.

POSITION SUMMARY
A primary mandate for this position will be working with the categories 
to assure the continuous development and launch of line extensions 
and new products in support of the Commercial Washroom and Wiper 
Solutions (WWS) categories. This will include the development and 
prioritization of key platforms in which investment will build long term 
value. 

POSITION

Vice President of Innovation & Business 
Development
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Additionally this position will work to develop an innovation capability 
and “mind set” in the WWS business to improve innovation cycle time and 
odds of market success.

Finally, this position will identify new category opportunities including 
recommendations on organic growth opportunities for the WWS 
business. This will include researching new category opportunities for 
expansion and providing the necessary input and business expertise 
to Corporate Bus Development team in M&A analysis, execution and 
ultimately integration.

This role demands strategic and conceptual thinking, team leadership 
skills, broad scientific and technical knowledge, analytical business 
skills and familiarity with regulatory matters and patent and trademark 
functions. This position will serve as a key member of the senior 
leadership team and will play a major integrating role, ensuring that 
all functional strategies are synchronized with innovation and product 
development efforts in other businesses.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Responsibility

Develop innovation pipeline that supports long term growth of current 
product platforms and maps new category opportunity.

Expectations

§ Establish core platform(s) for innovation based on Business Unit and 
category’s vision, strategies and point of view

§ Outline and prioritize specific platform positions to be pursued that 
align with core innovation platform, market trends and end user needs. 
This also helps guide R&D and external/open innovation efforts

§ Using DMF (Decision Management Framework) process, develop and 
qualify a multiyear roadmap of innovation opportunities based on core 
innovation platforms

§  Drive pre-commercialization activities for (assigned) innovation 
opportunities

Position 
Summary
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Responsibility

Develop Innovation Capability in the WWS business to improve 
innovation cycle time and odds of market success.

Expectations

§ Manage the stages and gates innovation process ensuring alignment 
with key stakeholders, gate decision makers and MBM frameworks

§ Recruit top talent into innovation roles with correct balance of 
knowledge and virtues

§ Network with external inventors, “idea sources” and companies to 
bring outside innovation into the business

Responsibility

Identify/create new category opportunities including recommendations 
on organic growth opportunities for the WWS business

Expectations

§ Research new category opportunities for expansion. Provide a road 
map of acquisition targets.

§ Provide necessary input and business expertise to Corporate Bus 
Development team in M&A analysis, execution and integration

In all of the above, along with research and development personnel, 
coordinate product development with Europe, Retail and Dixie.

 

CORE COMPETENCIES:

§ Analytical—Synthesizes complex or diverse information; Analyze data 
and understand relationships at a strategic level; Designs work flows 
and procedures.

§ Project Management—Lead projects; Develops project plans; 
Coordinates projects; Communicates changes and progress; 
Completes projects on time and budget; Manages project team 
activities.

§ Oral and Written Communication—Speaks clearly and persuasively 
in positive or negative situations; Listens and gets clarification; 
Demonstrates group presentation skills; Participates in meetings. 
Writes clearly and informatively; Presents numerical data effectively; 
Able to read and interpret written information.

Position 
Summary

Other Opportunities:

Georgia-Pacific is also 
filling other high-level 
positions, including:

Director of Commercial 
Development & 
Marketing

Research & Development 
Director

Please let us know if you 
know of anyone who 
might be a good fit for 
these positions. 
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Position 
Summary

§ Business Acumen—Understands business implications of decisions; 
Understands profitability at category, Division and Corporate level; 
Demonstrates knowledge of market and competition; Aligns work with 
strategic goals.

§ Strategic Thinking—Understands organization’s strengths & 
weaknesses; Analyzes market and competition; Identifies external 
threats and opportunities; Adapts strategy to changing conditions.

§ Judgment—Displays willingness to make decisions; Exhibits sound 
and accurate judgment; Supports and explains reasoning for decisions; 
Includes appropriate people in decision-making process; Makes timely 
decisions.

