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Kao
The Kao Group develops consumer 
product business that targets general 
consumers. Kao Group business 
segments that cater to the consumer 
include: the Beauty Care Business in 
which they offer prestige cosmetics 
and premium skin & hair care products; 
the Human Health Care Business with 
products that include functional health 
beverages and feminine & baby care products; and the Fabric and 
Home Care Business, which includes laundry detergents and household 
cleaners. Also, in the Chemical Business, KAO develops chemical products 
that meet the various needs of industries all over the world.

In these diverse business fields, Kao remains committed to Yoki-
Monozukuri - a strong committment by all members to provide products 
and brands of excellent value for consumer satisfaction. Kao is in 
constant pursuit of innovation that creates new value for consumers. By 
challenging accepted knowledge and searching for new truths, they are 
pioneers in diverse industries and fields of science and academia.

Business Groups

Beauty Care

In the Beauty Care Business they respond to the desire of consumers to 
be beautiful with products including prestige cosmetics, skin and body 
care products, hair care products, and hair styling agents.

Human Health Care

In their Human Health Care Business they deliver a wide range of 
products including functional health beverages, feminine and baby care 
products, and oral care products—all of which help to make every day of 
people’s lives more comfortable and healthier.

Fabric and Home Care

In their Fabric and Home Care Business they provide laundry detergents, 
dishwashing detergents, and house cleaning products that make every 
day of people’s lives more comfortable and cleaner.

Chemical Products 

The Chemical Products Business offers a wide range of environmentally 

More Information:

http://www.kao.com

Company Information

Kao Group Beauty Care 
Business

http://www.ropella.com
http://www.kao.com/group/en/group/index.html
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friendly chemical products with enhanced functionality and performance 
that meet the various needs of industries all over the world. 

Through these businesses, the Kao Group contributes to the 
wholehearted satisfaction and enrichment of the lives of people 
throughout the world. 

The Kao Way

The “Kao Way” embodies their corporate philosophy, and is the 
foundation of the business activities of the Kao Group. As their 
cornerstone, the “Kao Way” provides consistency to Group activities from 
the formulation of mid- to long-term business plans to each business 
decision that is made every day. Accordingly, it acts as a guiding principle 
for all members, bringing together the growth of the company and that 
of the individual members. As such, it is an essential element in making 
the work they do more rewarding and instilling a sense of purpose.

Kao Group companies and members share the “Kao Way” not merely as 
a manual or set of rules but as a foundation from which they are able to 
determine both the value of their work and the concerns faced.

Kao is committed to the enrichment 
of the lives of people globally

http://www.ropella.com
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Business Groups Beauty Care
Kao is a leading global manufacturer of premium beauty care brands that 
are recognized around the world for their innovation and quality.

In the American and European regions, Kao beauty care includes 
premium mass hair care brands such as John Frieda® and Guhl®, 
professional hair care brands such as Goldwell® and KMS California®, 
premium skin care brands such as Jergens® and Curel® body lotions, Ban® 
antiperspirants and Bioré® facial care and prestige brands such as Molton 
Brown, a specialist retailer of prestige cosmetics.

The Jergens brand traces its origins back to 
1882 with the founding of the Andrew Jergens 
company. With an innovation-driven strategy 
built upon a rich history of successful business 
performance of more than 100 years as a beauty 
care leader, this company joined the Kao family 
of companies in 1988. The professional hair 
care brand Goldwell’s roots can be found in 
the foundation in 1948 of a German company. 
Building on a deep European heritage, Goldwell 
officially reached North American shores in 1986 
and joined the Kao family in 1989.

Molton Brown was founded in 1973 in the 
United Kingdom and today its body, skin, hair, 
men’s, home, fragrance and travel products can 
be found in Molton Brown retail stores, luxury 
department stores and top-tier hotels in more 
than 70 countries globally.

Their state-of-the-art product offering is tailored 
for applications in skin care, hair care, oral care 
and make-up. 

JERGENS®
Moisturizer

Molton Brown

http://www.ropella.com
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Brand John Frieda
John Frieda is a global premium hair care brand 
well known in major North American and 
European centers such as London, Paris and 
New York. Its sophisticated and fashionable 
brand image has won it a strong following 
among young women.

