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Poet
Overview

At POET, they believe in creativity from common sense. They believe the 
solution to our nation’s growing energy crises is not some far-flung work of 
science fiction. It’s the domestic energy they’re producing today. The people 
of POET are currently replacing millions of barrels of imported oil every year 
with clean, renewable energy. All while pumping billions of dollars back into 
the American economy.

In their two decades on the job, POET has developed an unmatched record 
in technology, reliability and efficiency. That’s a legacy they intend to pass on. 
And every day POET keeps building on it. Today, they have a network of 27 
plants in seven states and produce more than 1.6 billion gallons of ethanol 
annually.

More important than volume is the efficiency with which they produce 
their products. POET provides turnkey development, design, engineering, 
construction, management and marketing services for our plant network. 
Their facilities are the most successful and profitable in the industry.

POET’s technologies were developed and refined through years of hard work 
and collaboration with leaders in biochemistry and animal nutrition. As a 
result, they reap more value from a bushel of corn than anyone.

In addition to ethanol, they’ve perfected the leading brand of premium dried 
distillers grains with solubles on the market, Dakota Gold®.

Poet Plants

A POET ethanol plant has a considerable positive effect on a community. 
It delivers a big impact during the construction phase and then keeps 
giving in the form of jobs, taxes, increased demand for corn and of 
course the products it delivers, ethanol, distillers grains and other 
environmentally-friendly co-products. Better yet, a POET ethanol plant 
drives long-term economic development throughout its community and 
region.

Of course, the financial picture is only one way to look at it. Visit any of the 
communities where POET operates -- from their headquarters in Sioux 
Falls to POET Ethanol Products’ operations in Wichita to the seven states 
where they make ethanol -- and you’ll meet people with new enthusiasm 
about their prospects. With economic security comes peace of mind 
and hope. With a key role producing clean, renewable, domestic energy 
comes pride.

                Company Information

More Information:

www.poet.com

http://www.ropella.com
http://www.poet.com/
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Each year, a typical 60 MGPY ethanol plant built and operated by POET 
will:

    Consume approximately 21 million bushels of corn

    Produce 60 million gallons of ethanol

    Produce 178,000 tons of Dakota Gold Enhanced Nutrition Distillers 
Products™

    Create approximately 40 jobs

    Provide an annual payroll of about $1.8 million

    Drive revenues of restaurants, hotels, entertainment and other 
businesses

Producing Ethanol
Ethanol is a clean-burning, high-octane fuel that is produced domestically 
from renewable sources. As an important part of the U.S. economy, ethanol 
helps reduce the country’s dependence upon foreign sources of energy by 
eliminating the import of literally millions of barrels of foreign oil. It also 
keeps energy expenditures right here at home, which delivers economic 
vitality to the American Heartland, where most ethanol is produced.

Ethanol is a grain alcohol produced from corn and other starch based crops. 
Ethanol is blended with gasoline for use in motor vehicles - from passenger 
cars to race cars to stunt planes. Ethanol blends increase fuel octane ratings, 
decrease harmful fossil fuel emissions, reduce costs at the pump and extend 
our overall supply of gasoline.

The majority of the ethanol in the U.S. is made from corn, but it also can be 
produced from other feedstocks such as grain sorghum, wheat, barley and 
potatoes.

Ethanol can be made by a dry mill or a wet mill process. Most of the ethanol 
in the U.S. is made using the dry mill method. In the dry mill process, the 
starch portion of the corn is converted into sugar then fermented into 
ethanol.

POET has made considerable breakthroughs pioneering new technologies 
that streamline the milling process to make it more efficient. And we’ve 
developed revolutionary biotechnologies that fundamentally changed how 
ethanol is made - by eliminating an energy-intensive step: liquefaction, or 
“cooking.”

Product Information

http://www.ropella.com
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The secret is POET’s patent-pending BPX™ technology, a process that uses 
enzymes that convert starch to sugar without cooking. We then ferment that 
sugar to ethanol. Sound simple? Here’s how it works.

Corporate Culture
When you get here, you’ll discover these ideas, which POET calls their 
Culture Statements, repeated again and again and practiced all day, every 
day:

Communication:  They always over-communicate.

Attitude:  They all park  egos at the door.

Teamwork:  Everyone is on the same team.

Their culture is the driving force behind the success of POET. It’s the 
force that energizes them individually, invigorates colleagues, propels 
them to new breakthroughs in technology and processes, and ultimately 
unleashes great reward for the people who count on POET.

