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Gojo
About the Company
GOJO Industries, Inc. is the inventor of PURELL® Instant Hand Sanitizer. The 
company was founded in 1946 by Jerry and Goldie Lippman in Akron, Ohio.  
Today, GOJO is a leading manufacturer of skin care products and services 
for healthcare, foodservice, education, manufacturing, other workplace 
environments, and consumers around the world.

Since the beginning, GOJO has pursued a commitment to creating well-being 
through hand hygiene and healthy skin. GOJO Research and Development 
laboratories are recognized internationally for their innovations in skin care. 
GOJO manufactures and distributes a full line of products under the GOJO®, 
PURELL®, and PROVON® brand names.

GOJO’s sole focus is hand hygiene and healthy skin.

As a result, they lead the industry in developing skin care solutions for 
a variety of markets, including healthcare, manufacturing, automotive, 
foodservice, education and government. Each market provides them with a 
more in-depth understanding of the science of skin care, and they apply that 
knowledge to every market they serve.

GOJO combines progressive product formulations, carefully engineered 
dispensing technology and scientifically based education and training 
programs that encourage healthy skin care behavior. The resulting skin care 
programs are the most extensive and comprehensive in the industry.

Company Philosophy:

“We’re changing how the world stays well: The idea is to make skin 
healthier, to make life better and businesses stronger. That’s The GOJO 
Touch.”

                Company Information

http://www.ropella.com
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Products
We offer a broad catalog of hand hygiene and skin care products and 
programs that serve markets as diverse as healthcare, foodservice, 
manufacturing, automotive, education, government and consumer.  

PURELL, America’s #1 instant hand sanitizer1 

PROVON, our comprehensive line of skin care products for the healthcare 
industry 

GOJO, our complete line that includes both washroom and heavy-duty 
skin care products

Product Information

More Information:

www.gojo.com

http://www.ropella.com
http://www.gojo.com/united-states.aspx?sc_lang=en
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Corporate Culture
As a growing company, Gojo adopts a “can do” attitude, always looking 
for the next hurdle to overcome. Saying “No” is not an option with 
them, and only problem-solving attitudes thrive in this innovative and 
entrepreneurial environment. Realistic goal setting goes hand-in-hand 
with their ambitious vision, and the family-like atmosphere fosters and 
encourages positive feedback and  creative input. 

Core Values and Competencies

•	 Empowering Employees
  - Freedom to Promote Change
  - Confident & Supported to Take Risks
•	 Do the Right Thing
  - Customer Centric
  - Do What They Say
  - Accept Responsibility
  - Communicate Honestly & Transparently
•	 Results Driven
  - Plan Success
  - Accountability
  - Forward Thinking
•	 Passionate Workforce
  - Working Together to Realize the Vision
  - Creative
  - Optimistic

                Corporate Information

http://www.ropella.com
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Tim Richardson, CEO
A product of Villanova University and Temple 
Law School, Tim’s career began with First 
Pennsylvania Bank in 1974.  Since coming to Gojo 
in 1992, he has built the company into a dynamic 
organization of like-minded professionals 
dedicated to creativity, hard work, financial 
ingenuity, and generally trying to get the very 
last ounce out of everything Tim does.

Tim thinks fast and moves fast, but you will never 
meet a better teacher or mentor.  Together with 
his wife, Jeannie, he maintains a family, church, sports, community, and 
charitable schedule that has them slated to be everywhere at once.  Their 
commitment to each other, to their five children, and to their fellow man 
are a marvel to all who know them.  

Terry Andrews, Hiring Manager
Terry was born and raised in Hamburg, 
Germany. He is fluent in English, French, 
Spanish and Bahasa Indonesian.  He spent 
7 years in Jakarta, Indonesia developing 
business for Gojo’s Asian market.  He came 
to the US in 2000 and in his short time here, 
he has grown Gojo’s Domestic sales from $20 
million to $100 million and its total Global 
business coming out of the US has grown 
from $100 million to $300 million.

His management style is one characterized by a high degree of freedom.  
This style allows for an extremely entrepreneurial atmosphere within the 
organization.