It was over three decades ago that the first JOHN FRIEDA® salon 
opened on New Cavendish Street in London. From the beginning, in 
order to provide the best hair care possible, the brand set out to create 
meaningful partnerships with its clients. Because of this revolutionary 
spirit and an instinctual understanding of women, it didn’t take long for 
the salon to become the destination for celebrities, beauty experts and 
discerning customers.

But that was just the beginning. In 1989, after years 
of research, the innovative Frizz Ease® hair serum was 
launched. Frizz Ease® promised glossy, pin-straight hair 
for the masses—and when it delivered, it landed a spot 
in Allure magazine’s “Cosmetic Hall of Fame” and was 
named InStyle’s “Product of the Decade.”

Never content to rest, the John Frieda hair-care experts 
continued to pioneer innovative lines into the early ’90’s. 
In addition to Frizz Ease®, the brand now boasts eight other product lines 
including:

Today, the brand that blazed the trail for an entire industry hasn’t slowed 
down. Their team of experts continues to formulate products that make 
the impossible possible, and their partnerships with clients continue to 
shine. 

 � Sheer Blonde®

 � Brilliant Brunette®

 � Radiant Red®

 � Beach Blonde™

 � Luxurious Volume

 � Luminous Glaze

 � Colour Refreshing Gloss

 � Precision Foam Colour—a true 
breakthrough in home hair 
colouring

Frizz Ease

http://www.ropella.com
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Jill Lynch, Sr. Manager, Hair Care R&D
Jill Lynch is the Sr. Manager, Hair Care R&D for KAO. Her R&D career has 
spanned more than 20 years, and has focused on markets including Food 
Products, Cosmetics, Beauty Care, and now Hair Care. After graduating 
from The Ohio State University with her B.S. in Chemical Engineering, she 
began her successful career as a Senior Engineer at Procter & Gamble and 
then progressed to her current role at KAO.

Throughout her years of research and formulation activities, new 
technology and innovation have stemmed from each project she has 
worked on. Keeping in line with the KAO way, Mrs. Lynch strives to grasp 
consumer/customer needs and desired value, and with this knowledge, 
constantly works to conceive innovative high value-added products. 

Hiring Manager

http://www.ropella.com
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Group Leader - Hair Care
Role
The Group Leader’s primary responsibility is managing all aspects 
of the technical health and development for a brand or sub-brand’s 
products, for all geographic regions where these products will be sold.

Participate in staff development, including training, mentoring and 
career planning. The Group Leader will be responsible for evaluating 
the performance of their employees, providing feedback to them and 
working to raise the technical and performance standards. They may 
have scientists, technicians and temporary employees under their 
management to assist them in delivering multiple products to market 
in order to meet business objectives.

Responsibilities
 � Lead decision making on technologies and formulas to pursue 

towards commercialization. Ensure that technology differentiation 
can be achieved versus key competitors for each project.

 � Lead the group to identify/test hypotheses to meet technical 
objectives of each project; and to clearly identify the consumer 
values of each product/project.

 � Ensure that group identifies and evaluates new technologies for 
application to new/existing products.

 � Lead group in performing in-depth consumer research to 
investigate skin/hair condition, unmet needs, etc. Create a product 
plan based on these consumer and technology insights, to offer 
new/improved solutions to target consumer. 

 � Partner with key development groups within and outside R&D 
such as Package Development, Claims, Global and Regional 
marketing, Market Research, to realize the best product offering(s). 
Communicate the consumer values identified to help create 
concepts, claims and copy.

 � Work with responsible groups to provide substantiation proof as 
required.

 � Develop and nurture relationships across groups within R&D (ex. 
Product Safety, Product Performance, Process Development), and 
cross-functionally within Kao (ex. Marketing, MRC, Product Supply, 
Kaihatsu) and with the appropriate laboratories in Kao Japan.

Position Information

http://www.ropella.com
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 � Attend or guide their staff at representing their projects at the cross-
functional team meeting where they will provide updates on PD and 
be involved in project team decisions. 

 � Prepare and share communication that explains R&D product 
vision, technology and consumer insights, and product 
performance to functional and cross functional counterparts as 
well as higher management.