                Corporate Information

http://www.ropella.com
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Matt Johnson, CEO
A product of Villanova University and Temple 
Law School, Matt’s career began with First 
Pennsylvania Bank in 1984.  Since coming 
to POET in 1992, he has built the company 
into a dynamic organization of like-minded 
professionals dedicated to creativity, hard work, 
financial ingenuity, and generally trying to get 
the very last ounce out of everything POET does.

Matt thinks fast and moves fast, but you will 
never meet a better teacher or mentor.  Together 
with his wife, Jeannie, he maintains a family, church, sports, community, 
and charitable schedule that has them slated to be everywhere at once.  
Their commitment to each other, to their five children, and to their fellow 
man are a marvel to all who know them.  

Kevin Peters, Hiring Manager
Kevin earned his Bachelor’s in molecular biology 
from the University of Colorado and conducted 
research at Synergen.  He was involved in several 
startup organizations before joining his father 
at his Princeton Laboratory to help him develop 
the keystone technologies for POET. Kevin is an 
inventor on several of POET’s key patents and is a 
co-founder of the company.

Management Information

http://www.ropella.com
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General Manager
Scope

The General Manager oversees all business operations, plant 
operations, purchasing operations, marketing operations, personnel 
operations, and any and all other items relating to plant operations 
and profitability of the ethanol plant. Responsibilities include:

§ Timely reporting of financial information and operational
information to the Management Committee.

§ Maintain positive company image and relationship in city,
community, county, state and nation.

§ Communicate and enforce all employee policies, procedures and
performance standards. Oversee wage and benefit package, with
changes to be approved by the Board and POET.

§ Ultimately responsible for performance management of all
employees. This may include: performance reviews, goal-setting,
production goals, disciplinary action, career development,
succession planning.

§ Supervises professional, technical and support staff on a day-
to-day bases, including determining workloads and schedules,
implementing and interpreting policies and procedures, evaluating
and training staff, approving and making hiring and termination
recommendations. Ensure that all city, county, state and federal
rules and regulations are being met. This would include but not be
limited to: air quality regulations, storm water discharge regulations,
BATF regulations, OSHA regulations, state fuel regulations, state feed
regulations, and any and all other regulations pertaining to plant
operations.

§ Observe all activities of the state and federal legislature and work
diligently to retain all current incentives available to the ethanol
industry. Also, work with any state or federal legislative effort that is
positive to the ethanol industry.

§ Approve all plant purchases involving new items. Raw material and
replacement purchases may be handled by individual departments.
Sign all checks and review all invoices on a timely basis.

§ Oversee grain purchasing, ethanol marketing and distillers feed
marketing departments. Ensure best pricing scenarios for all
products.

Position Information

http://www.ropella.com
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§ Ensure that all raw product costs are minimized and that all finished
product costs are maximized.

§ Report to Management Committee and Shareholders on a regular
basis.

§ Epitomize the values of POET daily with employees and the community
and demonstrate acceptable level of leadership concerning
deployment and implementation of all company-driving initiatives.

§ Other duties as assigned.

Requirements

§ BS Degree or greater in Finance, Business or a related field.

§ Eight (8) or more years of experience in management of plant
operations and employee/performance management.

§ Experience in environments such as grain processing, food processing,
or chemical processing beneficial.

§ Detailed understanding of and experience reading operations financial
statements is required.

§ General Manager will be responsible for profit and loss for the plant
and must have P&L experience.

§ Understanding of and experience with commodities markets a plus.

§ Previous public, community, and/or Board relations experience
beneficial.

§ Effective oral and written communication skills, and excellent
interpersonal skills.

§ Knowledge in Word, Excel, and Outlook and the ability and willingness
to learn new software applications.

§ Excellent organizational skills, communications skills, the ability to
multi-task, and most importantly, the ability to work well in a team.

§ Bachelors Degree or greater in Business.

http://www.ropella.com
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Area Information Chicago, IL
Chicago is located in northeastern Illinois at the southwestern tip of 
Lake Michigan. It sits on the continental divide at the site of the Chicago 
Portage, connecting the Mississippi River and the Great Lakes watersheds. 
The city lies beside Lake Michigan, and two rivers — the Chicago River 
in downtown and the Calumet River in the industrial far South Side. 
Chicago’s history and economy are closely tied to its proximity to Lake 
Michigan. While the Chicago River historically handled much of the 
region’s waterborne cargo, today’s huge lake freighters use the city’s far 
south Lake Calumet Harbor. The Lake also moderates Chicago’s climate, 
making it warmer in the winter and cooler in the summer.