Management Information

http://www.ropella.com
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Product Development Manager
Scope

The Product Development Manager will lead the development 
and commercialization of new products and/or systems consistent 
with customer needs and business requirements.  Drive the 
implementation of effective project management tools and processes.  
Provide technical and project leadership and supervise personnel in 
assigned area within R&D.    The Product Development Manager will 
lead the implementation of key corporate strategies.

As the Product Development Manager there are four critical success 
factors for which this role is responsible for: Market Leadership, 
Innovation and Capability.

Innovation

§ Delivers new products, systems, and technology on time and on 
budget

§ Optimizes cost, quality and performance of new and current 
products

§ Collaborates with external and internal partners to create 
competitive advantage

Quality

§ Ensures error-free specifications, documentation and 
communication

§ Establishes quality assurance processes to achieve compliance 
throughout the development process

Market Leadership

§ Identify, evaluate and commercialize new product ideas and 
technology to build a portfolio of proprietary products and/or 
systems that provide a clear competitive advantages for GOJO

§ Proactive response to business opportunities and threats

Capability

§ Meeting business expectations through cost management, overall 
quality and performance of new/existing products

Position Information

http://www.ropella.com
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Experience Required

§ Bachelor of Science/Engineering degree or appropriate technical 
discipline for workgroup in any of the following fields: Chemistry, 
Engineering (Chemical, Mechanical, Electrical, Packaging), 
Microbiology, Biology, Biochemistry, Sensory Science ; Advanced 
degrees welcomed

§ Minimum 5-8 years professional experience

§ Practical/professional experience managing people and projects to 
drive innovation and business results

§ Demonstrated history of scientific/engineering accomplishment and 
technical leadership in creation of new products and/or optimization of 
R&D processes

Ideal Candidate Will Have:

§ Knowledge of planning and execution and technical solutions that 
result in successful products and systems 

§ Knowledge of microbiology, chemistry, rheology, skin physiology, 
dermatology, packaging and processing engineering of skin care 
products

§ Knows and understands the patent process from ideation to invention 
disclosure to filing patent application

§ Managerial skill: Able to define and manage capital expense budgets, 
recruit, train and develop staff; high level project management skills

§ Project Management skills including the ability to plan and execute 
projects

§ Team leadership – Ability to motivate

§ Regulatory compliance

§ Critical thinking (Deductive, Inductive and Mathematical Reasoning)

§ Oral and written communication skills to contact and interface with 
various groups including R&D, Regulatory, QA/QC, Supply Chain and 
internal customers

http://www.ropella.com
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Chicago, IL
Chicago is located in northeastern Illinois at the southwestern tip of 
Lake Michigan. It sits on the continental divide at the site of the Chicago 
Portage, connecting the Mississippi River and the Great Lakes watersheds. 
The city lies beside Lake Michigan, and two rivers — the Chicago River 
in downtown and the Calumet River in the industrial far South Side. 
Chicago’s history and economy are closely tied to its proximity to Lake 
Michigan. While the Chicago River historically handled much of the 
region’s waterborne cargo, today’s huge lake freighters use the city’s far 
south Lake Calumet Harbor. The Lake also moderates Chicago’s climate, 
making it warmer in the winter and cooler in the summer.

The city lies within the humid, continental climate zone, and experiences 
four distinct seasons. Summers are warm & humid with average high 
temperatures of 80-84°F and lows of 61-65 °F. Winters are cold, snowy, 
and windy, with temperatures below freezing. Spring and Fall are mild 
with low humidity. Chicago’s yearly precipitation averages about 34 
inches. Summer is typically the rainiest season, with short-lived rainfall 
and thunderstorms more common than prolonged rainy periods. Winter 
precipitation tends to be more snow than rain.

The outcome of the Great Chicago Fire led to the largest building boom in 
the history of the nation.  In 1885, the first steel-framed high-rise building 
rose in Chicago ushering in the skyscraper era. Today, Chicago’s skyline is 
among the world’s tallest and most dense. Downtown’s historic buildings 
include the Chicago Board of Trade Building in the Loop, with others 
along the lakefront and the Chicago River. Once first on the list of largest 
buildings in the world and still listed twentieth, the Merchandise Mart 
stands near the junction of the north and south river branches. Presently 
the four tallest in the city are the Sears Tower, Trump International Hotel 
and Tower, the Aon Center, and the John Hancock Center. The city’s 
architecture includes lakefront, high-rise, residential towers, low-rise 
structures, and single-family homes. Chicago Avenue Pumping Station in 
the Old Chicago Water Tower District along the Magnificent Mile

Various types of houses, townhouses, condominiums, and apartment 
buildings can be found in Chicago. Large swaths of Chicago’s 
residential areas away from the lake in the so-called “bungalow belt” are 
characterized by bungalows built from the early 20th century through 
the end of World War II.