 � Effectively communicate R&D status, issues and next steps for 
projects.

 � Guide their staff to create and maintain all of the necessary 
documentation in order to develop and commercialize the 
products (i.e. lab notebooks, specifications, technical test 
methods/data, etc.); Guide their staff to work with the process 
engineer to help transition the formulations to the pilot plant and 
full scale manufacturing.

 � For current business support, manage the decision to take on 
additional workload required to maintain current products in 
market. For example, R&D may aid Quality in identifying solutions 
for manufacturing problems, qualifying alternate source raw 
materials for Purchasing, or identifying product TCRs with Finance.

 � Translate strategy plans and overall vision set by higher 
management into action plans including milestones and key 
measures for their group/team.

 � Communicate these action plans to their team and higher 
management, and channel information on progress, issues, etc. 
between senior management, their team and their functional 
counterparts.

 � Project and resource planning: Set and arrange priorities in line 
with functional and departmental goals; plan and manage team 
resources to meet priorities accordingly.

Qualifications
 �  Bachelor of Science degree (cosmetic chemistry, chemistry, 

biological sciences or chemical engineering preferred).

 � 10+ years of downstream hands on formulation experience 
preferably with personal care products.

 �  Formulation experience working with emulsions and suspensions 
is a great plus. 

http://www.ropella.com
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 � Working knowledge in physical testing and analytical methods.

 � Independent thinker with the ability to “connect the dots” across 
previously unconnected ideas to create a new combination of ideas.

 � Demonstrated ability to lead technical direction and teamwork of 
their staff.

 � Ability to manage and motivate different levels of professional 
technical staff.

 � Must be a goal oriented individual who can recognize and seize 
opportunities and convert those opportunities into workable/
marketable ideas.

 � The individual must be highly collaborative, well organized, driven 
and self-motivated with a bright, eager, positive attitude and must 
have a high degree of both technical curiosity and technical mastery.

 � Problem solving, the ability to handle multiple and changing 
priorities in a fast paced, dynamic organization.

 � Excellent (English language) verbal and written communication skills.

http://www.ropella.com
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Cincinnati, OH

Cincinnati, OH
Cincinnati is a fun, vibrant, quirky, sophisticated, entertaining, sporty, 
high-tech, business oriented, compact, urban, old-world, new media 
city. In the midst of an exciting renaissance, there’s a convergence of 
new developments, projects and convention wins taking shape that 
collectively makes this one of the most progressive, game-changing eras 
in the region’s history. 

This latest surge of activity is bringing completely new experiences to the 
region, changing the city landscape, appealing to a broad cross-section of 
individuals and businesses, and represents more than $1.4 billion in new 
infrastructure spending from the northern suburbs to the Ohio River.

Amidst the gently rolling hills along the Ohio River, Cincinnati spreads 
from the southwestern corner of Ohio into Northern Kentucky and 
southeastern Indiana. The city is located about mid-point on the shoreline 
of the 981-mile long Ohio River. With a population of almost 300,000 
people, it has a diverse and strong economy. Greater Cincinnati is the 
headquarters city for various national and international companies. The 
city is a world leader in production of machine tools, playing cards, soaps 
and detergents. It figures prominently in the production of building 
materials, cans, chemicals, clothing, cosmetics, electronic equipment, jet 
engines and valves. Cincinnati is home to nine Fortune 500 companies 
and 2 Fortune 100 companies.

Cincinnati boasts fantastic shopping, from upscale malls to the world’s 
finest jewelry and department stores and funky little boutiques where 
you can find mementos that are pure Cincinnati. With signature shopping 
opportunities right downtown, like Tiffany’s & Co, Macy’s, and Saks Fifth 
Avenue, and high quality shopping destinations throughout the region, 
like IKEA, Newport on the Levee, Rookwood Commons, Kenwood Towne 
Center, Cincinnati abounds with great shopping experiences.

After shopping, enjoy Cincinnati’s national museums and acclaimed 
attractions, which often lure attendees before and after the convention. 
Be inspired at the National Underground Freedom Center or stroll one of 
the nation’s top zoos. Ride the greatest wooden roller coaster ever built at 
Kings Island and hold on tight.