The city lies within the humid, continental climate zone, and experiences 
four distinct seasons. Summers are warm & humid with average high 
temperatures of 80-84°F and lows of 61-65 °F. Winters are cold, snowy, 
and windy, with temperatures below freezing. Spring and Fall are mild 
with low humidity. Chicago’s yearly precipitation averages about 34 
inches. Summer is typically the rainiest season, with short-lived rainfall 
and thunderstorms more common than prolonged rainy periods. Winter 
precipitation tends to be more snow than rain.

The outcome of the Great Chicago Fire led to the largest building boom in 
the history of the nation.  In 1885, the first steel-framed high-rise building 
rose in Chicago ushering in the skyscraper era. Today, Chicago’s skyline is 
among the world’s tallest and most dense. Downtown’s historic buildings 
include the Chicago Board of Trade Building in the Loop, with others 
along the lakefront and the Chicago River. Once first on the list of largest 
buildings in the world and still listed twentieth, the Merchandise Mart 
stands near the junction of the north and south river branches. Presently 
the four tallest in the city are the Sears Tower, Trump International Hotel 
and Tower, the Aon Center, and the John Hancock Center. The city’s 
architecture includes lakefront, high-rise, residential towers, low-rise 
structures, and single-family homes. Chicago Avenue Pumping Station in 
the Old Chicago Water Tower District along the Magnificent Mile

Various types of houses, townhouses, condominiums, and apartment 
buildings can be found in Chicago. Large swaths of Chicago’s 
residential areas away from the lake in the so-called “bungalow belt” are 
characterized by bungalows built from the early 20th century through 
the end of World War II.

Chicago has the third largest gross metropolitan product in the nation 
— approximately $440 billion according to 2007 estimates. The city has 

Aerial View

Sears Tower

On the Chicago River

http://www.ropella.com
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also been rated as having the most balanced economy in the United 
States, due to its high level of diversification. Chicago was named the 
fourth most important business center in the world in the MasterCard 
Worldwide Centers of Commerce Index. Additionally, the Chicago 
metropolitan area recorded the greatest number of new or expanded 
corporate facilities in the United States for six of the past seven years.

Chicago is a major world financial center, with the second largest central 
business district in the U.S. The city is the headquarters of the Federal 
Reserve Bank of Chicago. The city is also home to three major financial 
and futures exchanges, including the Chicago Stock Exchange, the 
Chicago Board Options Exchange, and the Chicago Mercantile Exchange. 

The city and its surrounding metropolitan area are home to the second 
largest labor pool in the United States with approximately 4.25 million 
workers.

There are 680 public schools, 394 private schools, 83 colleges, and 88 
libraries in Chicago proper. Chicago Public Schools, is the governing 
body of a district that contains over 600 public elementary and high 
schools citywide, including several selective-admission magnet schools. 
The school district, with an enrollment exceeding 400,000 students, 
ranks as third largest in the U.S. Private schools in Chicago are largely 
run by religious groups. The two largest systems are run by Christian 
religious denominations, Roman Catholic and Lutheran, respectively. 
The Roman Catholic Archdiocese of Chicago operates the city’s Roman 
Catholic schools. In addition to Chicago’s network of 32 Lutheran Schools, 
Chicago also has private schools run by other denominations and faiths 
such as Ida Crown Jewish Academy in West Rogers Park, and the Fasman 
Yeshiva High School in Skokie, a nearby suburb. There are also a number 
of private schools run in a completely secular educational environment. 
Chicago is also home of the prestigious Chicago Academy for the Arts, 
an arts high school focused on 6 different categories of the arts, Media 
Arts, Visual Arts, Music, Dance, Musical Theatre, and Theatre. It has been 
heralded as the best arts high school in the country.