Chicago has the third largest gross metropolitan product in the nation 
— approximately $440 billion according to 2007 estimates. The city has 

Aerial View

Sears Tower

On the Chicago River

Position Information

http://www.ropella.com
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also been rated as having the most balanced economy in the United 
States, due to its high level of diversification. Chicago was named the 
fourth most important business center in the world in the MasterCard 
Worldwide Centers of Commerce Index. Additionally, the Chicago 
metropolitan area recorded the greatest number of new or expanded 
corporate facilities in the United States for six of the past seven years.

Chicago is a major world financial center, with the second largest central 
business district in the U.S. The city is the headquarters of the Federal 
Reserve Bank of Chicago. The city is also home to three major financial 
and futures exchanges, including the Chicago Stock Exchange, the 
Chicago Board Options Exchange, and the Chicago Mercantile Exchange. 

The city and its surrounding metropolitan area are home to the second 
largest labor pool in the United States with approximately 4.25 million 
workers.

There are 680 public schools, 394 private schools, 83 colleges, and 88 
libraries in Chicago proper. Chicago Public Schools, is the governing 
body of a district that contains over 600 public elementary and high 
schools citywide, including several selective-admission magnet schools. 
The school district, with an enrollment exceeding 400,000 students, 
ranks as third largest in the U.S. Private schools in Chicago are largely 
run by religious groups. The two largest systems are run by Christian 
religious denominations, Roman Catholic and Lutheran, respectively. 
The Roman Catholic Archdiocese of Chicago operates the city’s Roman 
Catholic schools. In addition to Chicago’s network of 32 Lutheran Schools, 
Chicago also has private schools run by other denominations and faiths 
such as Ida Crown Jewish Academy in West Rogers Park, and the Fasman 
Yeshiva High School in Skokie, a nearby suburb. There are also a number 
of private schools run in a completely secular educational environment. 
Chicago is also home of the prestigious Chicago Academy for the Arts, 
an arts high school focused on 6 different categories of the arts, Media 
Arts, Visual Arts, Music, Dance, Musical Theatre, and Theatre. It has been 
heralded as the best arts high school in the country.

When Chicago incorporated in 1837, it chose the motto “Urbs in Horto”, 
a Latin phrase which translates into English as “City in a Garden”. Today 
the Chicago Park District consists of 552 parks with over 7,300 acres of 
municipal parkland as well as 33 sand beaches along Lake Michigan, 
nine museums, two world-class conservatories, 16 historic lagoons and 
10 bird and wildlife gardens. Nine lakefront parks render the Chicago 
Park District the nation’s largest municipal harbor system. In addition to 
ongoing beautification and renewal projects for existing parks, a number 

O’Hare Airport

Lake Shore Drive

Navy Pier

http://www.ropella.com
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of new parks have been added in recent years, most notably Millennium 
Park. The wealth of greenspace afforded by Chicago’s parks is further 
augmented by the Cook County Forest Preserves, a network of open 
spaces containing forest, prairie, wetland, streams, and lakes that are set 
aside as natural areas which lie along the city’s periphery, home to both 
the Chicago Botanic Garden and Brookfield Zoo.

Chicago’s theatre community spawned modern improvisational theatre.
Two renowned comedy troupes emerged — The Second City and I.O. 
Renowned Chicago theater companies include the Steppenwolf Theatre 
Company, the Goodman Theatre, and the Victory Gardens Theater. 
Chicago offers Broadway-style entertainment at theaters such as Ford 
Center for the Performing Arts Oriental Theatre, Bank of America Theatre, 
Cadillac Palace Theatre, Auditorium Building of Roosevelt University, and 
Drury Lane Theatre Water Tower Place. 