Cincinnati boasts some of the best sports and recreation experiences 
around. When you’re in the birthplace of professional baseball, you 

Location Information

Downtown Cincinnati 

Ohio River 

Kings Island

National Underground 
Freedom Center

http://www.ropella.com
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know you’re in a place where sports are special. Have a major league 
experience at the Great American Ball Park - home of the Cincinnati Reds. 
Or experience tailgating like never before, during or after a Cincinnati 
Bengals game. 

You’ve never been to a city that is so exciting, so energizing, that you 
can actually feel it in the air. You’ll experience that kind of energy in 
Cincinnati, named one of Esquire Magazine’s “Top 10 cities that Rock”. 

Feel the pulse of the city. Take in the lively music scene and nationally 
acclaimed restaurants. Discover the dynamic nightlife and extraordinary 
fine dining that encircle Fountain Square. Wander unique and vibrant 
neighborhoods, like Mt. Adams, where clubs and bistros abound. Or take 
part the spirited fun of the Hofbräuhaus, the authentic German brewery. 
These and many more unexpected surprises entertain and energize while 
introducing you to Cincinnati’s special verve. 

Great American Ball Park

Fountain Square

http://www.ropella.com
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Cincinnati, OH
General Information
City of Cincinnati

http://www.cincinnati-oh.gov/
cityofcincinnati/

About Cincinnati

http://www.cincyusa.com/

Real Estate Agencies
Zillow - Cincinnati

http://www.zillow.com/cincinnati-
oh/

Realtor.com

http://www.realtor.com/
realestateandhomes-search/
Cincinnati_OH?pgsz=15

Schools 
Cincinnati Public Schools

http://www.cps-k12.org/

Universities and Colleges in 
Cincinnati

https://www.mycollegeoptions.
org/college-search/OH/Ohio/0/
Cincinnati.aspx

Shopping
Cincinnati Shopping Attractions

http://www.cincyusa.com/
attractions/shopping/

Location Links

http://www.ropella.com
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Skill Survey 
Group Leader Haircare 

Name:        Date:       
 

1. Outline University Degree(s):  
(Please provide the Name, the Location, and the Phone Number of each 
Institution) 

      

2. Outline your expertise , including years of experience, in downstream hands on formulation 
of personal care consumer products. Highlight experience related to hair care and/or 
emulsions and suspensions. 

      

3. Share an example that demonstrates your ability to; perform or lead in-depth consumer 
research to investigate unmet needs, create a product plan based on these consumer and 
technology insights, and offer new/improved solutions to the target consumer. What were 
some of the roadblocks you faced in the course of this project? What was the final 
outcome? 

      

4. Outline your experience and level of expertise in design of experiment, particularly highlight 
experience pertaining to the formulation, development and testing of hair care products. 

      

5. Share an example that demonstrates your ability to manage a project in a cross functional 
team where it was necessary to influence key stakeholders and gain project support from 
people who did not report directly to you. 

      



6. Describe your project management experience. What are the average number of projects 
you are responsible for at one time? What is the largest number of concurrent projects you 
have managed? 

      

7. Outline your experience leading, including years' experience, developing and mentoring 
high performing R&D teams. What is the largest team you have lead and what were the 
functions of those who reported to you?  

      

8. Describe your leadership style. What are the most effective methods you have found to 
mentor, grow and develop those who report to you? 

      

9. Tell us about any non-compete and/or employer restrictions that you may have. Please 
provide these documents for our review. 

      

10. Are you a US Citizen? If no, what is your Visa status and provide the type of Visa that you 
are currently working under and any restrictions/issues our client will have to deal with. 

      

11. If asked one of the following questions during an interview, how would you answer? 
 Why are you considering this opportunity? (or) What motivated you to consider a job 
change at this time? 

      

12. Have you ever applied, either directly or through a third party, for any role with Kao USA? If 
so what was the date of your most recent application (month/year)? 

      

Relocation Acknowledgement Agreement 
As evidenced by my initials below, I       acknowledge the requirement to relocate to the 
Cincinnati, Ohio area for the specific opportunity with the Kao USA and am willing to do so if 
hired. I fully understand that this acknowledgment is a requirement for the interview process and 
states that I have already spoken with any necessary parties (i.e. spouse, significant other, 
children, parents, etc.) who may directly be impacted by my final decision to relocate. 