When Chicago incorporated in 1837, it chose the motto “Urbs in Horto”, 
a Latin phrase which translates into English as “City in a Garden”. Today 
the Chicago Park District consists of 552 parks with over 7,300 acres of 
municipal parkland as well as 33 sand beaches along Lake Michigan, 
nine museums, two world-class conservatories, 16 historic lagoons and 
10 bird and wildlife gardens. Nine lakefront parks render the Chicago 
Park District the nation’s largest municipal harbor system. In addition to 
ongoing beautification and renewal projects for existing parks, a number 

O’Hare Airport

Lake Shore Drive
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of new parks have been added in recent years, most notably Millennium 
Park. The wealth of greenspace afforded by Chicago’s parks is further 
augmented by the Cook County Forest Preserves, a network of open 
spaces containing forest, prairie, wetland, streams, and lakes that are set 
aside as natural areas which lie along the city’s periphery, home to both 
the Chicago Botanic Garden and Brookfield Zoo.

Chicago’s theatre community spawned modern improvisational theatre.
Two renowned comedy troupes emerged — The Second City and I.O. 
Renowned Chicago theater companies include the Steppenwolf Theatre 
Company, the Goodman Theatre, and the Victory Gardens Theater. 
Chicago offers Broadway-style entertainment at theaters such as Ford 
Center for the Performing Arts Oriental Theatre, Bank of America Theatre, 
Cadillac Palace Theatre, Auditorium Building of Roosevelt University, and 
Drury Lane Theatre Water Tower Place. 

Classical music offerings include the Chicago Symphony Orchestra, 
recognized as one of the finest orchestras in the world, which performs at  
Symphony Center. Also performing regularly at Symphony Center is the 
Chicago Sinfonietta, a more diverse and multicultural counterpart to the 
CSO. In the summer, many outdoor concerts are given in Grant Park and 
Millennium Park. 

Chicago cuisine lays claim to a large number of regional specialties, all of 
which reflect the city’s ethnic and working class roots. Included among 
these are its nationally-renowned, deep-dish pizza, although locally, 
the Chicago-style thin crust is also popular. Among the largest chains in 
Chicagoland with this area of specialty are Home Run Inn, Rosati’s and 
Aurelio’s. The Chicago-style hot dog, typically a Vienna Beef dog loaded 
with an array of fixings that often includes Chicago’s own neon green 
pickle relish, yellow mustard, pickled sport peppers, tomato wedges, dill 
pickle spear and topped off with celery salt. There are two other distinctly 
Chicago sandwiches, the Italian beef sandwich, and the Maxwell 
Street Polish. Portillo’s is one of the most dominant chains among local 
restaurants specializing in Chicago-style cuisine. 

The grand tour of Chicago cuisine culminates annually in Grant Park 
at the Taste of Chicago, the largest food festival in the world. Chicago 
features a number of celebrity chefs, a list which includes Charlie Trotter, 
Rick Tramonto, Jean Joho, Grant Achatz, and Rick Bayless. Chicago has in 
recent decades developed into one of the world’s premiere restaurant 
cities. Some of the most notable restaurants in Chicago are Gibson’s 
Steakhouse, The Berghoff, Harry Caray’s Steakhouse, Ditka’s Steakhouse, 
Hard Rock Chicago, and Goose Island Brewery.

Portage Park

Chicago Theatre

Magnificent Mile

http://www.ropella.com
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Chicago, ILArea Links

Area Links
City of Chicago 
www.cityofchicago.org

Chicago Convention Bureau 
www.choosechicago.com

Explore Chicago 
www.explorechicago.org

News Publications
Daily Herald 
www.dailyherald.com

Chicago Tribune 
www.chicagotribune.com

Chicago Sun-Times 
www.suntimes.com

Education
Chicago Public Schools 
www.cps.edu

Chicago Education 
www.chicagoeducation.com

Professional Sports
Chicago Bears 
www.chicagobears.com

Chicago Blackhawks 
blackhawks.nhl.com

Chicago Bulls 
www.nba.com/bulls

Chicago Cubs 
chicago.cubs.mlb.com

Chicago Fire 
chicago.fire.mlsnet.com

Chicago White Sox 
chicago.whitesox.mlb.com

Shopping
Chicago Shopping 
www.chicago.com/shopping

Downtown Shopping 
www.mypersonalcityshopper.com

Magnificent Mile 
www.themagnificentmile.com

Arts and Entertainment
Chicago Theatre 
www.thechicagotheatre.com

Symphony Orchestra 
www.cso.org

Navy Pier 
www.navypier.com

Millennium Park 
www.millenniumpark.org

Adler Planetarium 
www.adlerplanetarium.org

Shedd Aquarium 
www.sheddaquarium.org

Lincoln Park Zoo 
www.lpzoo.org

Brookfield Zoo 
www.czs.org

Real Estate
Great Chicago Real Estate 
www.greatchicagorealestate.com

Rubloff Real Estate 
www.rubloff.com

Chicago Neighborhoods 
www.dreamtown.com

http://www.ropella.com
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Skill Survey for: General Manager 

Please type your answers in blue. 