§ Reasoning Ability—Ability to define problems, collect data, establish 
facts, and draw valid conclusions. Ability to interpret an extensive 
variety of technical instructions in mathematical or diagram form 
and deal with several abstract and concrete variables. Ability to apply 
mathematical operations to such tasks as frequency distribution, 
determination of test reliability and validity, analysis.

§ Safety and Security—Observes safety and security procedures; 
Determines appropriate action beyond guidelines; Reports potentially 
unsafe conditions; Uses equipment and materials properly.

EDUCATION/EXPERIENCE:

A minimum of 10 years product development experience as a senior 
manager within a diverse consumer products environment in a consumer 
and/or business to business packaged good company. An advanced 
degree in science, engineering or chemistry is strongly preferred, but not 
required. An MBA and manufacturing experience will be considered a 
plus.
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Atlanta, Georgia
Anyone who experiences Atlanta—either as a visitor, a resident or as a 
place to do business—is bound to discover at least one of three timeless 
truths that epitomize the city: Boundless Opportunity, Inspired Optimism 
and Universal Openness.

Atlanta is a diverse, well-educated city that is home to world-class 
attractions, an array of vibrant and livable neighborhoods, and a thriving 
business community.

Among many recent exciting openings, Atlanta has witnessed the debut 
of the nationally acclaimed Georgia Aquarium, the ground-breaking 
Atlantic Station development, a major expansion of the High Museum 
of Art, a fifth runway added at Hartsfield-Jackson International Airport, 
and the opening of the Centennial Olympic Games Exhibit at the Atlanta 
History Center.

—from www.atlopen.com

“It’s New York with Southern manners and charm”
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Atlanta Links

Atlanta Area Links

www.atlantaga.gov

www.atlanta.com

www.atlanta.net

www.metroatlantachamber.com

Arts & Entertainment

www.atlantaentertainment.com 

atlanta.creativeloafing.com

www.high.org 

www.atlantaperforms.com

www.artsinatlanta.org

www.georgiaaquarium.org

Education

www.atlantaeducation.com

www.gatech.edu

www.georgiastateuniversity.edu

www.emory.edu

Shopping

www.phippsplaza.com
www.lenoxsquare.com

Professional Sports

www.falcons.com

www.braves.com 

www.hawks.com

www.thrashers.com

Local News Publications

www.atlbusiness.com

www.ajc.com

Real Estate

www.georgiareloguide.com

www.remarcablehomes.com

www.atlantaintown.com

www.realestatemojo.com



Other Opportunities:
Georgia-Pacific is also filling other high-level positions, 
including:

§ Director of Commercial Development & Marketing
Direct R&D resources and develop markets in areas where innovative 
products can create incremental business value around customer 
needs and develop those markets. Evaluate alternative uses for existing 

production capacity and business capabilities. 

§ Research & Development Director
Direct development and launch of new products and line extensions in 
support of the various GP brands associated with their category. Direct 
and manage R&D activities and ensure that all GP products meet 
consumer needs. Requires strong consumer knowledge capabilities, 
the ability to translate consumer insight knowledge into technical 
application, and maintaining scientific leadership in all technologies 
important to GP’s business.

6480 Highway 90, Suite A, Milton, Florida 32570
850-983-4777 | www.ropella.com

Please let us know if you know of anyone who might be a good 
fit for these positions. Also, please let us know of anyone else 
who should be in our network.

If you have open positions in your organization, 
give us a call and put our people and our process 

to work for you.

ROPELLA
G R O W I N G  G R E A T  C O M P A N I E S

TM

For more information contact: 

Patrick Ropella

Chairman and CEO 

The Ropella  Group 

850-983-4997

ropella@ropella.com



Skill Survey for: VP of Innovation and Business Development 
Please type your answers in blue. 