Initials               



 
References  
Please provide three to six references. The first priority is current and/or past supervisors, then 
employees, then peers, then customers (where appropriate). 
 

Example: Bob Smith, currently - Business Director at ABC Corporation 412-123-4567,  
Email: bob.smith@abccorp.com. Was Business Director, my direct supervisor, while I was a 
Manager at ABC Corporation. 
 

We will NOT contact any references until after completing the 

interview process and not without notifying you first. 

 

1)       
 
2)       
 
3)       

 
4)       
 
5)       
 
6)       
 

 



Our Candidate Comparison Score Card is to be completed on every candidate you have 
now screened as a potential fit. If you can tell that some of the candidates are probably 
Low level (in a superficial overview) in comparison to others you set those aside now 
and just score the rest. The Score Card will help you objectively weigh all the Must 

Haves and even the preferences in such a way that at the end of using the Score Card 
process you can be pretty sure who the High plus candidates are, who the High 

candidates are, and who the Medium candidates are. Then we focus on scheduling for 
the High Potentials. 

 

  

 

Candidate Comparison-Scorecard   Grader's Name: 

Candidate Name:   Grade: 

Client Name: Kao USA   Hiring Mgr: Jill Lynch 

Position: Group Leader Haircare   HR Contact: Brian Potts 

Salary Range: 110K - 130K 
  

Candidate 
Base:                        Bonus: 

Communications: L = Heavy Accent - Hard to Understand    M = Accent - Understandable    H = No Accent 

- Easy to Understand 

Comment: 
  

 
  

Attribute H/M/L Comment 

1. Education 
H = BS in cosmetic chemistry, 
chemistry, biological sciences or 
chemical engineering  
M = BS in related technical field 
L = Relevant Advanced Degree = +1/2 
point 

    

      



2. Years Experience 
H = 10+ personal care formulations 
with a significant (5+ years) amount of 
hair care formulation experience 
M = 10+ personal care formulations 
and 1- 5 years hair care 
L = Less than 10 years personal care 
experience or 10+ years with no hair 
care experience 

    

      

3. Consumer research example 
H = Detailed answer identifying the 
need met,roadblocks faced and real 
outcomes that demonstrate success in 
this area 
M = General answer indicating 
understanding and success in this 
area 
L = Answer does not indicate success 
in this area 

    

      

4. Design of experiment  
H = Significant part of current role and 
focused on hair care products 
M = Has been a significant part of a 
previous role 
L = Limited experience in this area 

    

      

5. Cross functional experience 
H = Detailed answer that 
demonstrates and ability to lead by 
influence and work successfully in a 
matrix environment 
M = General answer indicating some 
success in this area 
L = Answer does not indicate success 
in this area 

    

      



6. Project Management 
H = Significant part of current role - 
averages more than 3 projects at a 
time -- or focuses on "cradle to grave" 
management of significant projects 
M = Manages 1-3 projects 
concurrently (not cradle to grave) 
L = Limited project management 
experience 

    

      

7. People Management Experience 
H = Has led technical teams of more 
than 5 people 
M = Has led technical teams of 2 - 5 
people 
L = Limited people management 
experience 

    

      

8. Leadership Style 
H = Detailed answer indicating a 
mentoring leadership style 
M = Generic answer indicating an 
ability to effectively lead mixed teams 
effectively 
L = Answer indicates a micromanager 
with risk aversion 

    

      

9. Non-Compete/ NDA 
H = No applicable Non-Compete and 
no limiting Non-Disclosure 
M = Peripheral Non-Compete and/or 
peripheral Non-Disclosure that may 
limit some activities for a time 
L = Directly applicable Non-Compete 
and/or extremely limiting Non-
Disclosure 

    

      

10. Citizenship 
H = US Citizen or Green Card Holder 
M = N/A 
L = N/A 

    

      



Grading Point System: 
H’s = 4 
M’s = 3 
L’s = 2 
Bonus Points = .5 

Now add up the numerical value of 
each grade and then divide by the 
total number of grades 

  

Total Points:  

Divided by 10 grades =  

Avg. Grade:  
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