Name: Date:

1. Outline University Degree(s) with date(s):
(Please provide the Name, the Location and the Phone # of each Institution
& YOUR BIRTHDATE – so we can conduct degree confirmation check.) Note: This date is
required in degree confirmation checks and will only be used for that purpose. Your birth
date will not be supplied to the client.

2. Describe your experience in management of plant operations and employee/performance
management specifically related to the biorefining industry.

3. Describe your experience in environments such as grain processing, food processing, or
chemical processing.

4. Outline your experience dealing with the responsibility of profit and loss specifically within a
biorefining plant.

5. Describe your experience with commodities markets.

6. List your previous public, community, and/or Board relations.

7. Explain what you have accomplished to prove you have effective oral and written
communication skills along with excellent interpersonal skills.

8. Would you say you have a broad knowledge of Word, Excel, and Outlook and the ability and
willingness to learn new software applications?

9. Describe a project where you have shown excellent organizational skills, communications
skills, the ability to multi-task, and most importantly, the ability to work well in a team.

10. What are your circumstances regarding relocation to the Chicago, IL area? Are there any 
special issues we should be aware of? (Such as selling your home? Spouse’s work?
Ages/relocating children at home? Joint custody issues? Parental care?)

11. If asked one of the following questions during an interview, how would you answer?

Why are you considering this opportunity?  (and/or)



What’s motivated you to consider a job change at this time? 

References  

Please provide three to six references. The first priority is customers, past bosses, then 
employees, then peers.

Example: Bob Smith, currently – Global, Senior Vice President at ABC Ethanol 412-123-
4567, Email: bob.smith@abcethanol.com. 
Was Sr VP, my direct boss, while I was General Manager at ABC Ethanol. 

We will NOT contact any references until after completing the 

interview process and not without notifying you first.

1) 

2) 

3)



Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 

Candidate Comparison-Scorecard  Grade:_____  Grader’s Name:________ 

Candidate Name: 

Client Name:  Poet  Hiring Mgr’s Name: Matt Johhnson 

Position: General Manager  HR Rep’s Name:  

Attribute A/B/C Comment 
1. Education
A = BS or MS in Finance or Business 
B = BS in Finance or Business 
C = only BS in something other than above 

2. Exp managing plant operations and employees
A = Yes 
B = Somewhat 
C = No 

3. Exp with grain/food/chemical processing
A = Yes 
B = Somewhat 
C = No 

4. Exp with handing profit and loss of a plant
A = Yes  
B = Somewhat 
C = No  

5. Exp with commodities markets
A = Yes  
B = Somewhat 
C = No 

6. Effective oral and written communication skills
and interpersonal skills 
A = Yes 
B = Somewhat 
C = No 

7. Broad knowledge of Microsoft operations,
willing to learn other applications 
A = Yes 
B = Somewhat 
C = No 



Our scorecard is a form you complete on every candidate you have now screened as a potential fit. If you can tell that 
some of the candidate’s are probably C level in a superficial overview in comparison to others you set those aside now 
and grade the rest.  The scorecard will help you objectively weigh all the Must Haves and even the preferences in such a 
way that at the end of using the scorecard process you can be pretty sure who the A plus candidates are, who the A 
candidates are, and who the B candidates are. Then we focus on scheduling for the A’s. 

8. Organizational/Communications skills, multi-
tasker, does well in teams 
A = Yes 
B = Somewhat 
C = No 

9. Relocation to Chicago, IL
A = Yes, no issues and/or lives in the area 
B = Some issues but nothing major 
C = Will have major issues relocating 

10. Compensation: 150K to 200K
A = 150K to 200K 
B = 140K to 150K or 205K to 250K 
C = below 140K or over 250K 

11. Job Changes/Stability
Total Number of Job changes: 
Total number of yrs working: 
Average number of yrs at each job: 
A=Avg. yrs = 5-10 
B=Avg. yrs = 3-5 
C=Avg. yrs >3  

Grading Point System: 
A’s = 4 
B’s = 3 
C’s = 2 
Bonus Points = 1 
Now add up the numerical value of each grade and 
then divide by the total number of grades 

Total Points 

Divided by __ grades = 

Avg. Grade 
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