Name: Date:  

1. Outline University Degree(s) with date(s): 
(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.)

2. Describe your direct experience & number of years in product development within a 
consumer products environment. 

3. Summarize your experience (direct and/or indirect) with tissue/paper products. (Topics like 
development processing, validating consumer preferred products, product marketing, claims 
for new and existing products, feasibility, and cost issues.) 
  

4. Outline your experience leading innovation e�orts in a cross functional “matrix” environment.

5. Outline your experience of identifying and/or creating new category opportunities including
recommendations on organic growth opportunities within a business. 

6. Outline your successful involvement – experience with mergers, joint ventures, and/or 
acquisitions. 

7. Outline your management experience? If so, how many people have you managed and
what are/were their position titles? 

8. Describe your biggest international/overseas “Project” that required signi�cant project 
management skills. 



9. List your top 3 achievements that prove consistent exceptional results in meeting
demanding goals 

10. If asked one of these questions during an interview, how would you answer? Why are you
looking to change jobs? Or what is it that has motivated you to consider this position?

11. This position will be located in Atlanta, GA.  
a. Are you currently a commutable distance from the site or will you need to relocate? 

  
b. If you will need to relocate, do you have any unusual relocation issues or 

requirements? If so, please list them. 

References  
Please provide at least three references. The first priority is past bosses, then employees, then 
peers.

Example: Bob Smith, currently – Director of Purchasing at ABC Chemical 412-123-4567, 
Email: bob.smith@abcchem.com. 
Was Purchasing Manager, my direct boss, while I was Purchasing Agent at ABC Chemical. 

We will NOT contact any references until after completing the 
interview process and not without notifying you first.

1) 

2) 

3) 



Candidate Comparison-Scorecard   Grade:_____           Grader’s Name :________ 

Candidate Name:    

Client Name: Georgia Pacific     Hiring Mgr’s Name: Bill Sleeper

Position:  VP of Innovation & Bus Dev HR Rep’s Name: Stacy Giuth

Attribute A/B/C Comment
1. Education
A = MS in Engineering or Chem and MBA
B = only MS in Engineering or Chem
C = only BS or MS in something other than above

2. Exp in product development in consumer 
products environment and # of years
A = Yes, 10 plus
B = Somewhat, 7-10
C = No, less than 7

3. Exp with tissue/paper products
A = Yes
B = Somewhat
C = No

4. Exp leading innovation e• orts in a “matrix” 
environment
A = Yes
B = Somewhat
C = No

5. Exp identifying and/or creating new category 
opportunities including organic growth
A = Yes
B = Somewhat
C = No

6. Successful exp with mergers, joint ventures, 
and/or acquisitions
A = Yes
B = Somewhat
C = No

7. Management experience
A = Yes
B = Somewhat
C = No

Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set 
those aside now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the scorecard process you can be pretty sure who 
the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus on 
scheduling for the A’s.



8. Management skills with international/overseas 
projects
A = Yes
B = Somewhat
C = No

9. Exceptional in meeting demanding goals
A = Yes
B = Somewhat
C = No

10. Relocation to Atlanta, GA
A = Yes, no issues and/or lives in the area
B = Some issues but nothing major
C = Will have major issues relocating

11. Compensation: 175K to 225K with bonus 25%
A = 175K to 225K
B = 155K to 175K or 225K to 245K
C = below 155K or over 245K

12.  Job Changes/Stability
Total Number of Job changes:
Total number of yrs working:
Average number of yrs at each job:
A=Avg. yrs = 5-10
B=Avg. yrs = 3-5
C=Avg. yrs >3 

Grading Point System:
A’s = 4
B’s = 3
C’s = 2
Bonus Points = 1
Now add up the numerical value of each grade and
then divide by the total number of grades

Total Points

Divided by __ grades =

Avg. Grade

Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can 
tell that some of the candidate’s are probably C level in a superficial overview in comparison to others you set 
those aside now and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and 
even the preferences in such a way that at the end of using the scorecard process you can be pretty sure who 
the A plus candidates are, who the A candidates are, and who the B candidates are. Then we focus on 
scheduling for the A’s.
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