Classical music offerings include the Chicago Symphony Orchestra, 
recognized as one of the finest orchestras in the world, which performs at  
Symphony Center. Also performing regularly at Symphony Center is the 
Chicago Sinfonietta, a more diverse and multicultural counterpart to the 
CSO. In the summer, many outdoor concerts are given in Grant Park and 
Millennium Park. 

Chicago cuisine lays claim to a large number of regional specialties, all of 
which reflect the city’s ethnic and working class roots. Included among 
these are its nationally-renowned, deep-dish pizza, although locally, 
the Chicago-style thin crust is also popular. Among the largest chains in 
Chicagoland with this area of specialty are Home Run Inn, Rosati’s and 
Aurelio’s. The Chicago-style hot dog, typically a Vienna Beef dog loaded 
with an array of fixings that often includes Chicago’s own neon green 
pickle relish, yellow mustard, pickled sport peppers, tomato wedges, dill 
pickle spear and topped off with celery salt. There are two other distinctly 
Chicago sandwiches, the Italian beef sandwich, and the Maxwell 
Street Polish. Portillo’s is one of the most dominant chains among local 
restaurants specializing in Chicago-style cuisine. 

The grand tour of Chicago cuisine culminates annually in Grant Park 
at the Taste of Chicago, the largest food festival in the world. Chicago 
features a number of celebrity chefs, a list which includes Charlie Trotter, 
Rick Tramonto, Jean Joho, Grant Achatz, and Rick Bayless. Chicago has in 
recent decades developed into one of the world’s premiere restaurant 
cities. Some of the most notable restaurants in Chicago are Gibson’s 
Steakhouse, The Berghoff, Harry Caray’s Steakhouse, Ditka’s Steakhouse, 
Hard Rock Chicago, and Goose Island Brewery.

Portage Park

Chicago Theatre

Magnificent Mile

http://www.ropella.com


Gojo
Product Development Manager 11

Ropella | Executive Search and Consulting — Chemical and Allied Industries | www.ropella.com

Links

Area Links
City of Chicago 
www.cityofchicago.org

Chicago Convention Bureau 
www.choosechicago.com

Explore Chicago 
www.explorechicago.org

News Publications
Daily Herald 
www.dailyherald.com

Chicago Tribune 
www.chicagotribune.com

Chicago Sun-Times 
www.suntimes.com

Education
Chicago Public Schools 
www.cps.edu

Chicago Education 
www.chicagoeducation.com

Professional Sports
Chicago Bears 
www.chicagobears.com

Chicago Blackhawks 
blackhawks.nhl.com

Chicago Bulls 
www.nba.com/bulls

Chicago Cubs 
chicago.cubs.mlb.com

Chicago Fire 
chicago.fire.mlsnet.com

Chicago White Sox 
chicago.whitesox.mlb.com

Shopping
Chicago Shopping 
www.chicago.com/shopping

Downtown Shopping 
www.mypersonalcityshopper.com

Magnificent Mile 
www.themagnificentmile.com

Arts and Entertainment
Chicago Theatre 
www.thechicagotheatre.com

Symphony Orchestra 
www.cso.org

Navy Pier 
www.navypier.com

Millennium Park 
www.millenniumpark.org

Adler Planetarium 
www.adlerplanetarium.org

Shedd Aquarium 
www.sheddaquarium.org

Lincoln Park Zoo 
www.lpzoo.org

Brookfield Zoo 
www.czs.org

Real Estate
Great Chicago Real Estate 
www.greatchicagorealestate.com

Rubloff Real Estate 
www.rubloff.com

Chicago Neighborhoods 
www.dreamtown.com

http://www.ropella.com
http://www.cityofchicago.org/city/webportal/home.do
http://www.choosechicago.com/Pages/default.aspx
http://www.explorechicago.org/city/en.html
http://www.dailyherald.com/
http://www.chicagotribune.com/
http://www.suntimes.com/index.html
http://www.cps.edu/Pages/home.aspx
http://www.chicagoeducation.com/
http://www.chicagobears.com/index.html
http://blackhawks.nhl.com/
http://www.nba.com/bulls/
http://chicago.cubs.mlb.com/index.jsp?c_id=chc
http://chicago.fire.mlsnet.com/t100/
http://chicago.whitesox.mlb.com/index.jsp?c_id=cws
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Skill Survey for: Product Development Manager 

Please type your answers in blue. 
 

 

Name: Date:   
 
1. Outline University Degree(s) with date(s): 

(Please provide the Name, the Location and the Phone # of each Institution 
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is 
required by colleges/universities in degree confirmation checks and will only be used for that 
purpose. Your birth date will not be supplied to the client.   

 
2. Describe your direct experience and number of years in research and development for skin 

care products. 
 
3. Summarize your experience (direct and/or indirect) with cosmetic and OTC drug ingredients, 

including formulation, processing, testing, packaging, claims substantiation and regulations. 
 
4. Outline your experience developing and executing a product development strategy. 
 
5. Do you have management experience? If so, how many people have you managed and 

what are/were their position titles? 
 
6. Describe your biggest “Project” that required significant project management skills. Was it as 

Global or Domestic project? Did you directly or indirectly manage others? 
 
7. Do you have experience implementing policies and procedures to ensure regulatory 

compliance? If so, please outline your experience. 
 
8. State your experience developing and/or commercializing new products and systems 
 
9. Summarize your knowledge and experience with the patent process from ideation to 

invention disclosure to filling the patent application. 
 
10. What is your comfort level with travel? 

Do you have a maximum % level of travel or # of days away from home you could sustain? 

11. What are your circumstances regarding relocation to Chicago, IL area? Are there any 
special issues we should be aware of? (Such as selling your home? Spouse’s work? 
Ages/relocating children at home? Joint custody issues? Parental care?) 
 



12. If asked one of the following questions during an interview, how would you answer? 
 
Why are you considering this opportunity?  (and/or)  
 
What’s motivated you to consider a job change at this time? 
 

13. If we were to speak to your current boss when doing references, how do you believe 
he/she would describe your performance and your strengths and weaknesses? 
 

References  
Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers. 
 

Example: Bob Smith, currently – VP of R&D at ABC Soaps 412-123-4567, Email: 
bob.smith@abcsoap.com. 
Was Dir of Product Development, my direct boss, while I was Product Development Mgr at 
ABC Soaps. 
 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 
1)  
 
2) 
 
3) 

 



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

 

Candidate Comparison-Scorecard                            Grade:_____                    Grader’s Name:________  

Candidate Name:                                                                                                   
 

Client Name: GOJO Industries, Inc              Hiring Mgr’s Name: Terry Andrews 
 

 
Position: Product Development Manager     HR Rep’s Name: Joe Smerick  

 
Attribute A/B/C Comment 
1.  Education 
A = BS or MS working with Chem, Eng (Chem, 
Mech, Elec, Packaging), Microbiology, Bio, 
BioChem, Sensory Science 
B = only BS in above 
C = BS in something other than above 

  

   
2.  Direct exp. in R&D for skin care products, # of 
years 
A = Yes, more than 5 
B = Somewhat, 3-5 
C = No, less than 3 

  

   
3.  Exp with cosmetic and OTC drug ingredients 
A = Yes 
B = Somewhat 
C = No 

  

   
4.  Exp developing and executing a product 
development strategy 
A = Yes  
B = Somewhat  
C = No  

  

   
5.  Management experience 
A = Yes  
B = Somewhat 
C = No 

  

   
6.  Exp using project management skills 
A = Yes 
B = Somewhat 
C = No 

  

   
 
 
 

  



 
Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 
 

7.  Exp implementing policies and procedures to 
ensure regulatory compliance  
A = Yes 
B = Somewhat 
C = No 
   
8.  Exp developing and/or commercializing new 
products and systems 
A = Yes 
B = Somewhat 
C = No 

  

   
9.  Knowledge and exp with the patent process 
A = Yes 
B = Somewhat 
C = No 

  

   
10.  Relocation to Chicago, IL 
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

  

   
11. Compensation: 100K to 120K with bonus 15% 
A = 100K to 120K 
B = 80K to 100K or 120K to 140K 
C = below 80K or over 140K 

  

   
12.  Job Changes/Stability 
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

  

   
Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

 Total Points 
 
Divided by __ grades = 
 
Avg. Grade 
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